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School background 2018–2020

School vision statement School context School planning process

At Lilli Pilli Public School we are working in partnership with
parents and the broader community, providing quality
education to prepare students for a complex and rapidly
changing world in a nurturing and respectful environment.

Lilli Pilli Public School is a respectful, collaborative school
with high expectations for all students. We work in
partnership with parents and our community to provide
quality education and to ensure that 'Everyone Matters'.

Lilli Pilli PS is in the southern suburbs of Sydney on the
surrounding shores of the Port Hacking River. All programs
at Lilli Pilli Public School are underpinned by a Student
Wellbeing Policy which aims to realise the school's mission
that 'Everyone Matters'. Programs include student
achievement and social responsibility through a balanced,
challenging and engaging curricula. The school caters for
the individual needs of all students, supported by a strong
Learning Support Team. The school, which is on two sites,
has a very well developed K/6 ethos, fostered through our
Peer Support Program, Buddy and Award Systems and an
inclusive philosophy in our educational goals, professional
development, school planning and evaluation. The school
enjoys a high profile in the community in extracurricular
activities that include band and the creative arts, dance,
sport, public speaking and debating. Our school works very
closely with and is strongly supported by our parent
community in all aspects of education. The collaborative
and cohesive staff, strive for excellence in providing the
best learning environments and opportunities for all our
students. At Lilli Pilli Public School 'Everyone Matters'.

The school plan was developed in consultation with the
community, staff and students of Lilli Pilli Public School.
The vision and strategic directions were developed from
the triangulation of data from all stakeholders involved in
the evaluation process.

Students  in Years 3 to 6 completed the "Tell Them From
Me" survey and created their own surveys for peers ,
providing information on current programs and future
projects and initiatives. The survey also asked students
what  the school should include in teaching programs over
the next three years.

Teaching staff and SASS provided information
on potential future directions of the school and areas for
further development

The school community completed an online survey to
also  give feedback on what they felt the school was doing
well, where we can  improve and future directions.
Following this survey, parent planning meetings were held
and all parents were invited to attend. This meeting
allowed  parents to discuss areas and suggest ideas to
include in the school 3 year plan.

After the data was collected and was analysed, three
broad  areas were clearly identified as possible target
areas for the school plan.  The executive team then spent
time discussing  how the school will plan and implement
these directions.  This was then taken back to staff and
agreed  upon as the three strategic directions for Lilli Pilli
PS.

Our  vision statement at the core of our 3 strategic
directions was created after  surveying staff on what is their
core belief about teaching and learning at  Lilli Pilli PS. This
core statement will drive all 3 strategic directions. Our
vision; "Everyone Matters" will now be at the forefront of all
of our decision making and future planning for the students
at LPPS.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

We teach Effectively

STRATEGIC
DIRECTION 2

Everyone Matters

STRATEGIC
DIRECTION 3

We provide a positive learning
environment – Future Focused

Learning

Purpose:

To build a collaborative learning culture where teachers are
activators of learning, have high expectations, are
committed to excellence and continually strive to reflect,
maintain and improve on quality teaching practice, thereby
improving Literacy and numeracy outcomes of our
students.

We will drive Literacy and Numeracy forward to ensure
continuous development, improvement and refinement of
quality educational programs, sustained improvement in
student outcomes and excellence in primary education.

Purpose:

To actively engage all members in dynamic and
challenging evidence based learning experiences in the
pursuit of personal excellence. We will ensure all students
become accountable, self–directed and resilient learners
and we will focus on quality relationships and high
expectations, integral to being an inclusive school and
fostering a shared sense of responsibility for student
engagement, student learning and student success.

Purpose:

To develop an inclusive and accepting environment that
fosters collaborative interactions between staff,students,
parents and the wider community.

To provide students with Future–focused learning
environments that  inspire them to be leaders of their own
learning. Students collaborate and use critical and creative
thinking to solve complex problems and become mindful
global citizens.
                           
To prepare students across all curriculum areas and
learning stages with skills and capabilities to thrive in a
rapidly changing and interconnected world. It connects
students and engages their sense of curiosity.
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Strategic Direction 1: We teach Effectively

Purpose

To build a collaborative learning culture
where teachers are activators of learning,
have high expectations, are committed to
excellence and continually strive to reflect,
maintain and improve on quality teaching
practice, thereby improving Literacy and
numeracy outcomes of our students.

We will drive Literacy and Numeracy
forward to ensure continuous development,
improvement and refinement of quality
educational programs, sustained
improvement in student outcomes and
excellence in primary education.

Improvement Measures

Increased % of students in top 2 bands for
NAPLAN in literacy and numeracy.
Increased student growth/value added in
internal and external measures (E.G PLAN,
NAPLAN, school based data)

Professional learning evaluations recognise
whole school and inter school relationships
which shows an increase in teacher
knowledge through research is being
implemented.

An increase in teachers using professional
standards and PDP's to identify and
monitor specific areas for development or
continual improvement.

