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School background 2018–2020

School vision statement School context School planning process

Our aim is to further the development of each student by
providing a happy and safe environment where everyone is
encouraged to be the best person they can be. Innovation,
Opportunity and Success are a key focus at Hillvue Public
School.

Established core values such as personal pride, respect for
self, family, school and community and a rigorous
curriculum underpinned by strong welfare and aspirational
programs support students with their learning journey.

We encourage our community to respect the past, value
the present and aim high for the future. Student success in
learning is the only option at Hillvue Public School.

Hillvue Public School has an enrolment of 302 students,
with 78% of students identifying as Aboriginal or Torres
Strait Islander. The school, located in Tamworth has well
maintained expansive grounds and is one of 15 Connected
Communities Schools in New South Wales.

The Connected Communities strategy positions schools as
community hubs. It broadens the influence of the
community and school leadership, to play a role in the
delivery of key services and in supporting children and
young people from birth through school into further training,
study and employment.

Hillvue Public School has a strong focus on student
welfare, community engagement and quality teaching and
learning.

Key initiatives such as Early Action for Success, Stephanie
Alexander Kitchen Garden Program, Differentiated
Learning Environments, boys and girls groups and the
teaching of the Gamilaraay Language are examples of the
development and implementation of innovative programs
that cater for the needs of students from Aboriginal and
Torres Strait Islander and low socio–economic
backgrounds.

This is also supported by our close links with the University
of Newcastle Rural Health, the University of New England,
the Opportunity Hub, TAFE New England, Tamworth
AECG and St Peters Anglican Church Volunteers.

Hillvue Public School has a genuine focus on children and
the provision of a diverse and innovative curriculum
supported by two Instructional Leaders and quality
classroom teaching. Our enthusiastic, approachable staff
are highly trained and experienced professionals who
provide the foundation for our motto of Innovation,
Opportunity and Success. We work together to ensure our
teachers, students and families are supported and
recognised as important members of our school
community.

A number of focus group discussions with students, staff,
parents and community have taken place to garner
information in relation to strengths,
opportunities,weaknesses and barriers. Parent and
community sessions were held both at school and at the
Coledale Community Centre. Feedback and discussion
from our Parents and Citizens Association, School
Reference Group and Tamworth Aboriginal Education
Consultative Group (AECG) have also taken place on a
regular basis.

As part of the Connected Communities Strategy we have
been involved in many information gathering processes
involving staff,students, parents and community. Sydney
University Narrative Research Study,GRATTAN Institute
school case study survey, Connected Communities
Evaluation; including surveys and a site visit. This has
provided us with varied and rich feedback to guide our
improvement and direction.

Data relating to student learning outcomes including
NAPLAN, Early Action for Success, behaviour, attendance
and engagement have been reviewed and discussed in
detail. The School Excellence Framework Version 2 Tool
has also been used to guide decision making.

Key Support Documents

Connected Communities Strategy

Great Teaching Inspired Learning

Early Action for Success K–2 Initiatives

School Excellence Framework Version 2

Aboriginal & Torres Strait Islander Action Plan 2010–2014

Melbourne Declaration on Educational Goals for Young
Australians
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Future Focused Learning

STRATEGIC
DIRECTION 2

Leading Learning

STRATEGIC
DIRECTION 3

Stronger Partnerships

Purpose:

To provide students with learning opportunities which are
significant and connected to their lives. Students will be
engaged in high quality and relevant learning experiences
which develop resilience, capacities and skills where every
student can learn and grow with confidence.

Purpose:

To provide diverse opportunities to build the capacity of all
staff to take ownership of their professional learning and
become leading learners across all career stages with a
focus on continuous improvement and innovation.

Purpose:

To provide opportunities for genuine partnerships with
parents, community, universities and government and non
government agencies to develop a shared responsibility for
student learning, innovation, opportunity and success.
Promotion of the important role education plays in the
provision of increased life opportunities.
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Strategic Direction 1: Future Focused Learning

Purpose

To provide students with learning
opportunities which are significant and
connected to their lives. Students will be
engaged in high quality and relevant
learning experiences which develop
resilience, capacities and skills where every
student can learn and grow with
confidence.

