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School background 2018–2020

School vision statement School context School planning process

Sanctuary Point Public School will embrace innovation,
nurture individual strengths, build self–directed and resilient
students who become confident lifelong learners within a
fun and supportive environment.

Using a holistic approach to foster student’s positive
attitudes we will have created a connected community
where each individual feels valued.

Through the use of technology and Future Skills we aim to
empower students to be active global citizens with a deep
awareness of themselves and the world around them.

Sanctuary Point Public School is an innovative school that
supports the idea of lifelong learning within a quality
teaching and learning environment. At our school, we are
committed to sustaining a positive, nurturing and inclusive
culture where students and staff work together in
collaboration with parents and the wider community.
Sanctuary Point Public School remains at the forefront of
education and is leading the way in using technology and
innovative teaching methods to improve our student's
learning.

Sanctuary Point Public School is located on the shores of
St Georges Basin and is part of the Bay and Basin
Learning Community. Our school  has approximately 500
students; seven support classes and Aboriginal students
comprise 20% of the student population. The school staff
includes a mix of highly experienced, mid–career and
beginning teachers.

Our school is set in a low socio–economic community and
has attracted significant funding over the past four years to
support students and staff in delivering high quality
programs. We are widely recognised for the care we take in
supporting our students’ individual social, emotional and
academic development.

Our School Plan has been developed in consultation with
students, staff and the wider Sanctuary Point community to
develop the strategic directions of our school. Through a
range of  consultation processes we provided opportunities
for all stakeholders to contribute to an evaluation of our
achievements and identify areas for further improvement.

Responses gathered indicated several common threads
leading to the development of our school’s new strategic
directions:

* Quality Teaching Literacy and Numeracy

* Improving student and staff well being

*Positive School Culture.

Each strategic direction will: define the key improvements
necessary for the school to achieve excellence: represent a
high level and future–focused educational priority which is
evidence based and data informed: be a succinct
statement that drives the development of the school’s
educational and organisational leadership culture: make
explicit links to the dimension of the school excellence
framework.

Each year we use the School Excellence Framework as the
basis for our self–evaluation and self–assessment and
stakeholders across the school are directly and indirectly
involved in the evaluation of the school. This evaluation is
then used to drive our school planning and direction.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Wellbeing

STRATEGIC
DIRECTION 2

Quality Teaching Literacy and
Numeracy

STRATEGIC
DIRECTION 3

Positive School Culture

Purpose:

By the end of 2020 students and staff of Sanctuary Point
Public School will have in place a comprehensive and
inclusive framework to support the physical and nutritional
wellbeing of students.

1. Social and emotional.

2. Nutritional.

3. Physical.

Purpose:

To improve the performance measures of all students in
literacy and numeracy through the provision of dynamic,
high quality teaching and learning programs, which are
evidence–based and future focussed.

Purpose:

The school collaborates with the local community to
achieve improved student learning outcomes. Customer
satisfaction is increased through improved administrative
systems and processes as well as the provision of high
quality service delivery.
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Strategic Direction 1: Wellbeing

Purpose

By the end of 2020 students and staff of
Sanctuary Point Public School will have in
place a comprehensive and inclusive
framework to support the physical and
nutritional wellbeing of students.

1. Social and emotional.

2. Nutritional.

3. Physical.

Improvement Measures

By the end of 2020:

 • 75% of students having Crunch and Sip
on a daily basis.

 • 90% of students K–2 are participating in
PMP on a weekly basis.

 •  100% of Teachers are using physical
brain break activities on a daily basis.

 • 90% of students are participating in
Premier’s Sporting Challenge

 • A reduction in the amount high
sugar/salt content food in lunchboxes.

People

Students

Students will engage in a range of learning
activities and physical education programs
designed to improve physical health and
wellbeing.

Building awareness of the health benefits
that keep you mentally and physically well.

Staff

Staff will commit to a whole–school
comprehensive and inclusive physical
health and wellbeing framework, which will
be supported through quality professional
learning and resources.

Identified staff will receive professional
development on the implementation of
physical education programs.

Staff participating in the PSC staff
challenge to focus on their own health and
wellbeing. Staff to be seen as healthy
activity advocates and mentors.

