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School background 2018–2020

School vision statement School context School planning process

Pleasant Heights Public School provides outstanding
educational opportunities, with high expectations and
excellence for all students. Our students are valued and
nurtured to become confident life–long learners and critical
thinkers in an engaging, collaborative and creative learning
community. 

Pleasant Heights Public School has an enrollment of 266
students and is located in a unique natural environment
that embraces the Illawarra escarpment.

The school provides all students with high quality education
that promotes equity and excellence. Students are
motivated to become successful learners, confident and
creative individuals and active and informed citizens. 

A broad curriculum that focuses on literacy and numeracy
and includes a commitment to technology, performing arts
and sporting opportunities, is valued by the school
community. Pleasant Heights Public School has a
comprehensive, integrated whole school approach to
student wellbeing, learning and leadership.

Priorities for 2018 and beyond include quality literacy and
numeracy programs for all students, Visible Learning,
formative assessment, building teacher capacity,
collegiality and future focused learning. Effective feedback
and data driven decision making are regarded as the key to
success.

The school has seen a significant increase in student
enrollment. Staff consists of dedicated and experienced
teachers and support staff, and teachers in their early
stages of career. There is a whole school focus using the
NSW Quality Teaching Framework and differentiation to
provide a broad curriculum, that caters for all learners and
promotes engagement in an environment that is well
supported by the school community.

Parents, teachers, staff and members of the wider
community value and acknowledge the outstanding
academic success and results consistently achieved by
students at the school.

In developing the School Plan the school maintained a
strong focus on collaboration and consultation.

Staff and parents participated in information sessions to
provide background and understanding of the current
directions and context of the DoE, the planning process
and current key directions in education.

A review of school data and an evaluation of existing
programs and practices provided relevance and context to
the determination and development of a school vision
statement and strategic directions 2018 – 2020.

There was an overwhelming response to a detailed
community survey which resulted in significantly positive
feedback from 79% of families attending the school.  The
survey highlighted parent satisfaction with the school,
support for staff and appreciation of existing programs and
practices.

Staff consultation over a series of focus sessions provided
valuable feedback and input in relation to the findings of the
parent survey, the data analysis and key questions
regarding the future directions for the school.

Based on parent and staff input and a series of staff
workshops, key messages/ideas were tested and refined to
determine the 3 strategic directions and their purpose. The
5 Whys process was used to focus this process.

The working party then consulted with parents, Aboriginal
community, PSL and peer principals to seek feedback and
advice to confirm the strategic directions and purposes as
well as the development of the new school plan. 
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Engaged Learners

STRATEGIC
DIRECTION 2

Innovative Teaching

STRATEGIC
DIRECTION 3

Positive Partnerships

Purpose:

To create a powerful learning culture that inspires students
to be successful, independent learners.

Purpose:

To embed a whole school collaborative approach to quality
teaching where learning is focused, evidence based and
differentiated to meet the needs of students.

Purpose:

To build and sustain positive partnerships through
community engagement, leadership development and
student wellbeing.
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Strategic Direction 1: Engaged Learners

Purpose

To create a powerful learning culture that
inspires students to be successful,
independent learners.

Improvement Measures

Increase in the percentage of
students demonstrating expected growth in
Literacy and Numeracy in NAPLAN. 

All students clearly articulating the learning
intentions and success criteria of lessons.

Increased proportion of students
demonstrating expected growth on the
literacy and numeracy progressions.

All students actively involved in the
development of learning goals based on
feedback. 

People

Students

Engage in meaningful tasks and challenge
themselves to work collaboratively with
their peers to solve problems with critical
and creative thinking.

Articulate their learning goals, take
responsibility for their own learning and
analyse their progress.

Staff

Create a student–centred environment,
where there are high expectations, explicit
teaching and every student is supported to
achieve their academic potential.

Communicate learning intentions and
success criteria prior to and/or during the
teaching and learning cycle.

Leaders

Guide and mentor staff on Visible Learning,
formative assessment and future focused
learning strategies. 

Lead pedagogical change in literacy,
numeracy and differentiation through the
analysis of assessment data. 

Parents/Carers

Work in consultation with staff to support
students' academic achievement and
growth mindset.

Community Partners

Partnerships will be strengthened with
external community support networks to
improve learning and engagement.

Processes

Curriculum

Implement a whole–school approach to
regularly monitor and review students'
learning goals.

Engagement

Create a future focused teaching and
learning environment that engages and
challenges students to think critically,
problem solve, communicate and
collaborate.

Assessment

Students utilise assessment data and
feedback to achieve academic growth. 

Evaluation Plan

All data is transparent and shared
collaboratively:

 • NAPLAN results

 • SCOUT data

 • Internal student data

 • Learning Progressions

 • Learning Journals

 • Student work samples

 • Assessment task and rubrics

Practices and Products

Practices

All students are actively engaged in a
differentiated curriculum pursuing the
learning intentions, success criteria and
setting personal learning goals.

Students are engaged collaboratively in
learning opportunities that involve creative
and critical thinking. 

