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School background 2018–2020

School vision statement School context School planning process

At Hebersham Public School (HPS) the students, staff and
community believe that all of the school community need to
Be Brave and follow the Pride Guide: Be a Learner; Be
Respectful; Be Safe.

The Pride Guide underpins everything that occurs at
Hebersham Public School.

The School and the community are passionately committed
to:

 • engaging student learning through differentiated,
meaningful and cohesive programs aligned to year
level content and the Quality Teaching Framework

 • developing highly effective teachers, focused on
improving student outcomes through a quality
inclusive environment that is responsive to student
voice

 • creating opportunities for community and parents to
participate in learning, develop culturally rich
resources and form decision making partnerships.

The school enrolment at Hebersham Public School located
in Mt Druitt Western Sydney region established in 1972 on
the land of the Dharug people has not changed significantly
in almost two decades. Enrolment is currently 636 students
with 50% from non English speaking backgrounds and
21% from Aboriginal or Torres Strait Islander (ATSI)
backgrounds. There are 24 mainstream classes and three
support classes – two for students with autism and one for
students with emotional disorders.

Literacy, numeracy and student engagement remain the
key focus areas. The Positive Behaviour for Learning (PBL)
philosophy continues to be embedded into the school
culture. Other targeted programs include Early Action for
Success, Instructional Leader (Aboriginal
Initiative), KAGAN Cooperative Learning Structures, Visible
Learning and Play Is The Way.

The learning support team (LST) remains a key committee.
The PBL/LST framework supports teachers, parents and
carers in ensuring students' engagement in learning.
Accelerated Literacy; Spelling Mastery and L3 are key
programs. The Stephanie Alexander Kitchen Garden
Program is supported by the staff, students and
community. The school has employed kitchen and garden
specialists who conduct weekly lessons to all Stage 2
classes.

A key focus is the successful transition of preschoolers to
school, especially Aboriginal students. An Aboriginal
playgroup 'Koori Play and Chat', operates with the AEO
being a key person in the team. The school also hosts a
playgroup operated by Children's First with an average of
15 students attending each week. HPS competes
successfully in the district sport and Public Speaking
competitions and performs in dance and choral festivals.
The P&C Association strongly supports school programs.

In conducting this school planning process the following
phases were followed to draw conclusions, make
recommendations and refine strategies. Collection of data
that included surveys across the whole school community;
collection of Best Start and PLAN, pre and post
assessments NAPLAN; feedback on school initiatives from
focus groups of staff, parents, carers and Student Voice;
analysis of SMART data in literacy and numeracy;
examination of PBL data; and staff professional learning.
An Aboriginal Initiative has provided the school with an
Instructional Leader who works with students in 3–6.
Through Early Action for Success, the school is provided
with 2 Instructional Leaders, and additional teacher
allocation to deliver tailored interventions in literacy to
strengthen personalised learning in K–2.

The following was followed:

1.    planning the process

2.    collecting data

3.    analysing and reflecting on data

4.    communicating findings, recommendations and
strategies to all stakeholders

5.    implementing ways to move forward and adjust critical
points to reflect school vision.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Resilience, Wellbeing and
Engagement

STRATEGIC
DIRECTION 2

Leadership and Curriculum

STRATEGIC
DIRECTION 3

Community and Cultural
Connectedness

Purpose:

To build productive, resilient citizens through positive
wellbeing frameworks and growth mindset principles to
shift pedagogical change in teaching practices to provide a
supportive, engaging and inclusive environment for all
students.

Purpose:

Through leadership the school is focused on continuous
improvement of teaching and learning across all curriculum
areas. The leadership team drives high expectations for
student learning with an emphasis on enhancing
engagement through effective differentiation. Data is
analysed in order to reflect on teaching effectiveness and
inform future school directions.

Purpose:

To increase whole school community engagement through
the establishment of effective partnerships with all
stakeholders, developing student leadership roles, cultural
awareness and sharing a common school vision with local
communities by utilising staff  and community expertise.
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Strategic Direction 1: Resilience, Wellbeing and Engagement

Purpose

To build productive, resilient citizens
through positive wellbeing frameworks and
growth mindset principles to
shift pedagogical change in teaching
practices to provide a supportive, engaging
and inclusive environment for all students.

