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School background 2018–2020

School vision statement School context School planning process

At Blacksmiths Public School our vision is to engage
students in a supportive, creative and reflective learning
environment to prepare them to become successful, active
and informed citizens. Through growing partnerships
between students, staff and our communities we strive to
provide opportunities to develop critical thinking,
collaborative work processes and effective communication.

Blacksmiths Public School, located in East Lake
Macquarie, provides a nurturing environment where all 84
students are supported and challenged by quality
educational programs within a varied and balanced
curriculum. In recent years major initiatives in the areas of
literacy and numeracy under the Bump It Up initiative, the
environment and sport have brought about widespread
recognition of excellence within the school and the wider
community. Our school is made up of students from a
diverse range of socio economic backgrounds, with a small
number of Aboriginal enrolments. The school currently has
a FOEI (Family Occupation and Education Index) score of
100. Blacksmiths Public School is well resourced with
wireless access throughout the school. The school's
enrolments continue to decline, although we have been
able to maintain our 4 classes for 2018. Next year, the
school will be staffed with 4 classroom teachers, a teaching
Principal and a part time library/release teacher. The
Principal’s role incorporates the LaST (learning assistance
support teacher) and RFF (release from face to face). The
school aims to produce a culture of continuous
improvement and quality service. We encourage the
involvement of parents and community in every aspect of
school life, as we work towards developing genuine and
productive partnerships with our families.

Our programs cater for differentiation, promoting critical
thinking, creativity and problem solving across all Key
Learning Areas. Our new motto, "Together we succeed",
will embody and underpin our school core values of
"respect, responsibility and integrity".

Blacksmiths Public School underwent a thorough
evaluation process in order to construct this current school
plan. The evaluation process included consultation with
students, staff and the community. A range of tools were
used to collect information. These tools included surveys,
focus groups, data collection and analysis, student and
parent forums and document analysis. All information
gathered through the use of these various tools was
collated and communicated to all stakeholders and used to
write our school vision and strategic directions for 2018 –
2020.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

TEACHING– Explicit Teaching

STRATEGIC
DIRECTION 2

LEARNING– Value Added
Results

STRATEGIC
DIRECTION 3

LEADING– Distributed
Leadership

Purpose:

Teachers demonstrate responsibility for delivering high
quality teaching in order to improve student learning.
Teachers will engage in evidence–based professional
learning and continue to deeply embed differentiated
learning opportunities for their students.

Purpose:

All students will be self–regulated learners and will continue
to improve upon foundational skills in literacy and
numeracy, showing strong content knowledge and the
ability to utilise their understanding in a variety of contexts.

Purpose:

Commitment to building a school–wide culture of high
expectations and student engagement will build positive
relationships and improve student learning outcomes. The
school will have consistent management practices and
processes to ensure administrative systems are effective
and responsive to staff and community feedback.
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Strategic Direction 1: TEACHING– Explicit Teaching

Purpose

Teachers demonstrate responsibility for
delivering high quality teaching in order to
improve student learning. Teachers will
engage in evidence–based professional
learning and continue to deeply embed
differentiated learning opportunities for their
students.

Improvement Measures

100% staff use ATSIL teaching standards
in their PDPs and track and monitor their
progress towards maintenance hours.

Over 85% of students achieve grade exit
levels and more specifically Year 5 & 7
students achieve above or at expected
growth in Literacy & Numeracy NAPLAN.

80% of students achieve grade appropriate
PLAN & PLAT data.

People

Students

Are quality learners of literacy and
numeracy in all environments.

Staff

Are skilled and use explicit teaching
techniques as the main practice in the
school, reflecting the current evidence
base.

Staff

Clearly understand, develop and apply a
full range of assessment strategies e.g. for,
of, as learning.

Leaders

Support TPL and ensure optimum student
improvement measures in literacy and
numeracy.

Leaders

Use professional standards and PDPs to
monitor their personal development and
maintenance phase for accreditation.

Leaders

Collaborate across Galgabba to share
teaching practice.

Community Partners

Understand school directions and support
school practices and processes. 

Processes

Evidence–Based Practice

Effective assessment and data analysis
conducted for PLAN and PLAT (5 weekly).
Particularly, realignment of PLAT
Mathematics to accommodate Scope and
Sequence for multi–stage classrooms.

Bump It Up

Whole school approach to literacy and
numeracy developed to ensure the most
effective evidence–based teaching
methods optimise learning.

Professional Learning

Teachers engage in professional learning
and mentoring to consolidate explicit
teaching.

Evaluation Plan

 • NAPLAN analysis

 • PLAT data analysis

 • Bump It Up data analysis

 • PDPs

 • SEF analysis

 • Milestone Evidence

 • Teacher Feedback

Practices and Products

Practices

Teachers utilise data to effectively cater for
differentiation, analyse value–added results
for literacy and numeracy and track student
progress consistently.

