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School background 2018–2020

School vision statement School context School planning process

The Baulkham Hills North Public School community
values:–

Spirited, Successful Students;    Creative, Connected
Citizens;   Inspired, Innovative Individuals

EVERY STUDENT    EVERY TEACHER      EVERY
FAMILY

Baulkham Hills North Public School is a large primary
school, located in The Hills district of North Western
Sydney. Baulkham Hills North Public School has a strong
academic focus with an emphasis on literacy and
numeracy. The students at Baulkham Hills North Public
School regularly perform above state average during
NAPLAN assessments.

The Baulkham Hills North staff is enthusiastic, dedicated
and caring. There is a culture of collaboration when
planning and implementing teaching and learning
programs. The school’s core values are explicitly taught
and underpin the student welfare and behaviour policies.

Baulkham Hills North Public School community is
supportive and eager to be involved in all school events.

The staff, students and community members of Baulkham
Hills North Public School all contributed to the planning
process and the development of this plan.

Extensive staff consultation provided multiple opportunities
for input into the development of the plan, evaluating 
practices that were impacting positively on student
achievement and on those that needed improvement or
were not working well.  Together they identified new
initiatives that should be undertaken. The School
Excellence Framework self–assessment process offered
considerable scope for staff to reflect on our
journey towards excellence in the areas of Teaching,
Learning and Leading.

Parents were provided with opportunities to contribute at
both P&C and School Club meetings. The
community's views and opinions were captured through
forums, focus groups and through community surveys.

The views of the student body were obtained through the
analysis of responses from the Tell Them From Me surveys
over the last several years. They were asked to comment
on the programs and practices they valued, those they
didn’t and any new initiatives or improvements they thought
were needed.

All responses were collated and considered in the
formation of this School Plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

CREATE Excellence in
Teaching and Learning

STRATEGIC
DIRECTION 2

INSPIRE High Performance in a
Dynamic Learning Community

STRATEGIC
DIRECTION 3

SUCCEED  Nurturing Thriving,
Connected and Successful

Learners

Purpose:

To optimise learning through the creative provision of a
flexible, relevant and inclusive curriculum which meets the
needs of diverse learners, characterised by highly effective,
explicit, evidence–based teaching practices being delivered
in high quality learning environments. A school wide culture
of high expectations focusing on literacy and numeracy
development. Assessment practices will be rich and
effective, engendering the critical analysis of quality data to
identify students’ learning needs and to use this information
to underpin the regular and timely communication of
learning progress with families.

Purpose:

To uplift and inspire highly professional, well–resourced
teachers who are effective leaders of learning,
demonstrating a deep commitment to ongoing multi–modal
professional learning and the exploration of ways to
improve professional practice. Our teachers will operate in
a dynamic, high performance, collegial learning culture
where evidence based practices prevail.

Purpose:

To ensure a safe, inclusive, student centred learning
environment that nurtures, guides, challenges and inspires
every student to become successful learners, confident and
creative individuals and active and informed citizens.
Equipping students with the required knowledge, skills,
understandings and values to allow them to embrace
opportunities and to face the challenges of our modern
society with great confidence.  Our dynamic, high
performing school will build and maintain strong
connections with the wider community to enhance learning
outcomes and the quality of the learning environment. We
will utilise resources strategically whilst proactively
engaging with all community stakeholders, ensuring a
proud, cohesive, reputable school with a sustained legacy
of excellence.
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Strategic Direction 1: CREATE Excellence in Teaching and Learning

Purpose

To optimise learning through the creative
provision of a flexible, relevant and
inclusive curriculum which meets the needs
of diverse learners, characterised by highly
effective, explicit, evidence–based teaching
practices being delivered in high quality
learning environments. A school wide
culture of high expectations focusing on
literacy and numeracy development.
Assessment practices will be rich and
effective, engendering the critical
analysis of quality data to identify students’
learning needs and to use this information
to underpin the regular and
timely communication of learning progress
with families.