Parents/Carers

Parents will be active partners in
developing and sharing strategies to
improve student mental health and
wellbeing

Leaders

Processes

Initiative 1: Bounce Back Program; Embed
the Bounce Back Program within the
classroom and playground and within our
community through the school newsletter
and social media. Development and
implementation of plans and policies:
Attendance, Anti–Bullying and Behaviour
Management Plans.

Initiative 2: Eating Healthy; Embed Crunch
and Sip program and further investigate
and implement healthy nutrition programs;
‘Get loud for fruit and vege’ and ‘Live Life
Well’. That fit within our eating healthy
framework.

Initiative 3: Premier’s Sporting Challenge
components in a planned strategic way
involving the whole school community and
external supporters.

The school participates in a range of
national and local initiatives and programs
that promote mental health and wellbeing
and will conduct a parent / community
Mental Health and Wellbeing Expo to
showcase a variety of local support
services.

Evaluation Plan

 • Tell them from me survey

 • Lunch box audit

 • PSC data

 • Analysis of detention data.

Practices and Products

Practices

Social/Emotional

The school has in place a comprehensive
and inclusive framework to support the
cognitive, social, emotional and physical
wellbeing of our students which measurably
improves individual and collective
wellbeing. Embedding clearly defined
behavioural expectations that create a
positive teaching and learning environment.
Strengthening partnerships with the
community for a clear understanding of the
wellbeing framework and how it creates
day to day success.

Nutritional

The teaching of nutrition education is
mandatory and part of the Personal
Development, Health and Physical
Education (PDHPE) . All other key learning
areas will reinforce healthy eating and good
nutrition wherever possible.The Nutrition in
Schools policy outline’s the action for our
school to ensure consistent modeling of
healthy eating practices across all areas of
food and drink provisions in the school
context and within the new NSW Healthy
School Canteen Strategy.

Physical

Students in Years K–6 participate in a
minimum of 150 minutes of planned
moderate with some vigorous physical
activity across the school week. This time
includes planned weekly sport.

Products
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Strategic Direction 1: Wellbeing

People

The Wellbeing Team, led by the Executive
Team for Wellbeing, will directly lead and
support the implementation of the physical
health and wellbeing Initiative and
coordinate the associated professional
learning for staff, parents and community
partners.

Staff across the Bay & Basin Learning
Community (BBLC) will engage in
professional learning, promoting mental
health and wellbeing. This will be led by a
team comprising of a representative from
each school.

Practices and Products

Initiative One: 

 • “Bounce Back”, a social and emotional
skills program, is embedded across the
school and is reviewed each year. 

 • There is a common language around
social and emotional wellbeing that is
used across the school community.

 • The school provides support for
students and families seeking help for
mental health difficulties through a clear
referral pathway.

Initiative 2: 

 • By the end of 2020, physical health data
indicates a significant reduction in high
preservative, salt and sugar loaded
packaged foods.

Initiative 3: 

 • Staff will have engaged in professional
learning related to physical health and
wellbeing.

 • Physically active rates will be at or
above state level according to NSW
Premier's Sporting Challenge.

Increased parent and community
participation in physical health and nutrition
workshops, expos and special events.
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Strategic Direction 2: Quality Teaching Literacy and Numeracy

Purpose

To improve the performance measures of
all students in literacy and numeracy
through the provision of dynamic, high
quality teaching and learning programs,
which are evidence–based and future
focussed.

Improvement Measures

80% of students are at or above grade
expectations in literacy and numeracy.

Increased use of evidence–informed
pedagogy by all teachers to improve
learning outcomes in literacy and
numeracy.

All teachers are routinely using evidence of
learning, through a range of formative
assessments which are driven by syllabus
outcomes and The National Literacy and
Numeracy Learning Progressions.

People

Students

Students will be provided with differentiated
curriculum delivery to meet their individual
needs, ensuring they are challenged and
supported.

Students at risk of not meeting literacy and
numeracy standards will be identified and
supported with targeted interventions in
collaboration with the LST and LaST. 

Students will engage in rich literacy and
numeracy learning tasks that are
evidenced based and data driven.

Students will develop personal learning
goals in literacy and numeracy and reflect
on their learning in these areas.

Staff

Staff will demonstrate increased confidence
and competence in using syllabus
documents, the National Literacy and
Numeracy Learning Progressions and
evidence based teaching strategies as part
of their daily practice.

