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School background 2018–2020

School vision statement School context School planning process

*We promote and maintain high standards and
expectations across all learning.

*We are committed to providing an atmosphere that is
caring, co–operative and respectful, ensuring that students
have a strong sense of self–worth and personal identity.

*We are committed to ensuring that students have access
to experiences that develop them as active and
engaged learners.

*We are inclusive of the whole school community in the
preparation of our students for responsible, active
citizenship.

*We encourage tolerance and harmony through the
development and understanding of belonging, community
and diverse cultures

Tower Street Public School has an enrolment of
approximately 200 students. We provide a positive learning
environment where all students are given the opportunity to
succeed. The school has a focus on developing literacy
and numeracy programs, student welfare and Information
and communication technology skills.

The staff are a professional, dedicated team committed to
creating a quality teaching and learning environment.
Tower Street is renown in the local area for its exceptional
performing arts programs, technology programs and high
level of community support.

The school is set on a large site of 6.549 hectares, offering
extensive open, grassed playing areas for sporting and
other recreational activities.

The school has used a wide range of tools and data to
evaluate the 2015–2017 school plan and to determine the
school’s future strategic directions. The External Validation
process informed planning based on community
consultation and the collated evidence. The following were
also used for evaluation and planning–PLAN data,
NAPLAN data, School based assessment, curriculum
evaluations and surveys such as TTFM (Tell Them From
Me) and a school vision survey which was completed by
the school community.

 

 

The school community, staff, students and parents, will
continue to be invited through surveys and focus groups to
provide feedback on our current school performance and to
contribute feedback through our evaluation cycle to inform
our planning for 2018 –2020
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Active and engaged learners

STRATEGIC
DIRECTION 2

High quality staff

STRATEGIC
DIRECTION 3

Positive Partnerships

Purpose:

To provide a student–centred learning environment that
inspires, challenges and guides students to become
successful citizens who contribute to a thriving community.

Purpose:

To create an environment that will allow teachers to provide
quality teaching and inspire learning.

Purpose:

To strengthen parent participation with student learning and
to promote connections within the wider school community.
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Strategic Direction 1: Active and engaged learners

Purpose

To provide a student–centred learning
environment that inspires, challenges and
guides students to become successful
citizens who contribute to a thriving
community.

Improvement Measures

100% of students demonstrate individual
growth/progress in Literacy as identified in
a pre and post school based K–6
assessment program.

100% of students demonstrate individual
growth/progress in  Numeracy as identified
in a pre and post school based K–6
assessment program.

TTFM survey data indicates yearly growth
in active engagement in learning and
positive teacher–student relationships

Formative Assessment–Students can
explain their learning intentions and how
they achieve their success criteria

People

Students

Students know, understand and are
committed to learning intentions and
success criteria. Teaching is visible for
students.

Students will be active participants in
achieving their learning goals and
understand their role in learning.

Staff

Develop staff capabilities in innovative and
research–driven programs Language,
Learning and Literacy, Focus on Reading,
Targeting Early Numeracy and Taking Off
with Numeracy.

Staff will provide innovative and engaging
teaching and learning programs,
empowering students to develop as active
learners, be creative and critical thinkers,
risk takers and problem solvers.

Leaders

Leaders will model and support best
practice by providing a collaborative,
collegial environment that fosters
excellence and continuous improvement.
Leaders will drive and monitor learning
programs and teaching practices.
Leaders will use assessment data and
holistic information about each student's
wellbeing to ensure consistency across the
school and inform school direction.

Parents/Carers

Parents are encouraged to participate and
contribute in classrooms and whole school
events. Parents and carers to have access

Processes

Literacy/ Numeracy

Implement a whole school approach to
supporting students enabling them to be
literate, numerate, critical and creative
thinkers linking to the CESE Project..

Language, Learning and Literacy (L3) Early
Stage 1 and the Critical and Creative
thinking project in Years 3–6.

Ongoing professional learning to assist
teachers to assess each student's current
literacy and numeracy understanding and
to monitor student assessment strategies
and tracking.

