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School background 2018–2020

School vision statement School context School planning process

At Guise Public School, we develop a culture of high
expectations, leading to an aspirational and inclusive
whole–school community. This is achieved through
innovative learning environments that develop reflective,
life–long learners with high levels of self–efficacy. Our
whole school and wider community works in partnership to
cater for students' social, cultural and wellbeing needs
and ensures every student is known, valued and cared for.

Guise Public School caters for 180 students with 21% of
students who are Indigenous and 35% who have English
as an Additional Language or Dialect. The school has an
Autism support unit consisting of 3 classes.

The school values the culturally diverse background of
students and the community and this is celebrated within
the school and community through participation in
performance and other cultural events.

The school provides outstanding teaching and learning
programs for students within a stimulating and caring
environment. The staff at Guise Public School is committed
to a quality teaching and learning model and have high
expectations for all student learning and behaviour.

Guise Public School is part of the Early Action for Success
initiative, where a Deputy Principal Instructional Leader
supports quality teaching and learning. Staff provide tiered
interventions that focus on improved literacy and numeracy
outcomes for all students Kindergarten to Year 2.

 

In 2017, our school undertook self–assessment using the
School Excellence Framework and participated in an
external validation, where an independent panel of peer
principals considered our evidence and assessment of the
school’s progress, across the three domains of Learning,
Teaching and Leading.

Following the External Validation an Executive Planning
Day was held to look at the School Excellence Framework
(SEF) Version 2 and determine future directions in terms of
pursuing excellence across the 3 Domains and 14
Elements of the framework. 

During Term 4 various Staff Meetings were held to evaluate
the current school plan, examine the SEF and determine
future directions of the new 2018–2020 School Plan.
Through evidence gathered and data analysed areas were
identified for new directions, areas of strength and areas for
improvement.

In addition, a dedicated staff meeting was held to develop a
new shared School Vision for Guise Public School, which
describes our high–level goals for the future, our shared
values and philosophy.

Early in Term 3 a Community Planning Dinner was held to
gain feedback from parents on current school programs,
initiatives and facilities. Suggestions and ideas for future
directions were surveyed at this meeting and through an
end of year parent/carer survey.

Executive staff attended the ‘School Planning Intensive for
School Leadership’ workshop and were guided through a
facilitated, practical process designed to support the school
through the School Planning Process. The School
Leadership Team then had several planning sessions to
work through the 5 P Process.

At the School Development Day staff worked in focus
groups to give detailed input in and around the Strategic
Directions and Milestones for 2018.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Reflective, Collaborative and
Future Focused Teaching and

Learning

STRATEGIC
DIRECTION 2

Engaged, Challenged and
Successful Learners

STRATEGIC
DIRECTION 3

Connected Learning
Community

Purpose:

Through collaboration and evidenced based teaching we
will develop students who are engaged, inspired and
reflective drivers of their own learning, with high aspirations
and self–efficacy.

Purpose:

Through creating engaging, safe and challenging learning
environments, students will achieve one year's growth for
one year of learning in literacy and numeracy.

Purpose:

The whole school and wider community will engage in a
range of partnerships that help build the school as a
cohesive educational community with high aspirations.
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Strategic Direction 1: Reflective, Collaborative and Future Focused Teaching and
Learning

Purpose

Through collaboration and evidenced
based teaching we will develop students
who are engaged, inspired and reflective
drivers of their own learning, with high
aspirations and self–efficacy.

Improvement Measures

Increase in staff integrating technology at
the modification and redefining levels of the
SAMR model.

Increase in staff demonstrating capacity of
integrating Future Focused Learning
through programming and planning.

An increase of staff sharing Future
Focused Learning practices within and
across schools.

Increased participation and involvement of
parents in their child's learning.

Increased levels of engagement in student
perception data.

People

Students

Every student will have an opportunity to
develop the skills to be collaborative,
critical thinkers, creative and develop
communication skills. Students will reflect,
provide feedback and drive the direction of
their own learning.

Staff

Teachers demonstrate the required skills to
confidently embed Future Focused
Learning pedagogies and practices within
their classroom. Staff continually reflect on
evidence based teaching practices to drive
teaching and learning programs and
integrate technology authentically in
multiple learning areas.

Parents/Carers

Parents and community members will build
an understanding and active involvement in
their child's learning.

Processes

Future Focused Learning and
Environments

The school trials innovative practices in
quality learning environments and has
processes in place to evaluate, refine and
scale success.

Collaborative Evidence–Based Teaching

The school uses embedded and explicit
systems that facilitate professional
dialogue, collaboration and sharing of
effective practice to improve teaching and
learning.

Reflective Practices

School wide practices are developed to
enable all learners to be reflective and
strive for continual improvement.

Evaluation Plan

 • Pre/post surveys on Spirals
Professional Learning

 • Classroom practice/programming
monitored to evaluate use of future
focused learning pedagogies and
authentic integration of technology

 • Teachers using Seesaw to upload
evidence for their PDPs

 • Instructional Rounds and PDP
observations of teachers implementing
FFL in classrooms

 • Analytics from Seesaw on student
uploads and reflections

 • Student perception data to gauge
student engagement

 • Data on parent participation in open
classrooms

Practices and Products

Practices

Provide professional learning to build
teacher capacity to understand, implement
and assess Future Focused Learning.

Create a culture for teachers to reflect on
current research in a collaborative way.

