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School background 2018–2020

School vision statement School context School planning process

Kingscliff Public School is an inclusive and supportive
environment with high expectations, where students are
encouraged to become independent, resilient, lifelong
learners.

With a shared vision for respectful relationships between
students, staff, parents and community, we strive for
excellence in academic, cultural, physical and social
development.
Catch our wave of Learning

Kingscliff Public School is situated on the Far North Coast
of NSW and offers a full and varied curriculum within a
supportive learning environment. We are a proud member
of the Coastal Learning Community of Public Schools.

The school currently has an enrolment of 610 students
from across the full socio–economic spectrum. 8% of our
students identify as Aboriginal or Torres Strait Islander
background.

At Kingscliff PS we:

 • Have experienced and dedicated staff committed to
achieving improved student outcomes

 • Aim to provide students with the skills, knowledge and
expertise to help master the multi dimensional abilities
required of them for future focused learning

 • Acknowledge and showcase the academic, sporting,
leadership and cultural achievements of our students

 • Are committed to our core values of Safe and Fair
which will be a part of our Positive Behaviour for
Learning expectations in 2019.

The development of the 2018–2020 school plan
commenced in 2017.  Staff were asked to assess the work
of the school against the School Excellence Framework
(SEF). The SEF supports all NSW Public Schools in their
pursuit of excellence by providing a clear description of the
key elements of high quality practice across the three
domains of Teaching, Learning and Leading.

Early in 2018 parents / carers were surveyed across a
range of areas in order to identify strengths of the school
and areas for development. As a result of this work carried
out three Strategic Directions were identified. These
directions were fine–tuned by the school leadership team,
with the appointment of a new principal in Term 3, 2018.

1. Strengthen teaching in Mathematics

2. Empowering leadership

3. Strengthen school and community relationships

The Strategic Directions show how Kingscliff Public School
will move forward with a collaborative, considered and
consistent approach to delivering the curriculum. The
directions also maintain our commitment to an inclusive
and equitable whole school learning environment that
encourages and supports a range of learning styles.

Underpinning our work is the extensive and ongoing
Professional Learning of all staff to ensure we are
developing respectful global citizens prepared for the
challenges of the future.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Strengthen  teaching  in
Mathematics

STRATEGIC
DIRECTION 2

Empowering leadership

STRATEGIC
DIRECTION 3

Strengthen school and
community relationships

Purpose:

Our school will provide a high quality education to
effectively cater for the unique learning needs of each
student. At the core will be explicit, differentiated teaching
in literacy and numeracy. Embedding strategies from the
What Works Best document to guide us; embracing a
culture of high expectations, collaboration and effective
feedback will be the cornerstones of our teaching.
Evidence based pedagogy will influence the development
of enhanced teaching practices and improved outcomes in
mathematics.

Purpose:

The school leadership team will foster a culture of high
expectations, continuous improvement and a shared
responsibility for the ongoing growth of all students.
Teachers, students and community members will be
encouraged to lead within our school and our community of
schools. All stake holders will be empowered to participate
in school initiatives; guide their own professional learning
and build their capacity to lead teams or identified projects.
Students will be given authentic opportunities to lead their
peers and have a say in how learning evolves at Kingscliff
PS.

Purpose:

We will build upon our culture of high expectations and
strengthen our community ties, to enhance learning
opportunities for students at Kingscliff PS. With a focused
team approach, we (staff and community) will facilitate
academic, social, cultural and sporting success.
Cooperation, collaboration and a shared vision, will support
our students to engage positively in an ever–changing
global society.
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Strategic Direction 1: Strengthen  teaching  in Mathematics

Purpose

Our school will provide a high quality
education to effectively cater for the unique
learning needs of each student. At the core
will be explicit, differentiated teaching in
literacy and numeracy. Embedding
strategies from the What Works Best
document to guide us; embracing a culture
of high expectations, collaboration and
effective feedback will be the cornerstones
of our teaching. Evidence based pedagogy
will influence the development of enhanced
teaching practices and improved outcomes
in mathematics.

Improvement Measures

Increase the proportion of students
achieving proficiency in the top two bands
(NAPLAN) by 10% each year.

Student feedback reflects higher
engagement and a positive learning
culture. (PBL data, TTFM surveys and
focus groups)

Teacher feedback from professional
learning, can identify the
introduction/implementation of new
teaching strategies.

Learning conversations with instructional
leaders / impact coaches reflect changes in
pedagogy and identifies where to next for
teachers.

Most of students can articulate their
learning goals and where to next in their
learning.

All teachers have evidence of differentiation
in planning  and teaching of literacy and
numeracy.

People

Students

Students can articulate their learning goals
in mathematics and identify where to next
in their learning.

Staff

Teachers will provide evidence of
differentiation in class programs; lessons
are focused on syllabus content and
supported by the learning progressions.
Data will be kept, monitored and used to
guide planning.

