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School background 2018–2020

School vision statement School context School planning process

Penshurst West Public School seeks to ensure that all
students have the opportunity to reach their personal best,
to instil our four core values of Respect, Responsibility,
Effort and Safety. We aim to work with our parents and
community to develop the skills, knowledge and leadership
capabilities for students to continue through High School
and grow to become productive well–adjusted members of
society.

Penshurst West Public School features quality teaching,
high expectations for student learning, teamwork,
consultative decision making and consistency while valuing
the diverse abilities of students and staff. We have a
community which actively supports the school and
leadership that is planned, effective, organised and
supportive.

The school demonstrates excellent academic growth
across a diverse student population including students who
are gifted and those with disabilities. 48% of students are
from a language background other than English & these
students excel through the support of a strong EaLD
program. The school conducts an extension program and
further differentiates the learning programs for all students
across all subjects. Students with disabilities have
maximum support through a strong Learning Support Team
implementing targeted programs to assist students and
staff. SLSOs are also utilised to support the teacher’s
learning programs in these classes.

The school has a focus on technology as a tool for learning
with the latest in interactive panels in every classroom,
along with a Technology Learning Centre, Tablets, iPads
and laptops available to all classrooms. Students have a
wide variety of creative and performing arts opportunities
including Dance, Choir, recorder & Drama programs.  Our
community realise the importance of the opportunities our
students are given in sport. Outside providers of specialist
programs have also been valued.

The academic achievement and development of leadership
within our students are identified by parents as a strength
of the teaching staff at Penshurst West Public School – “
where children love to learn”.

The Penshurst West Public School Plan 2018–2020 has
been an ongoing process, starting in Term 4, 2017. Staff
have contributed to the planning process through
professional development opportunities and
communication meetings. Executive staff have held
discussions during executive meetings and Community of
Schools sessions. The school has consulted with the
community through the P&C Association, targetted surveys
and Parent Evenings (addressing each Stage).

Feedback has been gathered utilising the ‘Tell Them From
Me’ surveys for the community, students and staff. This
feedback from all our stakeholders clearly highlighted 3
Strategic Directions required for our school to move
forwards, that is Leadership, High Quality Educational
Practices and Collaborative Partnerships.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Delivering Quality Future
Focused Learning and

Teaching

STRATEGIC
DIRECTION 2

Constructively Engaging
Community Partnerships for

Student Academic and
Wellbeing

STRATEGIC
DIRECTION 3

Advancement of Inspired
Leadership

Purpose:

Literature suggests we need to be future–oriented and
adaptable, adopting a more complex view of knowledge,
that incorporates knowing, doing, and being. Our
community, country and world are changing rapidly.
Knowledge is doubling every 18 months and is forecast to
double every 13 hours in the not to distant future. Our
students will  need preparation for that life. Future focused
learning is about how teachers teach and how students
learn. Our School will develop student skills and resources
to (guided by teachers) seek knowledge out for
themselves, with the aim to make them life long knowledge
seekers, so that they can continue to explore the
exponential amount of knowledge out there after they leave
school.

Purpose:

Parents and the broader community play a vital role in
supporting successful learning outcomes for our children. 
The research tells us that the most meaningful partnerships
are those where schools, parents, students and the
community work together to focus on student learning. The
school recognises that parent involvement in school has an
important social and community function but it is only the
engagement of parents in learning that most likely results in
a positive difference to learning outcomes. Parental
partnerships and that of the wider community make the
greatest difference in student achievement when their is
strong engagement that flows into the home. (A. Harris & J.
Goodall, 2008).

Purpose:

Leadership is about the art of motivating, influencing and
organising individuals with the goal that they cooperate to
accomplish the objectives of a group. It is important for
students to encounter leadership opportunities during
school, to develop the ability of building connections with
others, characterising personalities and accomplishing
assignments. The role of parents and educators is critical in
assisting with the development of leadership attitudes and
skills in all. Student outcomes are higher when teachers
report that their school leaders are leading and participating
in teacher learning and development. (Robinson, Hohepa,
& Lloyd. 2009) One of the core functions of leadership is to
lead and manage change initiatives in schools for the
intentional purpose of improving teaching practice and
student achievement. Developing a team of teachers,
students and parents to lead initiatives is critical for
success.
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Strategic Direction 1: Delivering Quality Future Focused Learning and Teaching

Purpose

Literature suggests we need to be
future–oriented and adaptable, adopting a
more complex view of knowledge, that
incorporates knowing, doing, and being.
Our community, country and world are
changing rapidly. Knowledge is doubling
every 18 months and is forecast to double
every 13 hours in the not to distant future.
Our students will  need preparation for that
life. Future focused learning is about how
teachers teach and how students learn.
Our School will develop student skills and
resources to (guided by teachers) seek
knowledge out for themselves, with the aim
to make them life long knowledge seekers,
so that they can continue to explore the
exponential amount of knowledge out there
after they leave school.

