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School background 2018–2020

School vision statement School context School planning process

Our school is committed to the pursuit of excellence and
the provision of high quality educational opportunities for
every child in a caring environment. Through quality
teaching of strong foundations in Literacy and Numeracy
and a balanced curriculum, we prepare our students with
personal resources for success and wellbeing for a
changing world. In partnership with our community we
share the vision for growth in our school, for every student,
every teacher, every leader, every year. We value
excellence in learning, teaching and leading to ensure
success for all.

Epping Heights Public School is located in Sydney’s north
west. With increasing enrolments (2018– 508 students
including 73% from language backgrounds other than
English) the school is steadily growing. Respected for our
care and sense of community, we are the school of choice
in our local area. We are committed to ensuring our school
remains a warm and friendly place where success for all is
our main focus.

Quality Literacy and Numeracy programs are our core
business. Students learn resilience, critical and creative
thinking and wellbeing skills to empower them for their
future. Students demonstrate excellence in learning
through both internal and external assessments. They
benefit from a well–balanced educational program
including opportunities in extra curricular activities such as
bands, dance, drama and sports.

Dedicated teachers nurture, guide, inspire and challenge
students. They demonstrate personal responsibility for
improving their teaching practice in order to improve
student learning. They communicate effectively with
parents to benefit students.

School leaders have a commitment to fostering a
school–wide culture of high expectations and a shared
sense of responsibility for student engagement, learning,
development and success. They regularly evaluate practice
based on evidence and work strategically to ensure school
excellence.

Children benefit from the school’s planned and proactive
engagement with parents and the broader community. Our
parents and P & C are highly supportive of the school and
run many inclusive events.

The planning  process was led by the school principal and
began with thorough evaluation of the previous school plan
and self–assessment against the School Excellence
Framework.

Consultation with  key stakeholders included all staff
(executive, teaching and non–teaching),  Stage 3 students,
parents, the community (including OOSH staff and
Scripture  teachers) and the P&C.

This involved:

• School community survey and analysis regarding vision,
values, priority areas and ideal qualities of students,
teachers and parents. This survey was translated
into  Korean and Chinese to insure inclusive responses.

• Stage 3 student survey completion and analysis.

• Tell Them From Me  survey completion and analysis.

• Evaluation of  internal and external data sources.

• Collaborative meetings with staff.

• Community forums

 

Key documents and DoE priorities also shaped our  plan
including: Great Teaching Inspired Learning; the School
Excellence  Framework Version 2; the NSW syllabuses for
the Australian Curriculum;  Australian Professional
Teaching Standards; Strong Start, Great Teachers;  Every
Student Every School; the Literacy and Numeracy
continuums/progressions;  the Performance and
Development Policy; the DoE Strategic Plan 2018–2020;
and  the NSW State Literacy Strategy.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Active Learners

STRATEGIC
DIRECTION 2

Effective Educators

STRATEGIC
DIRECTION 3

Engaged Community

Purpose:

In schools that excel, students are active participants in
their learning. By developing their personal, social and
general capabilities, students ‘learn how to learn’ in our
rapidly changing world. Through visible learning and high
expectations students are increasingly engaged, able to
self–reflect and display the mindset to ensure future
wellbeing and success.

Purpose:

In schools that excel, educators use evidence to drive
effective teaching and learning and ensure the growth of all
students. Evaluative thinking and reflective practice (based
on Australian Professional Standards for Teachers)
improves educator quality and ensures excellence in
learning, teaching and leading.

Purpose:

Schools that excel are inclusive of all stakeholders and
creatively cater for diversity, in order to maintain and
strengthen strong partnerships between school and home.
Engaging with parents helps children achieve their
personal best and increases their personal resources for
success and wellbeing for the future.
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Strategic Direction 1: Active Learners

Purpose

In schools that excel, students are active
participants in their learning. By developing
their personal, social and general
capabilities, students ‘learn how to learn’ in
our rapidly changing world. Through visible
learning and high expectations students
are increasingly engaged, able to
self–reflect and display the mindset to
ensure future wellbeing and success.

