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School background 2018–2020

School vision statement School context School planning process

At Shelley PS we believe our learners are capable,
confident, creative and critical thinkers.

 

We provide all students with opportunities to succeed,
engaging them in meaningful and challenging experiences
to develop as lifelong learners.

 

By working strategically and purposefully within and
beyond our school, we create a collaborative, inclusive and
student centred learning community which is empowered
for the future. 

Shelley Public School is a DoE school in Western Sydney.
It is part of the Nirimba network of schools. The school has
an enrolment of 531 students, including 54% of students
from anon–English Speaking background.

 

The school is supported by an active parent community,
with an experienced and dedicated staff who are committed
to quality teaching and learning.

 

The school aims to provide high quality futures focused
learning via creative, dynamic, innovative and challenging
programs with a strong emphasis on literacy, numeracy,
the performing arts, technology and sport.

 

We support and promote excellence and equity and seek to
provide an academic, creative and engaging curriculum
focusing on continual improvement in student learning.

 

Positive Behaviour for Learning and KidsMatter are integral
to our strong student welfare focus.

 

The school is part of the Blacktown Learning Community, a
powerful partnership to provide support, share
opportunities and expertise, and a structure to promote a
collaborative culture across all areas of the community.

In order to work towards creating a strategic and purpose
driven approach, we bring each level of the school
community into the development of the school vision, the
strategic directions, as well as the subsequent three–year
plan. This school plan has been developed in consultation
with all stakeholders.

 

2015–2017

Staff participated in discussion and articulation of our vision
by revisiting the Melbourne Declaration, QT, GTIL, and
Simon Sinek’s work.  The process of engaging the whole
school community and creating a shared long–term vision
included professional learning , discussion, surveys, focus
groups (both student and parents) and consultation with the
P&C.

 

2018–2020  During 2017:

– Senior executive attendance at CESE and PSL training
on Intensive Planning / Preparing the School Plan.

– Collection and analysis of school and survey data from
staff, students and parents.

– Executive team professional learning and initial planning
on 5P, collaboration on Strategic Directions and refinement
of project areas.

– Senior Executive planning session on major initiatives
and projects under each strategic direction.

– Wider parent community invited to P&C meeting, to
participate in a “Planning for future directions” session.

– 5Pplanning for staff and input on directions (from both a
stage team and wholeschool perspective)

– Extended Executive team Milestone development.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Visible Learning

STRATEGIC
DIRECTION 2

Evidence Based Teaching

STRATEGIC
DIRECTION 3

Collaboration in Leadership

Purpose:

To create dynamic learning environments, where students
are supported to take ownership of their learning goals and
achieve high expectations through integrated experiences.

Purpose:

To extend quality teaching practice through purposeful
professional development, reflection and feedback that
supports our commitment to improving student learning
outcomes.

Purpose:

To promote excellence in leading within our school
community for the provision ofquality education, facilitated
through shared planning and responsibility.
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Strategic Direction 1: Visible Learning

Purpose

To create dynamic learning environments,
where students are supported to take
ownership of their learning goals and
achieve high expectations through
integrated experiences.

Improvement Measures

Increase the proportion of students
demonstrating active engagement with their
learning.

 

100%of teaching programs reflect best
practice in terms of visible learning,
integrated learning and differentiation.

 

Every student articulates, at their level,
their learning goals and areas /strategies
for improvement.

 

Reduction in number of low level behaviour
referrals.

People

Students

Students are engaged in teaching and
learning programs that are responsive to
individual needs whilst addressing
important areas of critical thinking,
productive communication, collaborative
learning and problem solving.

 

Students develop social and emotional
skills, demonstrating empathy for others
and increased capacity to regulate their
behaviour.

Staff

Staff develop a growth mindset in relation
to their own and to students’ learning.

 

Staff embed differentiation based on
students’ learning and social needs, in their
teaching programs.

 

Staff have a deep understanding of KLAs 
and develop the skills to effectively
integrate learning for students.

 

Staff participate in professional learning
around social and emotional wellbeing, and
this understanding is reflected in their
classroom environments.