Improvement Measures

All teachers providing differentiated
instruction based on formative and
summative assessment and feedback.

By 2020, all students will be mapped and
tracked through the Learning Progressions.

Increased proportion of students in the top
two NAPLAN bands with particular
emphasis to Writing.

People

Leaders

Leaders will:

Facilitate Quality future focused programs
to enhance Teaching and Learning through
a coordinated approach with an
expectation of improvement across all
years.

Staff

Staff will:

Engage in Future Focused Learning to
promote higher expectations, track learning
against the Learning Progressions and
analyse data collected from student
through formative and summative
assessments.

Students

Students will:

Engage with learning, setting realistic goals
and develop competence as successful
learners.

Parents/Carers

Parents/Carers will:

Support school staff to engage and
enhance learning and student learning
outcomes.

Processes

Effective Partnerships in Learning

Seven Steps to Writing Success. Draw on
evidence to instruct staff and implement
quality differentiated instruction with a focus
on Literacy.

Teaching and Learning Program is
dynamic, show evidence of revision based
on Feedback.

Learning Plans and Goal setting occur
between Teacher and Student and include
Parents.

Future focused Learning

Strategically plan for physical spaces and
resources enabling access to flexible,
collaborative and innovative learning
environments. Diverse learning needs and
abilities are addressed through a variety of
interactive experiences.

Data collection and analysis 

Collection and Analysis of Data including,
L3, Plan2, NAPLAN, Best Start & ACER
assessments

Student Progress is continually tracked
against Learning Progressions

Evaluation Plan

Collect / analyse student performance data
from NAPLAN, Best Start, Tell Them From
Me Surveys, and school prepared
assessments. The School will  monitor
student progress through Learning
Progression statements and the
achievement of outcomes from the NSW
Syllabus. Data to be analysed for the effect
size of interventions annually.

Practices and Products

Practices

Effective Partnerships in Learning
Effective Partnerships in Learning between
all stakeholders helps motivate students to
deliver their best.

Future focus Learning Developing an
ongoing practice of improving Literacy
results of students, with the support of staff,
parents and caregivers and school leaders.

Future focused Learning Teachers adopt
contemporary strategies that build students’
capacity to think, problem solve and
respond

Data collection and analysis Professional
Learning is aligned to identified need
through the School Plan and its impact
monitored through data collection.

Data collection and analysis Student
Learning and courses are monitored
longitudinally to ensure continual challenge
and maximum learning.

Products

Future focused Learning Flexible learning
spaces throughout the school promote
creativity, inquiry, student collaboration and
enjoyment.

Data collection and analysis Collection of
data is represented on Data Walls and
through Plan 2.
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Strategic Direction 2: Constructively Engaging Community Partnerships for
Student Academic and Wellbeing

Purpose

Parents and the broader community play a
vital role in supporting successful learning
outcomes for our children.  The research
tells us that the most meaningful
partnerships are those where schools,
parents, students and the community work
together to focus on student learning. The
school recognises that parent involvement
in school has an important social and
community function but it is only the
engagement of parents in learning that
most likely results in a positive difference to
learning outcomes. Parental partnerships
and that of the wider community make the
greatest difference in student achievement
when their is strong engagement that flows
into the home. (A. Harris & J. Goodall,
2008).

Improvement Measures

Engagement of Student Wellbeing Officer.

Students working through mediation to
achieve a resolution to minor issues in the
playground.

All staff familiar with Wellbeing Framework
and use the tool to gauge student
wellbeing.

All students are able to identify at least one
advocate in the school who will support
them.

Healthy Canteen Guidelines in operation at
school and supported through nutritional
programs for the students.

Increased proportion of students report a
sense of belonging, expectations for
success and advocacy at school.

People

Community Partners

Wider community involved in Student
Welfare Program funding. Community voice
shared to drive program for common
purpose.

Parents/Carers

Commitment and engagement of Parents
through the new Rapport System to
enhance communication and
understanding.

Leaders

Support the implementation of Wellbeing
Programs and disseminate information.

Staff

Staff awareness of Wellbeing Framework
and its implementation across the school in
all aspects.

Processes

Community Engagement

Engage community through Rapport
Platform to increase community support by
providing constant insight into the school
day. PWPS aims to be a community HUB
that encourages shared voices and
participation.

Wellbeing Project

A Planned approach to Wellbeing
incorporating Student Wellbeing Officer
(SWO) engaged throughout the week to
support programs, and school–wide
programs and multidisciplinary support
structures to connect, communicate and
develop positive mindsets and capabilities,
maximising success for all, with an
emphasis on our most complex and
vulnerable students.