Teachers will establish  two way
communication with parents to keep them
informed of student progress.

Teachers will engage in high quality
professional learning to understand and
confidently implement current and future
focused pedagogy.

Parents/Carers

Families will have opportunities to
understand school programs and syllabus
implementation and offer support for new
learning.

Community Partners

The school will enlist support from local
businesess to engage in school based
initatives that enrich learning and provide
authentic real world context for learning.

Leaders

Leaders will establish and facilitate
processes which build teachers' capacity to
effectively teach mathematics, using hands

Processes

Curriculum and Learning

Deliver quality student centred  learning
experiences which develop self regulation
and enable students to understand how
they learn, how to set, monitor and achieve
their learning goals.

Personalised and Differentiated
Learning

 • Formative and summative assessments
inform teaching.

 • Syllabus outcomes and learning
progressions assist teachers to monitor
progress in literacy and numeracy.

 • Timely, targeted intervention and
feedback for all students.

 • Students access tailored support,
extension or enrichment to maximise
outcomes.

Whole School Professional Learning

 • Weekly staff and stage meetings

 • Progressions & PLAN2

 • Positive Behaviour for Learning (PBL)

 • Visible Learning – Based on the
research of John Hattie.

 • Maths Building Blocks

 • Number Talks

 • Strategies from Targeted Early
Numeracy and Taking Off with
Numeracy programs.

 • Maths syllabus

Evaluation Plan

Practices and Products

Practices

Data collection, feedback and collaboration
are embedded practice that inform
decisions about teaching and learning;
identify the need for interventions and
develop new initiatives.

Work samples are regularly shared to
ensure consistent high expectations is
promoted across the school.

Learning Intentions and What am I looking
for statements are clearly articulated for all
students.

Assist students to self regulate and identify
where to next?

Communicate expectations for learning and
behaviour. Build structures and routines to
support learning.

Products

Systems to develop a shared
understanding of expectations are
embedded in our routines; teachers make
informed and consistent judgements about
student progress based on deep
knowledge and consensus.

School culture embeds opportunities to
collaboratively plan, reflect, improve and
deliver evidence informed pedagogy and
ensure consistent teacher judgement.
Visible  learning is evident in all
classrooms.

Most students at our school are in the top
two bands of NAPLAN, in literacy and
numeracy.

Growth from Year 3 – 5 is at or better than
Printed on: 19 October, 2018Page 4 of 8 Kingscliff Public School 4054 (2018-2020)



Strategic Direction 1: Strengthen  teaching  in Mathematics

People

on activities and visible learning strategies.

Opportunites will be provided for parents to
learn more about what and how students
learn  in our classrooms.

Processes

Data sources used to evaluate the impact
of our work include:

 • Analysis of school based assessments,
work samples, NAPLAN / PLAN2 with a
focus around improvement in numeracy,
while maintaining high quality literacy
programs.

 • Student feedback

 • Student attendance

 • Progress for students on Indvidual
Learning Plans

 • Evidence of work: Classroom displays,
SeeSaw

 • Behaviour / Welfare data

 • TTFM feedback data indicating
improvement in student engagement.

Practices and Products

state average in numeracy.
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Strategic Direction 2: Empowering leadership

Purpose

The school leadership team will foster a
culture of high expectations, continuous
improvement and a shared responsibility
for the ongoing growth of all students.
Teachers, students and community
members will be encouraged to lead within
our school and our community of schools.
All stake holders will be empowered to
participate in school initiatives; guide their
own professional learning and build their
capacity to lead teams or identified
projects. Students will be given authentic
opportunities to lead their peers and have a
say in how learning evolves at Kingscliff
PS.

Improvement Measures

Pre and post reflections on practice using
the Quality Teaching Framework self
assessment matrix for: Intellectual Quality,
Quality Learning environment and
Significance.

Increased number of opportunites for
students to engage in leadership roles.
Increased number of students participating
in leadership opportinites.

Increased staff engagement in leadership
opportunities.

Positive school culture; embracing
collaboration and distributive leadership;
measured by surveys and qualitative
feedback.

People

Students

Students identify as leaders. They develop
their critical thinking, problem solving,
collaboration and communication skills to
enhance age appropriate leadership
capabilities.

Staff

Teachers take up opportunites for
leadership in different contexts across the
school.

Aspirational leaders will be encouraged to
challenge themselves and take on lead
roles on teams or school initiatives.

Teachers provide opportunities for students
to lead their peers, making meaningful
contributions to the school.

Parents/Carers

Parents value  leadership initiatives and
take up opportunites to be involved with
school projects.

Parent particiaption in school initiatives
(e.g. PBL), strengthen ties and gives
community members opportunities to be
involved in decision making at a school
level.