Improvement Measures

Increase the proportion of NSW students in
the top two NAPLAN bands by eight per
cent by 2020 in Year 5 and Year 7
Reading, Writing and Numeracy

Increase the % of students who are
interested and motivated in their learning
from the 2017 mean  level of 63% to the
State norm level or above by 2020 as
reported on the TTFM survey

People

Students

Will develop personal skills, attributes
qualities in their learning opportunities that
will allow them to thrive now and in building
a firm foundation for their future. They will
increase their ability to set learning goals;
reflect on their learning and participate in
peer and self–assessment processes.

Staff

Will engage with the concept of a future
focussed, differentiated program for all
students. They will deepen their
understanding of future focussed learning,
effective and innovative pedagogical
practices using inquiry, collaborative
learning models and increase their ability to
cater for all students through data driven
practices which will inform future learning.
Teachers will increase the tailored support
of students through the delivery of
differentiated learning approaches informed
by quality assessment practices. Staff will
exhibit high levels of organisation and
effective communication and interpersonal
skills to facilitate the building of the school’s
professional capital through collaboration
and best practice. They will value and
support learning environment innovations.
Using ICT connectedness they will engage
with the wider community at a local,
national and international level.

Parents/Carers

Will engage with the concept of a future
focussed, differentiated program for all
students. Effectively support their child’s
learning with increased knowledge and
understanding of future focussed, learning
characteristics and the expectations for

Processes

Personalised Learning Assessing and
Reporting

All learning will be informed by individual
performance data, based on formative
assessment practices and in literacy and
numeracy through the utilisation of learning
progressions and continuums. Teaching
and learning programs will be regularly
tailored to respond to the learning needs of
students and strong differentiation will be
the hallmark of effective instruction.
Support, enrichment or extension programs
will serve to maximise outcomes. Teachers
will deepen the extent of visible (Hattie)
student centred, self–regulated learning
and ensure that learning is built on the
strongest literacy and numeracy
foundations with the implementation of
effective programs to secure this: TEN;
Maths Building Blocks for Numeracy;
Seven Steps to Writing Success; EALD
programs. Reporting to families will be
revised with a view to increase the
efficiency and effectiveness of how this
occurs.

Future Focussed Curriculum and
Pedagogy

Continue to implement new syllabus using
problem/inquiry/project based models.
Facilitate learning opportunities through the
lens of Science, Technology, Engineering
and Mathematics (STEM). Design
curriculum to ensure students will enhance
future focussed fluencies such as: critical
thinking, innovation, creativity; problem
solving; communication and collaboration.
There will be an increase in the access to
technology devices in all classrooms and
innovative pedagogy and learning spaces
will be developed through these mediums.

Practices and Products

Practices

Teaching and Learning shows strong
evidence of the cross curriculum
capabilities and problem inquiry/project
based approaches to learning.

Effective, data driven (electronically
documented) and formative assessment
practice evident in all classes K–6

Learning spaces will be transformed and
utilised to reflect the learning needs of the
contemporary, 21st Century child.

Quality, up to date and well organised
resources are equitably and effectively
accessed and utilised by teachers to
enhance teaching and learning.

Products

All students achieve expected growth in
their own learning as measured by internal
and external  performance measures
(PLAN2/NAPLAN/EALD Progressions) with
school achieving stronger growth as
evidenced by an incremental reduction in
the number of students in the bottom 25%
quartile and increased numbers in the top
25% quartile in NAPLAN Reading,
Numeracy and Writing.

Positive levels of student engagement,
motivation and interest are maintained from
Kindergarten through to Year 6.

Teacher capability in the integration of
information and communication
technologies will increasingly feature in the
school’s curriculum program.

Increase in the richness and range of
curriculum; co–curricular and
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Strategic Direction 1: CREATE Excellence in Teaching and Learning

People

learning at each stage. Parents
demonstrate a strong commitment to, and
are well informed and aware of the school’s
vision and plans for their children.

Leaders

Will engage with the concept of a future
focussed, personalised program for all
students. All leaders will develop
instructional leadership capabilities and
utilise these in the quality engagement and
support of teacher’s professional practices.
They will continue to investigate current
educational research, share best practice
and demonstrate a high level commitment
to securing the best educational outcomes
for all students.