Improvement Measures

Increased percentage of students in the top
2 bands for NAPLAN

Students will achieve at least 1 year's
growth for 1 year's instructions. (NSW
syllabus documents and Literacy and
Numeracy Learning Progressions)

Reported growth and progress
as measured in the Tell Them From Me
and School Satisfaction surveys

Excelling in the wellbeing element of the
Learning Domain (SEF2)

People

Students

Students will develop skills and
understanding of collaboration, real world
problem solving, critical thinking, creativity
and ICT.

Students will have the skills to build on prior
knowledge and independently transfer their
understanding to new tasks.

Students will develop the skills to assume
responsibility for setting and monitoring
achievable learning goals.

Staff

Staff will build understanding and
knowledge of general capabilities to form
linkages in and across Key Learning Areas.

Staff will develop a strong understanding of
students' knowledge and capabilities. They
will strengthen their knowledge of evidence
based teaching practices to deliver
innovative learning programs catering for
individual student learning needs. 

Staff will develop the knowledge and skills
to employ effective assessment strategies
and data collection to inform planning of
high quality literacy and numeracy
instruction.

Community Partners

Opportunities will be provided to support
and enhance the building of positive and
respectful relationships that result in
productive learning environments.

Processes will be implemented to support a
sense of identity, belonging and purpose,

Processes

Teaching and Learning

Develop dynamic and engaging learning
environments in all classrooms, supported
by quality teaching, effective student
grouping and access to superior resources.

Design school scope and sequence
documents utilising current research, data
and innovative thinking to develop skills
necessary for students to thrive in a rapidly
evolving, technology saturated world.

Literacy and Numeracy Learning
Progression profiles are developed and
used by staff in order to know their students
and to plan and differentiate explicit
teaching strategies according to their
students level of need.

Wellbeing

Develop and implement proactive initiatives
which will measurably improve individual
and collective wellbeing.

Evaluation Plan

Regular reporting against milestones by
project leaders.

Analysis of School NAPLAN data

Mapping against the School Excellence
Framework

Practices and Products

Practices

Teaching and Learning

Teachers are engaging in professional
learning to extend their evidence based
teaching practice and innovative delivery
mechanisms.

Five weekly monitoring of student progress
to effectively support, develop and extend
student learning.

Quantitative and qualitative assessment
data is being used to inform further
planning.

Teaching and learning activities reflect a
suite of differentiation strategies that are
responsive to the diverse learning strengths
and needs of students.

Wellbeing

Holistic welfare across the school is
providing students with significant and
connected developmental opportunities,
catering for their evolving needs, interests
and abilities.

There is a shared understanding of
wellbeing which focuses on attributes and
strengths that teach and support children
and young people to grow and learn from
challenges and complexities. 

Products

Teaching and Learning

School NAPLAN  results will meet and
exceed the Premier's targets in literacy and
numeracy.
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Strategic Direction 1: Future Focused Learning

People

building skilled, active citizens positioned
for lifelong success.

Best practice models will be provided for
collegial and collaborative planning, further
influencing positive cohesion.

Practices and Products

Enhanced levels of literacy and numeracy
across all stages through targeted whole
school strategies.

Explicit  differentiated teaching of literacy
and numeracy is embedded in all Key
Learning Areas. All students are engaged
in whole school initiatives targeted to
enhance literacy and numeracy.

Student ownership of learning goals
through increased reflection on
achievement and the consistent use of
learning intentions and success criteria.

Wellbeing

Students will be engaged, challenged and
successful in their learning with activities to
suit their physical, cultural, social and
intellectual development.

All students will be respected, valued,
encouraged, supported and empowered to
succeed. 
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Strategic Direction 2: Leading Learning

Purpose

To provide diverse opportunities to build
the capacity of all staff to take ownership of
their professional learning and become
leading learners across all career stages
with a focus on continuous improvement
and innovation.

