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School background 2018–2020

School vision statement School context School planning process

Flinders Public School is a school that strives to promote
and enhance learning. The vision we hold as a learning
community is one which prepares all learners, within our
school, for the opportunities and challenges arising in an
ever changing world.

Flinders Public School has an enrolment of 562 students.
The school supports 22 mainstream class groupings across
Kindergarten to Year 6.

Our students celebrate a diverse cultural background with
over 20 languages identified.

Flinders Public School is located in the local government
area of Shellharbour, one of the fastest growing local
government areas in New South Wales. The school is
located approximately 1.5 hours south of Sydney, on the
states South Coast.

Flinders Public School was established in 2003 and serves
a growing and diverse new suburb. The suburb has been
developed through the release of parcels of land
throughout this time. Currently there is still substantial
building occurring in the area with new residential land lots
still to be released. 

Our school is literally the hub of our new and developing
community. The parents, carers and families add to the rich
fiber of our school. The partnership between home,
community and our school promotes learning, personal
best and collective responsibilities for all. This is evident in
the manner in which staff demonstrate a genuine care for
each and every one of our students. This is evident in the
culture that embodies our school motto of “Quality teaching
and learning in a caring environment”.

The Flinders Public School Strategic Plan is the result of
extensive and ongoing consultation with our school
community.

Our plan is underpinned by the goals of the School
Excellence Framework and research from the Centre for
Education Statistics and Evaluation, “Evidence–based
practices to improve student performance".

Our schooling community participated in a number of
surveys including the School Culture Survey, Teaching and
Learning Survey and the Tell Them From Me survey.
Students in Years 4, 5 and 6, our parent body and the staff
were surveyed. These surveys were then supplemented by
open–ended questionnaires of our 86 Kindergarten
student’s families about the exit values, knowledge and
skills desired for their child on completion of their primary
education.

The school community was also provided with the
opportunity to participate in the planning process and were
encouraged to attend the P&C meetings where community
members were provided with the opportunity to discuss
ideas and share their opinions focusing on future directions
for the school.

Thought the planning process, staff engaged in numerous
planning sessions to share ideas and identify the priorities
for the 2018–2020 Strategic Plan.

Data from NAPLAN assessments, L3, PLAN, ACER results
(Literacy and Numeracy), internal assessment data as well
as information from PLP's and IEP's were used to
determine the Strategic Directions. As a result, three key
strategic directions were identified as a basis for
developments. These are:

* Engagement and achievement in writing

* Effective Feedback practices drive quality teaching
practices

* Quality and dynamic personal learning
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Drive engagement and
achievement in writing

STRATEGIC
DIRECTION 2

Effective feedback practices

STRATEGIC
DIRECTION 3

Quality and dynamic
personalised learning

Purpose:

To ensure every student is immersed in an engaged
learning environment, where they have an explicit
understanding of the purpose, process and intended
product of writing. Staff will drive academic achievement for
all students in writing through differentiated teaching,
learning and assessing strategies that are aligned across
all stages.

Purpose:

To ensure all teachers utilise effective feedback strategies
to facilitate active, engaged and transparent learning. Staff
will drive academic achievement for all students in literacy
through effective feedback strategies to make learning
visible.

Purpose:

To create holistic and inclusive learning processes
underpinned by high expectations, best practice and
meaningful parent/carer engagement to meet the diverse
individualised needs of our students.
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Strategic Direction 1: Drive engagement and achievement in writing

Purpose

To ensure every student is immersed in an
engaged learning environment, where they
have an explicit understanding of the
purpose, process and intended product of
writing. Staff will drive academic
achievement for all students in writing
through differentiated teaching, learning
and assessing strategies that are aligned
across all stages.

Improvement Measures

1. Increased the proportion of students
demonstrating expected growth on internal
and external measures against syllabus
standards in writing. Demonstrated by data
derived from ACER, NAPLAN, Scout,
PLAN 2 tracking and internal progress and
achievement.

2. 100% of classroom teaching and
learning programs are aligned to whole
school literacy scope and sequences.

3. Increased number of teachers engaging
in professional discussions, mentoring and
coaching practices to improve teaching and
learning in their classes, year groups,
stages.

People

Students

1. Actively engage in the process of writing.

2. Build the capacity and resilience to
accurately identify their level of
achievement on a writing progression
continuum.