Teachers will regularly engage in lesson
observations and TPL to optimise their
understanding of explicit teaching
methodologies. Evidence of implementation
will be through modelling and sharing
amongst teachers and CoS.

Teachers will regularly review PDPs and
update MyPL & ATSIL with TPL hours.

Teachers collaboratively determine student
directions based on quality assessment.

Products

Students have a clear understanding of
their individual goals and progress.

Teachers are experts in delivering
quality literacy and numeracy lessons,
meeting the needs of each individual.

Teachers have clearly defined goals that
are aligned with ASTIL teaching standards
and maintain a learning transcript towards
their maintenance.

Differentiated programs are a result of data
analysis.
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Strategic Direction 2: LEARNING– Value Added Results

Purpose

All students will be self–regulated learners
and will continue to improve upon
foundational skills in literacy and numeracy,
showing strong content knowledge and the
ability to utilise their understanding in a
variety of contexts.

Improvement Measures

75% of students achieve in the zone of
achievement or above for reading &
numeracy.

All stakeholders use common language to
articulate the school’s core values and
wellbeing initiatives.

At least 35% of students achieve in the top
two bands for NAPLAN reading, writing and
numeracy under the BIU initiative.

People

Students

Take ownership of their learning and
collaboratively set goals for their
improvement.

Staff

Use systematic and reliable assessment
information to evaluate student learning
and implement effective changes where
required.

Staff

Directly and regularly engage with parents
to improve understanding of student
learning and strengthen student outcomes.

Leaders

Maintain a positive value–added trend
(leading towards excellence).

Leaders

Develop effective practices and continuous
improvement by creating opportunities for
themselves and peers through engagement
and distributed leadership.

Parents/Carers

Engage in their child’s education and
facilitate and act on the holistic information
about their child’s wellbeing and learning
needs.

Community Partners

Are aware of and involved in the delivery of
a diverse array of opportunities in which
students can engage. 

Processes

Teacher Professional Learning

Focuses on evidence–based teaching to
drive progress in literacy, numeracy and
wellbeing.

Tracking

Teachers continually track student progress
and achievement which inform teaching,
learning and wellbeing programs.

Evaluation Plan

 • Milestone analysis

 • PLAT milestones

 • IEPs & PLPs

 • Classroom observations

 • SEF analysis

 • Wellbeing data

 • NAPLAN analysis

Practices and Products

Practices

Implement school wide wellbeing program
and teaching philosophy using collective
data sources, formative and summative
assessments to validate and gather data on
improvement.

Individualisation and small group instruction
will be available and flexible based on
student assessment results.

Every student is supported to
be self–regulated, collaboratively
developing their goals in literacy and

Products

Student Wellbeing initiatives are embedded
in daily routines and quantify the
implementation and quality practices
occurring throughout the school.

Students receive point of need intervention
with improvements evident in assessment.

Increased numbers of students
are reaching improvement and attendance
targets. PLPs and IEPs are clearly
articulated, monitored and progress is
ongoing and evidenced.
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Strategic Direction 3: LEADING– Distributed Leadership

Purpose

Commitment to building a school–wide
culture of high expectations and student
engagement will build positive relationships
and improve student learning outcomes.
The school will have consistent
management practices and processes to
ensure administrative systems are effective
and responsive to staff and community
feedback.

Improvement Measures

Every student and teacher can identify
authentic leadership roles within the
school.  

School LMBR finances and wellbeing
systems are streamlined to support the
school plan.

Increased percentage of parents engaging
in school activities.

People

Students

Demonstrate genuine relationships and
have leadership within the school and the
community.

Staff

Proactively seek to improve their
performance and leadership.

Staff

Understand the schools strategic directions
and aim to meet the improvement
measures.

Staff

Utilise finances strategically to maximise
resources and support the school plan.

Leaders

Invest in technology that supports and
optimises student learning providing
students with shared accountability.

Community Partners

Demonstrate strong alliances with the
school to foster genuine relationships and
improve student learning outcomes.

Processes

Community of Schools

Galgabba community of schools continue
to collaborate to provide opportunities for
students, staff and community within the
LMG.

Transition

Effective orientation programs are
implemented to transition students to and
from Blacksmiths Public School.

Effective Systems

Effective collaboration and communication
drives our school management system for
finance, policies, school planning, annual
reporting & tracking of milestones.

Evaluation Plan

 • Milestones analysis

 • PDP Feedback

 • School Leadership Survey

 • Finance Tracking

 • Audit requirements

 • EBS4 data analysis

Practices and Products

Practices

Teachers and students lead and
collaborate to deeply embed practice.

Successfully adjust school planning &
LMBR administration processes.

Collaboratively develop support programs
for all points of transition.

Products

Teachers and students building capacity
through collaboration across the CoS.

Blacksmiths PS is able to efficiently use
SAP & Synergy systems with efficiency to
drive the school plan.

Outstanding transition processes,
supporting student outcomes.
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