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School background 2018–2020

School vision statement School context School planning process

Tweed Heads South Public School is:

 • Vibrant 

 • Caring 

 • Successful

Academically, Tweed Heads South Public School delivers
excellence in learning that is characterised by high
expectations relationships and evidenced–based teaching
that personalises every child’s individual learning journey
from Preschool to Year 6 and the transition to secondary
education.

A wide variety of artistic, musical, sporting and talent
development programs ensure every child has the
opportunity to excel and explore the world around them as
futures focused learners.

Tweed Heads South Public School is a vibrant, caring and
successful school located on the picturesque Far North
Coast. Our students and families enjoy the benefits of
living, learning and working in an area surrounded by
waterways, beaches and mountain ranges that provide an
abundance of healthy lifestyle choices.

Community partnerships and authentic relationships
between home, school and the staff are highly valued and
nurtured at every opportunity. The learning spaces are fully
equipped with the latest technology and staff continually
update their knowledge, understanding and skills to ensure
every child experiences high quality engaging learning
experiences, every lesson, every day.

The school community is characterised by a diversely rich
community that includes aspirational families, a proud
Indigenous community and a concentration in the
community of low SES background families. There are
presently 248 students enrolled, made up of 130 girls and
118 boys from Preschool to Year 6. Of these students
37.5% identify as Aboriginal and or Torres Strait Islander
and 4.8% identify with a nationality with a Language
Background other than English.

The school plan has been developed in consultation with
staff, parents and students over the past twelve months.
This process has included seeking feedback through
written processes including the school newsletter, surveys
and discussion groups. Regular opportunities for the
community and staff to spend time together have afforded
valuable opportunities to interact and for our families to be
heard.

A key process included the conducting of a Dare to Lead
Snapshot with the school communities Indigenous and
non–indigenous members.

The previous year’s plans and evaluations including those
conducted under Nation Partnership programs have also
provided valuable insight into the needs and dreams of the
school and its community.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Learning – high quality learning
is at the centre of all we do.

STRATEGIC
DIRECTION 2

Teaching – high quality
evidence based teaching in

every lesson of every
classroom, everyday.

STRATEGIC
DIRECTION 3

Leading – high quality leading
to ensure engaged, ethical and

entrepreneurial learners
graduate from our school.

Purpose:

To develop for all learners the key skills, competencies
and dispositions:

 • Within a learning culture that delivers and is
evidenced in collaborative, visible, applied and
future–focused learning practices including
communication, collaboration, critical thinking and
creativity in a nurturing, connected and holistic
manner – transitioning learners from discovery to

 • By establishing valid and reliable measures and
assessment tools for the key skills, competences and
dispositions.

Purpose:

To sustain and grow highly skilled, motivated and
actively engaged teachers and students collaboratively
working together in the learning process that is
characterised by the delivery of evidence based
practices including:

1. High expectations

2. Explicit teaching

3. Effective feedback

4. Use of data to inform practice

5. Classroom management

6. Wellbeing 

7. Collaboration

(What works best: Evidence–based practices to help
improve NSW student performance 2014)

Purpose:

To ensure school leadership both supports and is
accountable for:

 • Ensuring teachers and learners actively demonstrate
the key skills, competencies and dispositions of a
Growth Mindset (Dweck – Mindset 2017), the seven
themes of 'What works best: Evidence–based
practices to help improve NSW student performance'
(NSW DoE 2014) and 'the exploration of strategies to
strengthen teaching and the assessment of these'
(Lambert – Hard focus on "soft" skills
2017) future–focused 21st century competencies and
evidence–based practices.

 • Developing transformative leadership capacity
across the school community.

 • Providing systematic opportunities for students, staff
and school community members to develop and
demonstrate their strengths, skills and passions
through a model of parallel leadership.  
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Strategic Direction 1: Learning – high quality learning is at the centre of all we do.

Purpose

To develop for all learners the key skills,
competencies and dispositions:

 • Within a learning culture that delivers
and is evidenced in collaborative,
visible, applied and future–focused
learning practices including
communication, collaboration, critical
thinking and creativity in a nurturing,
connected and holistic manner –
transitioning learners from discovery to
discovery. 

