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School background 2018–2020

School vision statement School context School planning process

Yowie Bay Public School aims to develop independent
life–long learners through quality teaching and positive
partnerships between students, staff, parents and the wider
community.

Yowie Bay Public School is situated in the Sutherland
Shire, 30km south of the Sydney CBD. The school strives
for academic, cultural and sporting excellence offering
varied and interesting curricula to all students.

Our enrolment in 2018 is approximately 460 students who
come from an economically diverse community with 20%
from non–English speaking backgrounds. There is a strong
emphasis on the development of literacy and numeracy
skills. Yowie Bay Public School has a well–resourced
learning environment offering specialist programs such as
Learning and Support, Technology and extra–curricula
activities including band, ukulele, choir, sport, dance,
debating, public speaking, chess and environmental and
sustainability groups.

A friendly, happy and harmonious environment is
maintained through a strong commitment to the wellbeing
of all students and enhanced partnerships between staff,
parents and the wider community. Our enthusiastic and
highly–qualified staff participates in ongoing professional
learning in order to provide a quality education and
differentiated learning for all students.

The school plan was developed through comprehensive
consultation with staff, students and the community to
develop a vision and the strategic directions for the next
three years at Yowie Bay Public School.

Extensive discussions, parent forums and meetings with
staff, students and parents identified the programs Yowie
Bay Public School provides and values, and the directions
for future development. The World Café Method was
successfully introduced to ensure there was the opportunity
for equitable input from all stakeholders.

The School Planning process included gathering and
analysing data including the 2015–2017 School Plan,
NAPLAN results,  Kindergarten Best Start data, the Centre
for Education Statistics and Evaluation (CESE) surveys
including the Tell Them From Me Student Survey, Focus
on Learning Teacher Survey, the Partners in Learning
Parent Survey and the People Matter Staff Survey.

Quality teaching and learning for students and
staff encompassing a strong partnership with our parent
community will drive a school culture of excellence in
learning, teaching and leading.

Printed on: 5 April, 2018Page 2 of 6 Yowie Bay Public School 4124 (2018-2020)



School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence in Learning

STRATEGIC
DIRECTION 2

Excellence in Teaching

STRATEGIC
DIRECTION 3

Excellence in Leading

Purpose:

The purpose of Excellence in Learning at Yowie Bay
Public School is to prepare students across all curriculum
areas with the skills and capabilities to connect, succeed
and thrive in a rapidly changing and interconnected world.

Purpose:

The purpose of Excellence in Teaching at Yowie Bay
Public School is to ensure student learning is underpinned
by explicit and systematic teaching. Learning opportunities
will be engaging and embedded with evidence–based
future–focused teaching strategies.

Purpose:

The purpose of Excellence in Leading at Yowie Bay
Public School is to foster a school–wide culture of high
expectations and a shared sense of responsibility for
student engagement, learning development and success.
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Strategic Direction 1: Excellence in Learning

Purpose

The purpose of Excellence in Learning at
Yowie Bay Public School is to prepare
students across all curriculum areas with
the skills and capabilities to connect,
succeed and thrive in a rapidly changing
and interconnected world.

Improvement Measures

Increasingly positive student responses in
the Tell Them From Me Student Surveys

Increased proportion of Yowie Bay Public
School students in the top two bands in
literacy and numeracy in NAPLAN.

Internal and external measures show the
majority of students demonstrating
expected growth.

Positive Behaviour for Learning
(PBL) practices are embedded and evident
in all classroom and school–wide settings.
Decreased instances of anti–social
behaviour recorded in Sentral.

People

Students

Students will be respectful, responsible and
safe learners with a moral compass
demonstrated through the Positive
Behaviour for Learning (PBL) program.

Students will show increased engagement,
growth and success in their learning
through targeted, differentiated teaching
practices.

Staff

Staff will use PBL to develop student
resilience, empathy, responsible behaviour
and learning. 

Staff will utilise available data sources to
develop a deep understanding of their
learners and develop teaching and learning
programs accordingly.