Improvement Measures

Professional dialogue that occurs
during formal and informal meetings
indicate that a culture of high expectations
exist across the school.

The School Excellence Framework
validates the school is excelling in a culture
of high expectations, professional learning
and assessment.

All professional learning opportunities are
differentiated and mapped to the Australian
Professional Standards.

All teachers are familiar with and implement
assessment for, as and of learning to
gather evidence and make judgments
about student achievement. This will be
evidenced through professional learning
and supervision practices.

People

Students

Students will develop the skills needed to
reflect on their own learning, using peer
and self assessment strategies and
developing their own learning goals.

Staff

All staff will develop a thorough
understanding of the Australian
Professional Teaching Standards to guide
their own learning, contribute to the
development of colleagues and assist with
the achievement of school milestones.

Teachers will develop the skills to identify
and reflect on their capabilities in order to
accurately set goals that lead to personal
critical reflection, sharing of professional
practice and feedback on in class support.

Community Partners

The whole school community values and
understands the collective responsibility of
the provision of support to pre service,
beginning and early career teachers; and
teachers seeking higher level accreditation.

Leaders

Leaders will know and understand their role
in the plan, implement and review phases
of the PDP process and the accreditation
process. 

Leaders will develop skills to critique
classroom teaching programs linked to
classroom practice and provide appropriate
feedback.

Processes

Professional Learning

Development of a professional learning
schedule and identification of opportunities
to drive and sustain ongoing school wide
improvement in teaching practice and
student outcomes.

Professional learning opportunities will be
reflective of school priorities, APTS and
evidence based professional learning
strategies.

PDP's will facilitate and differentiate
professional learning that is relevant to
individual needs and satisfies the
requirements of their career stage. 

All beginning teachers and new staff will
participate in a comprehensive school
based induction program based on Strong
Start Great Teachers.

Leaders are responsible for the
implementation of the PDP process which
includes the development of structures to
support the Plan, Implement and Review
phases.

Assessment

Create a shared understanding of the value
of student learning data and authentic
assessment to support teaching practice,
establishing clear expectations for the
regular collection, submission and
monitoring of data.

Develop authentic assessment tasks
utilising a range of assessment strategies
that ensure valid comparable judgement of
student learning.

Practices and Products

Practices

Professional Learning

Staff are engaging with differentiated
professional learning opportunities and are
using these to satisfy the requirements at
their career stage.

The professional learning schedule is being
developed by Lead Teachers, delivered by
Highly Accomplished Teachers and
attended by Proficient Teachers.

Assessment

All teachers are providing explicit specific
and timely formative feedback for
improvement.

All teachers are developing, selecting and
using a variety of assessment strategies to
assess student learning and support valid
judgement.

Assessment and feedback strategies are
being used, evaluated, refined and
implemented consistently in all classrooms.

Products

Professional Learning

The leadership team establishes a
professional learning community which is
focused on continuous improvement of
teaching and learning.

A skilled, effective and professional work
force where staff take ownership of their
professional learning and become leading
learners across all career stages.

Teachers gaining and maintaining
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Strategic Direction 2: Leading Learning

Processes

Professional learning (Assessment for
Learning) will focus on explicit, specific and
timely formative feedback to drive
continuous improvement and innovation.

Evaluation Plan

Regular reporting against milestones.

Close monitoring of programs by the
leadership team to assess the level to
which teaching programs reflect classroom
practice in all classrooms. 

School based and external data will provide
the degree to which students are achieving
at or above minimum national standards.

Feedback from all stakeholders validates
teachers' capacity to personalise their
teaching to meet the learning needs of all
students in their class.

Practices and Products

accreditation with NESA at Lead Teacher,
Highly Accomplished Teacher and
Proficient Teacher.

Teaching practice is engaging, relevant
and catering for the individual needs of all
students in every classroom.

Assessment

All teachers provide explicit, specific and
timely formative feedback to drive
continuous improvement and innovation.