Healthy Canteen Policy/Guidelines

Raise awareness of nutrition through
PDHPE lessons supporting our Healthy
Canteen.

Involve students in the menu construction
and provision of fresh produce to the
canteen.

Evaluation Plan

Survey parents and Students through the
Rapport Platform to gauge the change that
has been achieved. Rapport provides
statistical data on engagement of the
community and provide a baseline from the
Facebook data before the commencement.
Milestone achievements of each initiative
will show that the school has continued to
be on track.

Practices and Products

Practices

Community Engagement School wide
collective responsibility for student learning
and success shared with parents.

Wellbeing Project

Peer Mediation confidently utilised by
students.

Healthy Canteen Policy/Guidelines
Consistent Consensus by all parties –
Canteen, Classrooms, Community and
Government in supporting healthy eating
and lifestyle options.

Products

Wellbeing Project Wellbeing Framework
utilised school wide with all teachers
assessing their programs against the
framework.

Community Engagement Utilise Rapport
system regularly and consistently. All staff
will build skills in community interaction
through this system.

Healthy Canteen Policy/Guidelines Staff
and Students participate in cook In A Box
program to allow students to learn to
prepare and cook healthy options for
snacks and meals. Healthy Canteen
Guidelines demonstrated by products in the
canteen.
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Strategic Direction 3: Advancement of Inspired Leadership

Purpose

Leadership is about the art of motivating,
influencing and organising individuals with
the goal that they cooperate to accomplish
the objectives of a group. It is important for
students to encounter leadership
opportunities during school, to develop the
ability of building connections with others,
characterising personalities and
accomplishing assignments. The role of
parents and educators is critical in assisting
with the development of leadership
attitudes and skills in all. Student outcomes
are higher when teachers report that their
school leaders are leading and participating
in teacher learning and development.
(Robinson, Hohepa, & Lloyd. 2009) One of
the core functions of leadership is to lead
and manage change initiatives in schools
for the intentional purpose of improving
teaching practice and student achievement.
Developing a team of teachers, students
and parents to lead initiatives is critical for
success.

Improvement Measures

Increased proportion of students reporting
a sense of belonging, expectations for
success and advocacy at school. (DOE
2018–2020)

Consistent staff engagement results in
professional learning opportunities.

Principal Leadership Credential process
begun by all staff who commenced the
Professional Learning.

100% of staff supported in attaining and
maintaining Proficient teacher
accreditation. Staff provided the opportunity
to seek higher levels of accreditation.

People

Students

Students will:

work in teams and supporting peers.

engage in and value leadership
opportunities across the school.

Staff

Staff will:

engage with and value leadership
opportunities at all levels from leading
students to School initiatives.

Leaders

Leaders will:

participate in the decision making and
training for higher leadership and greater
responsibility.

Parents/Carers

Parents and Carers will:

be supportive of leadership opportunities. 

be involved and understand the Healthy
Canteen Guidelines

Processes

Student Leadership Development

 Peer Mediation teaches students to
resolve low–level conflicts using their peers
as mediators. Mediation opens up
communication channels allowing the
disagreeing students to discuss their
problems and come to a resolution with the
guidance of the mediators.

Leadership

Capacity Development Programs.

Staff Leadership Development

Principal Credential Undertaken by
Executive and interested Aspiring teachers

Professional Teaching Standards

Early Career teachers supported in
attaining Accreditation at Proficient and
maintaining their accreditation levels.

Mentoring provided through identified
mentoring program and QTSS funded
support.

Evaluation Plan

The School will utilise Tell Them From Me
Data to evaluate a sample of students from
the school. The survey is conducted with all
Year 5/6. My PL data, Teacher targeted
survey's and feedback will provide
information to support the evaluation of this
Strategic Direction. Data collected from
Student Welfare Officer Contact will also be
utilised.

Practices and Products

Practices

Student Leadership Development Every
Student is known, valued and can name an
adult at school who will advocate for
them.A school environment that
encourages and promotes Student
Leadership across all aspects of school life.

Leadership School facilitates staff
leadership skills  to enhance effective
decision making, organisation and
preparation for leading.

Professional Teaching Standards All
staff supported in National Teaching
Standards.

Products

Student Leadership Development
Utilising Peer Mentoring – Kids
Matter, Peer Support – Peer Support
Foundation and SRC – Student Voice.

Leadership 

 • Capacity Development Programs.

 • Staff Leadership Development

 • Principal Credential Undertaken by
Executive and interested Aspiring
teachers

Professional Teaching
Standards Pathways offered and
supported for Higher levels of Accreditation
to teaching staff.
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