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School background 2018–2020

School vision statement School context School planning process

We are courageous and inspired learners. Together we
advance with integrity.

Nareena Hills Public School has a strong tradition of
academic excellence and continues to strengthen positive
relationships with all members of the community.

The school curriculum includes a range of purposeful and
increasingly demanding cross curricular learning
experiences. Our students our encouraged to become self
motivated learners through inquiry and active participation.
Students are guided to develop their critical and
imaginative faculties, broaden their capacity for cultural
understanding, and act ethically so that they can prosper in
their future careers and in life. 

The school has an enrolment of 271 students
including 145 females and 126 males. The school has
15.47% of students with a language background other than
English.

A highly motivated Parents and Citizens Association works
productively to enhance local school and system priorities.

The school motto of 'Caring, Living and Learning' and our
Positive Behaviour for Learning values of respect,
responsibility and resilience are intertwined in the culture
and ethos of the Nareena Hills Public School community.

In 2017, comprehensive planning processes were
undertaken across the school community to review and
reflect upon our evidence and progress against the School
Plan2015–2017.

The Nareena Hills Public School 2018–2020 School Plan
articulates our school's targets for improvement in line with
the Department of Education's priorities and the School
Excellence Framework (Version 2).

Consultative measures included:

• staff conducting deep analysis and interrogation of
internal and external data sources to identify strengths,
trends and areas for improvement

• self–assessment against the School Excellence
Framework (Version 1)

• using tools such as the National School Improvement tool
and What Works Best Reflection Guide

• appreciative inquiry with staff, students and parents

• P&C presentations and consultations

• Consultation with the Northern Illawarra
Aboriginal Education Consultative Group, following the
guidelines suggested and carefully reviewing suggested
documents to assist planning 

• regular and ongoing planning meetings to develop a
shared understanding of purpose,

• parent, staff and student surveys and focus groups, and

• informal feedback opportunities.

Our school plan aims to deepen student engagement in
learning through inquiry based curriculum design, build
authentic parent involvement and develop a culture of
continuous improvement.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Evaluative Decision Making

STRATEGIC
DIRECTION 2

Empowering Our Learners

STRATEGIC
DIRECTION 3

Professional, Productive
Partnerships

Purpose:

Staff, students and parents will have aspirational
expectations of the learning progress of our students.
Teaching is a decision driven profession, our staff will be
confident and competent decision makers due to the theory
and research related to curriculum and
instruction. Teachers will make responsive, purposeful
choices and decisions to enable optimal academic success
and challenge. Teachers will meet the needs and abilities
of students as they progress from one level to the next in
their educational journey. 

Purpose:

There will be a collective responsibility for student learning
and wellbeing. Through a broad curriculum students will
have opportunities to thrive. Staff will commit to recognising
the strengths and passions of every learner. Meaningful
and authentic learning opportunities will equip students with
the skills needed to be successful in school and be
empowered for the challenges they face beyond our
classrooms. 

Purpose:

Teachers will directly and regularly engage with each other,
students, parents and the wider community to strengthen
student outcomes. There will be embedded systems for
sharing staff expertise and utilising external expertise. Our
community will seek inspiration and knowledge from each
other, using innovative evidence based research.
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Strategic Direction 1: Evaluative Decision Making

Purpose

Staff, students and parents will have
aspirational expectations of the learning
progress of our students. Teaching is a
decision driven profession, our staff will be
confident and competent decision
makers due to the theory and research
related to curriculum and
instruction. Teachers will make responsive,
purposeful choices and decisions to enable
optimal academic success and
challenge. Teachers will meet the needs
and abilities of students as they progress
from one level to the next in their
educational journey. 

Improvement Measures

In line with the Premier's priorities increase
number of students that achieve or exceed
grade expectations in literacy and
numeracy as measured by internal and
external measures.

Evidence of a culture of high expectations
and differentiated curriculum that
accommodates the learning needs of every
student.

Evidence of ongoing improvement
in classroom instruction that results in
increasing student achievement.

