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School background 2018–2020

School vision statement School context School planning process

Every child is known, valued and cared for at Lynwood
Park Public School. We are committed to the pursuit of
excellence and the provision of high quality educational
opportunities for each and every child. We prepare young
people for rewarding lives in an increasingly complex world.

Laid on a strong foundation of positive values and in
partnership with our parent and community members, our
vision is to nurture, guide, inspire and challenge the
development of students who:

 • reach their individual potential;

 • are increasingly self–motivated learners; and

 • are confident and creative individuals with the
personal resources for future success and wellbeing.

Lynwood Park Public School is a vibrant learning
community in Blacktown, approximately 40 kilometres west
of Sydney. It has an enrolment of 295 students, with four of
those identifying as Aboriginal and Torres Strait Islander
and 39% students who identify as having a non–English
speaking background.  Lynwood Park Public School is a
school where each child is encouraged to succeed, guided
by professional and caring teachers, excellent learning
programs and a highly supportive parent community. 

Continual improvement underpins the strong academic
programs that offer each child the very best of opportunity
for success. With a strong focus on literacy and numeracy,
we cater for the needs of all students, wherever they fall on
the learning continuum. Our teaching and learning
programs focus on the individual needs of each student
and challenge each child accordingly. Student progress is
carefully monitored through regular assessment and
enables quality programs and specialist support staff to be
used in the best possible way to ensure positive progress
for every student. Our school also provides a variety of
extra–curricular opportunities such as gifted and talented
enrichment programs, public speaking, debating, dance,
choir, recorder group, PSSA sport and other fitness
activities.

Student successes are regularly celebrated and
applauded. Our school achieves effective learning and
discipline through an emphasis on clear expectations and
explicitly teaching positive behaviour for learning to support
harmonious social relations. Classes range from
Kindergarten to Year 6 with our senior students taking an
active leadership role in our school parliament, peer
support and peer tutoring.  Our community has great pride
in our school. A committed P&C actively raises funds to
support school programs and enthusiastically enhances the
school to ensure it is safe and welcoming for students and
their families.

In 2017, a comprehensive process was undertaken across
the school to review current practices and collect evidence,
including student results, attendance, behaviour and
participation. Students, staff and parents were surveyed to
examine what Lynwood Park PS does well and to explore
their aspirations for an exciting and excellent future for our
school. 

 This evidence was used to identify the strengths,
opportunities and areas of development for our school. As
a result three key strategic directions were identified as the
basis for a shared commitment of a positive future at
Lynwood Park PS. These are:

•    LEARNING – Engaging students in rich learning
experiences which develop vital skills to flourish now and in
the future..

•    TEACHING – Implementing quality teaching that is
effective, explicit and based on evidence and reflection.

•    LEADING – Promoting shared leadership to ensure
administrative systems, school planning and resources
underpin ongoing school improvement..

The three key strategic directions form the basis for the
school’s improvement and development efforts for the next
three years from 2018 – 2020.  Each strategic direction
provides details of the purpose (why), people and
processes (how) and products and practices (what) that are
to be realised through the implementation of the plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

LEARNING – Engaging
students in rich learning

experiences which develop vital
skills to flourish now and in the

future.

STRATEGIC
DIRECTION 2

TEACHING – Implementing
quality teaching that is effective,
explicit and based on evidence

and reflection.

STRATEGIC
DIRECTION 3

LEADING – Promoting shared
leadership to ensure

administrative systems, school
planning and resources
underpin ongoing school

improvement.

Purpose:

To develop foundation skills in literacy and numeracy and
other key learning areas as well as supporting all students
to become successful, creative, reflective and resilient
learners, who work to reach their full potential.

Purpose:

To develop quality teaching practices that promote
continual improvement and learning outcomes for students
and that inspire future focused learning.

Purpose:

To develop leadership capacity at all levels to foster a
school–wide culture of high expectations and shared sense
of responsibility for whole–school improvement.
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Strategic Direction 1: LEARNING – Engaging students in rich learning
experiences which develop vital skills to flourish now and in the future.

Purpose

To develop foundation skills in literacy and
numeracy and other key learning areas as
well as supporting all students to become
successful, creative, reflective and resilient
learners, who work to reach their full
potential.

Improvement Measures

Literacy / Numeracy

Increase in the number of students who are
achieving at or above minimum standards
in literacy and numeracy in NAPLAN.

The school continues to achieve positive
value–added results in NAPLAN.

Increased number of students achieving at
or above expected age level via
standardized reading tests.

