
School plan  2018-2020
Marton Public School 4431

Printed on: 11 April, 2018Page 1 of 6 Marton Public School 4431 (2018-2020)



School background 2018–2020

School vision statement School context School planning process

At MPS we aim to provide a quality nurturing environment
that encourages excellence, creativity and team work. The
students, staff and community share a common goal of
fostering a school wide culture of continual school
improvement, high expectations and collaborative
responsibility for student engagement, learning,
development and success. We work collaboratively and
encourage partnerships between parents, students and
staff to achieve this.

Our students feel valued, secure and confident and use a
growth mindset to achieve their best in the quality learning
opportunities provided. We encourage all students to take
learning risks and to be motivated learners who have the
critical and creative thinking skills needed to adapt to our
constantly changing world. Our students are cooperative,
imaginative, risk takers, who show courage and resilience.

Our staff are research guided, innovative practitioners who
provide quality school programs and teaching across all
areas of the curriculum. Staff are committed to achieving
excellence in learning and teaching and take personal
responsibility for improving their teaching practice to
achieve this. The school executive also have a strong
commitment to being strategic and effective leaders. In
preparation for the future, science, technology,
engineering, arts and mathematics (STEAM) learning
experiences are embedded throughout our learning
program. Our strong connection to promoting the
well–being of all students is nurtured through our focus on
the individual, respectful relationships and a strong
wellbeing focus. We strive for our 5 values of respect,
honesty, kindness, teamwork and pride.

Marton Public School is a K–6 primary school located in
Engadine, in the Sutherland Shire, south of Sydney NSW.
It is a medium sized primary school with a population of
some 430 students. The school enjoys a strong reputation
for high quality academic, sporting and cultural programs.
The school community extensively supports the students
through in–class assistance, working bees and a wide
range of Parents and Citizens Association fund raising
activities. The local community values education.

There is a strong focus on student wellbeing and
differentiation to cater for individual needs. The community
are passionate about sustainability and have an
established ‘Eco Warriors’ team consisting of students,
parents and teachers taking on various roles to help look
after the school environment. The school has an ongoing
commitment to developing skills in the area of technology
and opportunities for students to think critically and
creatively.

There are five double story brick buildings where
classrooms are located, a large split level library that is well
resourced, a connected classroom, dedicated computer
room, various technological devices, film area and a school
hall.

The school community were consulted in preparation for
the 2018 School Plan.

Staff, students and parents participated in  an online survey
highlighting the strengths of the school and areas
of  improvement in order to evaluate the 2014 –2017
school plan and to determine the school’s future strategic
directions. After looking at school data from SCOUT and
NAPLAN, strategic directions and projects were debated
and discussed to determine which would provide the
greatest growth in our students. From this information the
school’s  vision and strategic directions were developed by
the staff and executive team and input from the P&C and
community was sought via surveys. The staff formed teams
to consult on the purpose, people, processes,
practices  and products of each strategic direction.

The school community, staff, students and  parents, have
been invited through surveys and focus groups
to contribute feedback on current school performance
through our evaluation cycle to inform our future planning.
The final school plan has had planning consultation from all
stakeholders and validated through a PSL and our Director
Educational Leadership.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Learning and Engaged
Students

STRATEGIC
DIRECTION 2

Quality Teaching and Engaging
Curriculum

STRATEGIC
DIRECTION 3

WellBeing and Community
Connections

Purpose:

Raise the educational outcomes of students in English and
Mathematics through a dynamic education culture built
upon explicit, quality teaching and high expectations by
teachers, students and parents.

Equip students with the understandings, skills and
capabilities to become successful learners who can direct
their own learning.

Purpose:

Build capacity of staff through professional learning that
enables teachers to deliver high quality, explicit, data
driven educational programs and practices that support
sustained student improvement in English and
Mathematics.

Foster a culture of continual school improvement where
teachers and leaders are committed to individual and
collective learning and development to ensure maximum
attainment of learning outcomes for every child.

Purpose:

Coordinate a strategic and planned approach to develop
whole school wellbeing processes that support students to
connect, succeed, thrive and learn.

Build a culture of high community engagement and
effective partnerships in learning between school, parents
and students resulting in sustained and measurable whole
school improvement.
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Strategic Direction 1: Quality Learning and Engaged Students

Purpose

Raise the educational outcomes of
students in English and Mathematics
through a dynamic education culture built
upon explicit, quality teaching and high
expectations by teachers, students and
parents.

Equip students with the understandings,
skills and capabilities to become successful
learners who can direct their own learning.