Processes

The school’s curriculum program will
provide opportunities for all students to
develop necessary life skills to become
successful and productive citizens, these
include: Flexibility and Adaptability •
Initiative and Self–Direction • Social and
Cross–Cultural Skills• Productivity and
Accountability • Leadership and
Responsibility. An appropriate self–efficacy
and development program will be
developed and implemented in Years 3–6.

Efficient and Equitable Resource
Utilisation.

School executive team will resolve the
resource storage problems and ensure that
teachers have easy and efficient access to
both classroom and non–classroom
resources. Inclusion of school community
efforts and funding will continue to be
encouraged with the school working in
close partnership with the both the P&C
and School Club to improve both the
amenity of and the resources of the school
site.

Evaluation Plan

Ongoing analysis of literacy and numeracy
data . Instructional rounds, classroom
walkthroughs, lesson study observations.
Feedback through focus groups, forums
and surveys. Audits, program checks,
assessments, meeting minutes. SEF
analysis and validation –yearly.
Supervision checklists.

Practices and Products

extracurricular programs and opportunities
across the school.    

There is a strengthening of the learning
partnership with families by enhancing
parent knowledge of the school and of
student learning and achievement.
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Strategic Direction 2: INSPIRE High Performance in a Dynamic Learning
Community

Purpose

To uplift and inspire highly professional,
well–resourced teachers who are effective
leaders of learning, demonstrating a deep
commitment to ongoing multi–modal
professional learning and the exploration of
ways to improve professional practice. Our
teachers will operate in a dynamic, high
performance, collegial learning culture
where evidence based practices prevail.

Improvement Measures

All staff achieve professional development
plan goals in alignment with student
learning needs in a supportive culture of
collaborative learning, reflective practice
and high levels of professional capital.

The school has adopted and applied
evidence based approaches that are ‘next
practice, highly effective and strongly
supported by current research. (Main
reference CESE What Works!)

All learning contexts are delivering
pedagogical approaches for the building of
Future Focussed Fluencies.

People

Students

Develop the capacity to work in innovative,
flexible learning environments where
dynamic groupings are created for varied
purposes. Engage in a visible learning
model of instruction where they actively
contribute to a culture of observation,
reflection and feedback and articulate
learning in relation to intentions and
success criteria of learning.

Staff

Will deepen their understanding of the
Australian Professional Teaching
Standards and develop a commitment to
the collection of evidence to demonstrate
effectiveness. They will see feedback and
reflection as critical tools in their own
professional development and commit to a
self–directed improvement process where
they willingly share new learning and ideas
with other teachers. To be successful,
teachers will ‘de–privatise’ classrooms and
work in open, collaborative and innovative
ways with other staff. Over time they will
develop a deep and sophisticated
understanding of how to use performance
data to drive practice. Alongside all other
stakeholders they will strive to maximise
the professional capital of the school
community.

Parents/Carers

Understand, support and value a learning
culture that prioritises professional
development, collaboration and systems
leadership at their child’s school. They will
increase their capacity to support inquiry
based learning and ensure their child can
participate in learning anywhere and at any

Processes

Deliver a high quality professional
learning program that underpins
continual improvement

All staff design a professional development
plan with clearly articulated goals of
improvement that facilitate continual
improvement and build leadership capacity.
Quality, multi–modal, planned, professional
learning supports professional goals and
the attainment of school and system
priorities. It will uphold an emphasis on
evidenced pedagogy for future focussed
learning. Teachers will increase their
understanding, articulation and attainment
of evidenced based accreditation with deep
knowledge of the Australian Teaching
Standards. There will be an ongoing
commitment to the provision of time for
teachers to participate in collaborative
stage based planning and development.

A high performing, dynamic, resilient,
collaborative and innovative workforce

Enhance a high performance culture by
clearly promoting a common vision and
purpose and articulating explicit standards
and expectations which are valued and
shared by all. Staff will commit to an
investment in their own professional growth
and contribute positively to a culture of
innovation and collaborative learning.  Staff
will welcome involvement in instructional
rounds and lesson study to improve
practice. GROWTH coaching will be relied
on for providing feedback to staff and
effective induction and mentoring practices
will support staff practice and professional
growth. 