 • By establishing valid and reliable
measures and assessment tools for the
key skills, competences and
dispositions.

Improvement Measures

School–wide valid and reliable assessment
tools for key skills, competencies and
dispositions developed and implemented to
establish baseline data and used in
ongoing systematic way and incorporated
into reporting.

 • Student data from matrix of key skills,
competencies and dispositions.

Improved levels of student wellbeing and
engagement with school PBL an PLP
processes. Data shows following % of
students in green zone of PBL data triangle
and have an active up to date PLP with 0%
variance for indigenous students

 • 2018 – 80%

 • 2019 – 90%

 • 2020 – +95%

Students will achieve their year appropriate

People

Students

Students have the skills, knowledge and
capabilities to...

 • actively demonstrate the skills of a
growth mindset throughout their
learning.

 • demonstrate and utilise the key skills,
competencies and dispositions
throughout their personal learning
journey.

 • collaboratively, with their teachers and
parents/carers establish learning goals,
that focus on the learning, the success
criteria to cultivate independent
learners, provide effective feedback and
create confident students who
co–contribute to learning activities. 

 • describe in their own words what they
are learning and why it is important.
They can discuss where to next in their
own learning journey. They show a
range of ways to demonstrate their
learning. They can self manage
independent learning times. 

Staff

Teachers  have the skills, knowledge
and capabilities to...

 • actively demonstrate the skills of a
growth mindset in their work and
beyond.

 • effectively implement visible learning
that delivers the seven themes of 'What
works best: Evidence–based practices
to help improve NSW student
performance' 2014.

Processes

Growth Mindset & Visible Learning
team 

Stakeholder representative team –
executive, teaching, non–teaching, parent
& student develop milestones and detailed
action plan (Timperley's Spiral of Inquiry) 
and enact in conjunction with full school
community to deliver practices and
products of Strategic Direction 1; fully
integrated with the the elements of the
SEFv2 and the results of the school's SEF
S–aS.

 • Growth Mindset – teachers and
students embed a culture of growth
mindset in order to cultivate
engagement, motivation, perseverance,
productivity and achievement of their
talents and abilities in and out of the
classroom. 

 • Visible learning – ensure learning is
data driven and based on formative
assessment practices and learning
progressions. Timely, targeted
interventions and feedback for all
students reflecting best practice and
students access tailored support,
intervention, extension or enrichment to
maximise outcomes utilising
visible learning.

Curriculum, Learning & Student
Wellbeing team 

Stakeholder representative team –
executive, teaching, non–teaching, parent
& student develop milestones and detailed
action plan (Timperley's Spiral of Inquiry) 
and enact in conjunction with full school
community to deliver practices and
products of Strategic Direction 1 fully

Practices and Products

Practices

In Tweed Heads South Public School in
the element (SEF v2) of:

 • Learning Culture –the school culture is
strongly focused on learning, the
building of educational aspiration and
ongoing performance improvement
throughout the school community.

 • Wellbeing – there is a strategic and
planned approach to develop whole
school wellbeing processes that support
the wellbeing of all students so they can
connect, succeed, thrive and learn.

 • Curriculum – there is an integrated
approach to quality teaching, curriculum
planning and delivery, and assessment
promotes learning excellence and
responsiveness in meeting the needs of
all students.

 • Assessment – consistent school–wide
practices for assessment are used to
monitor, plan and report on student
learning across the curriculum.
Formative assessment is integrated into
teaching practice in every classroom,
confirming that students learn what is
taught.

 • Reporting – reporting is clear, timely
and accurate provides information that
supports further progress and
achievement for all student learning
across the curriculum.

 • Student Performance Measures
– students consistently perform at high
levels on external and internal school
performance measures and equity gaps
are closing.

Products
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Strategic Direction 1: Learning – high quality learning is at the centre of all we do.

