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School background 2018–2020

School vision statement School context School planning process

To prepare all stakeholders to adapt to an
ever–changing environment and instil an enthusiasm
for ongoing learning.

Our vision is aligned to the Educational Goals for Young
Australians as stated in the Melbourne Declaration (2008):

 • Australian schooling promotes equity and excellence;
and

 • All young Australians become

             – successful learners

             – confident and creative individuals

             – active and informed citizens.

The Foundation For Young Australians commenced
conducting research in 2015 about how disruption to the
world of work has significant implications for young
Australians in the area of:

 • Automation;

 • Globalisation; and

 • Flexibility

The research has identified a core set of transferable
enterprise skills such as digital literacy, critical thinking,
problem solving and creativity that will be needed to thrive
in the future of work.

Cromer public school has the courage to explore new ways
of learning and teaching for the future in collaboration and
partnership with students, staff, parents and community
organisations.

Cromer Public School is a large, socially advantaged
metropolitan primary school located on the northern
beaches of Sydney. It has an enrolment of 681 students
(550 families) from 45 different cultural backgrounds with
18% of students from a language background other than
English and 0.9% of students from Indigenous cultures.   

Cromer Public School is a proud partner of the Peninsula
Community of Schools (PCS) and in 2017 established a
working relationship with the Northern Beaches Learning
Alliance (NBLA) to build closer ties with our local high
school Northern Beaches Secondary College, Cromer
Campus.

The school’s pursuit of excellence and its positive
reputation supports high quality, innovative teaching
and learning programs delivered by a multi–talented
and dedicated staff in stimulating, respectful and safe
learning environments. Teaching staff is engaged in
ongoing professional learning aligned to the Australian
Professional Standards for Teachers.   

The achievement of excellence in academic, cultural,
performance, sporting and leadership areas is a key
feature of the school's operation. Differentiation of the
curriculum ensures individual student needs are catered for
resulting in positive learning and wellbeing outcomes for all
students.

In developing the School Plan 2018 – 2020, the following
processes were adopted:  

 • Review of the External Validation evaluation process
conducted in 2016;

 • Completion of the School Excellence Framework –
Version 2;

 • School Council input about where the school should
be in five years’ time; 

 • Analysis of school data from a range of sources e.g.
Best Start, PLAN, NAPLAN results, Tell Them From
Me Survey; 

 • Evaluation of the 2015–2017 School Plan; 

 • Synthesis of data gathered and input from Focus
Groups to develop Strategic Directions; 

 • Consultation with the school community;

 • Extensive executive dialogue, discussion, writing and
planning of Draft documents for dissemination to staff
and parents for discussion; and 

 • Presentation of the 2018 – 2020 Strategic Plan to
Staff, School Council and Parents & Citizens
Association.  
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

High Impact Learning

STRATEGIC
DIRECTION 2

Enhanced Quality Teaching

STRATEGIC
DIRECTION 3

Leading Innovative Practices

Purpose:

To create a learning environment that caters for individual
differences and builds on wellbeing and academic success

Purpose:

To build and maintain high quality teaching and learning
practices that support differentiation through targeted
teaching

Purpose:

To prepare our learning community for a globalised world
by fostering the skills of collaboration, critical thinking,
creativity, problem solving and communication
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Strategic Direction 1: High Impact Learning

Purpose

To create a learning environment that
caters for individual differences and builds
on wellbeing and academic success

Improvement Measures

All staff will have an  understanding and
use the spiral of inquiry to evaluate the
impact of teaching practice

All students will have learning goals and be
able to report and reflect on their learning

All students will demonstrate progress at
least equal to one year’s growth in literacy
and numeracy

Student growth in writing increases by 5%
each year

10% increase of parents who actively
engage in and support educational
programs.

People

Students

 • Actively take ownership of their own
learning and contribute to the wellbeing
of others

 • Understand that engagement, effort and
resilience are required to be successful
learners

 • Engage as quality learners by reflecting
on their learning and setting goals for
their future learning

Staff

 • Embed formative and summative
assessment in their daily teaching
practice to gather data on a regular
basis that informs teaching and learning

 • Further develop skills in providing
targeted feedback to grow student
learning

 • Target students with limited growth in
their learning

Leaders

 • Provide professional learning and
support, and act as instructional leaders
in regards to data collection,
interpretation and target setting at an
individual student level

 • Use a range of data driven strategies to
guide and gauge achievement

Parents/Carers

 • Know and understand how to support
the social and emotional wellbeing of
students

 • Work collaboratively with the staff to
support student achievement in

Processes

Instructional Leadership

 • Staff will participate in professional
learning about the spiral of inquiry and
the impact it has on improving student
learning outcomes

 • Staff collect and analyse data to monitor
and drive student learning growth

 • Staff develop and implement
collaborative evidence based processes
to support teacher judgement in using
the literacy and numeracy continuums