Passionate, dynamic and committed
school leaders, empowered to drive

Practices and Products

Practices

The school has adopted and
applied evidence based approaches that
are ‘next practice, highly effective and
strongly supported by current research.
(Main reference CESE What Works!)

All learning contexts are delivering
pedagogical approaches for the building of
Future Focussed Fluencies.

Strong induction, mentoring and coaching
practices where peer review and feedback
improve performance and underpin the
learning culture of the school.

A strong culture of empowerment,
responsibility and self–directed
improvement contributes to the
development of a professional learning
community.

A strong organisational vision links and
underpins all school activities leading to
desired outcomes for all students.

Authentic and genuine leadership
opportunities that facilitate leadership
development.

ALL staff are involved in the school
improvement process and their willingness
and efforts to do so are recognised.

Products

All staff achieve professional development
plan goals in a supportive culture of
collaborative learning, reflective practice
and high levels of professional capital.

Professional learning opportunities are
aligned with staff learning  goals and
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Strategic Direction 2: INSPIRE High Performance in a Dynamic Learning
Community

People

time through the provision of appropriate
resources and support.

Leaders

First and foremost they MUST be
passionate, dedicated team players,
committed to working as an integral
member of the school leadership team.
From this they must be able to build skills in
coaching and mentoring and have the
personal skills and capacity to facilitate
professional dialogue and lead reflective,
collaborative conversations based on
knowledge of research, data analytics and
pedagogy. They must be effective users of
ICT.

Processes

change and innovation

This leadership team will uphold an
unbending commitment to working as a
collaborative team in the delivery of
effective high growth activities that support
both teacher practice and high student
achievement. This team will engage in
GROWTH coaching in the first year and
undertake school delivered instructional
leadership training.

Evaluation Plan

Review of achievement on PDPs,
Accreditation evidence and reports, Gusky
Thermometer Measures, Surveys and
Interviews, TTFM data, LOTI Scale, Focus
Groups, Forums, SEF Validation

Practices and Products

school priorities with successful
accreditation occurring and increased
participation in the higher accreditation
levels.
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Strategic Direction 3: SUCCEED  Nurturing Thriving, Connected and Successful
Learners

Purpose

To ensure a safe, inclusive, student centred
learning environment that nurtures, guides,
challenges and inspires every student to
become successful learners, confident and
creative individuals and active and
informed citizens. Equipping students with
the required knowledge, skills,
understandings and values to allow them to
embrace opportunities and to face the
challenges of our modern society with great
confidence.  Our dynamic, high performing
school will build and maintain strong
connections with the wider community
to enhance learning outcomes and the
quality of the learning environment. We
will utilise resources strategically whilst
proactively engaging with all community
stakeholders, ensuring a proud, cohesive,
reputable school with a sustained legacy of
excellence.

Improvement Measures

Improved student wellbeing frameworks
measurably enhance teaching, learning
and student wellbeing.

To increase the percentage of parents who
support their child’s learning at home from
the 2017 level of 3.5 to the NSW
Government Norm of 6.5 or equivalent by
2020. (TTFM)

To increase the number of students who
strongly agreed that teachers had a good
understanding about their culture from 29%
to in 2017  to 100% in 2020 (TTFM)

People

Students

Connect, collaborate and build
relationships with local, national and
international communities using ICT. They
share and showcase school achievements
and participate fully in school life. They
develop a strong voice about what is
important to them and assist in developing
sustainable practices. They work with their
families in sharing learning experiences
and are provided opportunities to
showcase to their family their school
performance levels. They are proud of their
school and eagerly celebrate it with
community members. They will display
strong social skills and are emotionally
resilient in responding to the demands and
responsibilities of their daily lives. Year 3–6
students will engage in Growth mindset
learning.

