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School background 2018–2020

School vision statement School context School planning process

Picnic Point Public School’s vision is to provide a safe and
stimulating environment where children will be exposed to
challenging learning experiences and achieve their
potential. The school will equip the child for the demands
and opportunities of the future by delivering a differentiated,
effective and rigorous curriculum, where students will
develop positive dispositions towards learning and become
articulate, assessment–capable visible learners who see
errors as opportunities to learn and aspire to challenge.
This will be delivered by a professional and highly
motivated staff, in partnership with the community and will
reflect mutual respect by all stakeholders.

Picnic Point Public School offers an educational
environment which focuses on the student being offered
extensive and meaningful learning opportunities. The
programs offered at the school are underpinned by
Visible Learning practices, including literacy, numeracy, the
arts, sporting opportunities and gifted and talented
education ensure that the reputation of the school is held in
high regard. The school, staff and community is committed
to the pursuit of excellence in all areas, with each student
reaching their own personal best. All programs are
delivered within a caring and creative environment,
underpinned by strong curriculum and student welfare
initiatives.

Students, staff and the community were invited and
encouraged to give take part in surveys and to give
feedback in regards to satisfaction and areas of future
direction. Their responses were analysed and gave
direction to the school plan. Parent focus groups were
formed and the planning process and future directions of
the school were discussed and deliberated in parent focus
groups, staff meetings and in executive meetings.
Community members were encouraged to share their
ideas, hopes and aspirations for all students. 
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Assessment Capable Learners

STRATEGIC
DIRECTION 2

Educators as Evaluators

STRATEGIC
DIRECTION 3

Shared Language of Learning

Purpose:

To drive student progress through the development of
students who actively participate in, and direct their own
learning and have the capability to understand their
learning goals, assess where they are at in their learning
and know their next steps to make progress.

Purpose:

Through the development of an evaluative mindframe and
practices, educators will seek to apply a full range of
assessment strategies to enhance their skills in collecting,
sharing and analysing data, using it as evidence to inform
practice and monitor and maximise student learning.

Purpose:

To maximise the impact on student learning through
sharing student progress information and the language of
learning with parents to enable parents to; understand the
nature of learning in PPPS classrooms; learn how to help
their children at home and actively engage in dialogue with
their children and teachers.
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Strategic Direction 1: Assessment Capable Learners

Purpose

To drive student progress through the
development of students who actively
participate in, and direct their own learning
and have the capability to understand their
learning goals, assess where they are at in
their learning and know their next steps to
make progress.

Improvement Measures

Increase in average annual internal
progress measures (Years 2–6)  from
baseline.

Increase the proportion of students who
demonstrate assessment capability.

People

Staff

Educators adopt Hattie’s mindframe of “I
use dialogue, not monologue” to actively
include students in; learning conversations;
the development of LISC; and self/peer
assessment opportunities. They effectively
implement Hattie & Timperley’s Feedback
Model in the classroom to bridge gaps in
student learning. Educators have a deep
understanding of the DoE Literacy and
Numeracy progressions and use them with
students for planning & monitoring learning
and identifying next steps.

Leaders

Leadership team actively provide, promote
and participate in teacher learning and
development and act upon research to
become effective instructional leaders in
the domains of teacher clarity, assessment,
feedback and learning progressions in
Literacy and Numeracy.

Students

Utilise Learning Intentions to determine –
Where am I going? Develop
self–assessment skills in reference to
Success Criteria to determine – How am I
doing?Understand how to use learning
progressions to determine – What are my
next steps? Provide effective feedback to
self and others using the Feedback Model.

Parents/Carers

Parents understand the elements of
assessment capability used in the school,
their benefits for learning and how to use
this information to support their child/ren’s
learning at home.

Processes

Teacher Clarity Project 

To build knowledge, make meaning and
apply understanding of the effective use of
Learning Intentions and Success Criteria
that are embedded in every lesson.
(Teacher Clarity ES 0.75)

Student Assessment & Feedback
Project

To structure deliberate opportunities where
educators share assessment information
with students and explicitly teach them how
to interpret and use it to self–assess,
peer–assess and provide instructional
feedback to self and others.
(Self–Evaluation ES 0.75 & Feedback ES

Progressions in Literacy & Numeracy
Project

Structured program to build knowledge and
understanding of learning progressions
through the implementation of the DoE
Literacy & numeracy Learning
Progressions so that students know their
next steps in learning. (Mastery Learning
ES 0.57)

Evaluation Plan

Peer Observation

Student Interview

Teacher Survey

Internal Student Progress Measure (ES)

Practices and Products

Practices

Educators use evidence and research to
plan and meet their students learning
needs, ensuring that there are clear,
well–understood learning intentions and
success criteria which students connect
with. They create a safe culture for effective
feedback in their classroom and support
students to understand what progress looks
like, as well as how to accurately assess
themselves and their peers.

Students are active participants in their
learning through the frequent joint
construction of LISC in lessons, regular use
of self– and peer assessment strategies,
use of learning progressions to inform next
steps and being able to seek, give, receive
and act upon feedback.

The leadership team develops collaborative
structures and processes for teacher
development to further build a culture of
explicit evidence–based teaching and
ongoing, cyclic improvement so that every
student makes measurable learning
progress and gaps in student achievement
are minimised.

Products

A shared learning environment where
learning goals, progress towards them and
next steps are made explicit to both
educators and students.

A whole–school approach to teaching and
learning that ensures the most effective
evidence–based methods are used to
optimise student progress.