Parents/Carers

Parents will use PBL language and be
active supporters and partners in student
learning.

Leaders

Leaders will develop the capacity to
analyse and communicate school data to
inform school strategic directions, focused
on monitoring whole school growth and
performance.

Processes

Assessment and Reporting
Schedule: developed and implemented to
ensure all student learning needs are
identified and catered for. Teachers will
know their students' capabilities and
provide differentiated learning experiences.
Staff will undertake professional learning in
PAT, PLAN 2 and the revised Best Start
assessment and learning progressions.

PBL: using positive behaviour strategies to
improve student wellbeing, ultimately
leading to improved student engagement
and learning outcomes.

Evaluation Plan

PBL data collected and analysed  to track
student behaviour and trends.

Tell Them from Me Survey results analysed
and utilised to determine future needs and
student engagement.

Ongoing review of NAPLAN, PLAN and
internal student performance data.
Monitoring improvements in student
learning by systematically collecting,
analysing, discussing and reflecting on
evidence of progress.

Practices and Products

Practices

PBL language is used in all settings and
the majority of students seamlessly display
the PBL expectations. Teachers collect and
analyse and data to monitor and refine a
whole school approach to wellbeing and
engagement to improve learning.

Teachers implement the assessment
schedule and use a range of data to inform
and differentiate teaching and learning by
tracking student progress on the learning
progressions.

Key initiatives from the Literacy and
Numeracy Strategy are implemented.
Improved student engagement is evident
across all learning areas and growth in
performance in literacy and numeracy.

School data shows that student progress
and achievement on external measures is
congruent with progress and achievement
on internal school–based assessments.

Products

PBL practices are embedded into all
classroom and school–wide settings.
Decreased instances of anti–social
behaviour recorded in Sentral.

All teachers have a sound understanding of
student assessment and data concepts.
Teachers analyse, interpret and
collaboratively use data to inform planning,
identify interventions and modify practice.

Positive and respectful relationships across
the school community underpin a
productive and aspirational learning
environment.
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Strategic Direction 2: Excellence in Teaching

Purpose

The purpose of Excellence in Teaching at
Yowie Bay Public School is to ensure
student learning is underpinned by explicit
and systematic teaching. Learning
opportunities will be engaging and
embedded with evidence–based
future–focused teaching strategies.

Improvement Measures

Evidence from teaching programs and
classroom observations show that teachers
are demonstrating quality pedagogy by
incorporating Focus On Reading strategies
resulting in improved reading results on the
learning progressions.

All teachers actively engage in meaningful
professional development as evidenced by
their Performance and Development Plans.
All teachers maintain current accreditation
standards with a view to seeking higher
levels of accreditation.

Rubrics show teachers have increased
their capabilities and confidence to
incorporate technology and future–focused
learning into classroom practice.

People

Students

Provide timely and respectful feedback to
teachers on their learning experiences.

Staff

Maintain accurate records, documentation
and assessment data in order to evaluate
and adjust their teacher strategies, to
maximise impact on student learning.

Work collaboratively to ensure that their
pedagogy aligns with future–focused
practices that are shown through research
to have a high probability of success.

Take responsibility for their own
professional learning and maintain
accurate records for accreditation
purposes.

Parents/Carers

Engage in evidence–based conversations
about school improvement, particularly
relating to future–focused teaching
practices. 

Leaders

Establish and improve processes which
build the capacity of the school community
to use data and engage in evidence–based
conversations about school improvement
particularly relating to future–focused
teaching practices. 

Processes

PDPs: Formalise processes to develop,
refine and review meaningful
Performance and Development Plans for all
teachers through the implementation of a 
school–based Performance
and Development Framework timeline.

Focus on Reading: Use current research
to develop and implement high–quality
professional learning through Focus on
Reading.

ICT: Empower staff to build on their
capabilities to incorporate technology and
future–focused learning into classroom
practice.

Evaluation Plan

Regular reporting against milestones by the
leadership team through focus groups,
surveys, reflections and observations.