Improvement Measures

 • Increase in student self–assessment
across Key Learning Areas.

 • Improvement in Tell Them From Me –
Drivers of student engagement.

 • 100% teaching and learning programs
show Information Communication
Technology (ICT) embedded in more
than one Key Learning Area.

People

Students

Students will learn how to self–assess and
respond to feedback. They will broaden
their use of ICT across the Key Learning
Areas and apply growth mindset to their
learning.

Staff

Teachers will undertake quality
professional learning to deepen their
understanding of the Visible Learning
process. They will embed this in lessons
and provide students with opportunities for
self–reflection.

Teachers will build their capacity to embed
Information Communication Technology
across the curriculum.

Parents/Carers

Parents/Carers will engage with school
initiatives to develop growth mindset and
understanding of the learning across the
curriculum areas (in particular ICT). They
will support their children to become
responsible digital citizens.

Leaders

Leaders will mentor and coach teacher
teams to develop and embed Visible
Learning processes (including
self–assessment) into shared programs
and daily practice.

Leaders (including ICT teacher leaders)
will ensure effective and high quality
professional learning aligned to APST and
support teacher teams to embed ICT into
shared programs and daily practice.

Processes

Visible Learning

Students will actively engage through the
Learning Intentions, Success Criteria,
feedback and reflection process. They will
develop the growth mindset needed for
future wellbeing and success. (APST 1.2.2,
2.1.2,3.1.2, 5.2.2)

Learning across the curriculum

As future focussed learners, students will
build their use of Information
Communication and Technology skills and
personal and social capability to actively
support growth across the Key Learning
Areas. (APST 2.6.2, 3.4.2, 4.5.2)

Evaluation Plan

Tell Them From Me survey– focus on
Drivers of Engagement.

School based survey ICT capability
(student and teachers).

Teaching and Learning program collection
and supervision.

Practices and Products

Practices

Effective, ongoing professional learning in
Visible Learning and growth mindset.

Collaboration in teams to embed Visible
Learning in lessons and develop self
assessments.

Effective, ongoing professional learning for
teachers in ICT pedagogy.

Products

Student work samples  and classrooms will
show Visible Learning processes.

Assessment tasks incorporate student
self–assessment.

Teacher program self–reflections show
increased use of ICT across the Key
Learning Areas.
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Strategic Direction 2: Effective Educators

Purpose

In schools that excel, educators use
evidence to drive effective teaching and
learning and ensure the growth of all
students. Evaluative thinking and reflective
practice (based on Australian Professional
Standards for Teachers) improves educator
quality and ensures excellence in learning,
teaching and leading.

Improvement Measures

 • 85 % students achieve expectation
in Number sense and algebra– additive
and multiplicative strategies according
to the Numeracy progression.

 • 85% students achieve expectation in
Writing– spelling according to the
Literacy progression. 

 • 100% of teaching and learning
programs show data skills and use in
English and Maths.

 • All staff can use the Australian
Professional Standards for Teachers
(APST) to reflect and improve practice.

People

Staff

Students will engage in quality learning
programs and make progress.

Staff

Teachers will undertake quality
professional learning to deepen their
understanding of the Numeracy and
Literacy Progressions, build ICT capacity
and understand the APST.

Teachers will supportively participate in
developing a culture of collaboration and
evaluative thinking.

Parents/Carers

Parents/Carers will support a culture of
teacher collaboration and give feedback as
requested.

Community Partners

Community/local schools will develop
collaborative partnerships.

Leaders

Leaders will ensure effective and high
quality professional learning aligned to
APST.

Leaders will build capacity in data skills
and use for themselves and their teams.

Leaders will mentor and coach teachers in
evaluative thinking and reflective practice
against the APST.

Processes

Effective numeracy pedagogy Teachers
will develop a deep understanding of the
Numeracy Progressions and effectively use
assessment data and quality pedagogy
(including embedding ICT) to ensure
student growth.