Provide opportunities for the community to
engage in teaching and learning.

Create a space and access to technology
that will allow teachers to implement Future
Focused Learning.

Teach students how to reflect and articulate
the direction of their learning.

Products

Teachers authentically integrate technology
and FFL across multiple learning areas.

Teachers confidently sharing quality
teaching practices within and beyond their
classroom.

Every teacher reflects on evidenced based
teaching to drive high quality teaching and
learning programs.

Parents are engaged in their child’s
learning.

FFL environments and technology are
readily available across the whole school.

Students will reflect on and drive the
direction of their own learning.
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Strategic Direction 2: Engaged, Challenged and Successful Learners

Purpose

Through creating engaging, safe and
challenging learning environments,
students will achieve one year's growth for
one year of learning in literacy and
numeracy.

Improvement Measures

Improved attendance.

Increased proportion of students reporting
a sense of confidence, self–worth,
self–discipline and advocacy at school.

Increased proportion of students in the top
two NAPLAN bands for reading and
numeracy.

Increased proportion of Aboriginal students
in the top two NAPLAN bands for reading
and numeracy.

Teachers confidently use data and a broad
range of assessment strategies to ensure
students make at least one year's growth
for one year of learning in literacy and
numeracy.

People

Students

Students interact in supportive and
challenging learning environments and
understand school wide expectations for
learning and behaviour. Students become
active participants in their own learning,
enabling them to succeed.

Staff

All  staff ensure the literacy and numeracy
needs of all students are being met
by engaging in high quality professional
learning and monitoring student growth. All
staff are committed to implementing a
consistent and proactive
wellbeing framework.

Parents/Carers

Parents and the wider school community
have an understanding of and support
the school wellbeing framework and
become positive partners in their
child's education.

Processes

Wellbeing

To  develop school wide practices that
articulate clear expectations for
learning  and behaviour and foster positive
and supportive relationships
between students, teachers and the school
community.

Literacy and Numeracy

Differentiated instruction and personalised
learning  is provided to students through
ongoing, close monitoring of
individual  progress against literacy and
numeracy progressions.

Assessment and  Reporting

Consistent school–wide practices for
assessment and reporting are used to
monitor, plan and report on student
learning across the curriculum.

Evaluation Plan

 • Behaviour data from Sentral

 • Best Start 2, PLAN 2 and NAPLAN to
identify literacy and numeracy needs
across K–6

 • EOI for Learn Leaders

 • Minilit and Multilit data

 • Survey parents on Learning
Conversation process

 • Attendance data

 • 1  Year tracking and monitoring tool

 • Class Action Plans

 • Program supervision to identify ongoing
as, of and for assessment

Practices and Products

Practices

School–wide systems are used to track and
monitor student growth to inform action
plans in literacy and numeracy.

Professional learning for teaching and
assessing  in literacy and numeracy.

Teachers provide parents with clearer,
more regular and more immediate
information about their child’s progress.

Provide chaplaincy program to support
students and families.

Implement a consistent and explicit whole
school framework to promote positive
behaviour.

Products

Teachers quickly and consistently identify
and address individual student literacy and
numeracy needs, and provide tailored
support and interventions.

Teachers will use data and other evidence
to constantly assess how well their
students are progressing and tailor
their teaching accordingly.

Parents are more informed and engaged in
their child’s learning.

Students will be mentored to engage
positively in school and civic life.

Positive and supportive relationships
between students, teachers and the school
community.
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Strategic Direction 3: Connected Learning Community

Purpose

The whole school and wider community will
engage in a range of partnerships that help
build the school as a cohesive educational
community with high aspirations.

Improvement Measures

An increase in community engagement and
conversations about student learning.

Increase in staff actively engaged in a
variety of professional networks.

Increased number of authentic partnerships
with external agencies, organisations and
services.

Improved transition processes.

People

Students

Students actively participate in and are
supported through a variety of school
transitions. In consultation with parents and
teachers, students plan personalised
learning goals.

Staff

Staff support and build professional
networks to improve their own practice.
Staff have frequent and open conversations
with parents around student learning and
support transition processes.

Parents/Carers

Parents are actively involved in student
goal setting and engage with the school in
a learning capacity.

Processes

Community Engagement

Extending the capacity of community
members to become partners in promoting
and celebrating rich student learning and
achievement.

Partners in Education

Develop authentic and effective
partnerships with other schools, external
agencies, organisations and services, to
support students and families

Transitions

The school engages in strong
collaborations between parents, students
and the community that inform and support
continuity of learning for all students at
transition points.

Evaluation Plan

 • Parent/Carer attendance at Learning
Conversations and Open Classrooms

 • Surveys on participants involved in
programs organised through
partnerships with organisations

 • Pre–/PostData from Reading for Life

 • Pre/Post surveys for Year 6/7 transition
students

 • Stocktake of support services, agencies
and organisations.

 • Parent satisfaction survey

 • Feedback from Community Planning
Dinner

Practices and Products

Practices

Frequent opportunities for parents to
engage in learning conversations.

Regular connections and organised
activities amongst our community of
schools.

Explicit process developed for all
transitions to school.

Developing authentic and robust
partnerships with targeted external
agencies, organisations and services.

Products

Teachers and parents work in partnership
to support student need.

Positive perception of education across the
community, promoting high aspirations.

Connections that enable collaborative
planning that will benefit all school
members.

Students are confident and successful in
their new setting.
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