K– 6 Teaching and learning programs
show an increased percentage of stage
teams sharing programming and analysing
class/stage data. Classroom observations,
programs and surveys show that teachers
have transformed teacher practice.
Teacher PDP, Lesson observation
feedback and staff surveys show
improvement in teaching practice and
collaboration.

People

Students

Students will value, participate and engage
in high quality teaching and learning
programs in literacy and numeracy.

Students will be provided with
evidence–based teaching practices with a
high expectations framework, within which
all students will effectively develop their
knowledge, understanding and skills in
literacy and numeracy.

Staff

Teachers will implement systematic, explicit
and purposeful lessons that cater for all
students in literacy and numeracy.

Teachers will exhibit high expectations of
student growth and support students in the
development of individualised learning
goals.

Teachers will collaborate in
the development of quality learning
programs and engage in consistent teacher
judgement with colleagues.

Leaders

Leaders will facilitate collaborative
practices lead the staff in quality teaching
models.

Leaders will engage in Growth coaching
professional learning to enhance
professional dialogue across stage teams.

Processes

Literacy Programs

Literacy programs are supported by quality
teaching and learning programs. Targeted
and timely feedback is provided alongside
support systems for individual students.

Literacy and Numeracy Growth

The delivery of student centred teaching
and learning programs to support students
with individual growth in literacy and
numeracy.

Teaching and learning programs are
dynamic, showing evidence of revisions
based on feedback on teaching practices,
consistent and reliable student assessment
and continuous tracking of student
progress and achievement.

Evaluation Plan

Evaluation will occur through:

NAPLAN Data

Tell Them From Me – Student Engagement

PLAN 2 Data

Observations of Practice (Lesson
Observations)

Learning Support Team Data

K–6 Assessment Schedule

Practices and Products

Practices

Teachers create systematic explicit and
purposeful lessons that cater for all
students. Expert teachers in literacy and
numeracy support the staff in line with the
English and Mathematics curriculum
collaborating with all teachers K–6.

Teachers regularly and consistently collect
data and work samples in literacy and
numeracy. Teachers are involved in
continuous use of research based analysis
of assessment data to inform future
practice.

Students participating in specific modelled
literacy/numeracy lessons. Students are
engaging in learning and are motivated to
achieve learning goals.

Products

Surveys show a whole school approach to
data analysis to drive ongoing school wide
improvement in teaching practice and
student results. The school community
demonstrates aspirational expectations of
learning progress and achievement for all
students, and is committed to the pursuit of
excellence.

All teachers have expert and progressive
content knowledge and deploy effective
teaching strategies as shown in teachers
surveys. Teaching and learning programs
describe expected student progression in
knowledge, understanding and skill.

Formative and summative assessments
create opportunities for students to receive
feedback on their learning. There is
well–developed and evidence–based
approaches and assessment processes to
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Strategic Direction 1: We teach Effectively

Practices and Products

identify, regularly monitor and review
individual student learning needs.
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Strategic Direction 2: Everyone Matters

Purpose

To actively engage all members in dynamic
and challenging evidence based learning
experiences in the pursuit of personal
excellence. We will ensure all students
become accountable, self–directed and
resilient learners and we will focus on
quality relationships and high expectations,
integral to being an inclusive school and
fostering a shared sense of responsibility
for student engagement, student learning
and student success.

Improvement Measures

There is an increase in the schools
value–added results, significantly above
the value added by the average school.

School data shows the student progress
and achievement is greater than students
at statistically similar schools on external
measures and this is consistent with
increased student progress and
achievement on internal measures.

TTFM data indicates a higher proportion of
students feeling included and engaged in
school activities.

Staff wellbeing  increased as a result of
coaching and mentoring from leadership
team. as seen in the Wellbeing
Assessment Tool and  TTFM surveys.

Wellbeing Assessment Tool indicate an
increase in levels of student engagement.

People

Students

Students seek leadership opportunities in
order to develop their personal and
interpersonal effectiveness such as
responsibility, integrity and teamwork..
Students will engage in innovative
programs reflecting high expectations and
creativity. Students will engage in targeted
intervention and tailored learning
experiences to support their learning and
engagement.

Staff

Teachers will build on their knowledge of
best practice and formative assessment
through ongoing professional development.
Teachers differentiate their teaching
practice to provide targeted and
individualised supported in all areas of the
curriculum. Teachers will make leadership
development a part of the everyday student
experience, teaching leadership principles
in meaningful ways, creating a culture of
share leadership within the school.

Leaders

The School Leadership Team drive project,
improve their own Professional Learning
and ensure accountability for the
implementation of differentiation and
student growth in their stages/teams. The
School Leadership Team present
professional learning sessions using
research and student assessments to
improve student learning. Leaders will drive
discussion on student progress ensuring
consistent teacher judgement and support
for class teachers.

