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School background 2018–2020

School vision statement School context School planning process

In order to become active, informed global citizens,
members of the Guildford West Public School community
will:

 • Work Collaboratively

 • Think Critically

 • Communicate Clearly

 • Embrace Culture

 • Develop Creativity

 • Utilise Connectivity

Guildford West Public School has a current student
enrolment of 405. This includes 79% of students from a
Language Background Other Than English.  45% of our
students come from an Arabic speaking background, 8.4%
from a Farsi/Dari background, 5.1% come from a Pacific
Islander background, 4.6% from a Turkish speaking
background and 15.7% from other language backgrounds,
including  Mandarin, Hindi and Tagalog. Our school
population also includes a relatively small number of 7
indigenous students. Our student mobility rate has
continued to increase over the last few years.

Our school has a Multi–categorical Support Unit with 4
classes. One AP, 2 permanent teachers and 4 permanent
SLSOs work within the unit at Guildford West. The school
also has a strong integration program for students with
special needs and there are currently 4 SLSOs employed
in various capacities.

Our school is PBL school, implementing the four core
values of being, “On Track”. A school expectations matrix
was developed and communicated to the school
community. Teachers have developed and teach lessons
to our students to ensure that expectations are understood.
A consistency matrix has also been developed and is
implemented alongside the student matrix.

As an Early Action for Success school, Instructional
Leaders have been appointed and additional resources
have been allocated that enable the school to provide
tiered interventions that focus on literacy and numeracy
outcomes for all student in Kindergarten to Year 3.

During 2017 staff, students and parents were consulted in
a variety of ways to gather information to help guide and
set our school’s strategic directions. These processes
included:

 • Tell Them from Me survey for all staff in the area of
Quality Teaching

 • Staff survey and evaluations of school practices and
program.   

 • Student focus Groups.

 • 360o Reflection tool surveying parents, community
and providers.

The staff worked collaboratively to develop a new school
vision and parents were consulted for their thoughts and
suggestions.

Staff collaborated to identify the imperatives for our future
planning. The school leadership team then wrote the
practices, products, people and processes document.  The
document was then taken to staff and parents for further
development and consultation.

Some of our findings have shown that:

 • 4% of our students attend preschool prior to enrolling
in Kindergarten.

 • According to our Best Start results 94% of all
Kindergarten students are placed at level 0.

In NAPLAN 44% of Year 5 Students made the expected
growth in Reading. 53% of Year 5 Students made the
expected growth in Writing and 46% of Year 5 Students
made the expected growth in Numeracy. 
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality

STRATEGIC
DIRECTION 2

Innovation

STRATEGIC
DIRECTION 3
Engagement

Purpose:

To create a responsive, evidence–based and dynamic
learning culture where, as a community we are critical
and creative thinkers who have a strong sense of
control over our learning in order to meet the diverse
needs of our students, staff and community.

This is about shifting the responsibility for learning to the
student, and developing a sense of accountability for
lifelong learning. It includes demonstrating how one
governs oneself in matters of finance, ethical and moral
boundaries, personal health and fitness, and all
relationships.

Purpose:

To create a high quality learning environment through
the application of ‘The 6 Cs’ (collaboration, culture,
creativity, communication, connectivity, critical
thinking).

This is a demonstration of common–sense values, and an
appreciation for the beauty and majesty that surrounds us
every day. It encourages us to explore how to make use of
Earth’s resources, and to take responsibility and actions on
personal, local, regional, national, and international levels.

Purpose:

To create a stimulating and flourishing school
community, supported by a positive collaborative
culture.

We are all global citizens today. Global Citizenship involves
recognizing and respecting how 21st–century technology
and digital media have eliminated boundaries between
citizens of the world, enabling dialogue, communication,
collaboration, and debate across all levels of our society
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Strategic Direction 1: Quality

Purpose

To create a responsive, evidence–based
and dynamic learning culture where, as
a community we are critical and creative
thinkers who have a strong sense of
control over our learning in order to
meet the diverse needs of our students,
staff and community.

