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School background 2018–2020

School vision statement School context School planning process

Team EWPS students are self–motivated learners –
confident and creative, with the personal skills for future
success and wellbeing. 

We are Creating the Future Together!

Ermington West PS has an enrolment of 175 students
representing 27 language groups and just under 10%
Aboriginal students and diversity in socio–economic
status. Our students are the leaders of the future. They:

 • initiate, organise and lead programs

 • mentor younger students in literacy and numeracy

 • engage in inquiry based, collaborative learning

 • create their own learning opportunities

 • regularly engage with the wider community

Ermington West PS teachers are committed professionals
who place student learning and equity at the centre of all
professional learning and practice. Our teachers are the
lead learners of the school. They:

 • differentiate outcomes, content, teaching strategies,
products and learning environment

 • provide core and extended outcomes for students

 • deliver specific instruction of literacy and numeracy
skills

 • facilitate opportunities for students to collaborate on
real world issues and problems

 • celebrate the strengths, needs and interests of all
learners

The parents and families of Ermington West PS are
partners in learning. The community is actively involved in
key aspects of decision making and are valued contributors
to many facets of school life. Our community is passionate
about the provision of quality student learning experiences.
Our community members:

 • are visible partners in learning

 • share their expertise with students

 • volunteer to benefit all students

In 2017 Ermington West PS completed the External
Validation process using Version 1 of the School
Excellence Framework. We developed a submission
outlining the key products and practices of the 2015–2017
school plan. We were validated with eleven areas of
Excelling and three at Sustaining and Growing. (Student
Performance Measures, Professional Standards,
Management Practices and Processes) 

Throughout the 2015–2017 school planning period the
school leadership team further developed their ability to
implement action plans for key processes, with evidence
built in. This meant that the process of External Validation
was a natural conclusion to our work over the three years.
 The research and development undertaken as part of
External Validation allowed the entire school team to
celebrate the successes of our targeted, personalised
learning approach which has seen sustained growth of all
students and the narrowing of achievement gaps between
students. Our submission, and panel meeting had strong
representation from staff, students, community and the
strong support of the Director, Parramatta Network. 

This work became the foundation for the 2018–2020 school
plan. The Next Steps and self–assessment against the
School Excellence Framework – Version 2 formed the
basis for future products and practices. The school
leadership team formalised the work of the entire school
community in documenting the new school plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Staff as Lead Learners

STRATEGIC
DIRECTION 2

Partnerships in Learning

STRATEGIC
DIRECTION 3

Students as Leaders and
Learners

Purpose:

To strengthen the capacity of teachers in evidence–based
learning through:

 • strong leadership at all levels of the school

 • systems for professional learning focusing on the
needs of teachers

 • a comprehensive approach to building leadership
capacity

Purpose:

To engage all stakeholders so that the entire school
community is informed, engaged and influential through:

 • aspirational expectations of learning progress and
achievement for all students, and commitment to
the pursuit of excellence

 • strengthening relationships amongst our community of
schools.

 • maintaining, developing and seeking out new
partnerships to continue implementing a balanced,
dynamic and innovative curriculum.

Purpose:

To create a genuine and powerful culture of learning and
leadership which pervades the entire school and becomes
a natural part of the way the school operates through:

 • personalising learning for students to create
successful, confident and creative individuals and
active and informed citizens.

 • opportunities for students to learn, practise and refine
skills relative to leadership.
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Strategic Direction 1: Staff as Lead Learners

Purpose People Processes Practices and Products

To strengthen the capacity of teachers in
evidence–based learning through:

 • strong leadership at all levels of the
school

 • systems for professional learning
focusing on the needs of teachers

 • a comprehensive approach to building
leadership capacity

Improvement Measures

1) 100% of teachers have targeted
professional learning experiences that will
allow them to implement innovative, future
focused pedagogy.

2) All staff members have high–quality
evidence to support their progress towards
the successful completion of their PDP
goals.

3) All staff have a shared responsibility for
the implementation and review of the
school plan, where all staff contribute to
successful completion of projects in action
plans.

Leaders

School leaders will:

Work collaboratively with staff and leaders
within the community of schools to evaluate
professional learning activities in line with
the Australian Professional Standards The
leadership team establishes a
professional learning community which
is focused on continuous improvement
of teaching and learning.

Provide, develop and continue to
implement an induction program for
new staff and beginning
teachers.  Professional learning in the
school emphasises developing effective
instructional leadership, management
skills and leadership attributes to
facilitate whole school improvement and
build a strong pipeline of leaders.

Use the School Excellence Framework to
guide decision making The school uses
research, evidence–based strategies
and innovative thinking in designing
and implementing a school plan that
successfully delivers ongoing,
measured improvement in student
progress and achievement.

Staff

Teachers will:

Share responsibility for documenting and
storing high quality programs.

Demonstrate deep knowledge of the
Australian Teaching Standards and apply
them in practice The school has a high
performing teaching staff as measured

1) To ensure all teachers have deep
understanding of the Australian
Professional Standards at proficient, highly
accomplished and lead and use these to
develop professional learning pathways
resulting in continuous improvement in
teaching and learning.