Improvement Measures

Students annually demonstrate individual
growth in English and Mathematics through
for example the Learning Progressions and
NAPLAN.

Students show improved understanding of
their learning and are showing expected
growth on internal school progress and
achievement data.

Whole school improvement in value added
data including using SCOUT data from
Year 3 to 5 and 5 to 7.

People

Students

Learning is visible to students so they know
why they learn, what to learn and what
success looks like and whether they have
succeeded in achieving their learning
goals.

Staff

Develop and promote a culture of continual
growth, high expectations and successful
learners through evidenced based
pedagogy, data informed teaching, quality
assessment practices and differentiated
learning. Make learning  visible and
regularly evaluate the success of their
teaching.  

Leaders

Facilitate differentiated professional
learning that builds teacher capacity to
deliver data rich targeted learning using
evidence informed pedagogy. Establish
structures and processes to support
teachers to identify, address and monitor
students learning needs. 

Parents/Carers

Develop awareness and understanding of
how to actively engage with their child to
best support their learning.  Collaboratively
develop learning goals  and support
students in achieving their goals.

Community Partners

Strong partnerships are fostered within
COS to enhance collaborative practice and
develop expertise and capacities within and
across schools.

Processes

Engaged learners

Deliver quality student–centred  and
self–regulated visible and explicit teaching
and learning experiences which enable
students to understand how they learn,
what they are learning and whether they
have learnt.

Data Rich Targeted Learning

Students learn to use learning continuums,
assessment data and teacher provided
feedback regarding their learning in literacy
and numeracy to enable them to progress
to the next level.

Students access individualised support to
maximise their learning when needed.

Evaluation Plan

Data to evaluate this strategic directon will
be sourced from:

– Learning walk data showing student
understanding of their learning.

– SCOUT data

– NAPLAN data

– Literacy and Numeracy curriculum based
and standardised assessments.

– Learning Progression data

– Individual Learning Support Plans and
Personalised Support Plans

– Parent participation in parent forums.

Practices and Products

Practices

Learning intentions, success criteria,
self–evaluation, teacher/peer/student
feedback and assessment practices are
visible in teaching and learning.  Students
demonstrate a growth mindset, knowledge
about what they are learning, confidence as
learners and a willingness to take risks in
learning. 

Students and teachers continually use
assessment data and feedback to monitor
achievement and to plan learning that will
enable progression to the next level of
achievement.  Students regularly set and
work towards learning goals in English and
Mathematics. Parents are collaboratively
involved in the goal setting and learning
process.

Products

Students use learning intentions, success
criteria, feedback and the '6 questions
about their learning' to analyse their
progress and inform future learning
directions to achieve consistent growth
each year in English and Mathematics.  

A student–centred, differentiated  learning
environment exists where all students are
supported, challenged and provided with
data and feedback about their learning. 
Students set goals and work to achieve
consistent growth in English and
Mathematics. 
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Strategic Direction 2: Quality Teaching and Engaging Curriculum

Purpose

Build capacity of staff through professional
learning that enables teachers to deliver
high quality, explicit, data driven
educational programs and practices that
support sustained student improvement in
English and Mathematics.

Foster a culture of continual school
improvement where teachers and leaders
are committed to individual and collective
learning and development to ensure
maximum attainment of learning outcomes
for every child.

Improvement Measures

Increase the percentage of students in the
top 2 bands for reading and numeracy in
NAPLAN Year 3, 5 and 7 in alignment with
the Premiers Priorities.

Improved student growth in school
identified areas of reading, spelling,
comprehension and numeracy through
internal and external measures.

All teachers have a sound understanding of
student assessment and data concepts.
They analyse, interpret and extrapolate
data and collaboratively use this to inform
planning, identify interventions and modify
teaching practice.

People

Students

Will develop a growth mindset by
employing feedback from teachers in order
to set personal learning goals in English
and Mathematics.

Staff

Will be expert and agile practitioners of
formative assessment techniques
employing evidence based pedagogy and
programming. They will work collaboratively
in teams to analyse assessment data to
make consistent judgement of student
learning. 

Leaders

Will develop systems and proformas to
support teacher collaborative practice.
They will plan targeted professional
learning, opportunities to observe
exemplars of best practice and to refine
pedagogy. 

Parents/Carers

Will be informed of their child's learning
progress through effective reporting
mechanisms. Parents/ Carers will feel
connected to the school as well–informed
and valued contributors to their children's
growth.

Community Partners

Marton Public School will utilise the
expertise and resources of our COS
partners. We will build capacity of all
stakeholders and create opportunities for
mutually beneficial programs and initiatives.

