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School background 2018–2020

School vision statement School context School planning process

Heaton Public School nurtures each child in an inclusive
environment. We are committed to providing a quality
education so that all students develop the skills required to
become responsible and respectful members of society.

Heaton Public School is situated in the Newcastle suburb
of Jesmond and is the local school for children from the
northern part of Jesmond and the suburb of Birmingham
Gardens. Heaton Public School has a proud tradition of
delivering high quality teaching and learning from
Kindergarten to Year 6. There is a current student
enrolment of 195 students (Apr 2018).

Our local area is a vibrant multi–cultural community and
Heaton Public School is a truly multi–cultural school.
Approximately 50% of students come from a Language
Background Other Than English. We have students who
were born in over 20 different countries and who speak in
excess of 20 different languages. These students and their
families come from a wide range of circumstances
including refugee, humanitarian, new citizens and children
of overseas university students. We also have
approximately 7% of students who are from Aboriginal
and/or Torres Strait Islander backgrounds.

Heaton Public School is an active member of the Callaghan
Educational Pathways group of schools and is a proud
member of the Callaghan College Waratah Technology
Campus cluster. Our multi–cultural nature and our
relationships with other schools provide our students a
range of experiences and the privilege of exposure to the
rich cultures and traditions of families across our area.

At Heaton Public School, we learn together with respect,
responsibility and inclusion.

The aim of the 2018–2020 Heaton Public School school
plan is to ensure that everything we do is focussed on
students and their learning.

This school plan is the result of a collaborative process
involving all members of the school staff and the wider
school community.

As a result of the planning process, the immediate needs of
the school community and a commitment to the pursuit of
excellence, three key strategic directions have been
identified;

 • Excellence in Learning

 • Excellence in Teaching

 • Excellence in Leading

Three Priority Themes have been identified and will run
across each of these strategic directions in recognition of
the needs of our school community;

 • Ongoing improvement in Literacy and Numeracy
which ensures we deliver value–added results in
student learning.

 • Strengthening the way the school meets the needs of
our multi–cultural community.

 • Ensuring that students thrive by offering enrichment
programs in a range of areas which foster
accomplishment, positive relationships, enjoyment
and personal growth.

Planning, implementation and review will focus on these
Strategic Directions and Priority Themes. The internal
review team will track progress using the Milestones facility
within SPaRO. Results will be closely analysed and
monitored by our internal review procedures using a range
of tools including NAPLAN, PLAN and internal school
assessment tasks, surveys and other self–evaluation
processes. The information attained will be used to ensure
continuous, ongoing and sustainable improvement.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence in Learning

STRATEGIC
DIRECTION 2

Excellence in Teaching

STRATEGIC
DIRECTION 3

Excellence in Leading

Purpose:

To demonstrate a culture in which the whole–school
community is committed to the pursuit of excellence in
learning so that all students develop the skills required to
become responsible and respectful members of society.

Purpose:

To demonstrate the commitment of teaching staff to
continuous improvement in teaching practice to ensure that
all students achieve success in their learning and develop
the skills required to become responsible and respectful
members of society.

Purpose:

To demonstrate the commitment of school leaders to
provide strong, strategic and effective leadership which
fosters a school–wide culture of high expectations and
support to ensure that all students achieve success in their
learning and develop the skills required to become
responsible and respectful members of society.
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Strategic Direction 1: Excellence in Learning

Purpose

To demonstrate a culture in which the
whole–school community is committed to
the pursuit of excellence in learning so that
all students develop the skills required to
become responsible and respectful
members of society.

Improvement Measures

Internal review shows movement from
Delivering to Sustaining and Growing in all
elements of the School Excellence
Framework v2 for the Learning Domain.

100% of teachers and non–teaching staff
have  participated in professional learning
that addresses goals in their PDP.

90% of students show growth in NAPLaN
from Year 3 to Year 5 and from Year 5 to
Year7.

All students from Aboriginal and/or Torres
Strait Islander background  show growth in
NAPLAN with increased number of ATSI
students in Top 2 bands in Year 3 and Year
5 from 2017 level.

All students from Aboriginal and/or Torres
Strait Islander background have delivered
acknowledgement and have researched
their family’s country where appropriate.

The attendance of students from Aboriginal
and/or Torres Strait Islander background is
at or above school percentage

Attendance at school events maintained or
increased from current levels

Feedback gathered through surveys and
Guskey Thermometer shows satisfaction
with school events.

People

Students

Students will strive for excellence by
recognising and accepting personal
responsibility for their learning and
participating fully in all learning
opportunities offered.

Staff

Teachers will strive for excellence by
seeking and engaging in professional
learning that aligns with their personal
goals which are outlined in their PDP.
Goals will address the needs of this plan,
individual students in their class and
personal career development and ensure
continuous, ongoing and sustainable
improvement.

