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School background 2018–2020

School vision statement School context School planning process

Educating students in a dynamic, diverse, quality–learning
environment to develop individual potential, a passion for
learning, responsible citizenship and where excellence and
equity underpin school culture and values.

Eastlakes Public School, established in 1944, is located in
the eastern suburbs of Sydney and is set on large grounds
with grass playing fields and gardens. The school provides
a comprehensive education for students from Kindergarten
to Year 6. We strive for excellence and equity in all our
programs and support all learners to achieve personal
success. Our experienced and dedicated teachers
continually update and extend their pedagogical knowledge
and practice through high quality professional learning.

School enrolments are on average 180 students and are
characterised by a transient community, families with
temporary visas and international students as well as long
established families in the local area. Our school reflects
the culturally diverse community it serves representing: 29
language groups; 89.1% of the student cohort having
English as an additional language or dialect and 3% of the
student cohort is of Aboriginal or Torres Strait Islander
background.

We know that every child can learn; they learn at different
rates and in different ways. Our teaching and learning
environments encourage commitment, inquiry, innovation,
creativity and collaboration. We meet student needs
through differentiating curriculum, providing an appropriate
level of challenge and engaging students in learning in
meaningful ways.

Eastlakes PS is committed to promoting diverse student
achievement through key learning areas and
extracurricular opportunities. We are proudly part of our
community and our collaborative partnerships with parents,
local organisations and businesses support us in
maximising  student outcomes.

In 2017 school planning processes were undertaken to
review, reflect on and evaluate the 2015–2017 school plan.
Consultative measures included:

 • collation and analysis of internal school data to identify
strengths, challenges and trends;

 • self assessment against the school excellence
framework;

 • Tell Them From Me surveys– students, teachers and
parents;

 • student focus groups surveys;

 • opportunities for feedback via P&C meetings, parent
workshops 

The School Excellence Framework was a reference point
for collating data, strategic directions and improvement
measures were developed as a result. Strategic directions
were shared with parents via the school newsletter and at
P&C meetings. 

The executive developed the 5Ps – purpose, people,
processes, products and practices sharing with staff and
parents at interim points for further input. 
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Learning for Life

STRATEGIC
DIRECTION 2

Quality Relationships

STRATEGIC
DIRECTION 3

High Expectations

Purpose:

To build solid foundational skills in literacy and numeracy
for all students providing them with a base to develop more
complex skills.  This base will allow them to be creative,
innovative, resourceful and be able to problem solve in
ways that draw upon a range of learning areas and
disciplines.

Purpose:

Every member of the school community, students,
teachers, parents and the wider community, have a role to
play in creating a safe, supportive and disciplined school
environment where students can learn and achieve.

These quality relationships will allow effective participation
and connection to all aspects of school life.

Purpose:

To develop a professional learning community which is
focussed on continuous improvement of teaching and
learning. 
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Strategic Direction 1: Learning for Life

Purpose

To build solid foundational skills in literacy
and numeracy for all students providing
them with a base to develop more complex
skills.  This base will allow them to be
creative, innovative, resourceful and be
able to problem solve in ways that draw
upon a range of learning areas and
disciplines.

Improvement Measures

Increasing internal and external measures
of growth/value added in literacy and
numeracy

Increase proportion of students in top two
bands in NAPLAN literacy and numeracy

Student worksamples, teacher
observations and programs show
increasing student expertise in the use of
creativity, critical thinking, communication
and collaboration

People

Students

Students will value individual learning goals
and strive to achieve growth in literacy and
numeracy. They will develop skills in
creativity, communication, collaboration
and critical thinking through social purpose
inquires.

Staff

Staff will develop growth mindset so that
they transfer explicit teaching skills and
strategies from professional learning into
practice. They will use contemporary
content knowledge and teaching strategies
to build students skills in projects that work
towards a greater social purpose.

Leaders

Leaders will role model and lead enabling
conditions that foster professional dialogue,
pedagogies and collaboration through
feedback and coaching.

Parents/Carers

Parents will value and support school
programs in inquiry based learning and will
support students in their quest to meet their
individual learning goal.

Processes

Literacy and Numeracy

Improved student outcomes through
embedding explicit literacy and
numeracy teaching strategies across all
key learning areas. Teachers use of
literacy/numeracy progressions to enhance
student achievement.

Critical, Creative and Innovative

Improved student outcomes through
engaging, inclusive and inquiry learning
that will develop knowledge, skills and
understanding of creativity, critical thinking,
communication and collaboration.

Evaluation Plan

NAPLAN/Scout

Programs

PLAN/Progressions

Student feedback

Student work samples

Teacher observations

Practices and Products

Practices

Every teacher using explicit and
differentiated literacy and numeracy
strategies guided by the progressions.

Every teacher implementing strategies to
facilitate innovative thinking: curiosity,
critical thinking, deep understanding, rules
and tools of inquiry and creative
brainstorming, collaboration and
communication.

Students use individual learning goals and
are able to articulate what they need to
learn next.

Students use enhanced skills in
collaboration, critical thinking,
communication and creativity enhancing
their inquiry based learning in social
purpose tasks.

Products

Enhanced and improved growth in internal
and external measures across literacy and
numeracy

All teaching programs use student data to 
differentiate teaching and learning and
ensure consistent student assessment.