Processes

Curriculum Delivery & Collaboration

Implement the English and Mathematics
curriculum through coherent, well
sequenced high quality teaching and
learning programs. Such programs will be
evidence informed. based on current
research and collaborative professional
learning.

High Impact Assessment and Reporting

Ensure learning is data driven and based
on both formative and summative
assessment practices to enable
differentiation and targeted teaching
programs in response to student learning
needs.

Develop teacher knowledge and
understandings of the new learning
progressions and support the analysis of a
range of data sources to measure and
report on student progress.

Evaluation Plan

Progress towards improvement measures
will be evaluated through: student learning
behaviour data analysis; teaching and
learning programs; student , parent and
community satisfaction surveys (TTFM);
student samples of reading,
comprehension, spelling , numeracy
strategies; NAPLAN; SCOUT; PAT
Assessments; Learning Progressions;
Focus group discussions; staff and student
surveys.

Practices and Products

Practices

Teachers employ agile programming to
differentiate instruction and provide
targeted learning experiences for students
in English and Mathematics. The
development of clear and consistent scope
and sequences  through collaborative
school programming and planning.

Every teacher uses data to inform and
differentiate their teaching and learning by
tracking student progress on the learning
progressions. Stage teams collaboratively
analyse student data and a range of
contextual information to make consistent
judgement of student achievement in
literacy and numeracy.

Products

Structures and processes are in place to
provide opportunities to collaboratively
plan, reflect, improve and deliver explicit
teaching in English and Mathematics using
evidence informed pedagogy. School
based observations embedded in staff
professional learning plans and the
teaching learning cycle.

Learning activities are based on whole
school scope and sequence documents
aligned to NSW syllabus and learning
progressions.

Learning experiences in English and
Mathematics are differentiated to support
individual needs in order to maximise
learning achievement.
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Strategic Direction 3: WellBeing and Community Connections

Purpose

Coordinate a strategic and planned
approach to develop whole school
wellbeing processes that support students
to connect, succeed, thrive and learn.

Build a culture of high community
engagement and effective partnerships in
learning between school, parents and
students resulting in sustained and
measurable whole school improvement.

Improvement Measures

Increase in positive, respectful relationships
that are evident and widespread among
students and staff and promote wellbeing to
ensure optimum conditions for student and
staff learning across the whole school.

Increased parent enagement and
participation in community events and
school activities and learning programs.

The school collaborates with the local
community where appropriate on decisions
about  and access to  school assets and
resources, delivering benefit to both the
school and the community.

People

Students

Participate in the ongoing implementation
of a wellbeing framework across the school
which includes anti bullying, respectful
relationships and students own wellbeing
and leadership development.

Staff

Participate in the establishment and
ongoing implementation of wellbeing
programs.

Leaders

Model the skills and processes required to
positively promote the school. Network with
leadership teams across the wider school
community to enhance opportunities for
valuable input to school programs.

Parents/Carers

Providing feedback/input into the
development of school planning and
programs.

Develop awareness and understanding of
how to actively engage with their child to
best support their learning and wellbeing  in
areas such as resilience, understanding
bullying, growth mindset, goal setting and
literacy and numeracy development.

Community Partners

Invited on a needs basis to contribute to the
wellbeing of individual students and groups
of students.

Processes

Whole School Well Being

Implement a whole school integrated
approach to wellbeing in which students
and staff can connect, succeed and thrive
at each stage of schooling through
participation in the Positive Living Initiative.

Collaborative Community Partnerships

Collaborative partnerships are built with
parents, communities and other
organisations through involvement in the
Fathering Project and the White Ribbon
Australia Campaign, to develop student
wellbeing and parent engagement.

Evaluation Plan

Progress will be monitored by
self–assessment, team leaders, and
executive staff using the improvement
measures indicated. Measurement tools
will include:

Tell Them from Me Surveys

Kids Matter Parent, Student and Staff
Surveys

Peer Support student surveys

P&C attendance registers

Parent Forum attendances

Parent Involvement in school

Practices and Products

Practices

The wellbeing framework and school
support structures are evident in the
classroom and playground and embedded
into daily practice.

Teachers, parents and students share
responsibility for high student outcomes
and student wellbeing.

Increased parent and community
engagement and communication.

Products

To create a learning environment where all
staff and students are catered for,
empowered to succeed and experience a
sense of belonging.

There is school wide collective
responsibility for student learning and
success which is shared by parents and
students.

All stakeholders share responsibility for
student learning and success.

Strong partnerships are fostered and built
upon to enhance the wellbeing and
learning experiences of every child.
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