Leaders

Leaders will provide highly visible

Processes

Visible Learning

High quality well planned professional
learning, with teachers evaluating the
effects they have on students and
developing skills to adjust teaching
methods accordingly.

Working from a Growth mindset and with a
focus on differentiation, quality teaching
programs will be implemented.

When it is clear, what teachers are
teaching and learners are learning(visible
learning), student achievement will
increase.

Integrated Learning

Covering cross curricula content in a
meaningful and authentic manner, which
supports student learning and managing an
overcrowded curriculum effectively.

Social and Emotional Development

Refresh and relaunch PBL, as whole
school wellbeing framework, with a focus
on developing student social and emotional
learning.

Align PBL with KidsMatter (Mental Health)
and Anti–Bullying.

Evaluation Plan

NAPLAN data, Best Start data, PLAN data,
SCOUT data

Classroom observation

IEPs / Personalised Learning Support

Practices and Products

Practices

Staff demonstrate visible learning
approaches and are clear about what
impacts on student achievement.

High quality, integrated teaching and
learning experiences through evidence
based, differentiated teaching programs
that target individual strengths.

Every teacher uses data to inform and
differentiate their teaching and learning by
tracking student progress on the learning
progressions.

Products

Teachers are evaluators of their own
teaching, and their impact on student
learning.

Visible school wide collective responsibility
for developing integrated programs that
support connectedness, inclusivity and
knowledge integration.

Students enjoy learning, are resilient, feel
cared about as individuals and as learners
and can show empathy for others.
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Strategic Direction 1: Visible Learning

People

leadership to build school–wide capacity to
implement changed process / practices in
line with the school plan to encourage high
expectations, collective responsibility for
student learning and success.

Processes

Surveys (TTFM, school based)

Focus group feedback

Internal student performance data

Student Welfare Data
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Strategic Direction 2: Evidence Based Teaching

Purpose

To extend quality teaching practice through
purposeful professional development,
reflection and feedback that supports our
commitment to improving student learning
outcomes.

Improvement Measures

All students improve literacy and numeracy
outcomes against the literacy and
numeracy progressions, as evident in
PLAN data K–6, NAPLAN and school
based data.

 

Futures Focused learning is reflected in all
learning spaces, through enhanced
learning environments and project based
learning.

 

Increased access to and purposeful
utilisation of technology by all students on a
regular basis, both in classrooms and
across the school.

People

Students

Students will learn, engage, connect,
asses, be assessed and succeed in well
managed classrooms, where quality
teaching programs challenge and support
them in their learning.

 

Students are engaged in teaching and
learning programs that are responsive to
individual needs whilst addressing
important areas of critical thinking,
productive communication, collaborative
learning and problem solving.

 

Staff

Staff will work collaboratively as they
engage in quality professional learning that
builds and develops school based
expertise and achieve high measures of
student success.

 

Staff will develop knowledge and
confidence in using technology to add
value to their teaching and student
learning.

Leaders

Leaders will provide highly visible
leadership to build school–wide capacity to
implement changed process / practices in
line with the school plan to encourage high
expectations, collective responsibility for
student learning and success.

Processes

Futures Focused Learning

Focus on enhancing learning environments
throughout the school in both a physical
and a pedagogical sense.

Whole school focus on Project Based
learning to engage students in authentic
and rich learning experiences, where
students develop the skills and capabilities
to thrive in a rapidly changing and
interconnected world.

Quality Literacy and Numeracy
Programs

Continued focus on quality literacy and
numeracy instructionacross all grades and
all curriculum areas, with specific focus on
professionallearning and collaborative work
around:

– Literacy and Numeracy Progressions

– Consistency through the learning
continuum

– Maintenance of L3

– Spelling and Grammar Focus

– continue and extend TEN

Technology

Develop a high level of digital literacy
through effective integration of ICT across
the curriculum.

Improve access to technology within each
learning environment.

Professional learning to support staff

Practices and Products

Practices

Students are increasingly (at their level)
able to individually or collaboratively
conceive, design, develop and negotiate
projects, critically evaluate, communicate
and promote their findings.

Every teacher uses data to inform and
differentiate their teaching and learning by
tracking student progress on the learning
progressions.

Technology is accessible in every learning
environment and is utilised effectively on a
daily basis.