People

Students

Students will participate in self assessment,
peer assessment and teacher feedback to
increase self efficacy.

Staff

Staff will participate in professional
conversations to strengthen teacher quality.
They will regularly engage in reflection
around effective practices.

Leaders

Leaders are united, committed to and
explicit about their core objective, to
improve learning  outcomes for all students
in literacy and numeracy.

Parents/Carers

Parents are actively involved in student
literacy and numeracy learning at school
and at home, collaboratively developing
learning goals and supporting student
achievement.

Community Partners

Community partners will provide expertise
to assist with developing skills and
knowledge needed to achieve goals.

Processes

Explicit Teaching

Develop and refine evidence based
teaching practices; draw on research to
develop and implement high quality
learning in literacy and numeracy.

Evaluative Practice

Systematic approach to instructional
improvement. Strengthen evaluative
practices and embed systems for regular
data analysis and interrogation.

Feedback

Feedback is dynamic and responsive,
informing teaching. Teachers combine
technical feedback for improvement with
motivational encouragement.

Evaluation Plan

School teams systematically analyse
internal and external data sources and use
all available information to design and
deliver targeted learning priorities.

Staff regularly monitor and report against
intended milestones, modifying as required.

Learning interventions and innovations are
measured against student outcomes. Staff
will utilise data sources such as tell them
from me surveys, observations, focus
groups, walk throughs, student assessment
and feedback.  

Practices and Products

Practices

Develop a problem solving culture with an
inquiry focus and a collective responsibility
for improving student achievement.

Embed systems to provide meaningful
feedback to all stakeholders, increasing
opportunities for teachers, students and
parents to reflect, respond to and provide
feedback.

Systematic collection, analysis and use of
student data.

Products

Targets for improvement in student
achievement levels are set and
communicated to parents, staff and the
wider community.

Clearly articulated strategies for improving
levels of student achievement and
wellbeing.  

Teachers model learning and explicitly
teach literacy and numeracy to all students
at all levels of achievement, with success
that can be measured by improved student
progress and achievement data.
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Strategic Direction 2: Empowering Our Learners

Purpose

There will be a collective responsibility for
student learning and wellbeing. Through a
broad curriculum students will have
opportunities to thrive. Staff will commit
to recognising the strengths and passions
of every learner. Meaningful and authentic
learning opportunities will equip students
with the skills needed to be successful in
school and be empowered for the
challenges they face beyond our
classrooms. 

Improvement Measures

Increased inquiry based learning
approaches are embedded, resulting in
increasing student voice, authentic tasks
and personalised learning.

Increased evidence of collaborative
technologies being utilised to enhance
student engagement levels and increase
curriculum access beyond the classroom.

Increased evidence of teachers engaging
in robust critiquing of programs and
strategies and setting relevant,
challenging learning goals.

People

Students

Students are involved in their learning and
actively engaged in developing student
centred pedagogy. They develop a positive
self concept, take risks and explore their
sense of wonder.

Staff

Staff place high priority on student
wellbeing and have processes in place to
provide academic and non academic
support to address individual needs.
Interactions are focussed on the learning
and wellbeing of students and on
continually improving their ability to meet
the needs of students.

Leaders

The leadership team support and promote
differentiated teaching to ensure every
student is engaged and learning
successfully. They are creative and
strategic to optimise learning.

Parents/Carers

Parents and carers work together with staff
to create positive attitudes towards
learning, developing shared
understandings of academic
development that assist learning at home.  

Community Partners

Community partners participate in
discussions regarding access to assets and
resources. They assist the school to deliver
innovative curriculum opportunities that
broaden student knowledge, build skills
and create authentic learning opportunities.

Processes

Personalised Learning

Deliver student centred, self regulated
learning experiences which enable
students to understand how they learn and
achieve their learning goals.

Innovative Practices

Innovative teaching and learning practices
that allow students to communicate and
solve problems creatively and
collaboratively.

