
School plan  2018-2020
Lalor Park Public School 4191

Printed on: 18 April, 2018Page 1 of 9 Lalor Park Public School 4191 (2018-2020)



School background 2018–2020

School vision statement School context School planning process

‘Nurturing a community of visible learners and
empowering them to strive for continuous growth’

At Lalor Park Public School we pride ourselves on being an
inclusive learning environment, P–6 mainstream and
support. Our school is focussed on continuous
improvement, fostering the needs of the whole child. Our
school community exhibits the characteristics of
assessment–capable learners. We all understand what we
are learning, how we are going and where we will go next,
as well as knowing how to get there. We can all interpret
assessment results and act on this understanding. We are
all creative, critical thinkers, able to problem solve,
communicate and collaborate. We all strive for our life and
career purpose and we all understand our personal and
social responsibility. We all value ourselves and our
important place in the world. We embody: “I am, You are,
We are Lalor Park’.

Lalor Park Public School lies in the heart of Lalor Park. We
are a comprehensive P–6 school with a preschool
operating on a two and three day a week, semester about
program. We have 5 mainstream classes K–6 and an
additional 5 Support Unit Classes. Our school enrolment
including the Preschool is 180 students.

From 2017 LPPS is an Early Action for Success School
(EAfS) with an Instructional Leader appointed to deliver the
State’s Literacy and Numeracy Strategy 2017–2020. The
Instructional Leader will maintain a focus on diagnostic
assessment, differentiated learning and tiered
Interventions.

We are a Positive Behaviour for Learning (PBL) School,
our core expectations are: Be Safe, Be Respectful, Be
Responsible, Be a Learner. 

LPPS provides a comprehensive curriculum, including all
key learning areas (KLAs) as set by the Board of Studies. 

We enhance these KLAs through a vast array of programs
and extra–curricular activities run at the school which
include: 

 • Language for Learning (L4L)

 • Sound Waves

 • Speaking and listening

 • Future Focused Learning and Engagement projects
and technology such as XO laptops and iPads

 • Garden Greenies

 • Wellbeing for Success for Complex Learners (SFCL)

 • Choir

 • Dance Group

 • Public Speaking, debating.

We also provide our students with a range of sporting
opportunities including:

 • In–school Sport

Community Consultation:

Our school community are consulted through informing,
consulting, involving, engaging, stimulating and assisting in
monitoring and assessing our school plan. This happens
via the following methods: school Newsletters, various
assemblies and forums, focus group questions, TTFM
surveys, External Validation Process, meetings and so on.

Data Analysis: 

A variety of data sets are used to inform school planning.
These include: PLAN / NAPLAN / SCOUT, LMBR, School
based assessments, School Excellence Framework (SEF)
self–assessment survey, Tell Them From Me surveys and
so on.

Staff Consultation:

Staff reviewed previous plan on an ongoing basis
throughout 2015–2017. Staff were provided TPL in school
planning processes and SEF2 Staff discussions were held
in regards to school planning and worked through a variety
of activities to determine the vision and strategic directions
of the plan supported by the External Validation
Process.There has been a relentless focus throughout
2015–2017 about ‘teachers as leaders’ and the ‘most
significant influence on student learning outcomes’. The
executive team formulate ongoing work from consultation
and collaboration throughout the planning process to refine
the plan especially the 5Ps. Staff surveys, focus groups,
detailed professional learning, quality reflective feedback
has been just some of the work with staff.

Student Voice:

Students are involved in consultation through a variety of
means which include but is not limited to the following:
focus group questions, brainstorms, 2 stars and a wish
activity, Tell Them From Me surveys.

Wider Community Consultation:
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School background 2018–2020

School vision statement School context School planning process

 • PSSA

 • Gala days

 • Athletic carnivals

 • Swimming carnivals

 • Cross Country and more. 

Lalor Park PS provides our students leadership
opportunities through having Captains and Prefects of the
school, Sport Captains and Vice Captains as well as
students being able to be represented on the extended
Student Representative Council (SRC). There are
leadership opportunities provided within each classroom
too, as well as having older students ‘buddying up’ with
younger students for reading groups and the like. Student
Voice is an important aspect of Lalor Park PS.

We are fortunate to have community participation through: 

 • In–school volunteer program

 • Schools as Community Groups (with The Meadows
PS) 

 • FOCUS – a Lalor Park community focus group
working on community collaboration

As part of the BLC Learning Community and smaller
network teams, LPPS has consulted and contributed to
other school plans and in particular the planning process
and vice versa through our cluster 2020 Vision Team and
our cluster Success for Complex Learners (SFCL). As a
team member of the BLC Staff Focus Group we have been
drafting the plan for Staff of the BLC this has included
developing a Professional Learning Plan for staff at all
levels, SASS and Early Career Teachers in particular, as
well as Staff Sharing Days which provide cross fertilisation
of professional dialogue and practice to enhance student
learning outcomes for students in the BLC and the building
of capacity of staff across the BLC – which will have far
reaching impact.As a BLC school, the BLC will also
formulate plans as part of the collaborative work on the
planning process and the development of the 2018–2020
BLC plan.Support also provided as a critical friend by one
of the Principal School Leadership.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence in Learning

STRATEGIC
DIRECTION 2

Excellence in Teaching

STRATEGIC
DIRECTION 3

Excellence in Leading

Purpose:

To ensure that through an inclusive learning culture,
students will develop foundational skills in literacy and
numeracy, strong content knowledge and will be
empowered to strive for continuous growth.