 • Staff co–plan, co–teach and co–reflect
on teaching and learning programs to
impact positively on student growth

Growth Mindset

 • All stakeholders develop a growth
mindset approach to teaching and
learning

Evaluation Plan

 • Gather student data regularly for
analysis, reflection and reporting on the
impact of planned activities identified in
milestones

 • The Leadership Team will lead inquiry
discussions around:

                      – Literacy and Numeracy
Data

                      – NAPLAN Data

                       –Tell Them From Me
surveys

                      – Teaching and Learning
programs

Practices and Products

Practices

 • Teachers will have effective classroom
management where students are
engaged in learning and there are high
expectations of achievement

 • Teachers understand and apply the
spiral of inquiry

 • Teachers use data to inform and
differentiate the teaching and learning
by tracking student progress

 • Curriculum continuums, SMART, PLAN,
staff and student data collections are
used to track and monitor student
progress and growth, as well as inform
teaching and learning

 • Students are actively and consistently
engaged in learning that is meaningful
and developmental

 • Professional development, collegial
planning, instructional leadership
support and build strong sustainable
pedagogical practice

Products

 • Teaching and learning programs show
evidence of adjustments to support
learning and engagement

 • Students achieve literacy and numeracy
cluster level benchmarks using PLAN

 • Increased parent understanding of the
learning progress of their child/children
and how to effectively support their
learning

 • All students are active participants in
setting and monitor achievable goals,
and reporting and reflecting on them

 • Student engagement in the learning
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Strategic Direction 1: High Impact Learning

People

learning, engagement and wellbeing

 • Actively engage in school educational
programs through forums and/or
workshops

 • Reflect upon data presented as
evidence of student wellbeing, goals,
growth, and achievement.

Processes

                      – Learning Intentions and
Success Criteria

                      – LST tracking and
monitoring of student 

                         achievement and National
Consistent

                         Collection of Data (NCCD)

                       – School Excellence
Framework.

Practices and Products

process is increased, as measured by
the Tell Them From Me survey.

Printed on: 13 April, 2018Page 5 of 9 Cromer Public School 4241 (2018-2020)



Strategic Direction 2: Enhanced Quality Teaching

Purpose

To build and maintain high quality teaching
and learning practices that support
differentiation through targeted teaching

Improvement Measures

All teachers will gather and analyse data to
plan and design personalised learning for
every student

All teachers will meet the requirements for
accreditation

All teachers will collaboratively analyse
system and school based data to plan and
implement a differentiated curriculum in
literacy and numeracy

All teachers will collaboratively analyse
NAPLAN, PLAN and school based data to
plan and implement a differentiated
curriculum in literacy and numeracy

10% increase of students in the top two
bands for writing

All teachers use the Australian Professional
Standards for Teachers to monitor and
reflect on their individual teaching practice

Student growth in writing increases by 5%
each year

People

Students

 • Need knowledge of learning intentions,
success criteria and goal setting

 • Able to plan their learning pathways and
set high expectations of learning

 • Access a range of assessment styles
and opportunities to demonstrate their
learning effectively

Staff

 • Participate in stage based professional
learning communities to facilitate
evidence based best practice

 • Participate in professional learning
about differentiation, including meeting
the needs of all students

 • Monitor and reflect on their own
practice; engage with their peers in
reflecting on and providing feedback on
quality teaching practice

 • Have knowledge and understanding of
the spiral of Inquiry

 • Design learning provisions that are
personalised for each student

 • Embed Visible Learning strategies in
their daily teaching across all KLAs

 • Investigate and trial evidence based
research that may add value to present
practice

 • Understand and embed the Australian
Professional Teaching Standards in
their teaching practice

Leaders

 • Adopt a coordinated approach to
creating innovative learning cultures

Processes

Australian Professional Standards for
Teachers and Performance and
Development Plans

 • Engage staff in professional learning
and dialogue pertaining to the
Australian Professional Standards for
Teachers to improve practice and
sustain a culture of high expectations

Differentiation

 • Staff collaboratively plan and
differentiate programming and
pedagogy in all KLAs using the Quality
teaching elements

 • Differentiated learning opportunities are
purposely planned and included in daily
practice

Instructional Leadership

 • Ongoing professional learning to further
develop the capacity of teachers to
target individual student learning needs

 • Data is updated and monitored every 5
weeks to inform teaching and plan for
learning

 • Staff collegially plan and program in
response to data in 4–5 weekly cycles
for literacy and numeracy

Evaluation Plan

 • Continuous analysis of student data
both internal and external

 • Evidence of differentiation in teaching
and learning programs

 • Staff growth in professional standards
and teaching practice through
classroom observation

Practices and Products

Practices

 • All teaching staff are engaged in regular
reflection using formal and informal
feedback to develop deeper insights
into their own teaching practice

