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School background 2018–2020

School vision statement School context School planning process

Nuwarra Public School provides a differentiated and
innovative environment where the school and community
work in partnership to achieve quality learning experiences
within a culture of high expectations and inclusivity.

This will be achieved through targeted, quality professional
learning to build teacher capacity, promote successful
community engagement opportunities and enhance
authentic collegial partnerships.

Nuwarra is a level 3 public school in Moorebank with
over 400  students. Included in this number are 15
mainstream and 7 Hearing Support Classes.

The core values of Nuwarra Public School are an
acceptance of difference and a movement from tolerance
to understanding. This is accomplished within a safe,
nurturing environment emphasising the importance of
respect, cooperation and the recognition of every student's
right to equitable access of the curriculum. We provide
opportunities for all students to reach their full potential
academically, socially, physically and emotionally. Nuwarra
offers the L3 (Language, Learning and Literacy) and Best
Start programs for Kindergarten students and Reading
Recovery to support identified Year 1 students.

Nuwarra is an active member of the Moorebank
Community of Schools. Our school has a diverse
population comprised of students from many cultural and
socio–economic backgrounds.

Our school supports PBL (Positive Behaviour for Learning)
taking a pro–active approach to behaviour by explicitly
teaching behavioural expectations in all school settings

Nuwarra Public School offers a balanced approach to
school life. We value participation while striving for
excellence. As life–long learners, staff and students
actively embrace the integration of technology across the
curriculum.

Nuwarra Public School – Excellence. Innovation.
Opportunity.

In 2017, Nuwarra staff reviewed school data from a range
of areas during formal external validation and informal
staff/parent meetings. During these meetings, discussions
were frame around core questions including but not limited
to:

1. Are students resilient, engaged and successful
learners?

2. Are staff innovative and collaborative professionals,
committed to improving and evaluating student
learning?

3. Is Community participation valued and embedded
through practices that promote connectedness?
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Students are resilient, engaged
and successful learners.

STRATEGIC
DIRECTION 2

Staff are innovative and
collaborative professionals,
committed to improving and
evaluating student learning.

STRATEGIC
DIRECTION 3

Community participation is
valued and embedded through

practices that promote
connectedness.

Purpose:

To build the capacity of all students so they are equipped
with the skills, knowledge, understanding and desire to be
active, reflective and intrinsically motivated learners who
seek to achieve their personal best with a growth mindset.

Students are actively connected to their learning through
meaningful, engaging and rewarding personalised learning
experiences 

To develop each student’s ability to engage, monitor and
confidently articulate their personal learning and social
goals.

Purpose:

To build the capacity of all staff and a professional learning
culture, so they are equipped with the skills, knowledge,
understanding and desire to be active, reflective and
intrinsically motivated learners who seek to achieve their
personal best. 

Staff nurture professional relationships with students which
are safe, respectful and supportive, and which help
students to reach their full potential. 

To develop each staff member’s ability to engage, monitor
and confidently articulate their personal learning and social
goals through a genuine PDP process..

To provide opportunities for staff to attain a deeper
knowledge of current research regarding the support of
students experiencing difficulties and student enrichment.

Purpose:

To create an environment that accepts and encourages the
community to be active participants within the school. Deep
connections will be formed to enrich and expand the lives
of learners.

To inspire students to be effective leaders and realise that
positive change is possible through the actions of
individuals. Students will be nurtured to become
resourceful, empathetic and resilient lifelong learners both
within and beyond the classroom.

Parents and the broader school community actively
participate in the school and in helping students to develop
positive connections.
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Strategic Direction 1: Students are resilient, engaged and successful learners.

Purpose

To build the capacity of all students so they
are equipped with the skills, knowledge,
understanding and desire to be active,
reflective and intrinsically motivated
learners who seek to achieve their personal
best with a growth mindset.

Students are actively connected to their
learning through meaningful, engaging and
rewarding personalised learning
experiences 

To develop each student’s ability to
engage, monitor and confidently articulate
their personal learning and social goals.

