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School background 2018–2020

School vision statement School context School planning process

At Nowra East Public School we plan to develop a culture
of continual improvement to enhance the learning
opportunities for the students, teachers and carers where
everyone is connected, succeeding and thriving.

 • Students acquire skills and knowledge to be
successful innovative, creative problem solvers.

 • Teachers actively engage in professional learning and
dialogue to inspire their students to excellence.

 • Collaboration between community members and the
school in the decision making process is an integral
part of the planning process.

       Everyone promotes and demonstrates social
responsibility.

 Our school website can be found at:
http://www.nowraeast–p.schools.nsw.edu.au

Established in 1964 Nowra East Public School  aims to
achieve school life happiness through shared values of
respect, safe  practices, responsible behaviour and quality
learning.

Students and staff work in a supportive  environment with a
focus on quality teaching and a priority to achieve
high  levels of learning for all students. Nowra Easy Public
School has a dedicated Aboriginal  preschool and five
support classes; two ED classes, one IM class, one
IO  class and one MC class established 2018. Student
engagement is supported through differentiation of
curriculum, The Wellbeing Hub, music, dance, sport,
breakfast club, and playgroup.

The school services one of the lowest socio  economic
zones in the area. Approximately 85% of families are
unemployed and  an ever increasing number of children
are being cared for by grandparents. We  have many
students who are in out of home care.There are 424
students P–6, enrolled at the  school; approximately 50%
identify as Aboriginal and there is a small number of
students from language backgrounds other than English.
Teachers are a mix of highly experienced,  mid–career and
beginning teachers. We receive Aboriginal and low
socio–economic  funding through RAM. The school is an
Early  Action for Success (EAfS) partner and now called an
Action Plan School and as a result, an
Instructional  Leader and an interventionist teacher have
been appointed. This will lead to  improved curriculum
implementation and quality teaching where stringent
data  analysis provides teachers with the direction for future
teaching. This highly consultative approach will enable  this
school plan to foster school improvement in teaching
learning and  community cooperation.

The school self–evaluation process is transparentand open
to members of the whole school community.

 

In 2017 the school conducted a variety of surveys to
determine community perception about the school.
Teachers, students and carers were interviewed to
determine what they valued most about the school.Active
participation in the Tell ThemFrom Me Survey and one on
one interviews were conducted and the resultscollated and
presented in Wordles.

 

All targets in the previous management plan were viewed
and consolidated. Rigorous analysis of internal and
external dataincluding NAPLAN, PLAN and internal
assessment results has been collated toprovide future
direction for professional learning and student teaching and
learning programs.

 

The 2018 – 2020 school planning process has included
extensive discussion with staff and parent groups. The
school has consulted with Principal School Leaders and
through open conversation and discussion, the school’s
three strategicdirections have been established. Staff
members have also plotted our school according to the
School ExcellenceFramework2. This has now provided
further direction for improvement in all three domains.

 

This highly consultative approach will enable this school
plan to foster school improvement in teaching learning and
community cooperation.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

QUALITY LEARNING: Quality
learning in every classroom for

every student, every day.

STRATEGIC
DIRECTION 2

QUALITY TEACHING:
Professional and adaptive

experts inspire lifelong learning.

STRATEGIC
DIRECTION 3

LEADING: Leadership that
supports a culture of high

expectations for continuous
improvement.

Purpose:

Our purpose is to sustain and grow a whole school
approach to the delivery of quality learning experiences
every day through fostering high expectations and
respectful relationships.

 To ensure a student centred learning environment that
nurtures, guides, challenges and inspires all Aboriginal and
non–Aboriginal students.  To empower students to become
creative and successful individuals who thrive emotionally,
socially, physically and spiritually.

Purpose:

Our purpose is to create a whole school approach that
reflects a positive and collaborative culture and fosters
skilled and high performing teachers. Within this we are
particularly focused on the teaching of literacy and
numeracy skills across all learning areas that are research
and evidence based to ensure high success.

Purpose:

Our purpose is to sustain and grow instructional leadership,
at all levels, that supports a high performance culture with a
clear focus on student achievement, high quality service
delivery and community engagement. The school embeds
innovative thinking supported by community partnerships.
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Strategic Direction 1: QUALITY LEARNING: Quality learning in every classroom
for every student, every day.

Purpose

Our purpose is to sustain and grow a whole
school approach to the delivery of quality
learning experiences every day through
fostering high expectations and respectful
relationships.

 To ensure a student centred learning
environment that nurtures, guides,
challenges and inspires all Aboriginal and
non–Aboriginal students.  To empower
students to become creative and
successful individuals who thrive
emotionally, socially, physically and
spiritually.

