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School background 2018–2020

School vision statement School context School planning process

Mount Kuring–gai Public School's vision is to develop
engaged and empowered learners who grow into life long
learners and are connected to their community.

Mount Kuring–gai Public School is located on the northern
ridge of the Hornsby Shire and offers a well–rounded and
holistic education for all students through nurturing and
providing for their academic, social and emotional needs.
Our school culture focuses on the values of integrity,
teamwork and mutual respect.

Outstanding academic, sporting and cultural opportunities
are available to all students. These cater for the wide range
of interests, abilities and talents that our students possess
and are underpinned by developing student welfare
practises and exemplary teaching.

Our school offers a wide variety of educational programs
preparing students for high level achievement in state and
regional competitions focusing on Literacy, Numeracy, 21st
century learning technologies and public speaking. The
school band has received accolades for performances at
many local and regional events. The school's performing
arts program is exemplary with performances in the local
and regional choir festivals.

Mount Kuring–gai Public School regularly excels in sporting
activities with a number of students representing at higher
honours.

A positive and engaged school community is committed to
a shared approach towards the achievement of identified
school priorities.

In planning and creating the 2018–2020 School Plan, the
planning committee used a variety of methods during the
planning process.

 • Student discussions – formal and informal and
surveys 

 • Parent Surveys and Forum discussion–formal and
informal

 • Tell Them From Me surveys

 • Staff Surveys

 • Analysis of student achievement data, including
detailed NAPLAN analysis and PLAN Data

 • Student Welfare Data 

 • Learning Support Team Data

 • Student Mobility Data

 • Student Attendance Records

 • Teacher and Executive Accountability Records

 • Classroom Observations

 • Community Sources

Using this evidence the school executive and whole school
staff, along with members of the community, undertook a
detailed collaborative and consultative process to
determine the current school strengths and identified
directions and areas for improvement.

The school community, staff, students and parents, will
continue to be invited through surveys and focus groups to
provide feedback on our current school performance and to
contribute feedback through our evaluation cycle to adjust
our future planning.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Deep student ownership and
engagement in learning.

STRATEGIC
DIRECTION 2

Excellence in delivering of
quality teaching and

collaborative practices.

STRATEGIC
DIRECTION 3

Leading an informed, resilient
and supportive community.

Purpose:

To increase student engagement, direction and
self–regulation with their own learning to ensure that they
succeed, connect and learn.

Purpose:

To foster a collaborative culture to improve teacher practice
and create quality learning environments using evidence
based practices.

Purpose:

To build the capacity and wellbeing within the school
community and create independent citizens who uphold
positive values and create a school culture where students,
parents and staff genuinely care and respect others.
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Strategic Direction 1: Deep student ownership and engagement in learning.

Purpose

To increase student engagement, direction
and self–regulation with their own learning
to ensure that they succeed, connect and
learn.

Improvement Measures

 • 80% of students achieve expected
growth in Year 5 NAPLAN results.

 • 90% of students achieve minimum
standards in Year 3, Year 5 and Year 7
NAPLAN results.

 • Tell Them From Me Survey data
identifies greater levels of student
engagement.

 • School data shows that student
progress and achievement on external
measures is consistent with strong
student progress and achievement on
internal measures.

People

Students

Students take ownership by setting
individual learning goals and reflecting on
their achievements of prior learning to
reach their full potential.

Staff

Staff actively engage in professional
learning and modify and evaluate teaching
and learning programs to develop evidence
based pedagogical practices to provide
opportunities for students to take ownership
of their learning.

Leaders

Develop the leadership capabilities of staff
through school processes, mentoring and
partnerships to drive positive change
towards achieving the school's vision and
improving student learning outcomes.

Community Partners

Develop an effective partnership between
parents, carers, students and the school to
support the learning of the students. The
school community actively participates in
student learning to support and value
students and their education.

Processes

Establish active and collaborative parent
and community partnerships to enhance
student learning. The curriculum is
enhanced by establishing alliances with
other schools and organisations.

Students develop the necessary skills to
identify, work towards and achieve their
learning goals. Students demonstrate
curiosity, interest and a passion for
learning.

Staff identify their own learning needs and
analyse, evaluate and expand their
learning and undertake collaborative
professional development to individually
improve their practice. Teaching and
learning programs are adjusted to address
individual student needs, ensuring that all
students are challenged and all
adjustments lead to improved learning
through higher levels of engagement

Evaluation Plan

The school analyses progress and
achievement data and a range of other
contextual information. Teachers respond
to trends in student achievement, at
individual, group and whole–school levels.

Practices and Products

Practices

Teachers offer enriching learning
opportunities, focussing on Literacy and
Numeracy, catering for individual student
needs, and offering student direction.

