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School background 2018–2020

School vision statement School context School planning process

Together we create opportunities to ensure all students are
challenged to be critical thinkers and creative, confident
citizens.

Tarro Public School located is on the fringe of Hexham
Wetlands and adjacent to the Hunter River. The school is
located within the Tamworth Operational Directorate and
has an anticipated enrolment of 161 at the commencement
of 2018,from diverse socio–economic backgrounds
including 12% Aboriginal students.

 

At Tarro Public, a dedicated team of qualified staff is
committed to improving educational outcomes for all of its
students. Tarro Public is a proud member of the Gateway
Learning Community of partner schools comprising of 7
primary schools and 1 high school. 

 

Our school had 7 permanent teacher positions which
included 2  executive positions, 5 classroom teachers, and
various part–time specialist support teachers and support
staff. Our Family Occupation and Education Index (FOEI)
currently sit at a value of around 144. All teaching staff
meet the professional requirements for teaching in NSW
public schools.

 

The school continues to focus on the quality of student
outcomes in literacy, numeracy and engagement and
caters for a broad range of activities from performing arts,
cultural, leadership, sporting, environmental and academic
pursuits. At Tarro Public School our mission is to “Create
Opportunities” from Kindergarten to Year 6 for all students.
The school works closely with all families to discover and
develop the potential of every child.

Tarro Public is a part of the Early Action for Success
program and Bump it Up initiative; a member of the
Maitland Aboriginal Educational Consultative
Group(AECG); is an active participant in Newcastle City
Council and Maitland City Council initiatives. The school is
proudly supported by both Beresfield and Hexham Bowling
Clubs, and the local Anglican Church with our Breakfast

The annual evaluation was led by the school principal and
involved participation of and consultation with key
stakeholders. Key stakeholders included executive staff,
teaching staff, ancillary staff, students, and parents.
Principal School Leadership provided support, along with
external critical friend opportunities. School self–evaluation
team met as required. Input, updates and consultation was
provided and sought from parents and community via
surveys, parent focus groups and parent school plan
committee meetings.

 

In developing the2018–20 school plan, the following
internal and external data was collected by the school
self–evaluation team for information analysis through the
following processes.

Staff interviews

 

Document analysis of policies and programs, plans,
budgets, student work samples and assessment data.

 

Formal and informal classroom lesson observations by
executive staff as part of the Professional Development
Plan process as well as Lesson Study opportunities.

 

Analysis of NAPLAN and school data (e.g PLAN,L3, L3
Stage 1, Best Start, SENA, internal school data)

Key DoE reforms also considered in the shaping our plan
were, Local School Local Decisions; Early Action for
Success; Every School Every Student; Schools Excellence
Framework and Literacy/Numeracy Plan.
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initiative.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Engage and challenge all
students to achieve success

STRATEGIC
DIRECTION 2

Personalised and innovative
teaching practices to support all

students

STRATEGIC
DIRECTION 3

Developing authentic
community partnerships

Purpose:

High quality differentiated programs and practices that are
engaging and promote critical and creative thinking.
Students develop individual goals and become successful
citizens of the future.

Purpose:

To ensure a commitment by all staff to foster high quality
teaching. Effective professional learning will lead to the
development of collaborative, meaningful and consistent
approaches to so that teaching and learning programs
spark curiosity and passion.

Purpose:

 To build effective relationships that empower the
community to work as collaborative partners. To continue
to develop meaningful communication that engages the
local community so we move forward together as a
cohesive learning team.
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Strategic Direction 1: Engage and challenge all students to achieve success

Purpose

High quality differentiated programs and
practices that are engaging and promote
critical and creative thinking. Students
develop individual goals and become
successful citizens of the future.

Improvement Measures

 • Increase the percentage of Yr 3 & 5
students in the top 2 bands of NAPLAN
reading by 5% annually

Increase the % of Yr 3 & 5 students in the
top 2 bands of NAPLAN Numeracy by 5%
annually

At least 80% of students demonstrating
expected growth on internal school
measures per semester across Department
of Education literacy and numeracy
progressions relevant to expected
timeframes.

People

Students

Students self reflect and can articulate their
personal learning goals and make progress
towards achieving them

Students will have access to a range of
assessment styles and opportunities to
demonstrate their learning and respond to, 
in a critical and creative manner. 

Staff

Staff demonstrate the skills to begin with
the end in mind, and identify required
learning and design relevant pre and post
assessment using data.

Teachers communicate expectations prior
to and ongoing during the learning cycle. 

Teachers effectively deliver teaching and
learning activities that are characterised by
high interest, high engagement,
differentiation and prompt and quality
feedback to students.

Leaders

Leaders provide Teacher Professional
Development and support staff in regards
to data collection, interpretation, target
setting and response to data at an
individual level.

Leaders provide opportunities for support
and collegial planning alongside peers.

Processes

Success for all students

The development of differentiated learning
programs, based on data analysis,  to allow
for successful student/teacher collaboration
and to promote individual growth.

School Support

Effective use of all school personnel in
meeting and extending individual student
learning.

Evaluation Plan

Analysis of NAPLAN data, PLAN 2data and
regular monitoring of internal school based
assessment.

 

IL and interventionist expertise used to
support Literacy and Numeracy programs.

 

Use of PDP process to evaluate teacher
feedback to students.

Use of SEF analysis

 Document analysis of individual student
goals.

Student/parent focus groups.

Student/parent surveys

Practices and Products

Practices

Continous collaboration and
implementation of explicit teaching and
learning strategies to promote student
growth

Continually respond to and adapt
interventions to cater for specific needs of
targeted students.