Differentiation of Programs

Learning goals of students are informed by
analysis of assessment data and other
information and differentiation is evidenced
in teaching programs, extra–curricular
programs and individual student plans.

Wellbeing

Variety of wellbeing programs implemented
resulting in decreased number of students
involved in negative behaviour referrals
and increased number of students in the
green zone of the PBL triangle.

People

Students

Develop their ability to reflect on their
learning and become confident, active
participants in diverse learning
experiences.

Staff

Build the capacity of staff to innovate and
differentiate using known student
capabilities, needs and interests to plan for
rich learning experiences. Build capacity to
set clear learning intentions, success
criteria and provide descriptive feedback to
students.

Parents/Carers

Encourage parent collaboration in
development of learning plans and provide
knowledge of curriculum through
newsletters, workshops, and participation in
information sessions.

Leaders

Drive collaborative professional practice to
enable staff to bring about transformation
and set high expectations that our students
can and will succeed.

Processes

Literacy / Numeracy

Sustain ongoing, school–wide improvement
in student outcomes in literacy and
numeracy.

Evaluate and adjust school mathematics
scope and sequence to align with new DoE
literacy and numeracy strategy.

 

Professional learning and implementation
plan for staff in the new literacy and
numeracy progressions.

Differentiation of Programs

Teaching and learning programs
differentiate the curriculum to meet the
needs of students including adjustments to
support learning or increase challenge
including identified groups such as
Aboriginal students, gifted and talented
students, students with disability and
EAL/D learners.

Wellbeing

Create positive, respectful relationships
that are evident among students and staff,
promoting student wellbeing and ensuring
good conditions for student learning.

Evaluation Plan

Regular analysis of student progress and
achievement data and other relevant
information. Teachers respond to trends at
individual, group or whole school level.

Evidence of differentiation in programs and
extra–curricular activities provided.

Practices and Products

Practices

Collaborative practice to monitor and
determine groups in reading and number to
sustain ongoing school–wide improvement.

Teachers understand and use student
assessment data and other information to
differentiate teaching/learning to meet the
learning needs of students.

Clearly articulated and explicit expectations
for students resulting in positive social
interactions.

Products

Increase in the number of students who are
achieving at or above minimum standards
in literacy and numeracy.

The schoolcontinues to achieve positive
value–added results.

School data shows that student progress
and achievement on external measures
isconsistent with strong student progress
and achievement on internal measures.

Teaching programs cater to individual
student needs.

Students are positive, engaged and
demonstrate harmonious relationships.
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Strategic Direction 1: LEARNING – Engaging students in rich learning
experiences which develop vital skills to flourish now and in the future.

Processes

Regular monitoring and review of student
behaviour and wellbeing programs.
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Strategic Direction 2: TEACHING – Implementing quality teaching that is effective,
explicit and based on evidence and reflection.

Purpose

To develop quality teaching practices that
promote continual improvement and
learning outcomes for students and that
inspire future focused learning.

Improvement Measures

Professional Standards

All teachers accredited with NESA and
formal teacher observations and feedback
is aligned to Australian Professional
teaching standards.

Teacher Professional Learning

All staff receiving mentoring and
participating in professional learning which
links to their PDPs, the Australian
professional teaching standards, school
and DoE priorities.

Data Skills and Use

Planned collection and collaborative
analysis of data occurs regularly to inform
teaching.

Assessment tasks and rubrics align with
new national curriculum.

K–6 scope and sequence for assessment,
aligned with DoE policy is developed and
implemented.

People

Students

Support students to actively engage in rich
learning experiences where feedback is
sought to reflect on their strengths and
areas for development via self–reflection
tools.

Staff

Engage in professional learning aligned to
individual, school or DoE priorities. Provide
expert mentoring and coaching support to
ensure ongoing development and
improvement of all teachers.

Parents/Carers

Provide information regarding student
learning and progress based on analysis of
valid and reliable data.

Leaders

School–wide and inter–school opportunities
are provided for mentoring and coaching to
ensure the on–going development of all
staff.

Processes

Professional Standards

Teachers maintain required NESA
accreditation and use the Australian
Professional standards to measure and
monitor their practice and professional
development.

Teacher Professional Learning (TPL)

Planned schedule of professional learning
and mentoring through individual, stage or
school priorities. Teacher Professional
Learning is registered through MyPL@Edu,
Performance Development Plans (PDPs)
and NESA as required.

Data Skills and Use

Align staff processes and school systems
for collecting, analysing and reporting on
internal and external data to plan for
student learning.