Improvement Measures

100% classes and all students can
articulate their learning goals.

Improved levels of student wellbeing and
active engagement with their learning. Data
indicates positive growth of all student
wellbeing outcomes and programs
delivered.

100% of PLPs completed and reviewed.

Improved attendance from 85% to 92%.

80% of students will achieve their expected
stage level as per syllabus expectations in
understanding texts, creating texts and
number patterns and algebra.

People

Students

Articulate how they learn, why they learn
and why it is important. They develop their
creative thinking, problem–solving,
collaborative and communication skills to
achieve their learning goals.

 

Staff

Differentiate their teaching to meet
students’ learning needs by providing
targeted intervention integrating literacy
and numeracy across all learning areas.
School learning and support officers
support targeted students in literacy and
numeracy.

Parents/Carers

Collaboratively develop Personalised
Learning Plans with student, teacher, AEO
and parent to identify behaviour,
attendance and learning goals.

Leaders

Establish structures and processes to
identify, address and monitor student
progress.

Processes

Curriculum and Learning

Deliver high quality student centred and
self–regulated learning experiences,
including STEM, Garden Workshops &
PDHPE which enable students to
understand how they learn and to set and
achieve their learning goals.

Personalised Learning

Ensure learning is data driven and based
on formative assessment practices. Timely
targeted intervention and feedback for all
students reflects best practice and all
students access tailored support, extension
or enrichment to maximise learning
outcomes.

Student Wellbeing

Implement a whole school integrated
approach to student well–being in which
students can connect, succeed and thrive
at each stage of their schooling.

Evaluation Plan

All data will be analysed collaboratively:

* internal student performance data eg
discipline data

* classroom observations

* ongoing review of NAPLAN and PLAN
data

* Wellbeing Self–assessment tool

* Student Tell Them From Me survey

Practices and Products

Practices

Students and staff are actively involved in
the continuous use of assessment data to
monitor and track achievements and gaps
in student learning to inform planning for
high quality learning experiences.

Relationships between all stakeholders are
both valued and nurtured to ensure
continuity of quality student learning.

All staff explicitly teach social skills, life
skills and communicate expectations of
behaviour across school settings through
Positive Behaviour for Learning and
positive behaviour management
interventions.

Staff regularly monitor attendance and take
prompt action to address issues with
individual students and families to ensure
their absences do not impact on learning
outcomes.

Products

A student centred learning environment
exists where all students, Aboriginal and
non–Aboriginal, are supported, challenged
and they are receiving timely and
meaningful feedback on their learning, to
inform future direction. Library upgrade.

Positive and respectful relationships across
the school community underpin a
productive and aspirational learning
environment.

Reduced student absence and time out
from school

Reduced students being partial
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Strategic Direction 1: QUALITY LEARNING: Quality learning in every classroom
for every student, every day.

Practices and Products

Staff have planned STEM lessons in
programmes and are timetabled weekly.
Students demonstrate creative thinking,
problem–solving, collaborative and
communication skills.
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Strategic Direction 2: QUALITY TEACHING: Professional and adaptive experts
inspire lifelong learning.

Purpose

Our purpose is to create a whole school
approach that reflects a positive and
collaborative culture and fosters skilled and
high performing teachers. Within this we
are particularly focused on the teaching of
literacy and numeracy skills across all
learning areas that are research and
evidence based to ensure high success.

Improvement Measures

Increased use of evidence– informed
pedagogy by all teachers as reflected in
PDPs.

All teachers participate in professional
learning in literacy and numeracy delivered
by Instructional Leaders.

Improved learning outcomes and student
engagement resulting from class
observations and coaching conversations. 

People

Students

Provide timely and respectful feedback to
teachers on their learning experiences and
goals.

Staff

Maintain accurate records, documentation
and assessment data in order to evaluate
and adjust their teaching strategies, to
maximise impact on student learning.

Work collaboratively with peers,
Instructional Leaders and intervention
teachers to ensure that their pedagogy
aligns with best practice.

Parents/Carers

Engage in literacy and numeracy
information sessions around assessment
and teaching strategies.

Leaders

Improve and strengthen processes which
build the capacity of the school community
to use data and engage in evidence–based
professional conversations about school
improvement (particularly relating to
teaching practices).

Processes

Instructional Leadership

Draw on evidence based research to
develop and implement high quality
professional learning in the explicit teaching
of literacy and numeracy.