Improvement Measures

expected growth in literacy & numeracy
with 0% variance for indigenous students

 • 2018 – 85%

 • 2019 – 90%

 • 2020 – +95%

People

 • ensure all students, including high ability
students, are continuously challenged to
learn new things. Teachers know if this
does not occur, underachievement may
result.

Staff

Non–teaching staff have the skills,
knowledge and capabilities to...

 • actively demonstrate the skills of a
growth mindset in their work and
beyond.

 • support students to demonstrate and
utilise the key skills, competencies and
dispositions throughout their personal
learning journey.

 • collaboratively with teachers and
parents/carers support students'
learning goals, that focus on the
learning, the success criteria to cultivate
independent learners, provide effective
feedback and create confident students
who co–contribute to learning activities.

Leaders

Leaders have the skills, knowledge and
capabilities to...

 • actively demonstrate the skills of a
growth mindset in their work and
beyond.

 • establish structures and processes that
support teachers to develop within all
students the key skills, competencies
and dispositions so they may become

Processes

integrated with the the elements of the
SEFv2 and the results of the school's SEF
S–aS.

 • Curriculum & Learning – deliver
quality student centred, future–focused
learning and self regulated learning
experiences which enable students to
understand how they learn and to set
and achieve their learning goals with
defined success criteria.

 • Student wellbeing – continue to
implement whole school integrated
approach to student wellbeing in which
students can connect, succeed and
thrive at each stage of their schooling in
a vibrant, caring and successful
environment. Address each area within
SEFv2 namely – caring for students, a
planned approach to wellbeing,
individual learning needs and
behaviour.

Evaluation Plan

All data will be analysed collaboratively:

 • TTFM surveys

 • Wellbeing Self–Assessment Tool

 • Personalised Learning Plan data
(Learning Goals)

 • Ongoing review of NAPLAN, PLAN or
PLAN2 data

 • Internal student performance data

 • Classroom observations (student
engagement)

Practices and Products

Learning culture

 • The teacher decides the learning
intentions and success criteria, makes
them transparent to the students,
demonstrates them by modelling,
evaluates if they understand what they
have been told by checking for
understanding, and retelling them what
they have been told by tying it all
together with closure (Hattie).  Not the
opposite of 'constructivist' teaching –
see What works best p.8.

 • School–wide valid and reliable
assessment tools for key skills,
competencies and dispositions
published and used in systematic way
and incorporated into reporting.

Reporting

 • Student reports are personalised and
comprehensive, providing detailed,
clear and specific information about
student learning, growth, next steps and
improvement measures, as well as
relevant contextual and/or comparative
data.

 • Revised report format reflective of
teaching, learning, assessment
including key skills, competencies and
dispositions.

Use of data to inform practice 

 • Evident in teaching programs, PLP's,
IEP's. Learning progressions fully
integrated into learning plans.

 • Students and teachers collaboratively
develop full range of assessments.

 • Full range of assessments documented,
published for teacher, student & parent
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Strategic Direction 1: Learning – high quality learning is at the centre of all we do.

People

engaged, ethical and entrepreneurial
citizens.

 • expect and develop high–expectation
relationships, provide instructional
leadership to both staff, students and
the wider school community.

 • guarantee the delivery of quality
learning and teaching.

Parents/Carers

Parents/carers are supported to

 • work collaboratively with the school to
assist their child achieve and succeed in
their learning by providing support,
information and skills. 

 • engage in the learning journey by:
getting students to school each day,
providing healthy lunches, being in
regular communication with the school
and supporting the importance of their
child's learning journey.

 • explore and develop their own
understanding of the key skills,
competencies and dispositions their
children will need to fully engage
as engaged, ethical and entrepreneurial
citizens.

Practices and Products

use.

Classroom management & Wellbeing

 • PBL data is regularly analysed and
reported publicly.

 • PLP and IEP's are monitored by
assistant principals and reported on at
executive meetings.
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Strategic Direction 2: Teaching – high quality evidence based teaching in every
lesson of every classroom, everyday.

