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School background 2018–2020

School vision statement School context School planning process

At Woonona East every child is known, valued and cared
for. We believe that the responsibility of a school is to help
every child exceed the potential they see in themselves.
They should emerge from school as critical, reflective life
long learners. 

 

Woonona East Public School serves a coastal suburban
community north of Wollongong. We currently support 190
students in eight primarily stage–based classes.

The school has two assistant principals and is supported by
a librarian and learning support teacher. 

The experienced teaching staff, supported by in–depth and
ongoing professional learning, provide a balanced and
engaging curriculum for students. Emphasis is placed upon
the development of sound literacy and numeracy skills in
combination with student health and wellbeing programs
and experiences in the creative and performing arts
including the school band, choir and public speaking
programs. 

The school has a strong sporting tradition and initiatives in
fitness and sport ensure that Woonona East is a
health–promoting school. 

Woonona East is a committed member of the Woonona
Community of Schools which includes Woonona Public
School, Russell Vale Public School and Woonona High
School.

Parents value their involvement in the school and there is a
strong and supportive P&C Association. Parents report that
their children enjoy school and that there is a positive,
happy and 'community’ atmosphere at school.

Our three core values of respect, responsibility and
resilience and our vision, jointly developed with our school
community, guide our practice.

The principal, executive and staff have worked
collaboratively to write a school plan that puts students at
the centre of all decision making. In 2017 Woonona East
Public School prepared a submission for an external
validation panel. The validation provided an opportunity for
our school to discuss and make judgements about our
practice. An external validation panel report was provided
to us and recommendations have informed directions in
this school plan to ensure a sustainable path of
performance and improvement.

As a staff we also did an intensive evaluation of the
2015–17 School Plan targets and strategies.  Project
evaluations, NAPLAN results, PLAN /Continuum data, L3
exit reading levels in K–2 and parent and student survey
results were interrogated along with data from the Tell
Them From Me  survey.

The P&C was consulted on the above processes through
surveys, P&C meetings and we also used newsletter
bulletins to disseminate information to the school
community and responses were sought.  

Local members of the AECG were also consulted for
advice and endorsement of our 3 year plan.

Data gathered and analysed as a result of these processes
has been used to inform the ongoing future direction of the
school and this school planning cycle.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality teaching makes a
powerful and positive impact on

student outcomes

STRATEGIC
DIRECTION 2

Know thy Impact – Teachers will
know what effect their teaching

is having on their students'
results

STRATEGIC
DIRECTION 3

Connect, succeed, thrive and
learn

Purpose:

At Woonona East we want to ensure a years growth for
every student, teacher and leader. We know that student
learning is underpinned in excellent schools by high quality
teaching. We will continue to develop a culture of
continuous improvement responsive to the needs of the
students. What matters most for student achievement is
valuing and developing teacher expertise. Professional
learning will further develop a deep understanding of
curriculum expectations and have a focus on allowing
teachers to know and develop the whole child.

Purpose:

At Woonona East we place students at the centre of what
we do in teaching and learning, making data today become
instruction tomorrow. Leaders and teachers work together
to honour each student’s learning needs, readiness and
interests through thoughtful planning, targeted flexible
instruction, and strategic assessment in order to maximise
each student’s learning potential and achievement.
Teachers regularly work collaboratively to make consistent,
evidence based judgement and moderation of
assessments and learning progressions. 

Purpose:

At Woonona East we acknowledge the critical role of
families in their child's learning. We encourage all families
and community members to contribute to the life of the
school. We will work hard to build effective partnerships in
learning with parents and students so that students have a
sense of belonging and are motivated to deliver their best
and continually improve. We will build meaningful
relationships with Aboriginal families, communities and the
local Aboriginal Education Consultative Group to merge
high quality teaching and high quality cultural practices for
all students in Aboriginal education. 
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Strategic Direction 1: Quality teaching makes a powerful and positive impact on
student outcomes

Purpose

At Woonona East we want to ensure a
years growth for every student, teacher and
leader. We know that student learning is
underpinned in excellent schools by high
quality teaching. We will continue to
develop a culture of continuous
improvement responsive to the needs of
the students. What matters most for
student achievement is valuing and
developing teacher expertise. Professional
learning will further develop a deep
understanding of curriculum expectations
and have a focus on allowing teachers to
know and develop the whole child.

Improvement Measures

Evidence of teachers effectively using the
literacy and numeracy learning
progressions in conjunction with syllabus
outcomes in their programming and
planning to differentiate for all students
learning needs.

STEM lessons are taught K–6 and data
indicates improvement in students creative
thinking and problem solving skills.

Evidence of improved teaching practice
through the Personal Development (PDP)
process and lesson observations for
feedback on the impact of their teaching on
student results.

People

Students

Students will be explicitly taught core
literacy and numeracy skills by highly
knowledgable teachers. They will have the
opportunity to transfer these skills across
other key learning areas.