Community Partners

Community members are encouraged to:

 • actively participate in school based
initiatives that link learning to the real
world.

 • liaise with teachers and share expertise
with students, to enhance learning. (e.g.

Processes

Instructional Leadership

Everyone will share expertise through a
model of instructional leadership,
supporting emerging learning across the
school.

Improving student outcomes with:

 • visible learning strategies, explicit maths
teaching, new science syllabus
introduction, PLAN2/ progressions,
using ICT across curriculum.

 • evidence based teaching and ongoing
monitoring of student improvement
targets in literacy and numeracy.

 • support at the shoulder, in classrooms
with colleagues.

 • learning conversations to identify needs,
address concerns and plan a way
forward.

Staff and Student Leadership

Facilitate authentic student leadership
opportunities. Value, promote and engage
student voice.

Value and encourage teachers as leaders
of pedagogy.

Evaluation Plan

The leadership team will lead inquiry based
work around:

 • What Works Best reflection guide

 • Visible learning implementation

 • Teaching and Learning programs
supervision

 • Classroom observations

Practices and Products

Practices

Individual strengths  are identified, fostered
and supported in their development.
Teachers are encouraged to take on new
roles.

Structures provide inclusive student
leadership opportunities K–6, within the
classroom, school and wider community.

School leaders support, all staff in
completing NESA accreditation as required.

Teaching and Learning programs show
evidence of all NESA teaching standards.

Products

Distributed leadership and strength based
focus is evident. School teams support new
learning. e.g. Science and PBL teams.

Increased student engagement and sense
of agency. Students have a voice and
choice in learning and leading at KPS.

Increased community engagement in
school events and/or teams.

Community satisfaction with school
leadership as evidenced by TTFM and
other surveys.
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Strategic Direction 2: Empowering leadership

People

Art lessons with artists).

Leaders

Leadership is distributed across the school,
working with peoples' strengths, to build
capacity and a strong learning community.

School teams support colleagues to
navigate new learning.

Support and empower teachers to
recognise that teachers are leaders of
pedagogy.

Processes

 • Learning conversations

 • Data analysis: PBL, NAPLAN,
attendance, PLAN2

 • Feedback from school teams
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Strategic Direction 3: Strengthen school and community relationships

Purpose

We will build upon our culture of high
expectations and strengthen our
community ties, to enhance learning
opportunities for students at Kingscliff PS.
With a focused team approach, we (staff
and community) will facilitate academic,
social, cultural and sporting success.
Cooperation, collaboration and a shared
vision, will support our students to engage
positively in an ever–changing global
society.

Improvement Measures

Students can articulate our PBL core
expectations, with teachers teaching focus
lessons each week.

Increased parent and community
involvement in whole school initiatives and
activities.

Parents are aware of school programs and
can identify school initiatives.

People

Students

Student leaders will engage with our SRC
and  the Coastal Learning Community
network of schools.

Students will participate in transition
programs Yr 6–7 as well as specialty
events with neighbouring schools.

Staff

Improve communication practices to foster
positive, respectful relationships with all
school stakeholders. Ensure school / home
communication  is regular and consistent.

Support the introduction of online
communication and PBL practices.

Parents/Carers

Engage in information sessions to gain a
better understanding of PBL and its
implementation.

 Actively engage in school events;
Contribute to school planning and fund
raising via P&C and other focus groups.
Engage in consultation about the School
Plan  via P&C.

Community Partners

Work collaboratively with school staff to
support student achievement in learning,
engagement and wellbeing.

Leaders

Seeking opportunities to celebrate and
share the successes of our school.

Processes

Communication and Promotion

Deliver a consistent, clear and positive
message across a variety of platforms to
proactively engage the wider school
community.

Coastal Learning Community (CLC) to
promote public education in the Tweed
Coast.

Student Wellbeing

Implement a whole school integrated
approach to student well–being in which
students can connect, succeed and thrive
at each stage of their schooling.

Evaluation Plan

All data collaboratively analysed:

 • Media, social media, electronic
communications systems and practices

 • PBL data

 • Feedback from parents

 • TTFM and other school conducted
surveys

 • Community attendance at school events

 • Student involvement at community
events

Practices and Products

Practices

The school will embrace online platforms
and social media to increase
communication with our community. School
Stream phone app,  website, class DoJo,
Seesaw app, CLC website and facebook
will  be rolled out 2018–2019.

Establish an understanding of Positive
Behaviour For Learning (PBL). Introduce
and implement processes and practices to
support wellbeing and behaviour.

In collaboration with the parent body and
wider community, coordinated scheduling
of events which reflect the School Plan.
Extra–curricular events and existing school
programs evaluated to ensure relevance.

Products

Clear, timely and consistent communication
to all school stake holders.

Increased parent participation in school
events and an understanding of the
purpose of specific school programs.
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