Purpose

To sustain and grow highly skilled,
motivated and actively
engaged teachers and students
collaboratively working together in the
learning process that is characterised
by the delivery of evidence based
practices including:

1. High expectations

2. Explicit teaching

3. Effective feedback

4. Use of data to inform practice

5. Classroom management

6. Wellbeing 

7. Collaboration

(What works best: Evidence–based
practices to help improve NSW student
performance 2014)

Improvement Measures

Base line qualitative & quantitative data
against all seven evidence–based practices
(7 EBP's) is determined through
examination of SEF S–aS and other
internal measures to comprehensively
analyse and guide action plans and inform
annual improvement goals set for the next
three years.

 • 7 EBP's matrix data analysis and report

 • TTFM survey data anlysis and report

Qualitative and quantitative analysis of
school internal data including:

 • Australian Professional Standards

People

Staff

Teachers have the skills, knowledge and
capabilities to...

 • actively demonstrate the skills of a
growth mindset in their work and
beyond.

 • effectively implement visible learning
that delivers the seven themes of 'What
works best: Evidence–based practices
to help improve NSW student
performance' 2014.

 • ensure all students, including high ability
students, are continuously challenged to
learn new things. Teachers know if this
does not occur, underachievement may
result.

 • develop PDP's and professional
learning plans to ensure they meet the
seven standards of the three domains of
teaching described in the Australian
Professional Standards for Teachers.

Staff

Non–teaching staff have the skills,
knowledge and capabilities to...

 • actively demonstrate the skills of a
growth mindset in their work and
beyond.

 • support teachers to foster a
school–wide culture of shared
responsibility and accountability for the
delivery of evidence–based best
practice (as described in What works

Processes

Evidence–based best practice team 

Stakeholder representative team –
executive, teaching, non–teaching, parent
& student develop milestones and detailed
action plan and enact in conjunction with
full school community to
deliver practices and products of Strategic
Direction 2; fully integrated with the the
elements of the SEFv2 and the results of
the school's SEF S–aS.

Effective classroom practice – teachers
and students embed a culture of growth
mindset in order to cultivate engagement,
motivation, perseverance, productivity and
achievement of their talents and abilities in
and out of the classroom. 

Data skills and use – ensure teaching is
data driven and based on formative
assessment practices and learning
continuum. Timely, targeted interventions
and feedback for all students reflecting best
practice and students access tailored
support, intervention, extension or
enrichment to maximise outcomes
utilising visible learning.

Professional standards, learning and
development team 

Stakeholder representative team –
executive, teaching, non–teaching, parent
& student develop milestones and detailed
action plan (Timperley's Spiral of Inquiry)
and enact in conjunction with full school
community to deliver practices and
products of Strategic Direction 2; fully
integrated with the the elements of the
SEFv2 and the results of the school's SEF
S–aS.

 • Professional standards – teachers

Practices and Products

Practices

In Tweed Heads South Public School in
the element (SEF v2) of:

 • Effective Classroom Practice – all
teachers are committed to identifying,
understanding and implementing the
most effective explicit teaching
methods, with the highest priority given
to evidence–based teaching strategies.

 • Data Skills and Use – student
assessment data is regularly used
school–wide to identify student
achievements and progress, in order to
reflect on teaching effectiveness and
inform future school directions.

 • Professional Standards – all staff
demonstrate personal responsibility for
maintaining and developing their
professional standards. Professional
Standards are a reference point for
whole school reflection and
improvement.

 • Learning and Development – 
professional learning is aligned with the
school plan, and its impact on the
quality of teaching and student learning
outcomes is evaluated. There are
explicit systems for collaboration and
feedback to sustain quality teaching
practice.

Products

Effective classroom practice 

 • Collaboratively developed lesson plans
informed by student progress and
achievement data, explicit teaching
and effective feedback are evident in
teaching programs, assessments and
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Strategic Direction 2: Teaching – high quality evidence based teaching in every
lesson of every classroom, everyday.