Staff

Non–Teaching staff  will strive for
excellence by seeking and engaging in
professional learning that aligns with their
personal goals which are outlined in their
PDP. Goals will address the needs of this
plan, the needs of students and personal
career development and ensure
continuous, ongoing and sustainable
improvement.

Parents/Carers

Parents/Carers will support their child’s
learning by; ensuring attendance is
prioritised, participating in learning
opportunities which may be offered,
engaging with school events and
supporting their child’s participation in all
learning opportunities such as
incursions/excursions.

Processes

Continuous improvement in Literacy and
Numeracy Learning

Commitment to meeting the learning needs
of students within a multi–cultural
community

Commitment to meeting the learning needs
of all students and their particular gifts
and/or talents.

Evaluation Plan

 • Regular internal review using the School
Excellence Framework v2

 • Regular internal monitoring of
milestones by the school executive and
team leaders

 • Regular review of teaching programs by
school executive

 • Regular review of individual staff
members’ PDP by chosen supervisors

 • Regular review of professional learning
opportunities by school executive team

 • Regular review of student achievement
data by school executive team and
collaboratively by classroom teachers

Practices and Products

Practices

Student achievement data is used to review
teaching and learning programs in English
and Mathematics

Teachers participate in professional
learning that addresses the themes of this
school plan

Teachers learn with and from each other in
classrooms

Parents/carers are directly and regularly
engaged to improve understanding of
student learning

Teachers develop a deeper understanding
of ‘value–added’ results

Products

Teaching and learning programs are
dynamic, showing evidence of revisions
based on feedback on teaching practices,
consistent and reliable student assessment
and continuous tracking of student
progress and achievement

Teaching and learning programs show
evidence of collaborative planning and
implementation of professional learning

Parent/carers meet regularly with
classroom teachers, LAST, EALD teachers,
Literacy Recovery Teachers to enhance
school reporting processes

Positive trend in ‘valued–added’ results

Every student from Aboriginal and/or
Torres Strait Islander background delivers
Acknowledgement of Country, knows
family’s country and improved NAPLaN
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Strategic Direction 1: Excellence in Learning

Improvement Measures

Teacher programs demonstrate that
learning is differentiated to meet the needs
of each individual student.

People

Community Partners

The wider school community will
enhance the school’s drive for excellence
by strengthening ongoing relationships and
providing learning opportunities, student
support and professional sharing. Eg.
Callaghan Educational Pathways, AECG,
University of Newcastle, P&C, Heaton
Aboriginal Committee, STARTTS,NSS,
Business Leaders, etc..

Practices and Products

and attendance data
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Strategic Direction 2: Excellence in Teaching

Purpose

To demonstrate the commitment of
teaching staff to continuous improvement in
teaching practice to ensure that all students
achieve success in their learning and
develop the skills required to become
responsible and respectful members of
society.

Improvement Measures

Internal review shows movement from
Delivering to Sustaining and Growing in all
elements of the School Excellence
Framework v2 for the Teaching Domain.

100% of teachers and non–teaching staff
have participated in professional learning
which address goals outlined in their PDP

90% of students show growth in NAPLaN
from Year 3 to Year 5 and from Year 5 to
Year7.

Teacher programs demonstrate that
teaching and learning incorporates
professional learning that ensures the
needs of each individual student are being
met.

People

Students

Students will participate in learning
opportunities and support teachers as they
strive for ongoing improvement in teaching
practice.

Staff

Teachers will strive for excellence as they
seek continuous, ongoing and sustainable
improvement in teaching through
professional learning, collegial sharing,
collaborative planning and the use of
formative assessment. Goals will be
identified in individual teacher’s PDP and
learning sought to ensure development and
implementation of new skills and
knowledge.

Staff

Non–teaching staff will support teachers
to develop ongoing improvement in
teaching practice.

Parents/Carers

Parents/Carers will support their children
and recognise the important role they
playas their child’s first teacher.

Community Partners

The wider school community will
enhance the school’s drive for excellence
by strengthening ongoing relationships and
enhancing teaching at Heaton PS through
student support and professional sharing.
Eg. Callaghan Educational Pathways,
AECG, University of Newcastle, P&C,
Heaton Aboriginal Committee, STARTTS,
NSS, Business Leaders, etc.

Processes

Continuous improvement in literacy and
numeracy teaching.

Continuous improvement in teaching to
ensure the learning needs of all students
and their particular strengths, gifts and/or
talents are met.

Continuous improvement in teaching to
ensure the learning needs of students
within a multi–cultural community are met.

