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School background 2018–2020

School vision statement School context School planning process

Hannans Road is a dynamic learning environment where
the school community takes an active role in their own
learning and student achievement. Innovative and
engaging learning experiences enable students to develop
the capabilities and dispositions to be successful members
of the global community.  Through an inclusive culture we
value and promote confident and creative thinkers,
respectful and successful learners and collaborative
partnerships across the school community.

Hannans Road is a small community school of
approximately 154 students including 78% EAL/D 5%
Aboriginal Torres Strait Islander. The school comprises of
staff from experienced to early career teachers dedicated
to improving school learning outcomes. Literacy, numeracy
and student engagement have been priority areas and the
school has an Instructional Leader as part of the Early
Action For Success strategy. The demographics of our
community have been significantly changing over the last
few years and have impacted the diversity of student
enrolments. The school has an emphasis on developing
learning skills which allow students to reflect and manage
their own learning progress.

All stakeholders in the school were given an opportunity to
reflect on the processes and practices within the school
through the Schools Excellence Framework and External
Validation. Teams across the school used this information
to develop strategic directions for 2018–2020 which
reflected both the needs of the school and departmental
policy and direction.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Creative and engaged learners

STRATEGIC
DIRECTION 2

Excellence in learning

STRATEGIC
DIRECTION 3

Wellbeing and Engagement

Purpose:

To develop a community of learners who have the
capabilities and dispositions to succeed as global citizens.

Purpose:

To drive responsive, innovative pedagogy that impacts
student learning.

Purpose:

To ensure wellbeing and learning needs are personalised
and engagement is enhanced.
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Strategic Direction 1: Creative and engaged learners

Purpose

To develop a community of learners who
have the capabilities and dispositions to
succeed as global citizens.

Improvement Measures

Student growth in creative and critical
thinking as evidenced through the Creative
and Critical Thinking continuum.

Increased number and range of community
members engaged in school programs.

People

Staff

Work collaboratively to actively develop
a learning culture grounded in
metacognition.

Staff

Value the significant impact of collaboration
across the community.

Students

Demonstrate a critical awareness of
themselves as thinkers and learners

Parents/Carers

Are active partners who understand,
support and engage in the importance of
student learning

Processes

Curious, inquiring minds

Students develop the capabilities and
dispositions to drive their own learning
through engaging in innovative
pedagogies. Teachers engage in
evidenced based professional learning to
broaden their understanding of creative
and critical thinking and innovative
pedagogy and  implement and evaluate
processes to cultivate inquiring and
creative thinkers. 
 

Community Partnerships

Opportunities are provided for the
community to engage and contribute to
students learning through a range of
flexible learning strategies such as blogs,
online forums and videos.

Evaluation Plan

Analyse learning programs for evidence of
critical and creative thinking based
programs

Review flexible learning strategies in place
to support community learning and
engagement

Practices and Products

Practices

Staff regularly collaborate across the
school community to develop innovative
learning programs.

Teachers engage in professional learning
to unpack the creative and critical thinking
continuum.

Students consistently identify and reflect on
their thinking across learning contexts
to drive their own learning.

Parents and carers understand how
students learn and strategies to support
their learning.

Products

Through the lens of creative and critical
thinking innovative learning programs are
developed in consultation with students
and parents/carers.

Students are creative and critical thinkers
who monitor and evaluate their own
thinking in different contexts to see their
own learning path.

A range of flexible learning strategies are in
place to build the capacity of the school
community.

An agreed set of protocols are in place to
connect to the broader community.
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Strategic Direction 2: Excellence in learning

Purpose

To drive responsive, innovative pedagogy
that impacts student learning.

Improvement Measures

Increased number of students demonstrate
growth at or above state average in
NAPLAN.

Students demonstrate expected growth
around the learning progressions.

Increased number of students at
proficiency in literacy and numeracy in
NAPLAN.

People

Staff

Teachers recognise that all students have
strengths that can be built on through
critical analysis of syllabus outcomes and
learning progressions

Students

Recognise their strengths as learners in
order to build their capacity to be
successful learners

Processes

Anything is Possible

Teachers engage with the literacy and
numeracy learning progressions to identify
student strengths and design innovative
learning programs. Students recognise
their strengths as learners and set their
own learning paths

 Life Long Learners

Teachers use the higher levels of the
Teaching Standards to reflect on their
practice, set their own learning goals and
lead their own learning.

Evaluation Plan

Review of assessment practices K–6 and
the impact on differentiated Literacy and
Numeracy programs.

Teacher Performance and Development
Plan goals show evidence of higher
levels of the Teaching Standards

Practices and Products

Practices

Teachers engage with the learning
progressions to assess student learning,
identify strengths and inform future
planning.

Students critically reflect on their learning to
drive their future directions as learners.

Teachers regularly review higher levels of
the Teaching Standards when planning
their learning programs and setting their
learning goals.

Products

Students and teachers share responsibility
for student achievement.

Teaching and learning programs are
dynamic and show evidence of consistent
and reliable assessment and differentiation.

Teaching and learning programs and
assessment are aligned with the syllabus
outcomes and learning progressions.

Teacher Performance and Development
Plans show evidence of higher levels of the
Teaching Standards in goal setting.
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Strategic Direction 3: Wellbeing and Engagement

Purpose

To ensure wellbeing and learning needs
are personalised and engagement is
enhanced.

Improvement Measures

Increased number of students
demonstrating the attributes of a visible
learner.

Increased evidence of students displaying
resilience and self regulation when faced
with challenges.

People

Staff

Teachers have a consistent understanding
of school values in action.

Staff

Teachers know their students and how they
learn.

Staff

Teachers take individual responsibility for
the collective wellbeing of the school
community.

Students

Students are connected to the school, learn
from their mistakes and have a range of
strategies to draw on.

Parents/Carers

Parents/Carers understand the ethos
underpinning school values.

Processes

Values in Action

School values are embedded in day to day
practice and consistent language is used
across the community.

It Takes a Village

There is collective responsibility for
individual  learning, wellbeing and
success in our community.

Evaluation Plan

Analyse parent, student and teacher
feedback for evidence of consistent
understanding of school values.

Analyse learning programs for evidence of
individual learning plans and collaboration
across the school community.

Practices and Products

Practices

Teachers plan for individual learning using
holistic information about each students'
needs.

Teachers collaborate with each other as
well as parents, carers and external
agencies to address student learning and
wellbeing needs.

Teachers build positive relationships with a
diverse range of students.

Teachers make explicit  connections
between school values and daily practice
through visible learning strategies.

Teachers explicitly teach a range of
wellbeing strategies.

Products

Positive, respectful relationships are
evident across the school community.

Students can identify staff members who
can provide advice, support and assistance
to help them fulfil their potential.

The school community has a deep
understanding of the school values,
Engaging Messages Framework and
Learning and Engagement Policy.

Individualised learning plans are
developed, implemented and reviewed
through ongoing consultation with students
and parents/carers.
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