Improvement Measures

 • Increase the proportion of students
achieving the top two NAPLAN bands in
literacy.

 • Increase the proportion of students
achieving the top two NAPLAN bands in
numeracy.

 • Improved levels of student wellbeing
and engagement.

 • Increased student participation in
school–based enrichment activities.

People

Students

Articulate how they learn, why they learn
and how they can improve to ensure they
continue to achieve their learning and
social goals.

Understand what they already know and
can verbalise how they can improve.

Staff

Differentiate their teaching and evaluate
curriculum materials  to meet students'
learning needs by providing experiences
that focus on early intervention, support
and enrichment, specifically in the areas of
literacy and numeracy.

Explicitly teach students how to set and
achieve goals, give and receive effective
feedback promoting a growth mindset.

Understand and can articulate where their
students are placed on the
Continuums/Learning Progressions.

Parents/Carers

Collaboratively plan and monitor
learning/social goals  and support their
achievement.

Leaders

Establish structures and processes to
identify, address and monitor student
learning and wellbeing needs.

Effectively lead project focus teams,
supporting all staff, including  aspiring
leaders, to achieve their professional
learning goals.

Processes

Deliver quality student centred and self
regulated learning experiences which
enable students to understand how they
learn and to set and achieve their personal
learning/social goals; and how they give
and receive effective feedback through
their use of a growth mindset.

Ensure learning is data driven and based
on formative assessment practices and
learning continuums/progressions.
Intervention is early, timely and targeted to
ensure student support and feedback
reflects best practice.

Students are exposed to experiences that
enrich or extend their understanding
dependent on their personalised learning
and social needs.

Implement a whole school integrated
approach to student wellbeing through the
embedded use of 'Positive Behaviour for
Learning' and the 'You Can Do It' programs
that encourage students to connect,
succeed, thrive and learn. 

Evaluation Plan

All data will be analysed collaboratively and
shared:

 • Student Tell Them From Me surveys
(Terms 1 and 3).

 • Internal surveys and informal focus
groups.

 • Classroom observations utilising the
Quality Teaching Successful Students
staffing allocation.

 • NAPLAN and PLAN data review.

 • Personalised Goal Setting reviews.

Practices and Products

Practices

Students are exposed to lessons that are
systematically planned as part of a
coherent, collaboratively designed program
that caters for individual differences.

Students and staff are involved in the
continuous use of formal, informal and
self–assessment to actively monitor and
measure their achievements and gaps in
learning to ensure exposure to quality
learning experiences against the Literacy
and Numeracy Learning Progressions..

Students are actively connected to their
learning through meaningful, engaging and
rewarding personalised learning
experiences and quality teaching practices
as a result of genuine goal setting.

A school–wide, collective responsibility for
student learning and success is shared by
staff, students and parents focused on how
students connect, succeed, thrive and
learn.

Products

Structures are in place to enable regular
meetings and opportunities to
collaboratively plan, monitor, reflect,
improve and deliver evidence informed
pedagogy.

Systems are embedded where teachers
make informed and consistent judgements
about student progress, based on deep
knowledge and understanding of the
syllabus and Literacy / Numeracy Learning
Progressions and effective formative
assessment practices.

Students and staff are involved in the
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Strategic Direction 1: Students are resilient, engaged and successful learners.

People

Support teams in the analysis and use of
data to inform teaching practice.

Promote the use of a growth mindset with
staff and students, through effective
coaching practices and quality feedback.

Processes

 • Anecdotal evidence.

Practices and Products

continuous use of formal, informal and
self–assessment to actively monitor and
measure their achievements and gaps in
learning to ensure exposure to quality
learning experiences against the Literacy
and Numeracy Learning Progressions..

Positive and respectful relationships across
the school underpin a productive,
aspirational learning environment reflecting
growth mindset and personal
learning/social growth through effective
goal setting.
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Strategic Direction 2: Staff are innovative and collaborative professionals,
committed to improving and evaluating student learning.