Instructional Leaders and Curriculum
Mentors will provide coaching and mentor
support to ensure the ongoing development
and improvement of all teachers in teaching
and assessing literacy and numeracy.

Parents/Carers

Collaboratively develop learning goals with
student and teacher and support students
in achieving those goals.

Leaders

Processes

Assessment and Feedback

Teachers routinely use evidence of
learning, including a range of formative
assessments to inform their teaching, adapt
their practice and meet the learning needs
of students.

Professional Learning, Coaching and
Mentoring

Instructional Leaders and Curriculum
Mentors will engage in high quality,
ongoing professional learning opportunities
in literacy and numeracy
(EAfS).Instructional Leaders and
Curriculum Mentors will utilise their
expertise to deliver high quality, relevant
professional learning. All teachers will have
appropriate individualised professional
learning each week with a focus on literacy
and numeracy. This support will facilitate
professional dialogue, collaboration, class
observation, the modelling of effective
practice and the provision of specific and
timely feedback. 

Quality Teaching

High quality, evidence based professional
learning is delivered in literacy and
numeracy to improve teaching practices
these could include; What Works Best, L3,
TEN, BNL.All students will have specific
literacy and numeracy goals, developed as
part of their Personal Learning Plan.

Evaluation Plan

Progress towards improvement measures
in quality teaching, curriculum planning and
delivery, and assessment that are
responsive in meeting the needs of all

Practices and Products

Practices

Professional Learning, Coaching and
Mentoring

Teachers are provided with targeted
professional learning in order to improve
their teaching and assessment of literacy
and numeracy in alignment with NSW
syllabus outcomes, the National Literacy
and Numeracy Learning Progressions and
evidence based strategies.

Quality Teaching

Instructional Leaders and Curriculum
Mentors provide mentoring and coaching
support to ensure ongoing development
and improvement of all teachers.

Every teacher utilises data to inform and
differentiate their teaching and learning by
tracking student progress on the National
Literacy and Numeracy Learning
Progressions.

Assessment and Feedback

Student achievement will be continuously
and reliably tracked in literacy and
numeracy (PLAN 2, Best Start, formative
and summative assessments, NAPLAN
data).

Data will be utilised effectively to inform
decisions, interventions and initiatives in
literacy and numeracy.

Teachers will develop their expertise in
assessment and provide effective feedback
to students.

Products
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Strategic Direction 2: Quality Teaching Literacy and Numeracy

People

Instructional Leaders and Curriculum
Mentors will work directly with staff K–6 to
improve the literacy and numeracy
outcomes of students through the
implementation of a range of evidence
based practices and professional learning
and support. 

The school executive adopts a coordinated
approach to align school resources to meet
student needs in literacy and numeracy
where there is an expectation of
improvement in literacy and numeracy
standards across the school.

Processes

students. will be evaluated through:

– classroom observation data
(evidence–based practices, student
engagement)

– reflection and reporting on the impact of
planned activities identified in milestones 

– lesson plans/teaching programs 

– meeting minutes 

– analysis of school–based (formative and
summative) and external assessment data
(NAPLAN)

– regular gathering of data for analysis
(PLAN2 data every five weeks) 

– surveys with teachers, parents and

Practices and Products

Professional Learning, Coaching and
Mentoring

Structures are embedded to enable
opportunities for professional learning,
coaching, mentoring and collaboration.

Quality Teaching

Lessons and learning opportunities are
engaging and meaningful and teaching
strategies are evidence–based.

Improved student outcomes in literacy and
numeracy.

Assessment and Feedback

Teachers understand, develop and apply a
range of assessment strategies in
determining teaching directions, monitoring
and assessing student progress and
achievement.

Formative assessment is integrated into
teaching practice in every classroom.

Teaching and learning programs are data
driven.
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Strategic Direction 3: Positive School Culture

Purpose

The school collaborates with the local
community to achieve improved student
learning outcomes. Customer satisfaction is
increased through improved administrative
systems and processes as well as the
provision of high quality service delivery.

Improvement Measures

By the end of 2020:

1. 80% of community members are
satisfied with the school’s communication
and service delivery.

2. Staff and students will develop an
increased awareness of local Aboriginal
culture, practices and language embedded
across all KLAs.