School leaders will use a range of evidence
to evaluate numeracy programs and
strengthen consistent school–wide practice.
(APST 1.5.2, 2.5.2, 2.6.2, 3.4.2,
3.6.2,5.4.2)

Effective literacy pedagogy

Teachers will develop a deep
understanding of the Literacy Progressions
and effectively use assessment data and
quality pedagogy (including embedding
ICT) to ensure student growth.

School leaders will use a range of evidence
to evaluate literacy programs and
strengthen consistent school–wide
practice.(APST 1.5.2, 2.5.2, 2.6.2, 3.4.2,
3.6.2,5.4.2)

Effective professional learning culture

Teachers and leaders will collaborate and
reflect on their own practice, using the
APST to ensure quality teaching and
professional growth. (APST 6, 7.4.2)

Evaluation Plan

Regular evaluation of data in stages/team
and as an executive team.

Teacher self–reflection in programs and
professional conversations (based on
APST) during the PDF process.

Practices and Products

Practices

Increase in collaborative planning and
consistent teacher judgement.

Collaboration beyond the school
(community of schools for various
purposes).

Mentoring and coaching of teacher leaders
to build leadership capacity.

Products

Consistent quality English and Maths
assessment for, as and of learning
reflected in assessment frameworks K–6.

Consistent grade/stage teaching and
learning programs with class differentiation
based on data and ICT embedded.

Teachers self–reflect on their programs and
use APST as part of Performance
Development Framework (PDF) and
accreditation process.
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Strategic Direction 3: Engaged Community

Purpose

Schools that excel are inclusive of all
stakeholders and creatively cater for
diversity, in order to maintain and
strengthen strong partnerships between
school and home. Engaging with parents
helps children achieve their personal best
and increases their personal resources for
success and wellbeing for the future.

Improvement Measures

 • Tell Them From Me (TTFM) data shows
growth in parents feeling informed.

 • Increase in parent input/engagement
evident via TTFM surveys and
school–based surveys.

 • 10% increase in parent sessions and
workshops.

People

Students

Students will engage with parents and
teachers in various opportunities and
student leaders will advise on ways to
engage the community.

Staff

Teachers will use expertise to develop a
range of workshops and information
sessions to build a shared understanding of
teaching and learning (APST–7).

Administrative staff will refine processes
and products to ensure they continue to
deliver excellent customer service for the
school community and build integral
connections.

Parents/Carers

Parents/Carers will participate in
engagement opportunities provided by the
school, giving effective formal and informal
feedback. Parents/Carers will support the
translation of materials and advise on ways
to connect.

Community Partners

The Community will support school events
through local business, community users,
connection with enterprise (including
Transurban) and local migrant services.

Leaders

Leaders will identify, initiate and build on
opportunities that engage the community in
student learning and school priorities
(APST 7– HA and Lead).

Processes

The Inclusive project

Teachers and school leaders will
strengthen effective communication with all
parents.

Parent groups, teachers and school
leaders will improve communication and
connection with new families and various
cultural groups within our school.

Parent Engagement sessions and
workshops

Teachers and school leaders will develop
and lead various workshops and sessions
to inform, engage and establish respectful
collaboration with parents.

Evaluation Plan

Annual feedback from school community
via TTFM survey for students, staff and
parents.

School based surveys including
translations used to gather evidence and
input.

Participation numbers and on the spot
feedback collected at the conclusion of
each parent engagement session.

Practices and Products

Practices

Effective use of parents from various
backgrounds as translators and advisors in
ways to connect.

Evaluate ongoing parent input to
strengthen school excellence practices
such as reporting on student progress.

Effective use and growth of teacher and
leader expertise in engaging with our
community. (APST 7.3.2)

Products

Maintain and grow the ways in which we
communicate with parents including
through technology.

Increase in translated materials and
opportunities to increase parent
understanding of school practices and
support inclusion/participation at school
community events.

Improved reporting to parents on student
academic progress and wellbeing.
(APST5.5.2)

Development of new workshops based on
prior successful models and parent
feedback/input. (APST 3.7.2)
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