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School background 2018–2020

School vision statement School context School planning process

Moree East Public School leads innovative, future
focussed and inclusive quality practices to empower our
whole school community to be healthy, successful and
productive individuals.

Moree East Public School is a connected communities
Primary School located in the north west of New South
Wales and stands proudly on Gomeroi Country.

Moree East Public School provides a safe and positive
environment for students to learn. It has an enrolment of
150 students.  Our school community identify from a variety
of cultures and backgrounds, with 87% identifying as
Aboriginal.  We proudly embrace inclusivity and diversity of
culture. We support our students and community to
recognise this in informing their role as global citizens. 

Major infrastructure over 2015 to 2017 rebuilt the school to
create tailored learning spaces, an early childhood centre
and a community precinct.

In addition to the major infrastructure, the school has a
combination of targeted initiatives that are aligned to
support the aspirations, additional needs and learning of
students. . These include: Connected
Communities,  Schools as Community Centres, Early
Action for Success and Future Focussed Learning.

The Connected Communities (CC) strategy positions
Moree East Public School as a community hub. It broadens
the influence of our community and school leadership, to
play a role in the delivery of key services and in supporting,
inspiring and motivating children from birth through to
transition to school and transition to high school.

The Schools as Community Centres (SaCC) initiative
supports families with their children from birth to 8 years of
age through proactive early intervention programs and
cross agency partnerships . Under the strategy a number of
initiatives operate at Moree East Public School. 
These include: supported playgroups, transition to school,
parent cooking classes, daily breakfast club, Books in
Homes and Paint Moree REaD..

Early Action for Success

Future Focussed Learning will be a key focus of learning
pedagogy to support

In 2017, Moree East Public School undertook a
consultation process with all key stakeholders to inform
planning of the three strategic directions. This included the
review of student school based and NAPLAN results,
attendance data,  and feedback from parents, community,
interagency and staff.

The intensive process, combined with the recent surveys,
reports and evaluations, allowed an analysis of feedback
from all stakeholders to take place which resulted in the
establishment of an evidence base of current practices,
processes and results of learning in the school.

Recent Surveys, Reports and Evaluations included:

 • Tell Them From Me surveys – students, parents, staff

 • School based surveys – students, parents, staff

 • After school staff/parent/community school planning
sessions

 • parent/community anecdotal information

 • School Reference Group

 • School Staff exit slips

 • Moree Aboriginal Education Consultative Group

 • School as Community Centres evaluations

 • Early Action for Success progress data

 • school programs progress data
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Leading and Learning

STRATEGIC
DIRECTION 2

Community Connections Health
& Wellbeing

STRATEGIC
DIRECTION 3

Management Practices and
Processes

Purpose:

Build leadership, learning and teaching excellence through
the implemenation of quality professional development,
educational programs and practices that promote learning
success.

Purpose:

Create an environment that encourages and increases
authentic partnerships between the school and its
 community to positively impact  physical, social, emotional
cultural and spiritual development.

Purpose:

Create administrative systems,  structures and processes
that underpin ongoing school improvement.
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Strategic Direction 1: Leading and Learning

Purpose

Build leadership, learning and teaching
excellence through the implemenation of
quality professional development,
educational programs and practices that
promote learning success.

Improvement Measures

Yearly Increase in the percentage of
students achieving in the top three
NAPLAN bands in literacy and numeracy.

School based K–6 data shows
measureable growth in achievement of
numeracy and literacy outcomes.

Increase the number of students actively
engaging in and applying their learning
to authentic experiences at school and in
the community.

Assessments/evaluations will reflect an
increase in knowledge, skills and
confidence of staff, students and
parents/carers to identify, articulate and
support effective learning.

People

Staff

Staff engage in quality research informed
professional development to support
excellence in teaching practice, focussing
on increasing the literacy and numeracy
development of students through quality
pedagogies.

Teachers facilitate visible learning
environments where students are
supported to engage in future focussed
learning opportunities.

Students

Students build the knowledge, skills and
understandings to effectively use literacy
and numeracy across all subject areas. 

They work collaboratively to develop
the necessary skills to engage in future
focussed learning.

Parents/Carers

Parents/carers arevactive members of the
school , working alongside staff and
community to engage in programs that
develop capacity to support children's
learning.

Community Partners

Community partners demonstrate 
understanding and support of the
educational priorities of Moree East Public
School to meet the needs of students.

Processes

Leadership and Learning Strategy:

 • Implementation of deep curriculum
knowledge and evidence based
pedagogies to engage and support
students' literacy, numeracy and future
focussed skill development.

 • Provision of well structured and
sustainable internal and external
professional development and
leadership opportunities for staff,
students and parents/carers that build
knowledge, skills and confidence.

Evaluation Plan

Individual and collective program
evaluation

Analysis of formative and summative
feedback

Surveys/exit slips

NAPLAN data analysis

Triangulation of school/external data,
including SCOUT data

Classroom peer/supervisor observations

PDP process

Practices and Products

Practices

Professional learning committee will
develop school professional learning plans,
informed by school directions, Australian
Professional Teaching Standards, teacher
interests/expertise and whole school
professional development.

Develop key messages for the whole
school community to articulate the school
goals and actions to support student
learning achievement.