Improvement Measures

 • PDP and other system achievement
measures for staff

 • QTR data

 • What works best matrix

Students will achieve their year appropriate
expected growth in literacy & numeracy
with 0% variance for indigenous students

 • 2018 – 85%

 • 2019 – 90%

 • 2020 – +95%

People

Evidence–based practices to help
improve NSW student performance
2014).

 • develop PDP's and professional
learning plans to ensure they achieve
the goals for their personal professional
growth plans and particular role
statement.

Leaders

Leaders have the skills, knowledge and
capabilities to...

 • foster a school–wide culture of shared
responsibility and accountability for the
delivery of evidence–based best
practice (as described in What works
best: Evidence–based practices to help
improve NSW student performance
2014).

 • ensure a proactive engagement with
parents that delivers meaningful
collaborations for all families and carers
in their children's learning plans.

 • ensure equitable evidence based
resource allocation and accountability
requirements, serve the strategic
directions of the school plan.

Parents/Carers

Parents/carers are supported through
the provision of:

 • ongoing constructive information and
support to understand their role in
supporting their children's learning.

 • opportunities to explore and develop
their own understanding of the key

Processes

and students embed a culture of growth
mindset in order to cultivate
engagement, motivation, perseverance,
productivity and achievement of their
talents and abilities in and out of the
classroom. Learning conversations
drive regular QTR led by the
instructional leaders and academic
mentors.

 • Learning and development –
instructional leadership ensures
teaching is data driven and based on
formative assessment practices and
learning continuum. Teachers engage in
evidence–based collaborative inquiry
using Timperley's Spiral of Inquiry
Framework to transform the learning
system in classrooms. They have a
deep understanding of the Quality
Teaching Framework and embed this in
their teaching and learning programs.
Teachers participate in Professional
Learning Communities and regularly
undertake Quality Teaching Rounds to
enhance classroom practice. 

Evaluation Plan

All data will be analysed collaboratively:

 • TTFM surveys

 • What works best matrix

 • PDP analysis

 • Ongoing review of NAPLAN, PLAN or
PLAN2 data

 • Internal student performance data

 • QTR data

 • Classroom management data (including
student engagement) and Wellbeing
data

Practices and Products

evaluation documentation.

 • Classroom management records
reflect supported teachers implementing
a school–wide approach to effective and
positive classroom management.

Data skills and use

 • Data literacy is evident in teacher's
PDP's and school professional learning
records include learning that build skills
in analysis, interpretation and use of
student progress and achievement data.

Professional standards

 • Improvement of practice is evident in
school records of the accreditation
status of all staff, including the pursuit of
higher levels of accreditation. All
teachers use professional standards
and teaching and non–teaching staff
use PDPs to identify and monitor
specific areas for development or
continual improvement including
the seven themes in What works best:
Evidence–based practices to help
improve NSW student performance
2014.

Learning and development 

 • Collaborative practice and
feedback is evident in school records of
negotiated observations (QTR) of
classroom teaching practice, with
feedback, to improve professional
knowledge and practice.

 • Expertise and innovation is supported
by the creation of a matrix of excellence
for each of the seven themes in What
works best: Evidence–based practices
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Strategic Direction 2: Teaching – high quality evidence based teaching in every
lesson of every classroom, everyday.

People

skills, competencies and dispositions
their children will need to fully engage
as engaged, ethical and entrepreneurial
citizens.

 •

 • accurate, timely and useful feedback
about their child's/ren's progress and
strategies and recommendations on
how they can best support, encourage
and ensure they are successful
engaged learners.

Practices and Products

to help improve NSW student
performance 2014 using Delivering,
Sustaining & Growing and Excelling as
achievement markers. This can be used
by staff as a reference point and guide
for their individual reflection.
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Strategic Direction 3: Leading – high quality leading to ensure engaged, ethical
and entrepreneurial learners graduate from our school.

Purpose

To ensure school leadership both
supports and is accountable for:

 • Ensuring teachers and learners actively
demonstrate the key skills,
competencies and dispositions of a
Growth Mindset (Dweck – Mindset
2017), the seven themes of 'What works
best: Evidence–based practices to help
improve NSW student performance'
(NSW DoE 2014) and 'the exploration of
strategies to strengthen teaching and
the assessment of these' (Lambert –
Hard focus on "soft" skills
2017) future–focused 21st century
competencies and evidence–based

 • Developing transformative
leadership capacity across the school
community.