Parents/Carers

Processes

Teaching 21st Century Leadership and
Life Skills 

– The Leader In Me

Implementation of a school–wide,
integrated approach to student leadership
model, where students have opportunities
to draw on the 7 Habits of Learning.

Parents and the community understand,
value and support wellbeing and leadership
practices across the school.

Differentiation for all students.

The whole school community demonstrates
high expectations of learning progress and
achievement for all students and is
committed to the pursuit of excellence.

Formative Assessment

Assessment is used flexibly and
responsively as an integral part of daily
classroom instruction. Formative
assessment is practised expertly by
teachers and research drives the
development of assessment practices
within stage teams.

Evaluation Plan

Evaluation is through:

Tell Them From Me survey, Student and
Community Feedback and surveys, school
wide Assessment Schedule , Pre and Post
comprehension, fluency and reading data,
Mid term milestone meetings, NAPLAN,
Teacher Professional Learning Feedback –
The Leader In Me.

Practices and Products

Practices

Teaching and learning programs are
catering for all students. Teachers
differentiate curriculum delivery to meet the
needs of students at different levels of
achievement, including adjustments to
support learning or increase challenge.

Planning for learning is informed by
information about each student's wellbeing
and learning needs in consultation with
parents and carers.

The school actively plans for student
Leadership opportunities and clearly
communicates its expectations to the
school community.

Products

Evidence shows that students can
articulate their learning and understand
what they need to learn next to enable
continuous improvement.

Surveys show the school engages in strong
collaborations between parents, students
and the community that inform and support
continuity of learning for all students.

Professional evaluations show the school
promotes and demonstrates professional
learning in research and assessment
concepts, analysis and use of student
assessment data and related tools.
Teachers use data effectively to evaluate
student understanding of lesson content.
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Strategic Direction 2: Everyone Matters

People

Parents engage with the school to build
understanding and knowledge of their
child's learning, behaviour and
progress. Parents are presented with clear
information on what and how well their
children are learning and receive regular
information in accessible formats about
how to support their children's progress.
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Strategic Direction 3: We provide a positive learning environment – Future
Focused Learning

Purpose

To develop an inclusive and accepting
environment that fosters collaborative
interactions between staff,students, parents
and the wider community.

To provide students with Future–focused
learning environments that  inspire them to
be leaders of their own learning. Students
collaborate and use critical and creative
thinking to solve complex problems and
become mindful global citizens.
                           
To prepare students across all curriculum
areas and learning stages with skills and
capabilities to thrive in a rapidly changing
and interconnected world. It connects
students and engages their sense of
curiosity.

Improvement Measures

Teaching and learning programs across the
school show increasing evidence that they
are adjusted to address future focused
approaches including critical and creative
thinking practices.

There is increasing evidence of Staff
evaluating professional learning activities to
identify and systematically promote and
implement the most effective contemporary
strategies and teachers are supported to
trial innovative or evidence–based,
future–focused practices as is evident in
teaching and learning programs.

Learning spaces are increasingly and
flexibly utilised to enhance student learning.

People

Students

Students will engage in innovative learning
reflecting high expectations and creativity.

Student are confident and resilient learners.
They have positive self–esteem, stretch
themselves and take risks in their learning.

Students will be inspired to be leaders of
their own learning. Students will collaborate
and use critical and creative thinking to
solve complex problems and become
mindful global citizens.

Staff

Future focused teachers know and
understand the needs and talents of their
students. They are flexible and select from
a range of effective teaching strategies.

Leaders

The School Leadership Team will drive the
awareness and development of future
focused learning which prepares students
across all curriculum areas and learning
stages with skills and capabilities to thrive
in a rapidly changing and interconnected
world. 

Parents/Carers

Parents will become a part of the social
resource that enable our learning
community to create change and to
develop a shared understanding of future
focused environments and innovation.

Processes

Future Focused Learning

The use of evidence–informed research will
assist our school team to develop a
collective vision for future–focused learning
and teaching.

Developing the design, implementation and
evaluation of practices and learning
spaces aimed to successfully equip
students with the skills and capabilities
needed for a successful future.

Evaluation Plan

Evaluations will be measured through:

P and C feedback/surveys

TTFM student and teacher surveys

School finance statements

Professional Learning Calendar

Teaching Programs

Practices and Products

Practices

Students use their capability in critical and
creative thinking as they learn to generate
and evaluate knowledge, clarify concepts
and ideas, seek possibilities, consider
alternatives and solve problems. 

Teachers are engaging in current trends in
research in order to employ
evidence–based effective and future
focused teaching strategies. Effective
methods are identified, promoted and
modelled  across the school.

Products

A student centred learning environment is
established where students are thinking
broadly and deeply using skills such as
reason, logic, resourcefulness, imagination
and innovation in all learning areas at
school and in their lives beyond school.

Programs and observations show teachers
have modified their teaching practice and
learning environment to support
opportunities for students to learn
independently and to establish
collaborative learning and teaching.
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