Products

Staff embrace opportunities to engage in
activities that extend and enrich their
learning.

Teaching/ Learning programs are futures
focused, include project based learning, 
demonstrate syllabus content and school
commitment to L3, TEN, and quality literacy
/ numeracy practice.

Staff and student confidence and capacity
to use technology for meaningful learningis
enhanced.
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Strategic Direction 2: Evidence Based Teaching

Processes

confidence in ensuring seamless and
purposeful use of ICT, to enhance learning
and develop students as digital citizens.

Evaluation Plan

NAPLAN data, Best Start data, PLAN data,
SCOUT data

Surveys (TTFM, school based)

Focus group feedback

Internal student performance data

PDPs / MyPL records

Classroom observation
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Strategic Direction 3: Collaboration in Leadership

Purpose

To promote excellence in leading within our
school community for the provision
ofquality education, facilitated through
shared planning and responsibility.

Improvement Measures

100%of teachers engaged in Professional
Development (PDPs, accreditation and
maintenance), exhibit deep knowledge of
the process / and confidence
/independence in completion.

 

Increased number of teachers and students
participating in leadership development,
through formalised leadership programs,
mentoring and taking on leadership roles.

 

100%of teachers engaged in Professional
Development (PDPs, accreditation and
maintenance), exhibit deep knowledge of
the process / and confidence
/independence in completion.

 

Increased number of teachers and students
participating in leadership development,
through formalised leadership programs,
mentoring and taking on leadershiproles.

 

Improved participation rates of parents /
community members, collaborating to
promote home / school partnerships and
improve student learning outcomes

People

Students

Students value leadership development
and engage in a range of opportunities to
enhance their capacity.

Staff

Staff are proactive in mentoring and
professional development to support them
in fulfilling their roles.

 

Staff have a deep knowledge of
requirements/processes and
responsibilities for maintenance and
accreditation.

 

Staff have an understanding of effective
wellbeing practices.

 

Staff are engaged in differentiated
wellbeing focus to support themselves and
colleagues.

 

Staff value leadership development and
engage in a range of opportunity to
enhance their capacity.

Parents/Carers

Parents feel welcome, comfortable, valued
and integral to the process.

Parents develop knowledge of the
practices, programs and school initiatives

Processes

Leadership Development

School community emphasis on developing
sustainable, distributed leadership to
facilitate whole school improvement and a
culture of effective, evidence–based
teaching and learning.

Performance Development

Development of a strong, visible culture in
the school, that promotes high quality
PDPs, supported by a coordinated whole
school approach to developing
evidence–based professional practice,
accreditation and maintenance of
professional standards.

Teacher Wellbeing

Implementation of evidence based change
to staff practices, resulting in measurable
improvements in staff wellbeing and
efficacy.

Community Partnerships

Engaging the community to develop more
effective and authentic partnerships by
using best practice to embed a culture of
high expectations, and catering for all
students to ensure equity in education.

Evaluation Plan

Surveys (TTFM, school based)

Focus group feedback

Professional Learning registration

Completed PDPs (both Teaching and
SASS staff)

Practices and Products

Practices

Stage time and professional learning
schedule focus and support maintenance
and accreditation.

Staff are more collaborative and engaged
in planning at all levels.

Improved access to, and take–up of,
formalised leadership programs and
leadership opportunities.

Teachers embed strategies to manage
wellbeing.

More parents are involved in a range of
areas across the school (P&C,
IEPdevelopment, review meetings, literacy
and numeracy nights, meet the teacher,
three–wayinterviews and data analysis).

Products

Committees are strategic direction based.

 

Enhanced leadership capacity, reflected in
greater collaboration, self–reflection, higher
expectations and cohesive school teams.

Leadership development programs – staff
and students, in place.

Inclusive culture.

Accreditation and maintenance
requirements completed.

Improved staff efficacy and satisfaction.
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Strategic Direction 3: Collaboration in Leadership

People

to support the learning of students and are
active partners in embedding these into the
school’s culture.

Processes

Records of attendance (parent meetings,
etc.)

Data around interest for leadership roles
and responsibilities

Shelley's Quest completion and numbers
standing for student leadership roles.
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