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School background 2018–2020

School vision statement School context School planning process

We will be a school that creates life long successful
learners. 

We will deliver quality teaching and learning programs with
an emphasis on future focused learners.

We will value and build supportive relationships catering for
individual needs and learning styles. Ensuring the well
being of students, staff and community.

We will achieve high professional standards.

We will further strengthen our engagement with our local
community.

Lennox Head Public School provides a dynamic, caring,
learning environment. Our highly qualified and caring staff
provides innovative, quality teaching/learning programs that
engage and inspire students to excel in all Key Learning
Areas. The school is part of the Plateau to The Sea
learning community. There are currently 415 students
enrolled in 17 classes. The school is staffed by a dedicated
team of 17  teachers. The team is supported by School
Learning Support Officers and a professional team of
administrative staff. Our school fosters an environment
whereby high expectations ensure quality teaching and
learning takes place. We are committed to improving
educational outcomes for all students. This is central to our
teaching and learning programs, leading to confident,
successful and informed learners. Through our Three Key
Values of Respect, Responsibility and Integrity, which are
embedded in all aspects of our school community, students
become responsible global citizens with the skills to take
advantage of opportunities and face the challenges of the
future. We implement Positive Behaviour for Learning to
ensure a positive learning environment. A strong
partnership between students, carers, families and the
broader community, results in a collaborative learning
environment whereby all members feel respected and
valued. This leads to a rich learning environment
maximising student engagement and achievement. There
is a commitment to building even stronger partnerships to
benefit our students.

The planning process involved initially meeting with the
whole staff, to determine what they felt we currently do
exceptionally well, areas we needed to improve upon and
visions/aspirations for Lennox Head Public School. This
data was then collated by members of the executive team,
to assess commonality and perceived areas of need or
change. The executive were also guided by a PSL member
who assisted us greatly in wording the directions and future
planning.

This information was then taken to a P and C meeting,
whereby members of the school community were given the
opportunity to add to what they felt the vision of the school
should include. Boxes were placed in the admin area and
the staffroom for each of the strategic directions in which
people could place further ideas particularly in relation to
projects to help achieve directions. Surveys were also
distributed via Tell Them From Me to parents and students
regarding perceptions of the school.

Only a small percentage of parents completed the survey,
which did make it difficult to determine exact perceptions
and what they felt areas of need were. Staff were shown
the collation of their surveys and we determined the
common areas to base our 3 strategic directions upon and
what we would need to do to ensure we could reach the
target areas we had identified. This included using some of
the strategies and visions that were earlier identified by
staff.

This collation was discussed at another P and C meeting
and the directions were placed on their Facebook page for
further input, amendments and any other changes. 
Suggestion boxes were placed in the staffroom and in the
foyer for further staff and parent input. Interestingly points
noted by the community were very similar to the teaching
staff. The executive team,  finalised the targets, including
resources and strategies that may be required to ensure
the success of the directions and how they were attainable
and measurable.

There is an ownership of the plan from all facets of our
school community.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Successful Learners

STRATEGIC
DIRECTION 2

Innovative Teaching

STRATEGIC
DIRECTION 3

Community Partnerships

Purpose:

The purpose of successful learners at LHPS is to develop
life long learners who actively contribute to society.
Students will use critical thinking, collaboration, creativity
and communication flexibly in demonstrating their learning.
Our purpose is to have students who have strong
literacy/numeracy skills who are effective users of
technology. Our students will demonstrate a growth
mindset and resilience that will strengthen their well being.

Purpose:

Our purpose is to engage learners.

Teachers will grow and improve in their teaching through
professional learning.

They will work in a culture of high expectations and use
evidence based practices to engage learners through
teaching that encourages high thrill, skill and will.

Purpose:

The purpose of community partnerships is to develop
inclusive, consultative and supportive partnerships with the
community.

The partnership will be informed based on trust and
professional respect to develop a harmonious culture that
supports student well being and successes.