Improvement Measures

Data informed, differentiated learning
programs are effectively implemented into
teaching practices to support social,
emotional and academic needs of all
students.

Utilise Growth Coach to develop
pedagogical change in growth mindset.

People

Students

Build student resilience and self–regulation
strategies through school based programs
where they will be encouraged, supported
and empowered to succeed.

Staff

Build capacity of staff through professional
learning to implement wellbeing and
mindset initiatives to support student
outcomes.

Parents/Carers

Collective responsibility from parents and
carers for student learning and
success through wellbeing programs.

Community Partners

Build connections with
community members to support targeted
wellbeing programs and shape the values
and attitudes of the society in which
students live.

Leaders

Leadership team support, coach
and mentor staff in developing successful
wellbeing programs that improve student
engagement incorporating elements of the
Wellbeing Framework.

Processes

Differentiation

Utilise Instructional Leaders to work
collaboratively with staff to ensure all
groups, such as ATSI, EALD, students with
disabilities, refugees and gifted and
talented, are catered for through
differentiation. Support networks and
targeted programs are identified and
implemented into classroom settings using
Individual Learning Plans.

Growth Mindset Coaching

The leadership team utilise growth mindset
coaching principles to mentor staff and shift
pedagogical change to build resilient,
productive students.

Professional Development

All staff will attend professional learning
to strengthen their understanding of
wellbeing frameworks and support the
development of resilient students.

Evaluation Plan

Analysis of Sentral data during class
learning time.

Supervision and monitoring of differentiated
teaching and learning programs.

Students demonstrate engagement in
quality learning activities as identified
through the Tell Them From Me survey.

Analysis of staff survey data on growth
mindset coaching.

Practices and Products

Practices

Whole school wellbeing frameworks
support and cater for individual student
needs.

Increased student engagement through the
development of positive mindsets and
inclusive teaching practices.

Students self regulating their emotions to
support a happy and safe school
environment.

Products

Data informed, differentiated learning
programs are effectively implemented into
teaching practices to support social,
emotional and academic needs of students.

Decrease in behavioural incidents and
referrals identified through Sentral and the
Learning Support Team.

Utilise Growth Coach to develop
pedagogical change in growth mindset.
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Strategic Direction 2: Leadership and Curriculum

Purpose

Through leadership the school is focused
on continuous improvement of teaching
and learning across all curriculum areas.
The leadership team drives high
expectations for student learning with an
emphasis on enhancing engagement
through effective differentiation. Data is
analysed in order to reflect on teaching
effectiveness and inform future school
directions.

Improvement Measures

K–3 growth surpasses that of our like
schools group. Increase proportion
of students in the top 2 NAPLAN bands by
8%.

Staff implement future focused pedagogies
to develop students higher–order thinking
skills. Student learning experiences will be
enhanced through an engaging curriculum
that includes inquiry and project–based
learning.

Utilise leadership team skills to support and
assist beginning teachers through
modelling and mentoring staff in best
practice.

People

Students

Students have the capabilities to develop
individual learning goals and are given the
tools to assist them in monitoring their
achievement of those goals.

Parents/Carers

Parents and carers have opportunities to
develop their understanding of curriculum
through organised school information
sessions.

Staff

All teachers are supported in their
professional learning and given the
responsibility to be involved in performance
and development processes. Early Career
Teachers are involved in Professional and
Welfare support (PAWS) meetings to
incorporate both NESA and school based
orientation and learning.

Leaders

Professional learning for all staff by
Instructional Leaders  (Literacy and
Numeracy ) K–2 and Instructional Leader
(Aboriginal) in 3–6, with the aim of
building a greater understanding of
syllabus documents, learning progressions,
PLAN2 and effective teaching strategies in
literacy and numeracy.

Professional learning will commence on
implementing STEM activities into
classrooms.

Processes

Classroom teachers will plot student
learning on PLAN2 using the learning
progressions with Data Dialogues driving
individualised programming.

Trial STEM in Stage 2 and 3 classes
ensuring students are challenged
through improved teaching practices.

Staff engage in professional learning on
learning progressions. Teachers monitor
student progress and differentiate lessons.