Purpose

To build the capacity of all staff and a
professional learning culture, so they are
equipped with the skills, knowledge,
understanding and desire to be active,
reflective and intrinsically motivated
learners who seek to achieve their personal
best. 

Staff nurture professional relationships with
students which are safe, respectful and
supportive, and which help students to
reach their full potential. 

To develop each staff member’s ability to
engage, monitor and confidently articulate
their personal learning and social goals
through a genuine PDP process..

To provide opportunities for staff to attain a
deeper knowledge of current research
regarding the support of students
experiencing difficulties and student
enrichment.

Improvement Measures

 • Improved comparison data in the Tell
Them From Me student and staff
surveys.

 • Increased use of evidence informed
pedagogy by all teachers.

 • Increase in teachers seeking higher
accreditation.

People

Students

Provide appropriate feedback to teachers
regarding their learning experiences.

Are able to articulate where they are
situated on the Literacy and Numeracy
continuums/progressions.

Understand the assessment approaches
used within the school and their benefits for
learning

Staff

Maintain accurate records, documentation
and assessment data in order to evaluate
and adjust their teaching strategies, to
maximise impact on student learning.

Articulate their understanding of the
continuums/learning progressions and
where their students sit within them.

Foster  positive relationships with all
stakeholders to ensure improved learning
outcomes and wellbeing.

Clearly show their achievement of
professional goals through the identification
and collection of quality evidence.

Parents/Carers

Actively engage in literacy and numeracy
workshops and understand how to support
their children achieve identified
personal/social goals.

Support the growth in learning and
wellbeing by collaboratively setting goals
and giving effective feedback to their
children and staff.

Processes

Access current research to develop and
implement high quality professional
learning in Literacy and Numeracy teaching
practices.

Utilise the expertise of current
school–based and local practitioners to
build the capacity  of staff and nurture
professional relationships in the areas of
'Targeted Early Numeracy', 'Taking Off
With Numeracy', L2, L3 and
Literacy/Numeracy enrichment; and
wellbeing through the 'You Can Do It' and

Develop and implement collaborative
practices that focus on staff and student
wellbeing and genuine goal setting.

Evaluation Plan

All data will be collaboratively analysed and
shared regularly:

 • NAPLAN and PLAN data.

 • Tell Them From Me staff survey results
(term 3)

 • Meeting Minutes (each term)

 • Professional Learning pre and post
assessment value added data (each
term)

 • Classroom observations utilising the
Quality Teaching Successful Students
staffing allocation (twice each term).

 • Lesson and program supervision each
term.

 • School–based Focus Team data
analysis (each term)

Practices and Products

Practices

Continuous collaboration and embedded
sharing practices that focus on research
informed understandings of quality
teaching to support expected student
growth across the curriculum, including
Wellbeing. 

The use of data collection and effective
sharing practices to ensure that evaluation
is an embedded practice that inform
decisions, interventions and enrichment.

Relationships between all stakeholders are
both valued and nurtured to ensure
continuity of quality student learning, goal
setting, modelling of effective practice and
improved wellbeing.

The use of effective coaching strategies
and the 'Quality Teaching Successful
Students' staffing allocations to ensure the
design and implementation of quality
Performance and Development Plans
(PDPs) to inform teacher growth, effective
goal setting/ achievement and quality
teaching practices.

Products

Structures are in place to enable regular
meetings and opportunities to
collaboratively plan, reflect, improve and
deliver evidence informed pedagogy.

Systems are embedded where teachers
make informed and consistent judgements
about student progress based on a deep
knowledge and understanding of syllabus
documents, continuums,  Learning
Progressions and the Wellbeing
Framework for Schools.
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Strategic Direction 2: Staff are innovative and collaborative professionals,
committed to improving and evaluating student learning.