This is about shifting the responsibility for
learning to the student, and developing a
sense of accountability for lifelong learning.
It includes demonstrating how one governs
oneself in matters of finance, ethical and
moral boundaries, personal health and
fitness, and all relationships.

Improvement Measures

100% of programs include differentiation,
learning intentions, assessment and future
directions.

At least 80% of students to achieve
expected growth in numeracy and literacy.

Increase the percentage of school run
professional development sessions that are
differentiated for individual teacher
knowledge/experience.

People

Students

Demonstrate critical and creative thinking
skills across all areas of learning and
school life. Become self
regulated,motivated and reflective learners
with a growth mindset.

Staff

Consistently use a “growth mindset”
approach in  a culture of reflective,
collaborative practice including
differentiating their teaching to meet
students’ learning needs by providing “point
of need” literacy and numeracy intervention
for every student. All staff enable students
to articulate, set and achieve their learning
goals.

Leaders

Adopt a coordinated approach to quality
instruction, responsive practice and
professional learning. They will lead by
example and support all teachers through
their learning journeys.

Parents/Carers

Demonstrate an understanding of and trust
in the school’s educational philosophy and
goals for every student and support
students with creative and critical thinking
skills.

Community Partners

Make valued contributions to the school
and feel a sense of belonging within the
school culture.

Processes

Quality Instruction

High quality, cross–curricular instruction
that is data driven and evidence–based is
delivered through explicit teaching
strategies and specific and timely feedback
in order to support, extend and enrich
learning outcomes for every student in
every classroom.

Responsive Practice

Implement authentic formative assessment
in all KLAs that shapes instruction to
respond to the needs of every student
within the classroom. Student goals and
interventions, using the EAfS three tiered
approach, will be created in response to the
assessment data collected in order to
achieve and monitor student growth.

Professional Learning

Draw on research to develop and
implement targeted and responsive
professional learning to support teachers in
creating quality, innovative and engaging
learning environments.

Evaluation Plan

 • Teaching and Learning programs
analysed and evaluated

 • Classroom observations

 • Student evaluation of learning

 • Pre and post survey data (students,staff
and parents)

 • PLAN 2

 • IEPs

Practices and Products

Practices

All teachers embed formative assessment
practices into their daily classroom
instruction.

Teachers use assessment driven data to
inform and differentiate their teaching and
learning.

Teachers create authentic individualised
learning goals in response to regular
formative assessment and share them with
the student.

Teachers apply a variety of
evidence–based instructional practices
including modelled, guided and
independent processes.

Student confidently and independently
apply the skills that have been taught in
literacy and numeracy.

Professional learning processes are
targeted to individual teachers goals and
school initiatives.

It is a school–wide responsibility to deliver
quality mentorship of colleagues in the
delivery of innovative professional learning.

Products

Programs show student
differentiation,learning intentions,
assessment and future directions
measured by program reviews and student

All K–2 teachers are trained in L3 and 3–6
quality literacy structures (Daily 5).
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Strategic Direction 1: Quality

Processes

 • PDPs

 • Whole school meeting agendas

 • The Professional Teaching Standards;
Leadership Profiles

 • ad the use of AITSL on PL

 • Staff surveys on PL requirements

Practices and Products

All students will articulate and demonstrate
ownership over their individualised learning
goals measured by student interviews and
progress data on the progressions.

Develop a culture that provides
opportunities for all staff to access research
based PL, both internally and externally for
teachers to meet their goals at point of
need aligned with the Professional
Standards and/or Leadership Profiles.
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Strategic Direction 2: Innovation

Purpose

To create a high quality learning
environment through the application of
‘The 6 Cs’ (collaboration, culture,
creativity, communication, connectivity,
critical thinking).

This is a demonstration of common–sense
values, and an appreciation for the beauty
and majesty that surrounds us every day. It
encourages us to explore how to make use
of Earth’s resources, and to take
responsibility and actions on personal,
local, regional, national, and international
levels.

Improvement Measures

 • All teaching and learning programs
incorporate essential fluencies

 • All students are able to work within the
phases and fluencies to become agents
of change. 

