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School background 2018–2020

School vision statement School context School planning process

Miranda North Public School is committed to providing
quality education in a nurturing, innovative learning
environment so that all our students can become active,
confident participants within our ever–changing,
challenging world.

Miranda North Public School is a school of 315 students
situated in southern Sydney. The school was established in
1957 and celebrated its 60th anniversary in 2017. 

The school has 13 mainstream classes and a
gradually increasing enrolment is evident over recent
years. 24% of students are from language backgrounds
other than English, with the main cultural group being
Greek. 2% of students are Aboriginal or Torres Strait
Islander.

The school community has high aspirations for its children
and the school enjoys strong support through the P and C
and parent programs such as Parents as Partners.

The school comprises a mix of beginning teachers and
experienced staff who are strongly committed to providing
an excellent education for the students in our care.
Collaboration between home and school is highly valued.

Miranda North has a strong wellbeing and support focus
with clear expectations for learning and behaviour,
identified values and a school chaplaincy program.

The learning and support team is responsive to need and
has well established practices and procedures to support
student learning and wellbeing. Other significant programs
include: Kids Hope, parent tutor programs in reading, and
extra curricula activities such as dance, band and public
speaking.

Community partnerships exist with local schools and
personnel from the University of Sydney. The school is a
member of the Building Excellence Together Alliance
(BETA) and engages in professional learning and collegial
networking across the community of practice.

The school and its community is highly supportive of the
2018–2020 school plan as a means of moving towards
excellence in education for its students.

School Excellence Framework

The school undertook a comprehensive planning process
throughout 2017 to ensure input and feedback was
gathered from key stakeholders. The School Excellence
Framework (version 2) was utilised as the map against
which our work was developed.

Community Consultation

Two consultation sessions were undertaken in September
and October, 2017 with the parent community and an
online survey was also provided as a means of garnering
community input.

External Validation

The school undertook an external validation process in
September, 2017 and this process was instrumental in
assisting the school to identify the priority areas upon which
to focus in relation to the School Excellence Framework.
Key internal and external data was also analysed to
confirm the priority areas of focus for 2018–2020.

Student Voice

Student voice was garnered during the consultation
process through interviews (as part of the external
validation evidence) and Tell them From Me Survey. 

Staff and Leadership Collaboration

Staff worked closely with the school leadership team in
triangulating the gathered feedback and input and mapped
it against the School Excellence Framework, identifying
three key strategic directions and ensuing processes for
2018–2020. 
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Successful Learning

STRATEGIC
DIRECTION 2

Quality Teaching

STRATEGIC
DIRECTION 3

Effective & Distributed Leading

Purpose:

To ensure a student–centred learning environment that
nurtures, guides, challenges and inspires all students to
become skilled, effective, motivated learners. To empower
confident, creative individuals who are successful
emotionally, physically, socially and academically,
contributing to a thriving community and living well.

Purpose:

To create a stimulating and engaging learning environment
underpinned by high expectations and teaching practices
which accelerate learning. To achieve this by utilising a
differentiated curriculum that is flexible, reflective, relevant
and dynamic to meet the diverse needs of our students
staff and community.

Purpose:

To strengthen school culture and management practices to
effectively lead and deliver school excellence. To achieve
this by building community participation in school and
student leadership, wellbeing and family partnership
projects so that our students grow into confident, creative
and resilient lifelong learners, global citizens and leaders.
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Strategic Direction 1: Successful Learning

Purpose

To ensure a student–centred learning
environment that nurtures, guides,
challenges and inspires all students to
become skilled, effective, motivated
learners. To empower confident, creative
individuals who are successful emotionally,
physically, socially and academically,
contributing to a thriving community and
living well.

Improvement Measures

Increasing evidence of a whole school
approach to explicit teaching reflects the
most effective evidence–informed teaching
methods to optimise learning progress for
all students, across the full range of
abilities. Effective methods are increasingly
identified, promoted and modelled, and
students’ learning improvement is
monitored, demonstrating growth.

Student survey data reflects evidence of
increasingly positive, respectful
relationships among students and
staff which promote student wellbeing and
ensure optimum conditions for student
learning across the whole school.

Increased proportion of students in the top
two NAPLAN bands in literacy and
numeracy.

People

Students

Students will develop abilities in analysing
and improving their overall learning
progress and performance, making
judgements about their success and
confidence as learners and their
performance against explicit, quality
criteria.

Staff

Staff will build knowledge and confidence in
evidence–informed visible learning
strategies and wellbeing approaches that
improve student learning outcomes and
wellbeing.

Leaders

The school leadership team will adopt a
coordinated approach to visible learning
where the teaching of learner qualities and
learning intentions and success criteria is
embedded and there is an expectation of
improvement in learning across the school.