Introduce comprehensive leadership
learning and develop a
distributed leadership plan to build staff,
student and community capacity.

Products

Annual professional learning plans,
including leadership learning,  link
with PDPS, professional standards and
relevant guidelines, for effective school
operation and sustainable practice. 

A consistent, informed message by the
whole school community, highlighting
MEPS focus on students' learning and
achievement. 

Teaching programs demonstrate improved
pedagogical practices aligned with program
documentation, evidenced through
classroom observations and student
achievement.
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Strategic Direction 2: Community Connections Health & Wellbeing

Purpose

Create an environment that encourages
and increases authentic partnerships
between the school and its  community to
positively impact  physical, social,
emotional cultural and spiritual
development.

Improvement Measures

A yearly measurable increase in staff,
students and parents/carers accessing
school based health and wellbeing
initiatives and services.

Data evaluation indicates high satisfaction
patterns of staff, students and
parents/carers.

Decrease in negative student behaviour
incidents and increase in positive social
behaviours.

Increasing numbers of community 
members are actively engaged in school
events, programs and initiatives. They
make genuine contribution to planning and
decisions. 

People

Students

Students enjoy positive relationships with
peers staff and community, characterised
by respectful language and actions. 

They work effectively in teams and
independently, as appropriate. 

Students are aware of,  identify and
manage their emotions to support their own
and other's health and wellbeing.

They demonstrate improved health and
wellbeing outcomes.

Staff

Staff are proactive and work collaboratively
to ensure that school is a happy and
productive workplace. 

They are aware of, identify and manage
their emotions to support their own and
other's health and wellbeing. 

Staff demonstrate an understanding that
positve student wellbeing practices can
have a correlative postive impact on
learning outcomes.

Staff have improved personal health and
wellbeing outcomes.

Leaders

Leaders effectively lead health and
wellbeing  initiatives, whilst building the
capacity of their teams. 

Leaders build highly productive
partnerships that support and add depth to
health and wellbeing initiatives.

Processes

Community Engagement, Health &
Wellbeing Strategy:

 • Develop a whole school integrated
approach, through authentic
partnerships,  to improve  health and
wellbeing outcomes  and
community engagement.

Student Engagement, Health and
Wellbeing Strategy:

 • Build and maintain engaging learning
environments that enhance the
physical, social, emotional and spiritual
health and wellbeing of students.

Staff Engagement, Health and Wellbeing
Strategy:

 • Identify and implement sustainable
initiatives to support enhanced staff
professional relationship building, health
and wellbeing.

Evaluation Plan

surveys

analysis of base line data and comparative
data

focus groups

reports from stakeholders

analysis of behaviour data

Practices and Products

Practices

Research, trial, implement and evaluate a
comprehensive learning program that
supports social and emotional learning.

Implement a range of initiatives to positively
support physiological and emotional health
and wellbeing.

Scheduled engagement between the
school and stakeholders to ensure a
reciprocal understanding of roles,
responsibilities and expectations.

Products

Effective health and wellbeing programs
across the school.

Reduction in negative health conditions that
affect student learning progress.

An awareness that positive physiological
and emotional health affects the ability of
students to engage effectively in
educational and social opportunities.

Increase in students' ability to self regulate
emotions and demonstrate resilience in
challenging  situations.
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Strategic Direction 2: Community Connections Health & Wellbeing

People

Parents/Carers

Parents are involved in school based
health and wellbeing initiatives to support
improvement in their own and their
child's health and wellbeing outcomes.

Community Partners

Community partners understand the
school's priorities relating to the
relationship between health and wellbeing
and future focussed learning.

They provide support to the school to raise
the health and wellbeing standards of our
staff, students and parents/carers.
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Strategic Direction 3: Management Practices and Processes

Purpose

Create administrative systems,  structures
and processes that underpin ongoing
school improvement.

Improvement Measures

Staff report confidence, skills and a greater
level of predictability and consistency when
applying administrative and student
management procedures.

Parent/carers demonstrate an increased
understanding of school administratvie and
student management processes.

People

Staff

Staff are involved in the development of
effective practices, procedures and
systems to support school operations. 

They demonstrate improved confidence,
knowledge, skills and consistency in their
application.

Leaders

Leaders use DoE policies and guidelines to
evaluate, develop and implement school
administrative and management
procedures.

Parents/Carers

Parents/Carers demonstrate greater
confidence and understanding of the
school's implementation of administrative
and management procedures.

Processes

Development of effective  practices,
procedures and systems to support school
operations.

Evaluation Plan

surveys

school audit actions

implementation and review of procedural
documentation

meeting minutes

Evaluation of whole school data, including
attendance, suspension, PB4L

Practices and Products

Practices

Action evaluations from DoE professional
personnel.

Implement improved school administrative
and management system

Principal and executive are supported to
develop knowledge, understanding and
skills for the successful development and
implementation of administrative and
management systems.

Staff are supported to develop skills for the
successful operation of administrative and
management systems.

Products

Development  and implementation of
administrative and management
procedures and guidelines.

Development of school procedures aligned
to DoE policies that support consistent and
safe practices.

Engagement of experts/colleagues to
support with implementation of
administrative and management systems.
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