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School background 2018–2020

School vision statement School context School planning process

Panania North Public School is committed to providing a
vibrant and innovative learning community that meets the
needs of all our students. Through a nurturing environment
that values diversity and engages the school community,
we will inspire our students to become successful,
confident, creative and visible learners.

Panania North Public School has a long and proud history
of public education since being established in 1956.  The
school is situated in the East Hills area and is part of
the Ultimo network of schools. Panania North Public School
has a population of approximately 384 students with 49%
of students from language backgrounds other than English
and 3% from Aboriginal and Torres Strait Islander.

At Panania North we maintain high learning expectations,
teach students to persist through challenges and difficulties
in learning, encourage students' awareness of broader life
opportunities and support students to reach their personal
best. We believe in a strong sense of community and
encourage positive partnerships and active community
participation.

Our 2018 –2020 school plan has three driving strategic
directions.

 • Visible Learning

 • Visible Teaching

 • Wellbeing

The purpose of these directions are:

 • To deliver a rich, personalised and integrated
curriculum where students are engaged in diverse
learning experiences;

 • To develop assessment capable thinkers who lead
their own learning and thrive in a rapidly changing
world;

 • To foster inspired and passionate teachers who
evaluate their impact and have a clear understanding
of what works best for raising student achievement in
literacy and numeracy; and

 • Create an enabling school environment where
students connect, succeed and thrive.

In Term 3, 2017, Panania North participated in external
validation. This process enabled us to evaluate how
successfully our school practices and achievements
aligned to the expectations of the School Excellence
Framework (SEF) and to measure our progress. To
complete this self–assessment, each staff member was
assigned with gathering evidence, analysing and
evaluating an element of the framework. Staff worked
collaboratively to ensure evidence linked with the element
and analysis and evaluation was agreed upon at a whole
school level.

The results of this process indicated that in all domains the
school was sustaining and growing. Our staff then identified
the future directions required to achieve excellence in each
element.

In 2016, Panania North was one of 137 schools in NSW
chosen to be part of the Bump It Up Strategy over the next
4 years.  Bump it Up is a strategy to increase the
percentage of students in the top 2 NAPLAN bands by 8%
by 2019. Although we achieved an increase of over 17 %
by the end of 2017, we are committed increasing our
growth and achieving excellence in literacy and numeracy.

At the end of 2017, Panania North teachers collaborated
with two  local schools to undertake a three–day Visible
Learning Foundation Series with Corwin. As part of the
comprehensive professional learning, the school collected
evidence from staff,  students and community to assess
ourselves on the Visible Learning School Matrix.

Evidence from the school validation, the Visible Learning
Matrix and the Department of Education's Strategic Plan
were the driving force behind our School Plan 2018–2020.

All staff were directly involved in developing our strategic
directions and plan. These were further refined by the
school executive and leadership team and
communicated to our school community  for further
feedback and adjustments.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Visible Learning

STRATEGIC
DIRECTION 2

Visible Teaching

STRATEGIC
DIRECTION 3

Wellbeing

Purpose:

To deliver a rich, personalised and integrated curriculum
where students are engaged in diverse learning
experiences.

To develop assessment capable thinkers who lead their
own learning and thrive in a rapidly changing world.

Purpose:

To foster inspired and passionate teachers who evaluate
their impact and have a clear understanding of what works
best for raising student achievement in literacy and
numeracy.

Purpose:

Create an enabling school environment where students
connect, succeed and thrive.
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Strategic Direction 1: Visible Learning

Purpose

To deliver a rich, personalised and
integrated curriculum where students are
engaged in diverse learning experiences.

To develop assessment capable
thinkers who lead their own learning and
thrive in a rapidly changing world.

Improvement Measures

'Tell Them From Me' student engagement
survey indicates the school is performing
above NSW Government Norms in

 • Intellectual engagement

 • Drivers of Student Engagement

All students are able to articulate what they
are learning and how they will know if they
are successful.

All students articulate, understand and use
our learning process and qualities

People

Students

Develop self reflective learners, who know
the learning intentions and success criteria
of each lesson and their individual learning
goals.

Build students knowledge to use different
learning strategies in the right phases of
learning and the dispositions that students
can call on when faced with an unfamiliar
situation or challenge.

Explicitly teach students to seek, receive,
act on and give feedback.

Staff

Build teacher capacity to use learning
intentions and success criteria, to track
student progress, provide feedback and
assess achievement.

Increase staff knowledge of the learning
process, habits of mind and learner
qualities.

Parents/Carers

Understand the learning process and
learner qualities and use this language to
support their child to work towards their
learning goals.

Leaders

Lead the school community in the
development of the Panania North
Learning Pit and Learner Qualities
and facilitate professional learning on 
developing assessment capable learners.

Processes

Assessment capable
learners: Build students capacity to explain
and understand progress and articulate
where they're at, where they are going and
what their next steps are.

Learning process and learner
dispositions:  Develop a common
language for the effective learner qualities
and process of learning across the school
and reinforce through instruction, feedback,
displays, class talk and lesson planning.

Feedback: Promote visible learners who
confidently and consistently seek, receive,
act on and gives feedback, to bridge and
expand learning.

Curriculum:Provide a
student–centred integrated curriculum,
where all students are engaged in future
focused, inquiry based and technology rich
learning experiences.