Parents/Carers

Parents and carers will develop an
understanding of and value the theories
and models of learning that underpin the
school’s educational philosophy. 

Community Partners

The school will collaborate with local
community (including other schools) where
appropriate, to access resources, share
and garner expertise and deliver benefit to
the school and the community.

Processes

Project: Making Learning Visible

Build collaborative expertise by
implementing evidence–informed teaching
strategies across K–6 that enable a year's
progress in learning for a year's
teaching. Key features of the project
include: high quality professional learning,
program development and stage based
collaboration and planning.

Project: Connect, Thrive, Succeed–
Wellbeing and Discipline

Implement a whole–school integrated
approach to student wellbeing in which
students can connect, succeed and thrive
at each stage of their schooling. Key
features of the project include: professional
learning, program development and close
community consultation.

Evaluation Plan

Progress toward improvement measures
will be evaluated through: evaluation of
consistent use of evidence–based teaching
methods; student and parent surveys (for
example TTFM); internal and external data
analysis; teaching and learning program
supervision and observation.

Practices and Products

Practices

Teaching and learning programs describe
expected student progression in
knowledge, understanding and skills and
the assessments to measure them.

All classrooms and other learning
environments are well managed within a
consistent, school–wide approach. Well
planned teaching is taking place, so that all
students can engage in productive
learning, with minimal disruption. Teachers
are modelling and sharing a flexible
repertoire of strategies for classroom
management and promotion of students'
engagement and responsibility for learning.

Products

The school has implemented evidence–
based change to whole school practices,
resulting in measurable improvements in
wellbeing and engagement to support
learning.

Students and parents understand the
assessment approaches used in the school
and their benefits for learning. Feedback
from students on their learning derived from
assessments informs further teaching.

Positive, respectful relationships are
evident and widespread among students
and staff and promote student wellbeing to
ensure optimum conditions for student
learning across the whole school.
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Strategic Direction 2: Quality Teaching

Purpose

To create a stimulating and engaging
learning environment underpinned by high
expectations and teaching practices which
accelerate learning. To achieve this by
utilising a differentiated curriculum that is
flexible, reflective, relevant and dynamic to
meet the diverse needs of our students
staff and community.

Improvement Measures

Teaching and learning programs
increasingly reflect the 4C pedagogy of
future focussed learning, are dynamic;
showing evidence of revisions based on
feedback on 4C teaching practices,
consistent and reliable student assessment
and continuous tracking of student
progress and achievement.

Increased teacher expertise to explicitly
teach literacy and numeracy to students at
all levels of achievement with success that
is evidenced by improved student progress
and achievement data.

The school’s value–add trend in literacy
and numeracy is increasingly positive.

People

Students

Students will use and value learner
dispositions across K–6 that focus on
critical reflection, communication,
collaboration and creativity.

Staff

Staff will deepen understanding of learner
dispositions for self and students across
K–6 that focus on critical reflection,
communication, collaboration and
creativity.

Leaders

The school leadership team will adopt a
coordinated approach to 4C learning where
the teaching of future focussed pedagogy is
valued and there is an expectation of
improvement in learning across the school.

Parents/Carers

Parents and carers will develop an
understanding of and value the theories
and models of learning that underpin the
school’s future focused educational
philosophy. They demonstrate support for
the school’s position with their children and
in the community and are active partners in
embedding these into the school’s culture.

Community Partners

The school will collaborate in learning with
other schools in community of practice to
access resources, share and garner
expertise and deliver benefit to the school
and the community.

Processes

Project: 4C Future Focussed
Learning– Engage in 4C professional
learning and development so that
evidence–informed, practical strategies for
transforming leadership practices and
teaching and learning are explicitly
embedded across K–6. Key features of the
project include: high quality, ongoing
professional learning; introduction of
learning dispositions across K–6;
community information sharing and
learning, stage planning and collaboration
to embed 4C pedagogy.

Project: Targeted teaching, assessment
and a tiered response to intervention
Deliver targeted, assessment–informed
teaching, and a tiered response to
intervention in learning and wellbeing so
that a co–ordinated approach to student
progression is attained across the school
K–6 and maximum growth is obtained. Key
features of the project include: regular
learning conversations, high quality tiered
interventions and professional learning.

Evaluation Plan

Progress toward improvement measures
will be evaluated through: evaluation of
consistent use of future focused (4C)
teaching methods; student and parent
surveys (for example TTFM and 4C
survey); internal and external data analysis;
observation of teaching; value add scout
data and the review and analysis of the
impact of tiered interventions of support.