The school uses systematic and reliable
assessment information to evaluate student
learning over time and implement changes
in teaching that lead to measurable
improvement.

Processes are in place to support teachers
consistent, evidence based judgement and
moderation of assessment.

A culture of high expectations exists across
the school and is the foundation
for continuous improvement and
innovation.
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Strategic Direction 3: Stronger Partnerships

Purpose

To provide opportunities for genuine
partnerships with parents, community,
universities and government and non
government agencies to develop a shared
responsibility for student learning,
innovation, opportunity and success.
Promotion of the important role education
plays in the provision of increased life
opportunities.

Improvement Measures

Attendance rates above 90%

Suspensions reduced by 10% in the first
year, a further 20% in the second year and
20% in the third and final year of the school
plan.

Hillvue is recognised as proactive and
responsive to the needs of our community
due to effective engagement and
partnerships. This is clearly evident in Tell
Them from Me Surveys, School
Satisfaction Surveys , Talking Tree
responses and attendance at parent
workshops and community events.

People

Students

Promote and build an environment where
students value, engage in and embrace the
opportunities and experiences provided.

Development of skills and knowledge to
increase social conscience and sense of
community and belonging.

Staff

Digital technology focus group to audit
current skills and understanding of staff and
students in order to provide differentiated
Professional Learning.

All staff have the skills and knowledge to
provide authentic and varied
communication strategies to inform
parent/community and celebrate successes
and achievements.

Community Partners

The development of parent workshops to
increase levels of understanding of
technology, language and culture.

Promote and build an environment where
community partners value, engage in and
embrace the opportunities and experiences
provided.

Positive and respectful relationships are
built through working together and
celebrating student achievement and
success.

Processes

Cultural Team

Development of a cultural team to lead and
support staff in the implementation of
cultural and language initiatives. Provide
guidance, resources and a room to support
this process. 

Develop a set of protocols to guide the
direction of the cultural team through the
implementation phase. 

Monitoring of the impact of the cultural
team will take place through classroom
observations, supervision of teaching
programs and feedback from students, staff
and community.

Social Media/Digital Technology

Promotion of Hillvue Public School as a
quality learning environment that supports
innovation, opportunity and success
through the use of Facebook, School
Website, Skoolbag Application, electronic
sign and traditional paper communication.

Development of a continuum of learning for
ICT incorporating digital technology.

Monitoring of the effectiveness of the ICT
continuum will take place through
classroom observations, supervision of
teaching programs and feedback from
students staff and community.

Training of the social media team and
allocation of 1 hour each week to support
engagement and professional learning.

Evaluation Plan

Regular reporting against milestones.

Practices and Products

Practices

Cultural Team

Cultural team are leading initiatives that
support staff, students and community.

Strong and genuine relationships with the
AECG, School Reference Group and the
wider community support and facilitate
authentic partnerships in learning and
culture.

Social Media/Digital Technology

Teaching and learning activities reflect a
range of applications of Information and
Communication Technology (ICT) and
opportunities to explore and extend
technological skills, understanding,
attitudes and behaviours. 

ICT is being implemented across all stages
through targeted whole school strategies.
The application of personal security
protocols and digital information security
practices are in place and
regularly reinforced.

Products

Cultural Team

Language and culture are embedded in
classroom practice, teaching and learning
programs.

Staff are familiar with and implement the
Aboriginal language and culture scope and
sequence.

Social Media/Digital Technology
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Strategic Direction 3: Stronger Partnerships

Processes

Feedback from parents, P&C, AECG and
the School Reference Group about the
effectiveness of our communication
strategy and Language and Culture
Programs. (see improvement measures)

Mapping against the School Excellence
Framework Version 2.

Practices and Products

Facebook, Skoolbag Application , the
school website and electronic sign used to
communicate to parents about events and
celebrate successes each week.

Staff are using the ICT continuum of
learning to support teaching and learning.

ICT resources are effectively integrated into
daily teaching and learning in all
classrooms.
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