Learning Support

Implement a whole school approach to
supporting students that is consistent,
flexible and responsive to individual
students needs.

EAL/D and LaST support is allocated
based on clearly defined LST processes
that are based on assessment data and as
a result provide strategic, high quality
interventions for students.

Ongoing professional learning for support
teachers in Learning Sprints to guide the
development of short–term individualised
learning targets for students.

Wellbeing

Positive, respectful relationships are
evident and widespread among students,
staff and community and promote student
wellbeing to ensure optimum conditions for

Practices and Products

Practices

Implementation and consolidation of the
consistent, effective and active use of
learning intentions and success criteria
across all Key Learning Areas.

Teachers K–6 will differentiate literacy
activities in program and practices.

Student support structures in EAL/D and
Learning and Support are flexible and
responsive to individual student needs and
provide high quality intervention.

Students will demonstrate the qualities of
being safe, respectful learners through
valuing their learning and the learning of
others.

Provide students and staff with the ability to
use knowledge, information and technology
interactively and with multiple opportunities
to engage students.

Strive for consistency in teacher judgement
of students achievement in mathematics
across K–6 using
a school–wide assessment tool to assess
and plan for student learning.

Products

Students demonstrate an ability to guide
their own learning. There is evidence  of
students setting and evaluating effective
learning goals and using strategies such as
reflection and feedback.

Effective and innovative utilisation of
technology resources that are embedded
across all Key Learning Areas.

90% of students achieve grade or stage
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Strategic Direction 1: Active and engaged learners

People

to workshops to increase their
understanding of current pedagogy and
how to support student learning at home
and school.

Processes

student learning across the whole school.
There is a focus on implementing Positive
Behaviour for Learning and implementing
strategies through Visible Learning.

Evaluation Plan

Analysis of NAPLAN data, school based
assessments, PLAN data

Assessing literacy and numeracy
application

Analyse data from the School Excellence
Framework 

TTFM surveys–Parents and Teachers

Focus Groups–Students

Practices and Products

appropriate expectations on the literacy
and numeracy progressions. 

100% of students have individualised
adjustments where appropriate and
effective plans in place.  
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Strategic Direction 2: High quality staff

Purpose

To create an environment that will allow
teachers to provide quality teaching and
inspire learning.

Improvement Measures

All staff develop and apply their
Performance and Development Plan based
on their individual professional goals.

100% of teachers  report increased
confidence in teaching STEM and Digital
technologies.

The Australian Professional Standards for
Teachers at Highly Accomplished and Lead
level and the Australian Principal Standard
are evident in PDP professional goals.

Evidence of Quality Teaching and Learning
in classrooms based on data and
differentiation.

People

Students

Students will be engaged in programs
based on individual needs.

Students will be empowered to take on
leadership opportunities and lead their own
learning.

Students will develop problem solving and
critical thinking skills in all Key Learning
Areas.

Staff

Teaching staff will engage in a range of
professional learning activities to improve
their knowledge, skills and understanding
to increase their capacity to deliver quality
programs and improve outcomes for all
students.

All staff understand the importance of
professional learning, take ownership of
engaging, learning and contributing to a
culture of sharing and responsibility
while working collaboratively towards best
practice.

Parents/Carers

Parents and community members are
invited to participate in learning
opportunities to develop their knowledge
and understandings of current practices
and expectations in literacy and numeracy.

Leaders

Current and aspiring school leaders will be
supported and guided in management and
implementation of new programs.

Processes

Assessment and Reporting

Development and implementation of a
whole school assessment framework and
program supervision processes to foster
collaborative and collegial practices.

Implement innovative assessment and
reporting practices including 3 way
interviews in senior classes and a collegial
review of current reporting practices to
inform future planning.

Professional Learning

Targeting professional learning programs
and opportunities to promote, build and
sustain professional learning of all staff
members with a focus on Formative
Assessment and STEM.

Implement a whole school approach to the
learning of science, technology,
engineering and mathematics in an
interdisciplinary or integrated approach.
Students gain and apply knowledge,
deepen their understanding and develop
creative and critical thinking skills within an
authentic context.