3. Develop the ability to identify individual
goals and provide the evidence in their
writing to achieve them.

Staff

1. Strengthen their ability to analyse
student data and work samples using
consistent teacher judgment.

2. Utilise team teaching, instructional
rounds and peer observations to effectively
implement literacy pedagogy.

3. Engage students by providing diverse
and varied teaching and learning
experiences in literacy.

Leaders

1. Ensure pedagogical changes and
strategic directions in literacy are gradual,
collaborative and highly supported.

2. Provide appropriate release for teachers
to collaborate and strengthen their
knowledge and skills to support students in
the development of their writing.

Processes

Targeted Teaching

All teachers embed differentiated engaging
pedagogy into literacy teaching, learning
and assessment practices (commencing
with writing).

Making Learning Visible in Literacy

All teachers use evidence based strategies
to make learning visible in literacy across
all learning spaces from Early Stage 1 to
Stage 3.

Literacy Progressions

All teachers use the Literacy Progressions
and PLAN 2 software to track student
achievement, to ensure all students are
engaged and challenged to continue to
learn.

Evaluation Plan

Progress toward improvement measures
will be evaluated through: collection of
Teacher Professional Development Plans
including evidence of goal achievement,
analysis of school based (PLAN/PLAN 2,
whole school pre and post writing
assessment data) and external assessment
data (NAPLAN, ACER).

Practices and Products

Practices

Stage teams utilise whole school literacy
scope and sequences to program
sequential, explicit and engaging lessons
that utilise consistent language.

Scheduled planning and review times are
embedded into teaching and learning
cycles across the school.

Teachers use school–wide work samples to
ensure school expectations are in in line
with state benchmarks.

Staff hold high expectations, matched with
high levels of support, for all students to
achieve deep content knowledge and
confidence in their ability to achieve in
literacy.

All staff continually seek to improve their
practice in delivering high quality literacy
instruction through active participation in
team teaching, instructional rounds and
peer observations which are aligned to
Professional Development Plans.

Staff analyse student data and work
samples, discuss priority areas for future
directions and create explicit strategies and
Learning Action Plans to drive student
academic achievement.

Products

Literacy scope and sequences that are
aligned to the NSW English Syllabus for the
Australian Curriculum, Literacy Continuum
and Learning Progressions across all
stages.

Stage–based conceptual focuses and
author studies in literacy.
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Strategic Direction 1: Drive engagement and achievement in writing

Practices and Products

A bank of rich and engaging mentor texts
with an equal balance of imaginative,
informative and persuasive purpose.

Writing progressions that are stage
appropriate and sequential, building from
sentence, to paragraph to whole text level,
supported with consistent signage and
common language.

Teacher Performance and Development
Plans with consistent professional goals
aligned to the school strategic directions of
writing and making learning visible.
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Strategic Direction 2: Effective feedback practices

Purpose

To ensure all teachers utilise effective
feedback strategies to facilitate active,
engaged and transparent learning. Staff will
drive academic achievement for all
students in literacy through effective
feedback strategies to make learning
visible.

Improvement Measures

1. 100% of teaching staff trained in PLAN 2
software and consistently using this tool to
track student achievement, learning
progress, and identify skill gaps for
improvement and areas of extension.

2. Increased number of teachers
consistently utilising strategies to make
learning visible in their classroom as
demonstrated through physical evidence of
bump it up walls, success criteria, learning
intentions, annotated programs/work
samples, photographs and videos of
learning, classroom observation notes,
survey data.

3. Increased frequency of teachers
providing explicit, specific and timely
formative feedback related to defined
success criteria to support improved
student learning as demonstrated through
survey data, teaching and learning
programs, written feedback to
students/families, minutes from
meetings/conferences and student SMART
goals.

People

Students

1. Engage in reflective practices to discuss
learning progress in relation to identified
individual learning goals.

2. Articulate their learning goals to parents
and teachers and have the resilience to
critically reflect on their work samples.

Staff

1. Provide clear and specific feedback to
students based around their individual
learning goals.

2. Articulate to students their next point in
learning and assist students to develop
SMART learning goals.

Leaders

1. Build the capacity of staff to deliver
effective feedback to students based
around individual student goals.

2. Facilitate sustainable practices in
delivering effective feedback to students
and parents across the school.

Parents/Carers

1. Engage in discussions around student
achievement and goal setting with students
and teachers. 

Processes

Effective Feedback

All staff deliver effective feedback aligned
to student learning goals, in line with the
literacy continuum/literacy progressions.

Three Way Conferencing

All staff establish protocols and practices
around student/teacher/parent
conferencing with a focus on student
learning goals to drive academic
achievement.

Evaluation Plan

Progress towards improvement measures
will be  evaluated through: professional
learning meeting timetables, professional
development logs, lesson plan/teaching
and learning programs and observational
rounds.