Staff

Teachers will participate in relevant,
evidence based professional learning  to
gain a deep understanding of each NSW
syllabus and improve the capacity of every
teacher. Areas for development in teacher
expertise are identified and addressed
through Professional Development Plan
meetings and targeted lesson
observations. 

Leaders

The school identifies expertise within its
staff and draws on this to further develop its
professional learning community. Teachers
are supported to trial innovative and
evidence based, future–focused practices
including effective strategies for use of ICT
in the classroom . We will manage time,
resources and people to support teachers
to work collaboratively and participate in
current professional learning.

Parents/Carers

Through communication parents will build
an understanding of school practices and
focus areas. They will send engaged and
motivated students to school.

Processes

Ongoing Professional Learning 

Professional learning in literacy, numeracy
and other key learning areas will be
evidence based and use current teaching
and learning approaches. 

Future focused, critical thinking,
problem solvers 

Teachers will review, modify and expand
their repertoire of teaching strategies to
enable students to use knowledge, skills,
problem solving and critical and creative
thinking. There will be provision of
professional learning in innovative teaching
practices such as STEM, coding and the
effective use of technology as a tool in the
classroom.

Quality Teaching

Teachers will demonstrate personal
responsibility for improving their teaching
practice in order to improve student
learning through PDP's linked to the
professional standards for teachers.

Evaluation Plan

Progress on this strategic direction will be
measured against the milestones. Data will
be gathered via a range of methods
including surveys, bump it up walls,
evidence of planning and programming,
work samples and NAPLAN data where
appropriate.

Practices and Products

Practices

Teachers will work collaboratively to gain a
deep understanding of each NSW syllabus
and the literacy and numeracy demands of
each subject. 

All staff will utilise the learning
progressions as a resource to facilitate a
shared professional understanding of
literacy and numeracy development.

STEM lessons are taught K–6 linking
students learning to new projects and more
complex skills using skills from all key
learning areas. 

Expert teachers will share their knowledge
with others through staff meetings and
collaborative practices. There will be
greater consistency from class to class as
teachers observe each other teaching and
provide constructive feedback on identified
areas for improvement. 

Products

The use of technology is incorporated into
daily lessons to assist learning, increase
student engagement and give students the
skills needed to use these tools effectively
and appropriately. 

On–going lesson observations provide
opportunities for teachers to alter their
practice and are linked to the Australian
Professional Standards for Teachers.
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Strategic Direction 2: Know thy Impact – Teachers will know what effect their
teaching is having on their students' results

Purpose

At Woonona East we place students at the
centre of what we do in teaching and
learning, making data today become
instruction tomorrow. Leaders and teachers
work together to honour each student’s
learning needs, readiness and interests
through thoughtful planning, targeted
flexible instruction, and strategic
assessment in order to maximise each
student’s learning potential and
achievement. Teachers regularly work
collaboratively to make consistent,
evidence based judgement and moderation
of assessments and learning progressions. 

Improvement Measures

Increase the number of students in the top
2 bands for literacy and numeracy in
NAPLAN.

Increased proportion of students achieving
expected growth in literacy and numeracy,
as measured by internal and external
measures.

All teachers will use PLAN2 to track student
progress in literacy and numeracy using the
data to inform teaching and ensure
progress for every student.

Increased evidence of teachers using
formative and summative assessment
strategies including pre and post
assessment to identify student need and
have evidence of progress for every
student.

People

Students

Students will be explicitly taught and
challenged at their level of need. They will
use self–regulation strategies and will be
learners who can set goals, articulate what
they are learning and know what their next
learning steps are. Students will be
engaged and motivated because of the
culture of high expectations and a growth
mindset.

Staff

Visible learning is embedded into daily
teaching practice. Teachers will be expert
in data use because they know that
effective teachers collect, analyse and
respond to data to enhance the quality of
their teaching and learning programs. They
will be continuously gathering, analysing,
interpreting and using information about
students' progress and achievement to
improve teaching and learning outcomes.

Parents/Carers

Students will be able to communicate to
parents where their child is at with their
learning, and where they need to go next.
Parents will value progress and effort and
understand and value their child's
academic reports.

Leaders

Ensure the school has processes in place
to support teachers to have time every 2
weeks to work collaboratively on literacy
and numeracy lessons. 

Processes

Visible Learning

Teachers will display learning intentions
and co–constructed success criteria in
each lesson. Teachers and students will
have a growth mindset, emphasising effort
and progress towards personal learning
goals in literacy and numeracy.

 Assessment

Ongoing professional development in
formative and summative assessment
strategies. A variety of formative
assessments strategies for, of and as
learning are shared and used regularly
across the whole school to help promote
consistent and comparable judgement of
student learning, monitor student learning
progress, and identify skill gaps for
improvement and areas for extension. 