Printed on: 10 April, 2018Page 4 of 6 Picnic Point Public School 4342 (2018-2020)



Strategic Direction 2: Educators as Evaluators

Purpose

Through the development of an evaluative
mindframe and practices, educators will
seek to apply a full range of assessment
strategies to enhance their skills in
collecting, sharing and analysing data,
using it as evidence to inform practice and
monitor and maximise student learning.

Improvement Measures

Increase the proportion of students
achieving higher than expected growth in
Literacy.

Increase the proportion of students
achieving higher than expected growth in
Numeracy.

All educators and leaders will demonstrate
data literacy skills to evaluate and monitor
their impact on student learning and inform
future directions.

People

Staff

Educators see student assessment as
feedback to themselves and act on the
belief that their fundamental task is to
evaluate and maximise the effect of their
teaching on student learning.

Leaders

Leaders see student assessment as
feedback on the quality of their leadership.
The school executive and project leaders
adopt and activate the implementation of a
coordinated, whole–school approach to the
collection, analysis and response to student
progress and performance data.

Students

Students know when and why assessment
is undertaken and develop
self–assessment skills to determine: Where
am I going? How am I doing? What are my
next steps? (Result of SD1–SD2 Integrated
Practice)

Parents/Carers

Parents understand the assessment
approaches in the school, their benefits for
learning and how to use this information to
support their child/ren’s learning at home.

Processes

Literacy Assessment Project

Build knowledge, make meaning and apply
understanding of a full range of
assessment strategies in literacy (including
assessment as, of and for learning) to
inform practice and evaluate impact.
Development of K–6 scope & sequence in
literacy with assessment practices
embedded.

Numeracy Assessment Project

Build knowledge, make meaning and apply
understanding of a full range of
assessment strategies in numeracy
(including assessment as, of and for
learning) to inform practice and evaluate
impact. Development of K–6 scope &
sequence in numeracy with assessment
practices embedded.

Enquiry Cycle Project  

Structured program to build evaluative
knowledge and skills through the
implementation of a specific enquiry model
so that educators can evaluate aspects of
their practice using data and evidence.

Evaluation Plan

Teacher Survey

Student Interviews

Internal & External Progress Measures

Practices and Products

Practices

Our data–literate educators apply a full
range of assessment strategies (as, of and
for learning) in Literacy & Numeracy to
monitor student progress, evaluate their
impact and inform practice.

In collaboration with educators, school
leaders develop processes for the
collection and use of systematic and
reliable assessment information to evaluate
student learning over time and activate
enhancements in teaching/strategies that
lead to measurable growth across the
school.

Students access their own assessment
information, using it to assess where they
are at in relation to their learning and
determine their next steps (Result of
SD1–SD2 Integrated Practice)

Products

A consistent, school–wide approach to
assessment is used to monitor, plan, inform
future directions and maximise student
learning in Literacy and Numeracy.

Flexible and responsive assessment
practices are integrated into teaching
practice in every classroom to maximise
student progress.
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Strategic Direction 3: Shared Language of Learning

Purpose

To maximise the impact on student learning
through sharing student progress
information and the language of learning
with parents to enable parents to;
understand the nature of learning in PPPS
classrooms; learn how to help their children
at home and actively engage in dialogue
with their children and teachers.

Improvement Measures

Increase in the proportion of parents feeling
better informed about their children’s
progress and achievement at school.

Increase the proportion of parents
supporting learning at home through the
use of PPPS shared language of learning.

People

Staff

Educators continue to build knowledge,
make meaning and apply understanding of
PPPS language of learning as it develops
and evolves, explicitly teaching students
and parents about the value of the theories
and models of learning used and strategies
for initiating and sustaining learning
conversations at home.

Leaders

Executive and Project Leaders develop a
coordinated approach to build parent
knowledge of PPPS language of learning
and sharing information about student
progress and achievement to support
learning at home.

Students

Develop an understanding of and value the
active engagement of parents in learning
and develop strategies to share their
learning with parents to enable learning
conversations at home.

Parents/Carers

Develop an understanding of and value the
theories and models of learning that
underpin the school’s educational
philosophy. They demonstrate support for
the school’s position with their children and
in the community and are active partners in
embedding these into the school’s culture.

Processes

Shared language of Learning Project –
Part 1

(Part 1 – Build Knowledge & Make
Meaning) Communicating Learner
Qualities, Learning Pit, Learning Process,
LISC, Feedback, Assessment & Subject
Content

Shared language of Learning Project –
Part 2

(Part 2 – Apply Understanding at Home
and School) – Developing strategies and 
creating opportunities for parents to apply
the language of learning in conversations
at home and school (Parent–teacher
interviews, reporting, Sentral's Parent
Portal, learning at home.)

Evaluation Plan

1. Tell Them From Me Survey

2. Family Focus Groups

3. Student Survey/Interviews

Practices and Products

Practices

Educators directly inform, involve and
engage students and parents to improve
understanding of student learning and drive
student progress using the PPPS shared
language of learning.

The school leadership team model the
PPPS language of learning, promoting a
culture of high expectations focused on
student progress and parent engagement,
being responsive to community feedback in
an effort to sustain whole school
improvement.

Parents activate learning discussions at
home with children and ask for their
reflections on
lessons/progress/achievement, offering
support using the PPPS language of
learning.

Products

Enhanced communication about learning
and progress across the school community
reflected in written, verbal and multi–modal
communication.

Enhanced understanding and application of
the PPPS language of learning when
talking about learning with parents at home
reflected in measures of student voice.

Improved understanding of their children’s
progress and achievement and enhanced
application of the PPPS language of
learning when supporting children at home
reflected in measures of parent voice.
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