2) To regularly review structures for
planning, programming and assessing to
ensure high quality teaching and learning
for students.

3) To ensure the school leadership team
has distributed leadership roles, enabling a
self–sustaining and self–improving
community that will continue to support
the highest levels of learning as a
lasting legacy of their contributions.

Evaluation Plan

The progress of the plan will be evaluated
at monthly school leadership meetings,
ongoing staff feedback, PDP meetings
twice a year with all staff, and a
school–based 'Internal Validation' panel in

Practices

1 a) Inducting new staff/ beginning teachers
into the philosophy and practices of the
school

b) Ongoing support through team teaching,
mentoring, RFF planning

c) Staff involvement in accreditation
initiatives at higher level

d) Understanding the standards,
incorporating these into the PDP process
and stage meeting documentation

2 a) Teachers observe practice across
stages

b) PDP plans are matched according to
teacher need across COS group

c) Mentoring occurs for beginning teachers

3) Staff teams drive the implementation,
monitoring and review of actions plans
relevant to their strategic direction

Products

1) Establishing a professional learning
community (K–6) which is focused on
continuous improvement of teaching and
learning

2 a) Programs to be stored centrally,
regularly updated (5 weeks) and monitored
by executive team

b) Systems for tracking and monitoring
effect size and individual progress in
learning. All teaching and learning
programs reflect adjustments for every
student at every level
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Strategic Direction 1: Staff as Lead Learners

Improvement Measures People Processes Practices and Products

against the Australian Professional
Standards, whose capacities are
continually built to ensure every student
experiences high–quality teaching.

Use the professional standards in their
PDPs to identify areas for development and
improvement The school monitors the
accreditation status of all staff and
encourages the pursuit of higher levels
of accreditation.

Students

Students will:

Be able to articulate their individual goals.

Understand what they need to learn next to
enable continuous improvement Teaching
and learning programs across the
school show evidence that they are
adjusted to address individual student
needs, ensuring that all students are
challenged and all adjustments lead to
improved learning.

c) Documented use of NAPLAN/L3 data in
forming teaching and learning programs.
Trends in literacy and numeracy identified
through item analysis

d) Teachers model and share a flexible
repertoire of strategies for classroom
management and promotion of student
engagement and responsibility for learning

3 a) Each strategic direction is underpinned
by action plans for the implementation,
monitoring and review of milestones

b) Each strategic direction team has
allocated time for meeting, planning and
reviewing action plans

c) The school leadership team meets
monthly to analyse the progress towards
improvement measures
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Strategic Direction 2: Partnerships in Learning

Purpose People Processes Practices and Products

To engage all stakeholders so that the
entire school community is informed,
engaged and influential through:

 • aspirational expectations of learning
progress and achievement for all
students, and commitment to the
pursuit of excellence

 • strengthening relationships amongst our
community of schools.

 • maintaining, developing and seeking out
new partnerships to continue
implementing a balanced, dynamic and
innovative curriculum.

Improvement Measures

1) Targeted students' attendance at school
is at/above 95%

2) Improved family involvement in learning
with all parents attending learning
conferences (as reflected in parent contact
data) throughout the year and accessing
student digital portfolios regularly (once per
term).

3) Increased opportunities for staff and
students (CCC) leading to teacher
professional learning targeted at need and
improvement of student outcomes in key
areas.

Leaders

School Leaders will:

Engage in strong collaboration with
families, Indigenous elders and educational
organisations, including OOHC agencies to
ensure that they are committed to success
for all students.

Ensure all staff are aware of how to utilise
the policy and monitor student attendance. 

Develop networks across schools, share
knowledge and expertise and provide
further opportunities for students. The
leadership team establishes a
professional learning community which
is focused on continuous improvement
of teaching and learning.

Staff

Teachers will:

Work with families and community
members to support consistent and
systematic processes that ensure students
achieve progress towards learning
outcomes. 

Share responsibility across schools in
leadership, teaching, learning and
community partnerships.

Maintain positive and respectful
relationships between staff, students,
families and community organisations to
ensure the optimum conditions for student
learning across the whole school. 

Parents/Carers

1) To create structures to improve
wellbeing, attendance and engagement at
school for targeted and identified students.

2) To collaboratively set goals for all
students (teachers, parents and students)
based on evidence and analysis of
academic, social and personal
development.

3) To build capacity of aspiring and
substantive leaders through the CoSPL
team.

Evaluation Plan

The progress of the plan will be evaluated
at monthly school leadership meetings, by
executive reviewing the frequency of
access to Google Drive, community
feedback of this communication method,
evaluation of PL through CCC and
a school–based 'Internal Validation' panel
in Term 4. 