Develop and apply a K–6 scope and
sequence for assessment that includes
assessment for learning, assessment as
learning and assessment of learning to
determine teaching directions.

Evaluation Plan

Evidence of formal teacher observations
and structured feedback aligned to
Australian Professional teaching standards.

Evidence of teacher professional learning
aligned to school and DoE priorities
collected and evaluated.

Tracking of student performance to inform
teaching via collection and analysis of
internal and external data.

Practices and Products

Practices

Staff teaching practices are aligned to the
Australian professional teaching standards.

Staff are maintaining required professional
learning hours, incorporating professional
learnings and using feedback from
coaching and mentoring to improve and
inform teaching practice.

Student feedback and analysis of internal
and external data informs planning for
student learning.

Products

Accreditation reports and evidence related
to the Australian professional teaching
standards are completed.

Schedule of professional learning
timetable, PDPs and My PL@Edu reports
show alignment to individual, school and
DoE priorities.

Collection, analysis and reporting of
internal and external student progress and
achievement data is completed.

A K–6 scope and sequence for assessment
thatincludes assessment for learning,
assessment as learning and assessment of
learning to determine teaching directions is
developed.
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Strategic Direction 2: TEACHING – Implementing quality teaching that is effective,
explicit and based on evidence and reflection.

Processes

Development of K–6 scope and sequence
for assessment aligned to DoE policy.
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Strategic Direction 3: LEADING – Promoting shared leadership to ensure
administrative systems, school planning and resources underpin ongoing school
improvement.

Purpose

To develop leadership capacity at all levels
to foster a school–wide culture of high
expectations and shared sense of
responsibility for whole–school
improvement.

Improvement Measures

Leadership Capacity

Increased numbers of staff taking on
opportunities to develop leadership skills.

A variety of opportunities evident for
students to develop leadership skills

School Planning / Policies

Identified policy reviews are completed,
with supporting evidence gathered and
uploaded into A–Z Policy tool.

School Aesthetics / Technology

Higher engagement of students and staff
with technology.

K–6 Technology scope and sequence
developed.

Enhanced learning spaces and resources
are purchased and used.

People

Students

Provide training programs and mentoring of
students that will impart the skills to take on
leadership roles.

Staff

Provide training opportunities and
mentoring for staff to allow development of
leadership skills. Establish roles and
responsibilities for staff as part of planning
and resource management.

Parents/Carers

Provide opportunities for consultation about
school policies and plans and allow for
contributions and partnerships.

Leaders

Provide opportunities for all school
members to develop their capacity to lead
development of school plan, policies and
procedures and effectively monitor, and
oversee resources.

Processes

Leadership Capacity

Provide opportunities to develop leadership
skills for staff to manage and administer
key DoE requirements, school programs,
professional learning and
school/community partnerships.

Provide students with opportunity to
develop leadership skills via buddy
programs, peer support, peer tutoring and
student parliament /leadership team.

School Planning / Policies

To identify policies and procedures to be
adjusted and reviewed then implemented
and communicated to staff and community.

School Aesthetics / Technology

Create physical learning spaces that are
used flexibly, incorporate a variety of
technologies and are accessible to staff
and students. Professional learning about
incorporating ICT into teaching and
learning practices will occur for staff.
Resources purchased. School Budget
Allocation Report and eFPT is used to
allocate and monitor budget amounts for
the use of human/physical resources.

Evaluation Plan

Products, practices and processes are
responsive to school and community
feedback and school self–evaluation
processes. This includes review of
milestones, policies, resources purchased
and other evidence gathered from staff,
students, parents and community.

Practices and Products

Practices

Staff take on leadership roles in school
planning, policy reviews, professional
learning, school programs and school and
community activities.

Regular review of policies using A–Z
implementation tool, with evidence
gathered and regular monitoring of
strategic plan and milestones.

A variety of technology devices and
applications is used by students and staff.
according to school's scope and
sequence. Resource needs evaluated and
purchase plans developed.

Products

Evidence of shared staff leadership
includes roles and responsibility
statements, performance development
plans and professional learning timetables.

Students are engaged in leadership roles
via buddy programs, peer support, peer
tutoring and student parliament /leadership
team.

Identified policy reviews are completed,
with supporting evidence gathered.

Stimulating, flexible and aesthetically
pleasing whole school environment is
achieved.

Whole school scope and sequence
developed and implemented for
technology. Further technology devices
purchased and shared equitably across the
school, according to need.
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