Evaluation Plan

 • 'Tell Them from Me' surveys

 • Data from observations and
walkthroughs

 • Visible Learning Matrix Survey

 • School Excellence Framework Survey

Practices and Products

Practices

Students set personal goals, articulate what
they are learning and know what their next
learning steps are. Students
use self–regulation strategies when
assessing their own work, they ask
questions and actively seek feedback.
(ECP)

Teachers make learning explicit by
collaboratively planning lessons with
students that use student exemplar work,
learning intentions, success criteria and
learning progressions. Feedback will focus
on improving tasks, processes and
self–regulation. (ECP)

Communication processes
between parents, students and staff
foster a shared understanding of what
students are achieving, where they need to
go next to progress and how they will know
when their learning goal is achieved. (R)

Products

All members of our Panania North
community articulate, understand and/or
use our learning processes and qualities
to promote a culture of high expectations.
(LC)

A student centred learning environment is
established where each student is engaged
in technology rich and enquiry based
learning experiences. (C)
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Strategic Direction 2: Visible Teaching

Purpose

To foster inspired and passionate teachers
who evaluate their impact and have a clear
understanding of what works best for
raising student achievement in literacy and
numeracy.

Improvement Measures

Increased proportion of students in the top
two bands for reading.

Students achieve higher than expected
growth on internal school progress and
achievement data in literacy.

Increased proportion of students in the top
two bands for numeracy.

Students achieve higher than expected
growth on internal school progress and
achievement data in numeracy.

People

Students

Students receive clear instruction on what
is expected of them and what they need to
learn from tasks. They are given time to
engage with the learning process, ask
questions and get clear feedback.

Staff

Teachers engage in professionalised
collaboration that explicitly aims to improve
teacher practices and student outcomes.

Teachers have a deep knowledge and
understanding of English and mathematics
curriculum and NSW literacy and numeracy
progressions.

Professional development in feedback and
formative assessment strategies to guide
future instruction and the provision of
teacher to student feedback. 

Parents/Carers

Parents regularly support literacy and
numeracy learning in the classroom and at
home.

Leaders

Support teachers' professional learning,
take a central role in collaborative networks
and work to identify the strengths and
weaknesses of teaching.

Refine communication channels to ensure
the school provides regular information
about literacy and numeracy learning and
how parents can support learning at home .

Processes

Literacy: Design and implement consistent
school–wide pedagogical practices that
reflect contemporary research and ongoing
data analysis from a range of reliable
sources. A culture of high expectations will
be fostered through high quality learning
and teaching programs effectively meeting
the needs of diverse learners.

Numeracy: School–wide programs and
scopes of learning reflect innovative ‘next
practice’ strategies and are effectively
resourced. A focus on differentiated
learning will be utilised to enhance learning
outcomes for all students, achieved through
collaboration, learning partnerships and
data.

Evaluation Plan

 • Review and analysis of NAPLAN and
PLAN data

 • Internal assessments and data effect
size

 • Tell Them From Me surveys

 • Walkthroughs and observations

Practices and Products

Practices

Organisational structures allow staff to
collaboratively review student performance,
plan for improvement and reflect on
instructional strategies. (C) (LD) (EL)

Students and teachers regularly provide
feedback on teaching and learning.
(C)(ECP)

Teachers explicity teach literacy and
numeracy to students at all levels of
achievement. (ECP) (PL)

Summative and formative assessment
practices are an integral component of daily
classroom instruction. (A) (DS&U)

Parents become informed participants
which support student learning. (R) (LC)

Products

Whole school assessment and systematic
data evaluation practices ensure consistent
benchmarks are met and students'
progression is consistently monitored and
analysed. (DS&U) (A)

Whole school literacy and numeracy
planning incorporating school and
classroom literacy/numeracy key learning,
teaching and assessment strategies. (ECP)
(C)
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Strategic Direction 3: Wellbeing

Purpose

Create an enabling school environment
where students connect, succeed and
thrive.

Improvement Measures

PBL SET reflects consistency in practice
across the school.

The school is excelling in 'Wellbeing' and
'Classroom Management' on the School
Excellence Framework.

People

Students

Students learn the competencies and skills
they need to build resilience and effectively
manage their emotions, behaviour and
relationships with others.

Students have responsibility to be active
learners who exercise self–regulation
appropriate to their age and level of
understanding.

Staff

Staff enable success by personalising
student learning and supporting students to
achieve.

Leaders

Leaders ensure there is a comprehensive
and integrated strategy in place to support
the cognitive, emotional, social, physical,
and spiritual wellbeing of students in a
context of quality teaching and learning.

Parents/Carers

Parents and caregivers play an important
role in working with the school to develop
their child’s understandings, skills and
character.

Processes

Wellbeing: Whole school approaches to
physical health and fitness, social skills,
empathy and resilience, peer support and
mentoring, student leadership and
community engagement contribute to the
growth of individual and collective
wellbeing.

Diversity: Teaching and learning occurs in
environments that celebrate difference and
diversity and recognise, respect and
respond to identity and cultural
background.

Learning Support: Students with identified
learning needs benefit from personalised
learning and support where adjustments to
the learning environment are made and
documented as required.  

PBL: Comprehensive and inclusive
systems create an environment with clearly
defined behavioural expectations.

Evaluation Plan

SENTRAL data

PBL SET survey data

TTFM survey data

Practices and Products

Practices

Positive and respectful relationships across
the school community underpin a
productive learning environment and
support students’ development of strong
identities as learners. (W) (LC)

All classrooms and other learning
environments are well managed within a
consistent, school–wide approach. (W)
(ECP)

Students are provided with opportunities to
participate in and benefit from a wide range
of activities to promote wellbeing. (W) (C)

Products

The school has implemented evidence
based change to whole school practices,
resulting in measurable improvements in
wellbeing and engagement to support
learning. (W)

Students, teachers and staff, and members
of the wider school community have a
shared understanding of the behaviours,
attitudes and expectations that enhance
wellbeing and lead to improved student
outcomes. (LC) (W) (R)
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