Innovative projects across K to 6
demonstrate student engagement with
abroad range of social purpose inquiries.
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Strategic Direction 2: Quality Relationships

Purpose

Every member of the school community,
students, teachers, parents and the wider
community, have a role to play in creating a
safe, supportive and disciplined school
environment where students can learn and
achieve.

These quality relationships will allow
effective participation and connection to all
aspects of school life.

Improvement Measures

Increase proportion of students achieving
positive PBL achievement levels and a
reduction in negative incidents

Increase connections with preschools and
high schools to support continuity of
transitions and quality relationships

Increase numbers of parents/carers
involved in the teaching and learning
exchange

Increasing positive responses from
students staff community through surveys
including TTFM

Increase proportion of students reporting a
sense of belonging, expectations for
success and advocacy at school.

People

Students

Students will build on their skills and
strategies to make better choices that lead
to positive behaviour for learning.

Staff

Staff will develop the skills, resources and
understanding to manage student
wellbeing through PBL  processes and
social and emotional learning.

Parents/Carers

Parents will develop an understanding of
models of learning that enable them to be
active partners with the school and their
child’s learning. This will lead to an
understanding of how their involvement
positively impacts on learning.

Leaders

Leaders engage in strong collaborations
between parents, students and community
that inform and support continuity of
learning for all students at transition points.
(SEF)

Processes

Positive Behaviour Learning

Improved student outcomes through
promoting the learning, wellbeing and
safety of all students. Implementing
teaching and learning approaches to
support the development of skills needed
by students to meet high expectations
where students can learn and achieve.

Continuity of learning

Improved student outcomes through
teachers, parents and community working
together to support consistent and
systematic approaches to ensure the
continuity of learning.

Parents as Partners

Improved student outcomes through
building and maintaining positive and
respectful relationships across the school
community. These quality relationships
underpin student participation and
connection to school. A productive learning
environment that supports students as
learners.

Evaluation Plan

PBL lesson plans

Goal and Yellow card PBL data

Teaching Programs

Staff involvement

TTFM/surveys

Transition surveys

Practices and Products

Practices

Positive respectful relationships are used
and widespread amongst students and staff
to promote student wellbeing and ensuring
optimum conditions for student learning.
Every students is known valued and cared
for.

Every teacher uses a responsive approach
to teaching social and emotional learning.
Students use their enhanced social and
emotional skills to engage positively and
build resilience.

The school uses a planned approach to
engaging, informing and involving parents
in the understanding of student learning
and wellbeing. 

Every teacher is collaboratively involved in
transition processes inclusive of planning,
developing, implementing and evaluating,
and communicating with parents and the
wider community.

Products

Sentral data shows increased positive
behaviour from students. All teaching
programs reflect student wellbeing
framework and PBL expectations.

Surveys show an enhanced parent
partnerships in the school to improve
learning.

Feedback shows enhanced and authentic
partnerships with high school and
preschools, and parents  ensuring
continuity of transitions and quality
relationships.
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Strategic Direction 3: High Expectations

Purpose

To develop a professional learning
community which is focussed on
continuous improvement of teaching and
learning. 

Improvement Measures

Increased use of formative assessment
evidence–based strategies to meet the
needs of learners.

An increasing culture of effective teaching
and ongoing improvement shows that
every student makes measureable learning
progress and gaps in student achievement
decrease.

PLPs and classroom programs show
increasing adjustment, student support and
individual success in learning.

People

Students

Students will succeed in their learning and
are actively connected through meaningful,
engaging, challenging and personalised
learning experiences.

Staff

Staff will demonstrate personal
responsibility for improving their teaching
practice in order to improve student
outcomes. They will have the
understanding to create teaching and
learning environments which allow students
to thrive by delivering high quality learning
experiences.

Leaders

Leaders will role model and enable a
self–sustaining and self–improving
community. They will engage with formative
assessment research and support their
team in a performance and development
culture.

Parents/Carers

Parents will understand and support
differentiated practices so that every child
has the opportunity to succeed.

Processes

Evidence Based Teaching

Improved student learning outcomes
through formative assessment inclusive
of learning intentions and success
criteria and feedback strategies.

Learning and Support

Improved student learning outcomes
through differentiated curriculum delivery to
meet the needs of students at different
levels of achievement including
adjustments to support learning or increase
challenge.

Evaluation Plan

Tell them from me survey

Work samples

Classroom displays

Teaching Programs 

Feedback/reflections from teachers

Sharing teaching and learning strategies

PDPs

PLPs 

LST minutes

Formative assessment data

Practices and Products

Practices

Professional learning in formative
assessment is implemented and used to
enhance differentiation based on student
need.

A high performing teaching staff as
measured against the APTS use their
increased capacity to continually improve to
ensure that every student experiences high
quality teaching.

Student respond to feedback and strive to
meet success criteria in a positive
differentiated learning environment.

Products

Teaching programs and student work
samples demonstrate a shared language of
instruction, collaborative planning and
individual learning goals being met.

Teacher reflections show collaboration with
colleagues within and across schools to
share and embed T&L strategies.

PDPs show all teaching staff plan,
implement, maintain and review
professional goals underpinned by the
Australian Professional Teaching
Standards within a performance and
development cycle.

Learning support team minutes, PLPs and
teaching programs demonstrate a
systematic whole school approach to
identify and meet student needs.
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