Practices and Products

Practices

Teachers utilise effective, evidence
based, strategies to make learning visible
in all learning spaces.

Staff embed Learning Intentions and
Success Criteria in literacy programs.

Teachers undertake action research
around strategies that make learning visible
to examine evidence of impact on learning.

Ongoing professional learning in the
analysis of student work samples in writing
to plan and guide future teaching and
learning.

Teachers provide ongoing, explicit
feedback in relation to student learning
goals in Literacy.

Products

Teaching programs reflect strategies to
make learning visible.

Visible evidence of Learning Intentions,
Success Criteria and Bump it Up Walls
within all learning spaces.

Consistent teacher judgement in planning,
assessing and reporting in literacy
(PLAN/PLAN2) that supports transparent
learning and academic achievement.

Consistent data collection and monitoring
to assist in effective feedback that drives
academic achievement. . 

Whole school collaboration in transparent
learning and academic achievement to
enhance professional development.
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Strategic Direction 3: Quality and dynamic personalised learning

Purpose

To create holistic and inclusive learning
processes underpinned by high
expectations, best practice and meaningful
parent/carer engagement to meet the
diverse individualised needs of our
students.

Improvement Measures

1. Increased parent and student
participation in Personalised Learning
Pathways and Personalised Learning
Adjustment Meetings.

2. 100% of teachers have a teaching and
learning program that clearly differentiates
curriculum delivery to meet the needs of
students at different levels of achievement,
including personalised learning
adjustments to support learning or increase
challenge.

People

Students

1. Actively participate (as appropriate) with
parents and teachers to devise
personalised learning goals and
reasonable and meaningful learning
adjustments.

2. Engage with interagency personnel and
para professionals in relation to
individualised learning goals.

Staff

1. Actively engage in professional learning
to ensure they use best practice to meet
students where they are at and to develop
and implement reasonable adjustments
tailored to students' needs.

2. Strengthen the link between students,
families and the school through open and
transparent discussions focused on student
needs via Personalised Learning Pathways
and Personalised Learning Adjustments.

Leaders

1. Develop the capacity of classroom
teachers to devise, manage and implement
working documents for both Personalised
Learning Pathways and Personalised
Learning Adjustments.

2. Support mentors to ensure high
expectations, best practice and meaningful
engagement is established via
Personalised Learning Pathways and
Personalised Learning Adjustments.

3. Establish sustainable processes to track
and monitor the transition of identified
students as they progress beyond our

Processes

Evidence Based Adjustments

Personalised Learning Adjustments are
working documents that are used to drive
best practice in teaching and learning.

Coordinated and Aligned Services

Families will be actively and purposefully
involved in the formation of PLPs that
recognise current strengths and target
needs through specific, individualised goal
setting.

 Homework Centre for ATSI students

Successful Transitions

The school will facilitate transition
processes to ensure all stakeholders can
provide services/programs for the effective
implementation of the National Disability
Insurance Scheme in the support of
identified Flinders Public School Students. 

Evaluation Plan

Progress towards improvement measures
will be evaluated through: lesson
plans/teaching and learning programs,
collection of QTSS timetables and logs,
quantitative data collected on the number
of parents/carers that attend Personalised
Learning Pathway and Personalised
Learning Adjustments meetings.

Practices and Products

Practices

The Learning Support Team mentors work
alongside classroom teachers to devise,
renew and implement effective evidence
based Personalised Learning Adjustments.

Teachers seek to improve their practice
through undertaking professional learning
to enhance their understanding and ability
to meet the needs of individual students
with evidence based best practice.

All staff develop and maintain effective
community links with interagency personnel
and para professionals to support students
via individual student support,
individualised professional learning and
whole school professional learning
opportunities.

Teachers regularly conference with families
and the Learning Support Team to provide
feedback/feed–forward to drive and guide
future learning.

Products

All students with identified learning needs
have individualised Learning Adjustments
collaboratively developed with all
stakeholders and regularly reviewed.

Coordinated and aligned services that
effectively manage, facilitate and refine the
implementation of Personalised Learning
Adjustments.

Every student is engaged, challenged and
supported to continue to learn through
meaningful and reasonable adjustments
which have been collaboratively devised
and reviewed.
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Strategic Direction 3: Quality and dynamic personalised learning

People

school.

Practices and Products

Consistent monitoring of all transitions for
identified students both into Flinders Public
School and onto High School.

Transparent relationships between all
stakeholders built on a mutual respect of
others' expertise and experience. 
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