 • Providing systematic opportunities for
students, staff and school community
members to develop and demonstrate
their strengths, skills and passions
through a model of parallel leadership.  

Improvement Measures

By the conclusion of this three year plan in
2020 the school's students, staff, parents
and carers will:

 • actively demonstrate the skills of a
growth mindset in their work and
beyond.

 • follow well established structures and
processes of support and accountability,
that enable stakeholders to develop
within all students, the key skills,
competencies and dispositions so they
may become engaged, ethical and
entrepreneurial citizens.

 • expect and deliver high–expectation

People

Staff

Teachers  have the skills, knowledge
and capabilities to...

 • actively demonstrate the skills of a
growth mindset in their work and
beyond.

 • effectively implement visible learning
that delivers the seven themes of 'What
works best: Evidence–based practices
to help improve NSW student
performance' 2014.

 • ensure all students, including high ability
students, are continuously challenged to
learn new things. Teachers know if this
does not occur, underachievement may
result.

 • develop PDP's and professional
learning plans to ensure they meet the
seven standards of the three domains of
teaching described in the Australian
Professional Standards for Teachers.

Staff

Non–teaching staff have the skills,
knowledge and capabilities to...

 • actively demonstrate the skills of a
growth mindset in their work and
beyond.

 • support students  to demonstrate and
utilise the key skills, competencies and
dispositions throughout their personal
learning journey.

 • collaboratively with teachers and
parents/carers support students'
learning goals, that focus on the
learning, the success criteria to cultivate

Processes

Educational leadership and school
planning team 

The executive team with consultation from
stakeholders including teaching,
non–teaching, parent & student develop
milestones and detailed action plan and
enact in conjunction with full school
community to deliver practices and
products of Strategic Direction 3; fully
integrated with the the elements of the
SEFv2 and the results of the school's SEF
S–aS.

Focus areas include:

 • Instructional leadership

 • High expectations culture

 • Performance management and
development, and 

 • Continuous improvement

School resources, management
practices and processes team 

The executive team with consultation from
stakeholders including teaching,
non–teaching, parent & student develop
milestones and detailed action plan and
enact in conjunction with full school
community to deliver practices and
products of Strategic Direction 3; fully
integrated with the the elements of the
SEFv2 and the results of the school's SEF
S–aS.

Focus areas include:

 • Facilities

 • Technology

 • Financial management

Practices and Products

Practices

In Tweed Heads South Public School in
the element (SEF v2) of:

 • Educational leadership – the principal
is the primary instructional leader in the
school. The principal and school
leadership team model instructional
leadership and support a culture of high
expectations and community
engagement, resulting in sustained and
measurable whole school improvement.

 • School Planning, Implementation and
Reporting – the school plan is at the
core of continuous improvement efforts,
with the school’s vision and strategic
directions evident in its activities. The
plan is well–conceived, effectively
implemented and effects improvement.

 • School Resources – resources are
strategically used to achieve improved
student outcomes and high quality
service delivery.

 • Management Practices and
Processes – administrative systems,
structures and processes underpin
ongoing school improvement and the
professional effectiveness of all school
members.

Products

Educational leadership

 • Instructional leadership – the
leadership team maintains a focus on
distributed instructional leadership to
sustain a culture of effective,
evidence–based teaching and ongoing
improvement so that every student
makes measurable learning progress
and gaps in student achievement
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Strategic Direction 3: Leading – high quality leading to ensure engaged, ethical
and entrepreneurial learners graduate from our school.

Improvement Measures

relationships, through instructional
leadership to both staff, students and
the wider school community.

 • collaborate to guarantee the delivery of
quality learning and teaching.

People

independent learners, provide effective
feedback and create confident students
who co–contribute to learning activities.