Collaborative Practice  

Teachers will work collaboratively with their
peers to 'know thy impact'. They will work
on consistent teacher judgement to allocate
grades and plan for teaching. Teachers will
use the whole school data wall to see the
big picture and the detail (the faces). 

Evaluation Plan

Progress on this strategic direction will be
measured against the milestones.  Staff
surveys, focus groups and regular practices
such as instructional walks and the faces
on data process, to gauge the effectiveness
of initiatives.

Practices and Products

Practices

Visible learning strategies are embedded
throughout the school with ongoing
professional reading and learning in this
area. 

Development of formative and summative
assessment practices across the school to
identify students achievement of learning
outcomes and inform teachers of the
effectiveness of their teaching
practices. Teachers and students will also
learn to give specific feedback that initiates
the next level of learning.  

Teachers regularly use data to modify and
inform their teaching. Every 2 weeks
teachers work collaboratively to analyse
their data and plan for explicit literacy and
numeracy lessons from each students point
of need. They will plan differentiated
lessons for students at all levels and
measure student progress and
achievement so that they will know thy
impact. 

Products

Clear standards will be developed to
determine the allocation of grades A–E in
all Key Learning areas when reporting to
parents.  

Students failing to progress or achieving
beyond their grade level are identified and
planned for. 
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Strategic Direction 3: Connect, succeed, thrive and learn

Purpose

At Woonona East we acknowledge the
critical role of families in their child's
learning. We encourage all families and
community members to contribute to the
life of the school. We will work hard to build
effective partnerships in learning with
parents and students so that students have
a sense of belonging and are motivated to
deliver their best and continually improve.
We will build meaningful relationships with
Aboriginal families, communities and the
local Aboriginal Education Consultative
Group to merge high quality teaching and
high quality cultural practices for all
students in Aboriginal education. 

Improvement Measures

Students have a positive sense of
belonging resulting in improved student
engagement and increased participation in
student leadership opportunities. 

Increased evidence of family and
community members contributing to
projects and activities in the school,
building effective partnerships in learning to
improve student outcomes. 

Increased evidence of consultation with
Aboriginal parents and the local AECG to
lift the profile of Aboriginal education in the
school. 

People

Students

Students will benefit from strong
relationships amongst the broader
community making them more connected
to school.  Positive relationships with adults
at school will inspire students to learn and
feel valued. 

Staff

Teachers communicate with students 
about their progress towards learning goals
and achievements. They will get to know
students academically and
socially–emotionally. Staff attend local
AECG meetings and implement Aboriginal
content in all areas to lift the profile of
Aboriginal students, their families and
culture in the school. Teachers and office
staff will work hard to have positive and
respectful relationships  across the school
community, resulting in a school wide
collective responsibility for student learning,
risk taking and success. 

Leaders

Ensure parental involvement in the school
is valued and recognised. A coordinated
effort by school staff to engage the school
community to reflect on student progress
and achievement data and develop plans
and strategies for improvement.

Parents/Carers

Parents will recognise that they share
responsibility and will work together with
the teachers to develop positive attitudes to
learning and the school. They will feel that
parental involvement in the school is
valued.

Processes

Family partners

Encourage families and community
members to contribute to the life of the
school in ways that reflect their interests,
experience and capacity to do so. 

Aboriginal education

Lift the profile of Aboriginal Education in the
school and respect and celebrate the
diversity within the school and
community. We will recognise and promote
knowledge of and connections with the
local Aboriginal community and the local
AECG.

Wellbeing and Student Leadership

Have meaningful student participation and
leadership, including student voice and
decision making with the SRC and school
leaders. Maintain a positive climate of
respectful relationships where bullying is
less likely to occur through programs such
as Peer Support and the Better Buddies
program. 

Evaluation Plan

Progress on this strategic direction will be
measured against the milestones. Data will
be measured through a range of methods
including surveys and regular monitoring of
milestone achievements.

Practices and Products

Practices

Students, parents and community members
will work with the school to beautify the
school and encourage a sense of
community. Gardening and environmental
projects will utilise the skills of our
community to strengthen engagement with
the school.

Regularly consult with Aboriginal parents
and the local AECG to incorporate
Aboriginal culture in the environment and
school culture by participating in events
and including it in our teaching and learning
programs. 

The Anti–Bullying Policy will be
implemented at the school after
consultation with key stakeholders.
Anti–Bullying and Peer support will be
incorporated into Personal Development
and Health lessons in all classrooms.

Maintain strong Community of Schools
links with continued participation in
transition programs from year 6 to 7 and
other programs and initiatives 

Products

The whole community is effectively working
towards merging high quality teaching and
high quality cultural practices for all
students in Aboriginal education.

Effective partnerships in learning with
parents, students and the community will
strengthen family and community
engagement.
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