3. Extended partnerships with
parents/community will lead to an improved
understanding and capacity to motivate
and support student learning.

People

Students

Service Delivery and Community
satisfaction

Students will have improved service
delivery and customer experience.

Aboriginal Education

Students will be exposed to experiences
through a cultural mentor which will
develop their understanding of local
Aboriginal culture and language.

Effective Parent/Community
Partnerships

Student learning will benefit from the
development of effective partnerships
between parents/carers and students.

Staff

Service Delivery and Community
Satisfaction

Staff will deliver services and information
that support parental engagement and
satisfaction. There will be an increase in
the professional effectiveness of staff when
interacting with students, parents and the
community.

Aboriginal Education

An Aboriginal community mentor will be
appointed to embed appropriate local
cultural customs in learning programs in the
school in consultation with the Aboriginal
Education Officer and the local Aboriginal
Educational Consultative Group.

Processes

Service Delivery and Community
Satisfaction

The school leadership team evaluates
current administrative systems and
processes in order to review their
effectiveness and make changes as
required.

The school has a physical environment that
optimises efficiency and provides a
welcoming and supportive setting for
students, staff, parents and the community.

Aboriginal Education

An Aboriginal mentor and AEO will guide
staff in creating a range of cultural and
professional learning resources/ activities
designed to enhance knowledge and
confidence in the inclusiveness of
Aboriginal culture and language.

Effective Parent/Community
Partnerships

The school leadership team establishes a
professional learning community to
 promote the ongoing educational
development of community members in
order to support student learning.

Evaluation Plan

Evidence Sources include:

 • Feedback from parents/community will
indicate customer satisfaction – physical
environment and service delivery

 • Parent numbers and feedback from
workshops and school events.

 • Aboriginal perspectives evident in
lesson plans/teaching programs.

Practices and Products

Practices

Service Delivery and Community
Satisfaction:

Administrative systems and processes will
be evaluated and streamlined to improve
communication and customer service. Staff
will increase their professional
effectiveness in providing a friendly helpful
and supportive service.

Aboriginal Education:

An Aboriginal Cultural Mentor is employed
to provide mentoring and coaching support
for staff in planning and delivering localised
culturally rich learning experiences.

Effective Parent /Community
Partnerships:

Engage and strengthen ties between
school staff and parent/ community to
inform and support continuity of learning.

Products

By the end of 2020:

1 . Service delivery and administrative
practices are of the highest standard,
providing helpful,    informative and
appropriate support to all staff, students
and community members.

 2.  In partnership with the Aboriginal
Mentor, AEO and AECG, staff and students
to have increased awareness of Aboriginal
culture, practices and language embedded
across all KLAs.

3.  Through participation in workshops and
extended partnerships with parents, there
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Strategic Direction 3: Positive School Culture

People

Effective Parent/Community
Partnerships

SPPS staff will organise opportunities for
parents and the community to build their
capacity in supporting student learning.

Parents/Carers

Service Delivery and Community
Satisfaction

The community will be satisfied with school
administrative systems, processes and
service delivery.

Aboriginal Education

All parents will be encouraged to support
their children participating in Aboriginal
cultural events and activities.

Effective Parent/Community
Partnerships

Parents/community are provided with
opportunities to develop their confidence in
supporting student learning at home and at
school.

Leaders

Service Delivery and Community
Satisfaction

The school demonstrates a high
performance culture, with a clear focus on
student progress and achievement and
high quality service delivery.

The leadership team will measure school
community (parent and student)
satisfaction and share its analysis and

Processes

 • Teacher Aboriginal cultural awareness
– Google surveys

 • Community Team meeting minutes   

 • Parent/carer, community and student
surveys

 • Consistency in the use of social media
platform

 • Audit of customer service and physical
environment

Practices and Products

will be  an improved understanding and
capacity to motivate and support student
learning.
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Strategic Direction 3: Positive School Culture

People

actions in response to the findings with its
community.

Aboriginal Education

The leadership team utilises the expertise
of a local Aboriginal cultural mentor to
support the school in implementing a
localised Aboriginal cultural curriculum.

Effective Parent/Community
Partnerships

Workshops and opportunities are
developed to meet the needs of
parents/carers and the local community.

The leadership team ensures practices and
processes are responsive to community
feedback.
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