Practices

1 a) Targeted and identified students have
close relationships with others (class
teacher, mentor, other students)

b) Staff form close relationships with elders,
families, OOHC agencies support students

c) All staff are successfully implementing
school attendance policy and procedures

2 a) Parents regularly accessing learning
portfolios and discussing their child's
progress at home and with class teachers

b) Teachers, students and parents set
learning goals, collect evidence and
analyse progress

3 a) Staff receive personalised professional
learning to meet identified goals (PDP) as
part of the Cumberland Community
Connections partnership

b) Literacy and Numeracy outcomes are
targeted through Kids Curriculum and are
enhanced by learning alliances with other
schools, organisations and businesses

Products

1 a) Targeted students have personalised
attendance plans created by class teacher
and families at the beginning of the year.
These are monitored and reviewed as per
updated school procedures

b) Learning support meetings regularly
monitor targeted students attendance

2) Parents regularly receive feedback on
their child's progress and ways they can
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Strategic Direction 2: Partnerships in Learning

Improvement Measures People Processes Practices and Products

Parents and Families:

Are engaged in the school’s learning
programs, understand where their child is
at and how they can effectively support
their child's learning. 

Continue to show support of the school's
strategic directions. 

Students

Students will:

Set goals for learning, social and personal
success, and work towards achieving
these.

Maintain positive, respectful
relationships with peers, teachers and
family members.

Community Partners

Community Partners will: 

Know, understand and support the school
as a setting of excellence through effective
engagement with members of the school
community. The school engages in
strong collaborations between parents,
students and the community that inform
and support continuity of learning for all
students at transition points.

support their learning through digital,
written and oral means

3) The school's curriculum provision is
enhanced by learning alliances with other
schools, organisations and businesses
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Strategic Direction 3: Students as Leaders and Learners

Purpose People Processes Practices and Products

To create a genuine and powerful culture of
learning and leadership which pervades the
entire school and becomes a natural part of
the way the school operates through:

 • personalising learning for students to
create successful, confident and
creative individuals and active and
informed citizens.

 • opportunities for students to
learn, practise and refine skills relative
to leadership.

Improvement Measures

1) All students have individualised learning
pathways that encompass their strengths
and future directions in academic, social
and personal development.

2) All students develop leadership skills
demonstrated through connections
between leadership knowledge and putting
this into practice beyond the classroom.

Increase proportion of students at/above
expected benchmarks for literacy and
numeracy as measured by state
performance.

Leaders

Assume responsibility for success of all
students.

Create and monitor processes for
evaluating improvements in wellbeing and
engagement to support learning.

Model and mentor staff so they have the
capacity to develop leadership in students.

Create and promote opportunities for
leadership, and model and mentor students
as leaders.

Students

Assume ownership of their learning and
their role in developing and maintaining
positive, respectful relationships.

Co–create personalised learning pathways
with their teacher, and monitor and review
these regularly.

 Learn about school pedagogical
approaches and the research that
underpins these and communicate their
understanding to fellow students and staff.

Show leadership qualities through their
involvement in parliament, Learning
Ambassadors, Kids Curriculum, Kids
Ambassador Team and other opportunities.

Parents/Carers

Parents and Families:

Are engaged in the school’s learning
programs, understand where their child is
at and how they can effectively support

1) To create personalised learning
pathways for all students with identified
personal, social and learning goals relevant
to individuals.

2) To enhance opportunities through
Learning Ambassador program,
Parliament, Kids Curriculum, Kids
Ambassador Team and class structures
where all students learn about leadership.

Evaluation Plan

The progress of the plan will be evaluated
at monthly school leadership meetings,
analysis of student learning data
(school–based, PLAN and NAPLAN) and
a school–based 'Internal Validation' panel
in Term 4. 

Student leadership development will be
tracked using a coding scale for
Connectedness (QTR document) for all

Practices

1 a) The school is organised so that all
students have regular opportunities to
meet with an identified staff member
(and/or student) who can provide
advice, support and assistance to help
fulfil their potential

b) Students are reflecting on their goals,
their progress towards the goals, their
"where to next" and can communicate this
to others

c) Students have opportunities to
demonstrate their individual talents,
interests and strengths across the school

d) Utilising specialised and external
learning spaces within the school to meet
the needs of students (e.g. Yarning Circle
and canteen)

2 a) Leadership opportunities are a
planned element of the school learning
culture and accessible to all students

b) Students regularly observe lessons and
provide feedback to teachers once per
three week cycle. There is school–wide,
collective responsibility for student
learning and success

c) Learning ambassadors review the
school's current extrinsic discipline/reward
system to focus on intrinsic motivation
within students

Products

1a) All students benefit from greater
autonomy in developing their personalised
plans
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Strategic Direction 3: Students as Leaders and Learners

Improvement Measures People Processes Practices and Products

their child's learning. 

b) All students can share with teachers and
families how they are working towards
achieving their goals at learning
conferences, through their digital portfolio
and informal conversations

2 a) Parliament processes reviewed and
modified where needed

b) Leadership opportunities through
teaching electives in Kids Curriculum

c) Learning ambassador team meets
regularly, with a focus on metacognition,
wellbeing and intrinsic motivation
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