Connected Curriculum

Builds on and values students' existing
knowledge and backgrounds. Develops
deep understandings of concepts,
principles and big ideas, as well as the
ongoing development of cross– curricular
skills.

Evaluation Plan

Progress towards improvement measures
will be evaluated by monitoring the
effectiveness of professional learning
activities through reflection and feedback,
ongoing reflection and evaluation of
teaching and learning programs,
instructional and observational rounds,
school–based assessment data, focus
groups and meeting minutes.

Practices and Products

Practices

Collaboration and action learning creates a
culture of innovation; where creative
exploration and innovative learning are
valued.

Students and staff regularly review data on
the achievements, progress, strengths and
weaknesses of students to enable
personalised teaching and learning
activities.

Extension of learning beyond the
classroom, including extended classroom
community, global awareness and cultural
understanding.

Products

Teaching and learning programs show
evidence of innovative pedagogy.

Systems are in place to allow for a
consistent and high standard of
collaborative planning, demonstrating
explicit, varied and differentiated
instruction.

Student centred assessments; reflecting
student centred pedagogies, including self
regulation, group work, personalised and
individualised learning.
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Strategic Direction 3: Professional, Productive Partnerships

Purpose

Teachers will directly and regularly engage
with each other, students, parents and the
wider community to strengthen student
outcomes. There will be embedded
systems for sharing staff expertise
and utilising external expertise. Our
community will seek inspiration and
knowledge from each other, using
innovative evidence based research.

Improvement Measures

Increased evidence of parental involvement
in school practices, programs and
initiatives.

Improved evidence of a whole school focus
committed to developing a culture of
excellence.

Increased leadership capacity as
evidenced by the teaching and principal
standards, leadership profiles and
improved use school excellence cycle.

People

Students

Students have an obvious sense of
belonging, their cultural backgrounds are
valued, they have high expectations of
themselves and of staff to ensure they
learn.

Staff

Staff continue to enhance a strong collegial
culture. Staff commit to shared
improvement of teaching and an openness
to critique by colleagues. They work with
parents and community members to
improve  to support learning beyond the
classroom.

Leaders

Leaders cultivate roots of change, giving
particular guidance to personalising
professional learning and improving
instructional practice.  They implement
principles of evaluative thinking and
continually monitor the impact of programs
and approaches used by all teachers.

Parents/Carers

Parents and carers are recognised as
integral members of the school community
and valued partners in education. They
participate in school wide training programs
and feedback processes to support
learning. 

Community Partners

Community partners work with the school
to develop strong, strategic partnerships
that utilise resources and enhance teaching
and learning.

Processes

Teacher Appraisal and Development

Teachers' professional learning and
development is centred on student needs
and improving learning outcomes. Systems
build teacher capability as powerful
activators of learning.

Collective Efficacy

The school determines focus areas and
clearly articulates vision, targets and
timelines. Collaborative structures provide
opportunities for shared leadership
and personalised learning opportunities.  

Strategic Partnerships

Explicit processes are in place to ensure
effective communication within the school
and across the broader community.
Systems and structures underpin ongoing
improvement and explore opportunities to
use external expertise.

Evaluation Plan

Conduct surveys and focus groups to
determine parent expectations for success,
student motivation, learning environment
and teaching effectiveness. Analysis of
performance and development plans,
coaching notes and accreditation levels.
Analysis of parent attendance and
involvement in collaborative planning.
Partnerships, at all levels are evaluated on
their ability to improve student achievement
and wellbeing. Review of resources that
are committed to partnerships and
evaluation of whether partnerships are
having the intended impact. Review
systems of communication that connect
different stakeholders.

Practices and Products

Practices

The ongoing professional learning and
celebration of professional success of staff
creates a school wide self reflective culture
focused on improving teaching.

Procedures are in place to ensure effective
communications and to monitor and
evaluate intended impacts of partnerships.

Products

Develop kits and resources to help families
assist student learning beyond the
classroom.

Positive and respectful relationships across
the school underpin a productive and
aspirational learning environment.

Information for all stakeholders will be
clearly communicated and accessible.
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