Purpose:

To ensure excellence in teaching where student learning is
underpinned by high expectations, high quality, innovative
teaching and learning programs.

Purpose:

To develop leadership capacity at all levels to foster a
school–wide culture of high expectations and a shared
sense of responsibility for whole school improvement.
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Strategic Direction 1: Excellence in Learning

Purpose

To ensure that through an inclusive
learning culture, students will develop
foundational skills in literacy and numeracy,
strong content knowledge and will be
empowered to strive for continuous growth.

Improvement Measures

All students improve literacy and numeracy
outcomes as evidenced in the National
Literacy and Numeracy Learning
Progressions.

PBL is explicitly and consistently applied
across the school community through
increased ratio of positive/negative
behaviours.

People

Students

Develop the mindsets and capabilities to
analyse their overall learning progress and
performance, to make informed judgements
about their successes and next steps in
their learning development journey.

Staff

Staff ensure that teaching and learning
programs across the school show evidence
that they are adjusted to address individual
student needs, ensuring that all students
are challenged and all adjustments lead to
improved learning outcomes.

Leaders

Develop instructional leadership, mentoring
and coaching capabilities. High level
understanding of distributive leadership
reflective goal setting, practice that plan,
implement and review the performance
processes. An IL provides support across
the school in PL and classroom based
coaching.

Parents/Carers

Parents/carers improve understanding of
student learning and strengthen student
outcomes through active participation in the
schools learning culture.

Processes

National Literacy and Numeracy
Learning Progressions

The National Literacy and Numeracy
Learning Progressions drive teaching and
learning of literacy and numeracy.

Three–Tier Model of Support

Universal, targeted and intensive support is
applied to all teaching and learning
programs resulting in positive outcomes for
all students.

Assessment and Reporting

School–wide practices for assessments are
used to monitor, plan and report on student
learning across the curriculum, providing
support for further progress.

Evaluation Plan

Progress toward improvement measures
will be evaluated through gathering
progression data for analysis, reflection and
reporting, professional learning evaluation,
engaging with staff and State Office (EAfS)
to implement progressions, EAfS data
meetings, tracking student behaviour and
attainment, monitoring and review of PL&S
Plans, PLP and other personalised plans,
LST meeting/minutes, monitoring and
reviewing assessment schedule and
stakeholder feedback. 

Practices and Products

Practices

All stakeholders model the school’s
expectations through teaching and
reinforcing positive behaviours through PBL
lessons, expectations of the week, merit
system, communication, encouragement
and acknowledgement. Staff regularly
enter, monitor and analyse incidents. 

The school uses systematic and reliable
assessment information to evaluate student
learning over time and implement changes
in teaching that lead to measurable
improvement.

Products

Students have foundational skills in literacy
and numeracy, improved content
knowledge and strive for growth. Greater
inclusivity across the school. Improved ratio
positive to negative behaviours.
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Strategic Direction 2: Excellence in Teaching

Purpose

To ensure excellence in teaching where
student learning is underpinned by high
expectations, high quality, innovative
teaching and learning programs.

Improvement Measures

All staff (executives, teachers, SASS)
engage with the PDP process annually.

All teachers design and implement
engaging teaching programs and develop
safe, positive and productive learning
environments at a universal instruction
level.

All teachers contribute to gathering,
analysing, interpreting data in order to
reflect on teaching effectiveness, inform
practice and drive future school directions.

People

Students

Students are actively engaged with their
goals and learning.

Staff

Staff demonstrate high levels of
professional knowledge, professional
practice and professional engagement to
maximise student outcomes.

Staff

Parents engage with the educational
development of their child and work
collaboratively with all staff.

Leaders

The leadership team mentor, coach and
supervise staff to develop their professional
knowledge, professional practice and
professional engagement.

Processes

Professional Standards, Learning and
Development

All staff demonstrate personal responsibility
for maintaining and developing their
professional standards, learning and
professional growth.

Effective Classroom Practice

Collaboratively use evidence–based
teaching strategies to drive and improve
classroom practice. Teachers regularly use
student progress and achievement data to
inform lesson planning.

Data Skills and Use

font–family:"Arial",sans–serif">Assessment
underpins an effective teaching and
learning cycle. All staff comprehend the
importance of and use assessment and
data analysis to inform their practice to
promote consistent and comparable
judgement of student learning.

Evaluation Plan

Progress toward improvement measures
will be evaluated through; regular
assessing, analysis and reporting against
school’s milestones by the schools
executive team and team leaders. Regular
feedback as a staff and school community.