Practices and Products

Practices

Teachers are embedding future focused
strategies into their planning, delivery and
assessment of student teaching and
learning opportunities. They are providing
explicit, specific and timely formative
feedback related to defined success criteria
and learner dispositions.

Teaching and learning programs are
dynamic, showing evidence of revisions
based on feedback on teaching practices,
consistent and reliable student assessment
and continuous tracking of student
progress. Assessment is used flexibly and
responsively as an integral part of daily
classroom instruction. Learning
conversations are integral to the
assessment and monitoring practices of the
school culture.

Products

Teaching and learning programs reflect the
4 C’s of future focussed learning including
creativity, critical reflection, communication
and collaboration. Learning dispositions are
understood, visible and embedded within
and throughout the learning community
(student, staff, parent and carer).

Teaching and learning programs across the
school show evidence that they are
adjusted to address individual student
needs, ensuring that all students are
challenged and all adjustments lead to
improved learning. Teachers involve
students and parents in planning to support
learning, and share expected outcomes.

The school’s value–add trend in literacy
and numeracy is positive.
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Strategic Direction 3: Effective & Distributed Leading

Purpose

To strengthen school culture and
management practices to effectively lead
and deliver school excellence. To achieve
this by building community participation in
school and student leadership, wellbeing
and family partnership projects so that our
students grow into confident, creative and
resilient lifelong learners, global citizens
and leaders.

Improvement Measures

Increasing levels of effective partnerships
in learning are evident with parents and
students. This is demonstrated by students
being motivated to deliver their best and
continually improve. 

Enhanced leadership capacity is reflected
in a professional learning community that is
focused on continuous improvement of
teaching and learning, resulting in
measurable whole school improvement. 

Measurable improvements in wellbeing and
engagement to support learning are
evident through self reflection and survey
data and the effective implementation of
learner dispositions and student leadership
opportunities.

People

Students

Students will build learning and leadership
skills  with a focus on resilience, learner
capabilities and competency.

Staff

Staff will develop distributed leadership
skills across a range of areas to enable
all personnel to facilitate whole school
improvement.

Leaders

The school leadership team will adopt a
coordinated approach to instructional
leadership where coaching and mentoring
is utilised as key processes for teaching
improvement and there is a culture of
continual improvement across the school.

Parents/Carers

Parents and carers develop an
understanding of and value the theories
and models of learning that underpin the
school’s commitment to partnership and
leadership development. They demonstrate
support for the school’s position with their
children and in the community and are
active partners in embedding these into the
school’s culture.

Community Partners

The school will collaborate with local
community (including other schools) where
appropriate, to access resources, share
and garner expertise and deliver benefit to
the school and the community.

Processes

Project: Community
Engagement–Parent Partnership
Implement a comprehensive initiative that
allows parents/carers to partner
authentically in the educative process of
student learning & wellbeing. Key features
of the project include: Parents as Partners
workshops teacher/parent/student
collaboration and communication strategy.

Project: Leading Learning–building
distributed and instructional
leadership Develop a school wide culture
of teachers as leaders of learning for their
students & self. Key features of the project
include: coaching/mentoring professional
learning, career development, PDP process
& embedding of instructional leadership
practices.

Project: Student Leadership Learning
Build opportunities for students to develop
effective learning and leadership qualities
that result in creative, critical and
collaborative learner development. Key
features of the project include: student
leadership initiative, professional learning
and inter school partnerships.

Evaluation Plan

Progress toward improvement measures
will be evaluated through monitoring and
evaluating the effectiveness of community
partnerships and their effect on student
engagement through focused interviews
and student/parent/community
self–assessment and survey (for example
TTFM) and analysis of learning and support
team data in relation to student wellbeing,
engagement and discipline.

Practices and Products

Practices

The school is providing parents and
community members the opportunity to
engage in a range of school–related
activities which help build the school as a
cohesive educational community. It is
using best practice to embed a culture of
high expectations, and effectively catering
for the range of equity issues in the school. 

Teachers are directly and regularly
engaging with parents to improve
understanding of student learning and
strengthen student outcomes. Reporting to
parents is enhanced in response to
feedback received.

The leadership team is maintaining a focus
on distributed instructional leadership to
sustain a culture of effective,
evidence–based teaching and ongoing
improvement so that every student makes
measurable learning progress and gaps in
student achievement decrease.

Products

The school has implemented evidence
based change to whole school practices,
resulting in measurable improvements in
wellbeing and engagement to support
learning through the development of
learner qualities and leadership
opportunities.

Positive, respectful relationships are
evident and widespread among students
and staff and promote student wellbeing
and leadership, ensuring optimum
conditions for student learning and
engagement across the whole school.
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