Implementation of the 2017 Science and
Technology K–6 Syllabus, focusing on the
Digital Technologies strand, which provides
students with opportunities to investigate
existing technologies and create digital
solutions. Through knowledge and
understanding of digital technologies,
students are encouraged to become critical
consumers of information and creative
producers of digital solutions.

Professional Standards

Practices and Products

Practices

The school will implement a sustainable
and consistent system for collecting student
assessment data to inform future planning,
teaching and evaluation of student
progress.

Teachers will implement differentiated
teaching and learning programs which
reflect teachers knowledge of students and
the provision of purposeful learning
opportunities.

Quality teaching is embedded in classroom
practice with all staff actively engaged
in professional learning linked to whole
school priorities and individual
improvement goals.

Products

Students receive explicitly targeted
teaching and learning programs based on
their individual needs and data collection,
which demonstrates differentiation.

Current and aspiring leaders develop
leadership capabilities by leading whole
school initiatives and projects across
school networks.

Student work samples reflect differentiation
of teaching and learning programs and
provide evidence of the professional
learning embedded into classroom
practice.
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Strategic Direction 2: High quality staff

People

Leaders will provide opportunities for all
staff to build their leadership skills and
capacity.

Processes

Current and aspiring school leaders will be
given opportunities to manage and lead
curriculum committees, whole school
initiatives and other projects across the
school.

Evaluation Plan

Performance and Development processes
are led and managed by the Executive
team

Tell Them from Me Teacher surveys

Feedback elicited through stage meetings
regarding impact PL in STEM and Digital
technologies has had.

Collegial evaluation of report format to
inform future planning

Printed on: 10 April, 2019Page 7 of 8 Tower Street Public School 4151 (2018-2020)



Strategic Direction 3: Positive Partnerships

Purpose

To strengthen parent participation with
student learning and to promote
connections within the wider school
community.

Improvement Measures

Increased number of parents and
caregivers engaging school activities and in
supporting their child's education.

Within the School Excellence Framework –
to be achieving at the excelling level in the
domain of Leading – Educational
Leadership for Community Engagement.

An increase in the range and number of
community members participating in school
activities.

Tell Them From Me Survey indicates
continued annual  growth in student overall
school social and emotional wellbeing.

People

Parents/Carers

Parents and Carers engage purposefully in
supporting their child's education by
participating in forums and meetings to
actively engage with their child's learning.

Parents will commit to the development of a
shared purpose; be active in the
development of communication protocols;
share communication requirements; attend
school events.

Staff

Staff will be visible, approachable and
collaborative, building a shared school
vision with students, parents and the
community.

Leaders

Leaders foster whole school collaboration
in order to guide and develop the school
community in a shared vision.

Community Partners

Community partners will work together to
establish meaningful and innovative school
partnerships providing greater opportunities
for students.

Processes

Parent Community

Develop and maintain effective
communication through the use of the
school newsletter, website, Twitter account,
Facebook and other communication tools.

Increased number of parents and
caregivers attending school workshops,
information meetings and community
events engaging in their child's schooling.

Wider Community

The school has productive relationships
with external agencies such as CESE,
Agile Leadership, Atlassian, universities,
local high schools and community
organisations to improve educational
opportunities for students.

Network of Schools

Strengthen relationships with a network of
schools and share expertise across
schools to support professional learning
and build capacity.

Evaluation Plan

Positive Behaviour for Learning data

Tell Them From Me Survey

Attendance records

Classroom based anecdotal information
reflect positive changes.

Practices and Products

Practices

Collaborate with local high schools to
further engage in ICT/languages/creative
arts.

Maintain and establish new
business/industry and educational
partnerships that align to the school's
strategic directions.

Utilise communication tools such as
SeeSaw, Twitter, ENews App, Class Dojo
to strengthen connections between school
and home.

The school community consistently
communicates high expectations regarding
student learning and behaviour.

Products

Parents attend school developed
workshops and information sessions about
different Key Learning Areas
to strengthen connections between home
and school. 

Students actively engage in strategies for
positive behaviour and techniques for
resilience at school and community events.
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