Students use self and peer assessment
and teacher feedback to monitor their
progress and develop learning goals.

Products

Learning intentions and success criteria are
visible and accessible to every student in
all learning environments. 

A learning environment is created where
students are given the opportunity to be
leaders of their own learning through
collaboration and the use of critical and
creative thinking. 

An assessment framework implemented
across the school, to track, monitor and
drive student learning.
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Strategic Direction 2: Innovative Teaching

Purpose

To embed a whole school collaborative
approach to quality teaching where
learning is focused, evidence based and
differentiated to meet the needs of
students.

Improvement Measures

All teachers develop proficiency in data
analysis and collaboratively plan,
program and assess to differenitate the
curriculum and increase student growth.

All teachers implement Visible Learning
and formative assessment strategies,
which are embedded within teaching
practice. 

All teachers have Professional
Development Plans that are aligned to the
Australian Professional Standards for
Teachers, school plan and personal goals. 

All teachers demonstrate a commitment to
a culture of collaboration, observation and
feedback on professional practice.

People

Students

Participate in quality teaching and learning
experiences informed by data.

Staff

Participate in targeted professional learning
to embed Visible Learning and formative
assessment in teaching practices. 

Gather and analyse data to inform and
differentiate teaching.

Develop PDPs and collaborate with peers
to observe and provide feedback on
professional practice. 

Leaders

Lead and sustain whole school
improvement through quality professional
learning, collaborative planning,
programming and assessment. 

Systematically analyse whole school data
to ensure student growth targets are met.

Parents/Carers

Provided with the opportunity to engage in
information sessions on school programs.

Community Partners

Develop network partnerships for
professional learning with a focus on quality
teaching, Visible Learning and formative
assessment.

Processes

Visible Learning and Formative
Assessment

Embed a culture of utilising Visible
Learning and formative assessment
strategies through collaborative planning
and professional dialogue.

Data for Teaching

Stage teams use qualitative and
quantitative data to analyse and monitor
student learning and implement changes in
teaching practice. 

Quality Teaching Practice

Implement a school–wide system of
professional development planning which
involves observation and feedback around
professional practice. 

Evaluation Plan

All data is transparent and shared
collaboratively:

 • PDP records

 • professional learning records

 • NESA transcripts

 • observation of practice

 • collaborative lessons plans, programs

 • PAT data

 • internal student assessment data

 • visible learning action plan & surveys

Practices and Products

Practices

Teachers embed Visible Learning and
formative assessment strategies in their
teaching practice.

Teachers analyse data and collaborate to
make consistent judgements about student
progress to plan teaching and learning. 

Teachers regularly observe colleagues and
provide feedback on their teaching practice.

Products

Teachers develop and demonstrate a
deeper understanding of Visible Learning
and formative assessment strategies.

Collaborative data analysis is used to
inform the planning of differentiated
teaching practices. 

A culture of collaboration through the
establishment of professional learning
communities. 
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Strategic Direction 3: Positive Partnerships

Purpose

To build and sustain positive partnerships
through community engagement,
leadership development and student
wellbeing.

Improvement Measures

Increased capacity for teachers and
students to assume leadership roles and
responsibilities.

Increased community partnerships in
consultative and collaborative decision
making.

Increased proportion of students
demonstrating an active engagement in
their learning to connect, succeed
and thrive.

People

Students

Provide feedback on teaching pedagogy,
learning environments, school initiatives
and whole school culture.

Staff

Are empowered to develop their leadership
capacity through assuming a range of roles
and responsibilities across the school.

Implement and monitor the wellbeing of
students.

Leaders

Leadership team will drive and support a
culture of shared leadership, community
engagement and positive student
wellbeing.

Parents/Carers

Support the learning that takes place at
school and provide quality feedback on
teaching pedagogy, learning environments
and whole school culture.

Community Partners

Enable the school community to develop
and engage in a shared vision for school
improvement and promotion.

Processes

Leadership

Build staff capacity across the whole school
through shared leadership and
responsibilities. Students develop
leadership skills through a variety of
opportunities.

Learning Partnerships

The school community work together
through consultation and communication to
deepen positive partnerships across the
school.

Wellbeing

Student wellbeing and progress is evident
for all students and is clearly
communicated and celebrated within the
school community. 

Evaluation Plan

All data is transparent and shared
collaboratively:

 • surveys & questionnaires

 • wellbeing framework analysis

 • TTFM

 • exit slips

 • behaviour data

 • verbal & written feedback from school
community

Practices and Products

Practices

Opportunities for teachers to further
develop their leadership skills to support
whole school improvement. Opportunities
for students to lead school programs and
initiatives.

The school works productively and
collaboratively with the community to
promote and support the educational
outcomes of our students.

A planned approach to develop whole
school wellbeing processes that supports
all students to connect, succeed and thrive.

Products

A whole school shared responsibility for
leadership of school initiatives and student
learning.

Community engagement leads to a shared
responsibility for school improvement and
promotion.

The school has in place a comprehensive
framework to support student wellbeing.
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