 • develop PDP's and professional
learning plans to ensure they achieve
the goals for their personal professional
growth plans and particular role
statement.

Parents/Carers

Parents/carers are supported by all staff
to be:

 • engaged in strong collaboration with
students and the staff to inform, support
and deliver a vibrant, caring and
successful community of learning for all.

Community Partners

Critical friends and academic partners...

 • are actively engaged in the work of the
school's leadership team to deliver high
quality learning, teaching and leading
demonstrating the skills of a Growth
Mindset (Dweck – Mindset 2017) and,
the seven themes of What works best:
Evidence–based practices to help
improve NSW student performance
(NSW DoE 2014).

Leaders

Leaders have the skills, knowledge and
capabilities to...

 • actively demonstrate the skills of a
growth mindset in their work and
beyond.

 • establish structures and processes that

Processes

 • Administrative systems and processes,
and

 • Service delivery

Evaluation Plan

All data will be analysed collaboratively:

 • TTFM surveys

 • What works best matrix

 • PDP analysis

 • QTR data

 • Classroom management data (including
student engagement)

 • Wellbeing data and Wellbeing
Self–Assessment Tool

 • Personalised Learning Plan data
(Learning Goals)

 • Ongoing review of NAPLAN, PLAN or
PLAN2 data

 • Internal student performance data

Practices and Products

decrease. Executive PDP's reflect this.

 • High expectations culture – the
leadership team establishes a
professional learning community which
is focused on continuous improvement
of teaching and learning and this is
reported on in the Annual Report.

 • Performance management and
development – as documented in staff
PDP's teaching and non–teaching staff
proactively seek to improve their
performance. The school supports
collaborative performance development
and efforts to continuously monitor
improvement.

School planning, implementation and
reporting

 • Continuous improvement – the
leadership team actively supports
change that leads to improvement,
creating opportunities where feedback
about the impact of change can be
shared and monitored. This is
documented in the school's planning
documents.

School resources

 • Facilities – the leadership team takes a
creative approach to use of the physical
environment to ensure that it optimises
learning, within the constraints of the
school design and setting. This is
documented in the schools SD3
milestone and action plans.

 • Technology – the school Technology 4
Learning Plan clearly articulates how
technology that supports learning is
available and expertly integrated into
lessons by teachers. Administrative staff
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Strategic Direction 3: Leading – high quality leading to ensure engaged, ethical
and entrepreneurial learners graduate from our school.

People

support teachers to develop within all
students the key skills, competencies
and dispositions so they may become
engaged, ethical and entrepreneurial
citizens.

 • expect and develop high–expectation
relationships, provide instructional
leadership to both staff, students and
the wider school community.

 • guarantee the delivery of quality
learning and teaching.

 • foster a school–wide culture of shared
responsibility and accountability for the
delivery of evidence–based best
practice (as described in What works
best: Evidence–based practices to help
improve NSW student performance
2014).

 • ensure a proactive engagement with
parents that delivers meaningful
collaborations for all families and carers
in their children's learning plans.

 • ensure equitable evidence based
resource allocation and accountability
requirements, serve the strategic
directions of the school plan.

Community Partners

Critical friends and academic partners...

 • are actively engaged in the work of the
school's leadership team to deliver high
quality learning, teaching and leading
demonstrating the skills of a Growth
Mindset (Dweck – Mindset 2017) and,
the seven themes of What works best:
Evidence–based practices to help
improve NSW student performance
(NSW DoE 2014).

Practices and Products

are expert users of available technology
and systems.

 • Financial management – longer–term
financial planning is integrated with
school planning and implementation
processes to address school strategic
priorities and meet identified
improvement goals as represented in
finance committee documentation.

Management practices and processes

 • Administrative systems and
processes – the school evaluates its
administrative systems and processes
in a systematic way, ensuring that they
are delivering anticipated benefits to the
school community, and regularly reports
to the executive.

 • Service delivery – management
practices and processes are responsive
to school community feedback. There is
a whole school approach to improving
service delivery and customer (parent
and/or student) experience. TTFM
survey data reported and published.
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