Staff

Develop strategies to increase their
understanding about the culture of students
and ways in which they can connect with all
members of the EALD community. They
will understand how to support students
with additional learning needs and those
experiencing emotional and social
difficulties. They will appreciate the value of
physical activity at school and promote
positive health and lifestyle choices in
students. Understand the value of effective
two way communication with families and
the positive impact for student learning. All
teachers will engage with Growth mindset
learning.

Parents/Carers

Understand the importance of the learning

Processes

Engaged, Resilient, Confident
Successful Learners

Strengthen the Positive Behaviour for
Learning Program as a universal approach
to supporting students and explicitly teach
students about the expectations of
behaviour at the school. 

Revise and reinvigorate student wellbeing
policies, practices and programs and
increase the density of support programs in
response to the identified needs of groups
and individual students. Implement
programs such as Peer Support, Positive
Psychology, Seasons for Growth, Worry
Woos, and Kids Matter across the next
three years. The Positive Behaviour for
Learning Program (PBL) will continue to be
implemented and create the framework
for student behaviour expectations. Teach
all Year 3 students Growth
Mindsets/Mindfulness practices each
year. Increase student voice
opportunities. Students will play a vital role
in connecting and communicating with the
school community – student news team.

Review the school's extracurricular
program to ensure that it is inclusive in its
nature and offers opportunity for all
students.

 

Involved, connected and engaged
community.

Families will be provided many access
points to participate in planning and
governance activities and will become
genuine partners in the delivery of the
educational services of the school. The

Practices and Products

Practices

Improved parent understanding and
support of contemporary learning models
and modes and increased capacity to
support this learning at home effectively.

All members of the school community
support the core school values and the
expected standards of behaviour that
manifest them.

Planned, targeted, responsive, flexible
learning support for students.

A strong learning partnership exists with all
families and is maintained as students
move through the school.

Environmental sustainability is practiced
widely across the school.

Teachers are well equipped to show clear
evidence of practice across all five parts of
Australian Teaching Standard   1: Know
students and how they learn.

A meaningful and enduring partnership with
families, parent representative bodies, the
local community and external stakeholders
exists and they are aware of the vision and
values of the school and can contribute to
its success.

Teachers will consistently collaborate with
specialist staff in planning curriculum
material and instructional processes to
meet the learning needs of EAL/D students.

Students are presenting key school
information in multi modal forms.

Products
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Strategic Direction 3: SUCCEED  Nurturing Thriving, Connected and Successful
Learners

People

partnership and openness in
communications in enhancing student
learning and wellbeing.  They participate in
school life and willingly offer feedback.
Families will adopt Growth mindset theory
as an approach to supporting their child's
learning.

Leaders

Develop the skills and capacities to connect
and collaborate with the broader
community and build enduring, meaningful
relationships with the school community.
Leaders will lead learning in Growth
mindset theory.

Processes

notion of an outward facing school culture
encouraging community involvement will be
nurtured and maintained. Provide
professional learning for staff on ways to
communicate effectively and develop
cultural sensitivity ensuring effective two
way engagement with a diverse range of
parents, families and community members.

Parents provided with opportunities to
engage in information evenings such as
English, Mathematics, NAPLAN, Cyber
Safety, Future Focussed Learning and
supporting learning at home.

Review the school’s homework policy to
reflect consultative input from all members
of the school community. Conduct parents
as teachers programs, information nights,
Principal’s Q&A, encourage school team
membership, student mentoring programs
and  events to showcase cultural diversity. 

Evaluation Plan

Analysis of effectiveness of school
communication processes. TTFM surveys,
feedback from staff, families and students –
surveys and forums. Anecdotal records
maintained on parent/,community
commentary etc. SENTRAL records – SEF
Validation, Website and social media data
analytics.

Practices and Products

Improved student wellbeing frameworks
measurably enhance teaching, learning
and student wellbeing as evidenced by
TTFM student responses.

To increase the percentage of parents who
support their child’s learning at home from
the 2017 level of 3.5 to the NSW
Government Norm of 6.5 or equivalent by
2020. (TTFM)

Increased number of pro–social programs
to support students experiencing emotional
or social difficulties.
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