Collaborative and Evaluative  Practice

Strengthen collaborative and evaluative
culture and practice by establishing regular
opportunities for classroom observations,
feedback and structured coaching
conversations through PDPs and meetings
with ILs.

Data Skills and Use

Implement a whole school approach to use
student assessment data regularly to
identify student achievements and
progress, in order to reflect on teaching
effectiveness and inform future school
directions. eg PLAN2 & SCOUT

Evaluation Plan

All data will be analysed collaboratively:

*PLAN data (every 5 weeks)

* SCOUT Data including NAPLAN (Term 3 
annually)

*Lesson Plan/teacher Programs

* Instructional Leader timetables/calendars

*Class Observation data (each semester)

* Teacher reflections through coaching
conversations.

Practices and Products

Practices

Continuous collaboration and action
learning (plan, implement, reflect) results in
an explicit teaching approach to literacy
and numeracy, which is research and
evidence informed.

Develop and implement collaborative
processes for consistency and validity in
teacher judgement in the literacy and
numeracy learning progressions as well as
school based assessment.

Continually monitor the impact of teaching
programs and all staff engage in
observations and self–reflective practices
based on feedback and the professional
standards and PDPs for continual
improvement.

Regular data collection and collaborative
evaluation is an embedded practice to
inform decisions, interventions and
initiatives in literacy and numeracy.

Products

Structures are in place to enable regular
professional learning, conversations and
opportunities to collaboratively plan, reflect,
improve and deliver research informed
pedagogy.

 

Systems are embedded where teachers
make informed and consistent judgements
about student progress based on deep
knowledge and understanding of the
syllabus and literacy and numeracy
learning progressions.
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Strategic Direction 2: QUALITY TEACHING: Professional and adaptive experts
inspire lifelong learning.

Practices and Products

Systems and structures exist for regular
professional data conversations. Peer
observations are evident and embedded in
constructive feedback meetings.
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Strategic Direction 3: LEADING: Leadership that supports a culture of high
expectations for continuous improvement.

Purpose

Our purpose is to sustain and grow
instructional leadership, at all levels, that
supports a high performance culture with a
clear focus on student achievement, high
quality service delivery and community
engagement. The school embeds
innovative thinking supported by
community partnerships.

 

Improvement Measures

 • 100% on track to complete
Accreditationat Proficient level.

 • 1 staff member working towards Higher
accreditation

 • SRC representation includes Years 1–6

 • Parent/Surveys for customer
satisfaction

 • Attendance data in Hub (milestones
from Vincent Fairfax Family Foundation)

People

Students

Students develop effective communication
skills and confidence and know their
audience.

Staff

Staff are encouraged to develop and share
their area of expertise within and across
schools.

Parents/Carers

Parents/carers actively participate in
decision making and student learning.

Leaders

Provide professional learning, time and
support to build the capacity of future
leaders.

Processes

Educational Leadership at All Levels:

Provide opportunities to develop student
leadership.

Support the recognition of high performing
teachers through the teacher accreditation
process and professional learning to
continuously monitor staff improvement.

Develop the Library that is a centre of
excellence for Aboriginal resources and
STEAM.

 

Community Engagement:

Active participation in a range of school
related activities which include PATCH to
help build the school as a cohesive
educational community that caters for the
needs of families.

Management Practices and Processes:

 Streamline, management practices and
processes through the whole approach to
improve service delivery and customer
(parents and/or student) experiences.

Evaluation Plan

Practices and Products

Practices

Students will engage in SRC to build
student leadership skills and participate in
activities such as decision making and
public speaking.

 Maintain and build capacity for effective
instructional leadership and management
skills with staff to build a strong pipeline of
leaders, to establish professional learning
communities. The executive team will
participate in leadership training.

Gain financial support for the Aboriginal
and STEAM Centre of Excellence.

The school regularly solicits and addresses
feedback on school performance from
students, staff, parents and the broader
school community.

Students and community are connected to
a range of services through the Wellbeing
Hub.

The school evaluates its administrative
systems and processes in order to ensure
their effectiveness in delivering anticipated
benefits to the school community and make
changes when required.

 An employment of a Business Manager to
address the diverse administrative
demands in response to our local school
context and needs.

Products

Students are empowered to be confident
speakers.

Sustainable school communities of
educational leaders that provide continuous
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Strategic Direction 3: LEADING: Leadership that supports a culture of high
expectations for continuous improvement.

Practices and Products

improvement of student learning outcomes.

 

Students and their family’s individual needs
are met in a collaborative, sensitive and
confidential manner through service
delivery reform.

Satisfied parent community, efficient and
streamlined management practises and
processes exist.
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