Evaluation Plan

 • Regular internal review using the School
Excellence Framework v2

 • Regular internal monitoring of
milestones by the school executive and
team leaders

 • Regular review of teaching programs by
school executive

 • Regular review of individual staff
members’ PDP by chosen supervisors

 • Regular review of professional learning
opportunities by school executive team

Practices and Products

Practices

Review of teaching and learning programs
in English and Mathematics

Professional learning enables teachers to
address the literacy and numeracy needs
of students and ensures consistency
across the school

Data collected, analysed and used to
monitor student learning and to
plan differentiated teaching

All teachers participate in TELL
professional learning

Student strengths, gifts and/or talents are
identified by classroom teachers and data
used to plan learning that caters for
individual students

Teachers use the Professional Standards
as part of the PDF process to maintain their
accreditation with NESA

Products

Consistent use of teaching and learning
programs in English and Mathematics
across the school and evidenced in teacher
programs

Teacher professional learning results in
change of practice which is clearly evident
in teaching programs

Assessment is used flexibly and
responsively as an integral part of daily
classroom instruction. Formative
assessment is practised expertly by
teachers

TELL strategies are clearly evident in
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Strategic Direction 2: Excellence in Teaching

Practices and Products

teacher programs across the school

Extra–curricular programs are delivered
which address the strengths, gifts and
talents of individual students

All teachers maintain their accreditation
with NESA
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Strategic Direction 3: Excellence in Leading

Purpose

To demonstrate the commitment of school
leaders to provide strong, strategic and
effective leadership which fosters a
school–wide culture of high expectations
and support to ensure that all students
achieve success in their learning and
develop the skills required to become
responsible and respectful members of

Improvement Measures

Internal review shows movement from
Delivering to Sustaining and Growing in all
elements of the School Excellence
Framework v2 for the Leading Domain.

100% of teachers and non–teaching staff
have been provided the opportunity to
participate in professional learning that
addresses goals in their PDP.

All teachers and non–teaching staff who
have identified leadership as a career goal
have been provided opportunities that
enable the development of their leadership
capacity.

The school, its staff, communication
processes and teaching and learning
programs are recognised as ‘excellent’ by
parents/carers

People

Students

Students will demonstrate leadership
within their classrooms and across the
school as members of student
representative council. They will achieve
success in their learning as a result of the
educational leadership of the school
executive team.

Staff

Teachers will seek leadership opportunities
across school teams, as part of the
executive team and/or as part of teams
across the wider school community. They
will be supported in their capacity building
through strategically planned practices and
processes that facilitate leadership and
learning opportunities.

Leaders

School leadership team will provide
educational leadership and ensure
appropriate use of school resources
through strategic planning, implementation
and reporting to achieve continuous,
ongoing and sustainable improvement.

Parents/Carers

Parents/Carers will engage with the
school’s strategic planning, implementation
and reporting processes.

Community Partners

The wider school community will
enhance the school’s drive for excellence
by supporting the school leadership team
and developing a shared vision to foster
high expectations across the whole school

Processes

Strong, strategic leadership which ensures
continuous improvement in literacy and
numeracy teaching and learning.

Strong, strategic leadership which ensures
continuous improvement in teaching and
learning to ensure that the learning needs
of students within a multi–cultural
community are met.

Strong, strategic leadership which ensures
continuous improvement in teaching and
learning to ensure that the learning needs
of all students and their particular
strengths, gifts and/or talents are met.

Evaluation Plan

 • Regular internal review using the School
Excellence Framework v2

 • Regular internal monitoring of
milestones by the school executive and
team leaders

 • Regular review of teaching programs by
school executive

 • Regular review of individual staff
members’ PDP by chosen supervisors

 • Regular review of professional learning
opportunities by school executive team

 • Explicit feedback sought from
parents/carers through surveys,
discussion groups and/or personal
interviews

Practices and Products

Practices

Leadership team ensures practices are
embedded which ensure the development
of a professional learning community

Ongoing improvement in communication
strategies to meet the needs of our
multi–cultural community

Leadership team will ensure capacity
building for staff who wish to participate in
leadership opportunities and/or career
development

Development of a strong School
Representative Council

Products

A strong professional learning community
which ensures ongoing improvement in
teaching and learning across all areas

Communication methods, which have been
identified through monitoring, feedback and
community input, meet the needs of our
multi–cultural community

A school learning community in which all
staff members display leadership in areas
in which they have strengths and/or interest

The school leadership team is responsive
to feedback and suggestions provided by
the SRC through regular formal processes
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Strategic Direction 3: Excellence in Leading

People

community. Eg. Callaghan Educational
Pathways, AECG, University of Newcastle,
P&C, Heaton Aboriginal Committee,
STARTTS, NSS, Business Leaders, etc
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