Staff will implement the DoE literacy and
numeracy progressions.and analyse
student growth

Products

Differentiated programs reflecting critical
and creative thinking and feedback
protocols.

Staff know and aspire to have all students
achieve learning outcomes. Success is
celebrated and shared with staff, students,
parents and community.

Teaching and learning cycle to reflect
student growth and provide opportunities
for students to meet stag based, class
based and individual learning goals.

Students can articulate their learning and
understand what they need to learn next to
enable continuous and creative
improvement.

All classroom teachers demonstrate
engaging practices inline with Visible
Learning pedagogy.
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Strategic Direction 2: Personalised and innovative teaching practices to support
all students

Purpose

To ensure a commitment by all staff to
foster high quality teaching. Effective
professional learning will lead to the
development of collaborative, meaningful
and consistent approaches to so that
teaching and learning programs spark
curiosity and passion.

Improvement Measures

All teachers plan for and can evaluate12
months growth for 12 months learning
through data analysis.

All students can articulate the goals of their
learning and use formative assessment to
make improvements.

Collaborative practices inform teachers
ability to successfully plan, analyse and
evaluate to improve student outcomes.

People

Students

Students  articulate learning goals, success
criteria and the purpose of their learning to
identify individual learning goals and track
their progress on a data wall.

Staff

Staff provide an engaging and
differentiated teaching and learning
program through participation in relevant
professional learning.

Staff collaboratively plan on a three week
cycle with identified focus, assessment and
differentiated learning opportunities for
literacy and numeracy.

Leaders

Leaders mentor through instructional
rounds and provide feedback.

Leaders provide effective TPL that supports
learning and is relevant to the needs of the
school.

Parents/Carers

Parents/carers are aware of a range of
productive pedagogies being employed by
the school, communicated through
teacher–parent meetings, display of weekly
class learning goals, student reports and
curriculum information learning sessions.

Processes

Visible Learning

On going professional learning to create
and maintain a quality learning
environment based on the practices of
Visible Learning.

Collaborative Practices

Staff work collegially to plan and program in
response to data in three  weekly cycles for
literacy and numeracy. Teachers
demonstrate best practice in the teaching
of literacy and numeracy to develop
programs that spark curiosity and passion.

Evaluation Plan

Regular classroom observations of
teaching practice.

 

Supervision of teaching and learning
programs

Teacher & student feedback

 

Regular collection and analysis of
assessment data to drive planning cycles

 

Use of PDP process to evaluate teacher
implementation of Visible Learning
strategies

SEF Analysis

Practices and Products

Practices

Teachers collaboratively develop visible
learning strategies.

 

Teachers collaboratively develop explicit
teaching techniques and use a range of
strategies to explain and breakdown
knowledge.

All teachers contribute to gathering and
analysing data.

Teachers regularly observe practice and
are given feedback.

Products

Professional development, collegial
planning, in–school coaching program,
instructional rounds, reflections and
instructional leadership supports and builds
strong and sustainable pedagogical
practice.

Learning Intentions and success criteria are
integral to all lessons, co–constructed and
effectively communicated to students.

The learning goals drives student progress
and achievement data.
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Strategic Direction 3: Developing authentic community partnerships

Purpose

 To build effective relationships that
empower the community to work as
collaborative partners. To continue to
develop meaningful communication that
engages the local community so we move
forward together as a cohesive learning
team.

Improvement Measures

90% of parents engaging
in parent/teacher/student conferences as
part of the school reporting process and
contribute mutual feedback.

At least 60% of families will complete
school survey and reviews

At least 80% of parents engage with the
See Saw app to make learning visible.

People

Students

Students communicate progress, using
visual evidence, to parents using the See
Saw app.

Students

Students participate in a variety of extra
curricular activities which provide
opportunities for parent engagement.

Staff

Teachers build stronger community
relations with parents to improve models of
positive high level and regular two–way
communication and consultation.

Staff

Teachers demonstrate innovate practices
to strengthen authentic community
relationships and participation in school
events.

Parents/Carers

Parents and carers partner with students
and teachers to support student
engagement, learning and well–being.

Leaders

Leaders manage and lead key projects at
school to support community engagement.

Community Partners

The school fosters existing partnerships to
create strong community alliances with
local businesses and organisations.

Processes

Community engagement and
communication.

The school provides regular opportunities
for the community to engage in a range of
activities to support students learning and
achievement and develop a collaborative
partnerships.

School Planning

The whole school community contributes to
and engages with school planning and
review processes.

Evaluation Plan

Regular monitoring of parent P&C
attendance, community event participation,
technology engagement (FB, See Saw)

TTFM surveys, parent focus groups,
opportunistic surveys and random selection
surveys to review parent satisfaction
regarding community events and school
practices undertaken and analysed.

Staff evaluation of the community
partnerships.

SEF analysis

Al teachers engage with all families in the
first 5 weeks of school.

Practices and Products

Practices

The school collaboratively develops the
school plan through  feedback on school
performance from students, staff, parents
and the broader school community .

Technology is available and expertly
integrated into lessons and communication
structures by teachers.

The school regularly encourages the
community to attend school functions to
develop a cohesive learning team.

Products

The school is recognised as proactive by
the community and effectively caters for the
range of community needs.

There is a whole school commitment to
providing a variety of community
engagement opportunities to develop
meaningful and cohesive learning teams.

Parents attend curriculum based
workshops.

A positive and visible culture of learning
exists and is shared across the school
among students, staff and parents through
the use of appropriate resources.

There is a whole school commitment to
providing a variety of community
engagement opportunities to develop
meaningful and cohesive learning teams.
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