Analysis of internal and external student
progress and achievement data. Progress
towards goals is monitored through
collection of quality, valid and reliable data.
Reporting on school performance is based
on valid and reliable data and analysis. 

Review and monitoring of teaching

Practices and Products

Practices

All teachers are committed to identifying,
understanding and implementing the most
effective explicit teaching methods, with the
highest priority given to evidence–based
teaching strategies demonstrated through
lesson planning, feedback and classroom
management. 

Student assessment data is regularly used
school–wide to identify student
achievements and progress. Staff reflect on
teaching effectiveness and inform future
school directions through data literacy, data
analysis, data use in teaching and
planning. 

The school plan, PDPs and accreditation
requirements drive professional learning,
leading to evaluation of the impact of
professional learning on the quality of
teaching and learning outcomes. There are
explicit systems for collaboration to sustain
quality teaching practice demonstrated
through coaching, mentoring, feedback,
expertise and innovation with a focus on
literacy and numeracy.

Products

The Performance Development Framework
is embedded as practice through peer
observations including practice analysis
conversations, program checklists,
professional dialogue and professional
learning inclusive of evaluative measures. 

All staff monitor and evaluate intervention
programs and strategies (EAfS, EAL/D,
PL&S Plans, PLPs) to improve student
progress and achievement and reflect on
teaching effectiveness.
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Strategic Direction 2: Excellence in Teaching

Processes

programs and practices through the
schools supervision & PDP process.

Practices and Products

Data analysis is driven by CTJ, use of data
walls, PLAN2, SCOUT, data conversations
and professional learning.
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Strategic Direction 3: Excellence in Leading

Purpose

To develop leadership capacity at all levels
to foster a school–wide culture of high
expectations and a shared sense of
responsibility for whole school
improvement.

Improvement Measures

Through the implementation of the
Performance Development Framework and
instructional leadership, a culture of
performance development and continuous
improvement is evident amongst all staff.

Increased leadership capacity of aspiring
leaders and current leaders through
various programs such as BLC REACH
Program, growth coaching, growth mindset
and Franklin Covey.

Increase capacity of parents and carers to
engage in and support the educational
development of their children.

People

Leaders

The Instructional Leader demonstrates a
deep understanding of current pedagogical
research in effective instructional
leadership in linking quality teaching with
student outcomes through mentoring,
coaching and leadership of all staff.

Site based and expert external TPL for the
leadership team on coaching techniques to
develop skills in giving quality formative
feedback to staff, which provides ongoing
support, and guidance to all staff.

School Leadership Team ensures regular
opportunities for professional development
through reflective dialogue, collaboration,
classroom observation, the modelling of
effective practice and the provision of
specific and timely feedback between staff.

Staff

Staff are actively involved in ongoing
professional learning centred on the school
priorities.  Staff engage in a range of
opportunities to build their leadership
capacity through the schools Performance
and Development processes in a culture of
high expectations.

Students

Students will make measurable learning
progress and gaps in student achievement
will decrease as a result of quality teaching,
instructional leadership and active
participation in a culture of learning.

Parents/Carers

Parents and carers articulate a shared

Processes

Leadership Capacity

Current and aspiring leaders develop
effective instructional leadership,
management skills and leadership
attributes to facilitate whole school
improvement and build educational leaders
of tomorrow.

Staff Capacity

All staff are supported to work
collaboratively in teams and as proactive
individuals to improve practice and develop
performance for continuous improvement.

Community Capacity

Parents and community members are
engaged in the educational development of
their children through a range of school
related activities such as PaTCH,
educational workshops and SCFL, which
supports a cohesive educational
community.

Evaluation Plan

Progress toward improvement measures
will be evaluated through;
mentoring/observation/coaching
conversations, staff participation and
evaluation of professional learning, student
learning outcomes and responsiveness to
school community feedback and school
self–analysis.

Practices and Products

Practices

The leadership team maintains a focus on
distributed instructional leadership to
sustain a culture of effective,
evidence–based teaching and ongoing
improvement so that every student makes
measurable learning progress and gaps in
student achievement decrease.

The leadership team establishes a
professional learning community, which is
focused on continuous improvement of
teaching and learning.

The school demonstrates a high
performance culture, with a clear focus on
student progress and achievement and
high quality service delivery. All students
are taught by high performing teachers,
and the leadership team supports the
recognition of this through the teacher
accreditation process

.The school is recognised as excellent and
responsive by its community because it
uses best practice to embed a culture of
high expectations, and effectively caters for
the range of equity issues in the school.

Products

Staff develop, implement and review PDPs
and actively engage in professional
learning. 

Developed leadership capacity in coaching
practices. 

Completion of PaTCH and educational
workshops.
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Strategic Direction 3: Excellence in Leading

People

purpose to assist students in meeting their
identified educational goals relating to the
whole child.

PaTCH participants work with the
Instructional Leader to develop the skills
and knowledge to facilitate learning.
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