 • Teachers gather and use data
effectively to evaluate student
understanding of lesson content

 • The leadership team comprehensively
analyses student progress data to
support strong learning cultures
throughout the school

 • Staff participate in regular professional
learning on how to use and analyse
data effectively

 • Regular dialogue occurs to support staff
to achieve their Performance and
Development Plans

 • Teaching staff maintain professional
learning logs in accordance with NESA
(New South Wales Education Standards
Authority) requirements

 • A school assessment plan for, of, and
as learning is embedded in school
culture and regularly used to inform
practice

Products

 • Differentiation is embedded in
pedagogical practice

 • Increased effective use of data by
individual teachers, stage and whole
school teams to monitor school wide
achievement and progress in literacy
and numeracy

 • Student learning across literacy and
numeracy shows growth above the
State means, due to quality
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Strategic Direction 2: Enhanced Quality Teaching

People

 • Aspiring leaders are given opportunities
to share best practice through
innovative and dynamic teaching and
pedagogical practice.

Parents/Carers

 • Develop an understanding of and
support the schools’ innovative
approach to teaching and learning

Processes

 • Tell Them From Me staff, parent and
student surveys

 • Link with Macquarie University via the
Peninsula Community of Schools
(PCS); analysis of teacher knowledge
and understanding of creative and
critical thinking strategies.

Practices and Products

differentiated teaching and learning
programs

 • All teaching staff develop Performance
Development Plans to improve student
outcomes

 • All teaching staff use the Australian
Professional Standards for Teachers to
monitor and reflect on their individual
teaching practice.
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Strategic Direction 3: Leading Innovative Practices

Purpose

To prepare our learning community for a
globalised world by fostering the skills of
collaboration, critical thinking, creativity,
problem solving and communication

Improvement Measures

All students and staff are actively engaged
in their learning

All members of the leadership team
understand and apply the spiral of inquiry

100% of teachers use innovative teaching
practice and future focused learning which
is reflected in teaching and learning
programs, observations and student work
samples

People

Students

 • Access the curriculum in varied ways
ensuring their learning is personalised
and they are achieving exceptional
outcomes

 • Develop skills and capacity to evaluate,
create and problem solve across all
KLAs through open ended and inquiry
based learning

 • Demonstrate the skills of creativity,
critical thinking, collaboration,
communication and problem solving
through participation in curricular and
extra–curricular activities

Staff

 • Develop an understanding of innovative
practices

 • Design, implement and reflect upon rich,
innovative learning opportunities,
reflective of current syllabus documents
and grounded in strong,
research–based pedagogy

Leaders

 • Share a deep knowledge and
understanding of innovative practices 

Parents/Carers

 • Improve understanding of how and why
education is evolving to meet the needs
of innovative teaching and learning 
practices

 • Actively engage in community forums
on future–focused practices

Community Partners

 • Connect with 'lighthouse' schools and

Processes

Instructional Leadership

 • The Leadership team participate in
professional learning and dialogue to
build instructional leader capacity

 • Staff engage in ongoing professional
learning of evidence based practices
and data analysis to inform teaching
directions

 • Develop a whole school professional
learning framework to reflect on student
progress and achievement data

 • Develop whole school plans and
strategies for improvement

Innovative Practices

 • Professional learning about how to
explicitly teach future focused practices

 • Participate in STEAM approaches to
learning

Evaluation Plan

 • Progress toward improvement
measures will be evaluated through: 

                      – Regular gathering of data
for analysis

                      – Reflection and reporting on
the impact of 

                         planned activities identified
in the

                         milestones

                      – Analysis of teacher
knowledge and

                        understanding of creative

Practices and Products

Practices

 • Staff participate in professional learning
on how to explicitly teach problem
solving skills to support future focused
learning

 • Framework of problem solving
strategies for modelled, guided and
independent instruction is developed

 • Staff participate in differentiated
professional learning incorporating
evidence based practices that support
future focused learning

 • Staff have a deep knowledge and
understanding of evidence based
practices that support future focused
learning for all studnets

 • Staff are actively engaged in the spiral
of inquiry

 • Innovative ways to demonstrate,
display, teach and communicate
evidence and information are
introduced, globally explored and
purposefully used

 • Regular reporting to the community on
innovative practices

Products

 • 100% of teachers use innovative
teaching practice and future focused
learning strategies including critical
thinking, creativity, collaboration,
communication and problem solving

 • Students understand problem based
learning, STEAM, Visible Learning and
student self–reflection approaches

 • Strong instructional leadership is
evident across the school community
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Strategic Direction 3: Leading Innovative Practices

People

the local and global communities, to
make learning authentic and to build
teacher understanding of innovative
pedagogy

Processes

and critical

                        thinking strategies

                     – School Excellence
Framework

Practices and Products

 • Improved student outcomes as a result
of our collaborative learning community
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