Monitoring achievement of improvements
by systematically collecting, analysing,
discussing and reflecting on evidence of
progress through lesson plans, teaching
programs and classroom observation data.

Practices and Products

Practices

All staff embed Focus on Reading explicit
teaching strategies to effectively teach
reading and engage students in literacy
lessons.

Professional learning in ICT is differentiated
to cater for identified staff needs. Teachers
and students demonstrating effective use
of digital technologies.

All teachers, including beginning and early
career teachers are given opportunities for
professional growth in future
focused–teaching and learning practices.

Products

Structures are in place to enable regular
meetings and opportunities to
collaboratively plan, reflect, improve and
deliver evidence informed future–focused
pedagogy.

Student work samples show staff are
utilising different areas of technology based
on professional learning through focus
groups.

Staff are successful in achieving
professional learning goals as supported by
the professional learning standards.
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Strategic Direction 3: Excellence in Leading

Purpose

The purpose of Excellence in Leading at
Yowie Bay Public School is to foster a
school–wide culture of high expectations
and a shared sense of responsibility for
student engagement, learning development
and success.

Improvement Measures

Evidence of Project–based learning in
teaching programs and school scope and
sequence documents and student work
samples.

Evidence of students engaged in rich and
authentic future–focused learning
experiences during lesson observations
and classroom walk–throughs.

Internal school data shows increasing
student growth as teachers utilise Learning
Sprints data to focus teaching and
differentiate learning.

CESE surveys show evidence of increased
student engagement, and parent and staff
satisfaction.

People

Students

Students will engage in rich and authentic
learning experiences through the
introduction of Project–based learning.
Students will explore digital technologies
within the curriculum, and learn about
applications in coding, robotics, STEM and
the arts, to develop skills in problem
solving, innovation, critical and creative
thinking.

Staff

Teachers will know, understand and
respond to the needs and talents of their
students. Teachers will be flexible and
select from a range of effective
future–focused teaching strategies.

Parents/Carers

Parents will develop an increased
understanding of digital technologies within
the curriculum and support the
introduction of applications in coding,
robotics, STEM and the arts, that develop
students' skills in problem solving,
innovation, critical and creative thinking.

Leaders

School Leaders will enable the effective
use of evidence and external expertise
through the Learning Sprints process. They
will develop the capacity to create effective
teacher teams and support the
development of collective efficacy.

Processes

Learning Sprints: School Leaders
participate in the Community of Schools
Learning Sprints leadership development
professional learning project. 

Future–focused Learning (2019):
Investigate Project–based learning as an
approach to teaching and learning to
engage students in rich and authentic
future–focused learning experiences.

CESE: Engage all staff with the Centre for
Education Statistics and Evaluation
(CESE) Effective Practices in Teaching and
Learning website giving access to
educational research and professional
readings.

Evaluation Plan

Continuously review progress of
implementation using the Learning Sprints
model and adapt the method for
success within the school context.

Utilise the Centre for Education Statistics
and Evaluation (CESE) surveys and the
staff People Matter Survey.

Practices and Products

Practices

Teachers use the Learning Sprints
organisational routine to support the
adoption of evidence–informed practices
and develop the collective efficacy of
teacher teams.

Seamless and purposeful integration of
technology into future–focused learning
and teaching that  provides opportunities
for students to think independently and
develop skills that will enable them to
flourish in a world driven by technology.

Teachers are empowered by
evidence–based effective teacher
professional learning through increased
engagement with educational research
and readings.

Products

Evidence–based effective teaching
practice informed by educational research
and readings on the most effective
approaches to improving student
performance.

Transformative future–focused teaching
practices with  a commitment to innovation
and contemporary pedagogies. Enhanced
leadership capacity, reflected in greater
collaboration, self–reflection, higher
expectations and cohesive school teams.

Future–focused learning environments that
inspire students to be leaders of their own
learning.  Students who collaborate and
use critical and creative thinking to solve
complex problems and become mindful
global citizens.
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