Create flexible learning environments to
promote ownership of student learning in
future focussed classrooms.

Effectively use data and student learning
goals to monitor achievement and inform
future learning.

Products

The school achieves positive value–added
results in Literacy and Numeracy.

Students having a greater feeling of
ownership and higher levels of
engagement with their learning.

School data shows that student progress
and achievement on external measures is
consistent with strong student progress and
achievement on internal measures.
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Strategic Direction 2: Excellence in delivering of quality teaching and collaborative
practices.

Purpose

To foster a collaborative culture to improve
teacher practice and create quality learning
environments using evidence based
practices.

Improvement Measures

 • The learning goals for students are
informed by analysis of internal and
external student progress and
achievement data. Progress towards
goals is monitored through collection of
quality, valid and reliable data.
Reporting on school performance is
based on valid and reliable data
analysis.

 • Teachers effectively implement a range
of evidenced based practices.
Observations and program supervision.

 • Teachers work collaboratively within
their Stage Groups within the
Community of Schools to share their
knowledge and develop their expertise.

People

Students

Students engage in differentiated learning
activities, inquiry based learning and the
use of ICT. Students develop and maintain
learning goals to drive their academic
achievement.

Staff

Teachers engage in professional learning
that is aligned with the school priorities.
Staff demonstrate and share their expertise
within their school and with other schools.
Staff provide mentoring and coaching
support to ensure the ongoing development
and improvement of all teachers.

Community Partners

Build awareness and understanding
amongst parents and community of the
current evidenced based teaching practices
that positively impact student achievement.

Leaders

School–wide and inter–school relationships
provide mentoring and instructional
leadership to ensure the on–going
development of all staff.

Processes

The students systematically use feedback
to monitor their own progress and
effectively articulate their learning
intentions and goals, demonstrating a
strong understanding of how to improve
their learning.

The staff evaluate professional learning
activities to identify and systematically
promote and implement the most effective
strategies to improve teaching and
learning. Teachers collaborate with staff in
other schools to share and embed good
practice.

The Leadership team continues to provide
professional learning and opportunities for
staff to demonstrate their expertise to
improve teaching practices across the
school and wider community.

Evaluation Plan

The school evaluates professional learning
activities to identify the impact of teaching
programs and student learning outcomes.

The school has embedded explicit systems
for classroom observation, the modelling of
effective practice and feedback to drive and
sustain ongoing, school–wide improvement
in teaching practice and student outcomes.

Practices and Products

Practices

Embed Future Focussed Learning
practices into teaching and learning
programs to develop inquiry based learning
skills.

Using the Performance and Development
Framework, professional learning and the
impact of evidence–based quality teaching
practices will be monitored and evaluated
to ensure student achievement and
progress is tracked.

Products

Teaching and learning programs will use
evidenced based practices by providing
differentiated learning opportunities to cater
for individual student needs.

A collaborative approach and shared
responsibility by all staff to improve
teaching practices and student outcomes.

Future Focussed Learning activities are
embedded in teaching and learning
programs.
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Strategic Direction 3: Leading an informed, resilient and supportive community.

Purpose

To build the capacity and wellbeing within
the school community and create
independent citizens who uphold positive
values and create a school culture where
students, parents and staff genuinely care
and respect others.

Improvement Measures

 • Increased parental involvement in their
child's academic education.

 • Students indicate greater satisfaction
and connection to their schooling.

People

Students

Students develop strategies to become
resilient, engaged lifelong learners who
actively participate in their school
community.

 

Staff

Staff provide leadership and support the
students and parents/carers in promoting a
resilient, engaged school community that
value lifelong learning.

Parents/Carers

Parents/Carers develop strategies to
become informed, resilient, engaged,  and
supportive members of the school
community who value their children's
academic achievement.

Leaders

The Leadership Team fosters positive
relationships with the wider school
community to engage parents/carers to
encourage greater input and ownership into
their child's learning journey.

Processes

Create an effective Wellbeing Framework
for the school and community through
evaluating the current framework of You
Can Do It and investigating other
frameworks such as Positive Behaviour
Engaged Learners.

To lead an informed community to make
informed decisions about the wellbeing of
their family.

Evaluation Plan

The school will evaluate Wellbeing
practices to ensure that its Wellbeing
Framework is leading the community to
become an informed, resilient and
supportive community.

Practices and Products

Practices

Create opportunities for the community to
be upskilled through Wellbeing forums to
support the needs of their family.

Evaluate Wellbeing frameworks and create
and implement an effective Wellbeing
program that creates a culture of
independent, resilient citizens who uphold
positive community values.

Products

Informed community who value and are
actively involved in their child's education.

An effective Wellbeing Framework that is
tailored to meet the needs of the students
so they become resilient and engaged
lifelong learners.
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