Connect/Thrive/Succeed

Printed on: 9 April, 2018Page 3 of 6 Lennox Head Public School 4184 (2018-2020)



Strategic Direction 1: Successful Learners

Purpose

The purpose of successful learners at
LHPS is to develop life long learners who
actively contribute to society. Students will
use critical thinking, collaboration, creativity
and communication flexibly in
demonstrating their learning. Our purpose
is to have students who have strong
literacy/numeracy skills who are effective
users of technology. Our students will
demonstrate a growth mindset and
resilience that will strengthen their well
being.

Improvement Measures

 • SENTRAL and EBS data will show an
increase in positive behaviour and a
decrease in negative behaviour.
Improved levels of student well being
and engagement.

 • Student and Staff surveys show that
PBL expectations and consistent
language are used across the school.

 • Increased proportion of students in the
top 2 bands of NAPLAN – growth and
value added in line with the premier's
priorities.

 • Internal and external growth data shows
increasing % of students meeting or
exceeding expected growth.

 • Student work samples including – IBL(
Inquiry based learning) reflect the 4 c's
(critical thinking, communication,
collaboration, creativity) and the
effective use of technology.

People

Students

Articulate how they learn and why they
learn and develop their critical thinking,
problem solving, collaborative and
communication skills to achieve their
learning goals. They will be proficient in
technology and will be able to display a
growth mindset.

Staff

Differentiate their teaching and learning
activities to meet students' learning needs
by providing targeted intervention in the
areas of literacy and numeracy.

Enable students to set their own learning
goals and assist them to attain them.

Parents/Carers

Work in conjunction with the school staff to
assist in developing learning goals with the
student and teacher. Support students to
achieve their goals.

Community Partners

Work collaboratively with school staff to
support student achievement in learning
engagement and well being.

Leaders

Will establish processes and structures to
identify, address and monitor student
learning needs. Will demonstrate a
collaborative and supportive workplace with
high levels of trust, interaction and
inter–dependence.

Processes

Curriculum and Learning – quality
differentiated learning experiences for all
students K–6 are collaboratively planned,
explicitly taught and assessed using
consistent teacher judgement.

Ensure learning is data driven and based
on formative assessment practices and
learning continuums. Targeted intervention
and feedback for all students reflects best
practice. Students are able to access extra
support, extension or enrichment to
maximise learning opportunities.

Continue with our whole school PBL
approach in both playground and
classrooms to enhance student well being
and  allow students to connect, succeed
and thrive at all times.

Evaluation Plan

All data will be analysed by school teams–

 • Ongoing review of NAPLAN and Plan
data (soon to be learning progressions)

 • Internal student performance data

 • Student TTFM surveys Term 1 and 3

 • Classroom observations

 • Lesson plans/teaching programs

 • Student Work Samples.

Practices and Products

Practices

There is a consistent use of PBL language
and clear expectations of behaviour taught
across the school.

Students are engaged in creative lessons
through group work, technology and
flexible use of learning spaces.

Differentiated learning is a feature of all
lessons. Learning and assessment
strategies plan and drive learning goals.

Products

Positive respectful relationships are evident
and widespread among students and staff
and these promote student well being.

Student work samples and photo evidence 
demonstrate student success and
confidence in using the 4 c's.

There is consistent improvement and
growth in the 2 top bands of NAPLAN. A
student centered learning environment
exists where all students are supported,
challenged and are receiving meaningful
feedback on their learning to inform future
direction.
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Strategic Direction 2: Innovative Teaching

Purpose

Our purpose is to engage learners.

Teachers will grow and improve in their
teaching through professional learning.

They will work in a culture of high
expectations and use evidence based
practices to engage learners through
teaching that encourages high thrill, skill
and will.

Improvement Measures

 • Teaching programs and observations
demonstrate improvement in teacher
practice through teachers using new
pedagogies, data and using innovative
ideas.

 • Teachers reflect that mentoring and
coaching has supported their ongoing
development. Teachers reflect that they
are taking on opportunities to lead
others.

 • Data from learning progressions and
other assessments is used to
inform/improve teaching practices.

People

Students

Provide meaningful feedback to teachers
on their learning experiences and what
they would like to learn next.

Staff

Maintain accurate records, documentation
and assessment data in order to evaluate
and adjust their teaching strategies, to
maximise impact on student learning.
Engage in all professional learning to
improve practice.