People

Understand the assessment approaches
used within the school and their benefits for
learning

Leaders

Establish and improve processes which
build the capacity of the school community
to use data and engage in evidence–based
conversations about school improvement.

Lead and use comprehensive knowledge of
current research to lead and expand
professional learning opportunities for all
staff focused on improved student learning
and wellbeing.

Community Partners

Engage in conversations regarding
identified students requiring additional
interventions.

Work closely with the school to support
student growth.

Practices and Products

Positive and respectful relationships across
the school community underpin an
aspirational learning environment where
goal setting is collaborative and valued.

Structures are in place to ensure the
effective design and implementation of
genuine PDPs aligned to the school
strategic directions and performance
improvement throughout the school
community.
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Strategic Direction 3: Community participation is valued and embedded through
practices that promote connectedness.

Purpose

To create an environment that accepts and
encourages the community to be active
participants within the school. Deep
connections will be formed to enrich and
expand the lives of learners.

To inspire students to be effective leaders
and realise that positive change is possible
through the actions of individuals. Students
will be nurtured to become resourceful,
empathetic and resilient lifelong learners
both within and beyond the classroom.

Parents and the broader school community
actively participate in the school and in
helping students to develop positive
connections.

Improvement Measures

 • Increased community participation in
CLO and staff led workshops.

 • Increased levels of community
participation in 'touching base'
decision–making sessions each year.

 • Increased student participation in
school–based leadership programs.

People

Students

Actively participate in leadership
opportunities and can verbalise their
understanding of the importance of
community involvement and how
individuals can make a difference.

Articulate the importance of community to
support life long learning both within and
beyond the classroom.

Staff

Work collaboratively with the Community
Liaison Officer (CLO) and community to
enhance the learning opportunities for all
stakeholders.

Support the implementation of leadership
initiatives and have significant buy–in to all
school strategic directions.

Parents/Carers

Actively participate in the creation of
deeper connections within student learning,
wellbeing and leadership.

Understands and articulates the important
role they have within the community and
the school, regarding student leadership,
school vision and decision making. 

Community Partners

Supports student achievement in learning,
engagement and wellbeing.

Articulates that the school engages in
strong collaboration between parents,
students and the community.

Processes

Develop and implement collaborative
practices to ensure community voice is
valued  through the employment and
effective use of the Community Liaison
Officer (CLO) position.

Strengthen community decision making, by
establishing regular 'touching base'
meetings each term before P&C
meetings to collaborate on current and
future school directions aligned to the
Wellbeing Framework for Schools and the
Pioneer Project (Schools as Community
Hubs) milestones.

Implement an aspiring leader program  that
supports community involvement with
deeper connections to enrich and expand
the lives of all learners.

Evaluation Plan

All data will be analysed collaboratively:

 • Tell Them From Me parent, student and
staff data comparison (terms 1 and 3)

 • CLO workshop survey data (each term)

 • 'Touching Base' attendance data (each
term)

 • School Special Events attendance data
(after each event).

 • Staff led workshop survey data and
attendance (each term).

Practices and Products

Practices

Continuous collaboration results in
embedded practices that assist all
stakeholders to develop positive deep
connections.

Students participate in quality
school–based and external leadership
opportunities.

The community actively participates in
regular focus groups relating to
decision–making at the school level to
ensure community voice is fostered

Products

Structures are in place to enable regular
meetings and opportunities for the
community to plan, reflect and make key
decisions regarding the wellbeing and
learning growth of their children as life long
learners.

Leadership programs are implemented that
foster student growth and the
understanding that individuals can make a
difference.

Structures are in place to foster trusting
relationships and deeper positive
connections between the teaching staff,
Community Liaison Officer and the wider
community.
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Strategic Direction 3: Community participation is valued and embedded through
practices that promote connectedness.

People

Leaders

Establish, support and improve processes
which build the capacity of the community
to make decisions resulting
from evidence–based conversations.

Support the introduction of 'touching base'
sessions to ensure the success of future
initiatives and community involvement.
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