Teachers attend STEM
professional learning and visit current
STEM education centres of excellence to
explore effective evidence based teaching
strategies.

The Instructional Leadership team
provides quality professional
learning, targeting school priorities utilising
existing expertise to enhance teacher's
everyday practice.

Evaluation Plan

Student literacy and numeracy learning will
be monitored through analysis of NAPLAN,
PLAN2 data and teacher assessment.

Survey data on the effectiveness of STEM.

Supervision of teaching programs and
lesson observations will be conducted twice
a term to ensure syllabus documents drive
quality teaching and learning.

Practices and Products

Practices

 • The greater school community exhibits
high expectations of learning
achievements in literacy and numeracy.

 • Through the delivery of STEM
education, students will actively engage
in learning experiences that foster
innovation and creativity in order to
develop high order thinking skills.

 • Quality lessons are informed from
analysis of student data including
explicit learning intentions, student goal
setting and success criteria to improve
student learning outcomes.

Products

 • K–3 growth surpasses that of our like
schools group.

 • Increase proportion of students in the
top 2 NAPLAN bands by 8%.

 • Staff will develop students higher–order
thinking skills through the
implementation of future focused
pedagogies. Engaging inquiry and
project–based curriculum will enhance
student learning experiences.

 • Beginning teachers will be
assisted through the utilisation
of leadership team expertise.
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Strategic Direction 3: Community and Cultural Connectedness

Purpose

To increase whole school community
engagement through the establishment of
effective partnerships with all stakeholders,
developing student leadership roles,
cultural awareness and sharing a common
school vision with local communities by
utilising staff  and community expertise.

Improvement Measures

Utilise staff and community expertise to
share their cultural knowledge and
understanding to support continuity of
learning for all students and strengthen
parent partnerships.

Staff implementation of Parents as
Teachers and Classroom Helpers (PaTCH)
to support volunteers to act as parent
helpers in the classroom.

Develop the leadership capacity
of Aboriginal and Torres Strait
Islander students through coaching  and
mentoring techniques delivered by the
Aboriginal Education Officer

People

Students

Develop effective partnerships with the
whole school community to support clear
improvement aims and planning for
learning and achievement for all students. 

Staff

Develop highly skilled staff that connects
with parents and the broader school
community to provide learning which is
engaging, authentic and valued by all
students. 

Enable the school community to monitor,
reflect and collaborate in the decision
making processes to facilitate improvement
and inform future directions. 

Parents/Carers

Provide parents and community members
will the opportunity to engage in a wide
range of school related activities and
communication forums which help build the
school as a cohesive educational
community. 

Leaders

The school leadership team will strive to
increase community participation and
develop productive education partnerships
by implementing PaTCH to strengthen the
education of all students.

Processes

Strengthen community partnership through
existing programs to enhance student
learning and wellbeing through increased
attendance at community forums,
workshops and yarn ups.

Source and implement community support
and resources to establish new initiatives to
meet the educational needs and wellbeing
needs of our
community.                                                   
                             

Positive communication with parents and
carers as partners in education will be
encouraged through participation in
PaTCH.

Utilise existing expertise within the staff to
enhance teaching and learning.

Evaluation Plan

Review and assess community involvement
in all school activities and programs.

Monitor teaching and learning programs.

Survey and analyse effectiveness of
electronic communication.

Practices and Products

Practices

 • Community and staff expertise will be
shared to foster cultural knowledge and
understanding to create a inclusive
learning environment for all students.

 • Sustain community involvement with the
Parents and Citizens Association
ensuring that most stakeholders  are
represented.

 • Engage local community agencies to
create partnerships to enhance student
learning outcomes.

 • Through coaching  and
mentoring delivered by the AEO, ATSI
students will exhibit leadership  skills
throughout the school.

Products

 • Increase community engagement in all
school and classroom activities by
fostering  school community cultural
groups.

 • Increase community participation in our
school to support student learning and
engagement through the
implementation of PaTCH.

 • Utilise professional learning to identify
and implement the most effective
strategies to improve and support
teaching and learning. 

 • Engage school community and outside
agencies to enhance and sustain
student learning.
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