Leaders

Establish and improve processes which
build the capacity of the school community
to use data, new pedagogies and
innovative ideas to ensure school
improvement.

Parents/Carers

Engage with the school in information
activities regarding teaching and learning.

Processes

Develop and implement high quality
professional learning in literacy and
numeracy practices. (eg – L3, TEN, Seven
Steps To Writing) that utilise data from
school and external assessment.

Develop and implement collaborative
processes for consistency in teacher
judgement in literacy/numeracy
progressions as well as in school
assessments.

Teachers will embrace extra responsibilities
to lead in certain areas. Technology will be
used as an effective tool to enhance and
support learning of staff and students.

Evaluation Plan

 • Regular monitoring of school based
assessment data on google drive
spreadsheet.

 • Progress on continuums

 • Data from consistent teacher judgement

 • Analysis of NAPLAN results to track
student progress in literacy and
numeracy

 • Stage meeting minutes

 • Lesson plans/teaching programs each
term

 • Classroom observations

 • TTFM surveys

 • teacher reflections

Practices and Products

Practices

Quality teaching and learning practices
across the school demonstrated through
differentiated literacy and numeracy
lessons and a variety of high quality
assessment to improve student
achievement.

Teaching practice is supported by critical
reflection and an understanding of effective
practice and current research.

Teachers provide students and other staff
members with explicit, specific and timely
formative feedback to promote self
reflection and assessment.

Products

Quality pedagogy and consistency in
teacher judgement will be measured by
explicit use of quality criteria, high
expectations and innovative contemporary
practice.

Systems are embedded where teachers
make informed and consistent judgement
about student progress based on deep
knowledge and understanding of the
literacy and numeracy continuum.

Structures are in place to enable regular
meetings and opportunities for stage teams
to collaboratively plan, reflect, improve and
deliver quality learning outcomes.
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Strategic Direction 3: Community Partnerships

Purpose

The purpose of community partnerships is
to develop inclusive, consultative and
supportive partnerships with the
community.

The partnership will be informed based on
trust and professional respect to develop a
harmonious culture that supports student
well being and successes.

Connect/Thrive/Succeed

Improvement Measures

 • Community surveys show an increased
participation and the leadership team
acts upon the feedback given.

 • Increasing engagement with school
based communication through
schoolstream and school newsletters.

 • Positive feedback is evidenced in
surveys, enrolments and positive
parental responses including the 360
tool.

People

Students

Develop capacity to engage in a wide
range of cooperative and/or learning
opportunities to ensure their well being is
supported.

Staff

Foster inclusive relationships with students
and families to ensure the well being of
students. Celebrate successes with
students and parents.

Parents/Carers

Parents will complete surveys from the
school so feedback can be attained.
Communicate openly with the school to
ensure partnerships are positive and
inclusive. Attend and participate in P and C
meetings.

Community Partners

Continue to foster external learning
partnerships to support our community.
Promote the involvement of all families in
the community.

Leaders

School leadership team works
collaboratively to promote the school and to
act upon all feedback to improve outcomes
for students.

Processes

Build supportive systems to enhance
community participation in school events
and parent learning forums by increased
promotion of school activities through app,
website, school sign, newsletter,
advertisement.

Establish a community reference group to
develop priorities for improving community
inclusiveness and common values.
Develop parent protocols for
communication with school.

Evaluation Plan

TTFM survey, 360 tool, data collected on
Assembly attendance, P & C meetings,
Parent/teacher interactions.

Current community partnerships are
sustained and strengthened over time.

Increased community involvement in
curriculum delivery.

Practices and Products

Practices

Teachers and parents engage in regular,
meaningful, clear and timely
communication about student learning.

A proactive leadership culture that supports
the whole school community in supporting
and celebrating student learning and
school achievement.

A systematic approach to disseminating
school information in a productive, timely
and informative manner.

Products

Positive, respectful relationships are
evident and widespread among students,
staff and community.

Increase in percentage of parents/carers
involved in school related functions and
activities from data of class
participation/parent attendance at school
activities.

80% of parents indicate satisfaction with
communication involving school
procedures, organisation and events as
identified in the TTFM survey.What are our
newly embedded practices and how are
they integrated.
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