 • Stage 3 students will express their
understanding of global issues facing
their generation

People

Students

Engage in activities to develop their skills in
becoming global citizens and
self–motivated learners

Staff

Challenge students to find joy in learning
and build skills to contribute to the world
around them

Parents/Carers

Recognise and understand the importance
of innovative learning practices

Leaders

Model and embrace innovative practices
and inspire others

Community Partners

External agencies will work with the school
to validate real life purpose and audience

Processes

The S.E.A.T Project 

This program empowers students to make
a valuable contribution to their community.
Students work collaboratively to investigate
problems facing their society through
inquiry based learning tasks. Students will
design, create and sell a seat with the
proceeds going to a charity

STEM/STEAM 

Implemented school–wide, with students,
staff and the school community developing
a deep knowledge and understanding of
this practice. STEM/STEAM projects are
underpinned within teaching and learning
programs by the global digital fluencies

The Global Digital Fluencies Project 

Empowers students to become life–long
learners and creators of a bright future. The
Essential Fluencies of innovative learning
will be implemented to allow students to
develop the skills to succeed, today and in
future endeavours 

Evaluation Plan

 • Teaching and Learning programs
analysed/evaluated

 • Classroom observations

 • Evaluation of stage–based projects
(staff)

 • Student evaluation of learning
(differentiated: video, written, poster,
visual, oral)

 • Pre and post survey data (students,

Practices and Products

Practices

 • Students are critical and creative
thinkers who can work collaboratively
and who are equipped to be powerful
contributors to the ethical and
sustainable needs to future society and
to the world in which they live.

 • Teachers are equipped with a strong
understanding of STEM/STEAM and
essential fluencies in order to create
meaningful, authentic learning
experiences for students to develop
their skills in inquiry–based learning
projects.

 • Teachers create high quality teaching
and learning programs which provide
opportunities for students to think
critically and creatively, collaborate with
others in order to develop real–life
problem solving skills.

Products

 • Student centred learning environment
promotes and supports students to
continually demonstrate knowledge and
implementation of 6Cs to be
contributors to the ethical and
sustainable needs of the world around
them
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Strategic Direction 2: Innovation

Processes

staff and parents)

Practices and Products

 • Staff assist students to see their
potential to become as agents of
change by supporting and creating
opportunities for students to explore
social, cultural and environmental
issues through inquiry–based learning.

 • The essential fluencies will direct the
sequence of learning and syllabus key
learning areas will be integrated to
incorporate the relevant content to
transform learning into a process of
investigation and using the acquired
knowledge to implement action.
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Strategic Direction 3: Engagement

Purpose

To create a stimulating and flourishing
school community, supported by a
positive collaborative culture.

We are all global citizens today. Global
Citizenship involves recognizing and
respecting how 21st–century technology
and digital media have eliminated
boundaries between citizens of the world,
enabling dialogue, communication,
collaboration, and debate across all levels
of our society

Improvement Measures

80% of parents/carers have engaged and
indicated satisfaction with school–home
communication platforms

85% of students attending On Track
Reward Day and less than 5% of students
appearing on suspension register

Management practices and processes are
responsive to school community feedback.
There is a whole school approach to
improving service delivery and customer
(parent and/or student) experience (SEF
v2)

People

Students

Engage in meaningful, high quality learning
experiences which promotes lifelong
learning

Staff

Implement wellbeing initiatives and foster
positive relationships with students and
community

Parents/Carers

Connect respectfully and proactively
through the communication strategy and
personal involvement

Leaders

Foster a school culture of inclusion and
engagement with all members of the school
community

Community Partners

Tailor programs/services offered to meet
the identified needs of the school and
targeted individuals

Processes

Community Action Team

A mutually supportive and authentic
partnership between school and home will
facilitate the fusion of school directions and
community aspirations.

We will embrace the culture and identity of
our diverse community through a team
which is representative of the school
population.

Student Wellbeing

Through quality classroom practice
fostering positive relationships,
underpinned by our PBL framework and
partnerships with parents, the wider
community and external agencies we will
actively implement the wellbeing framework
to ensure that our students connect,
succeed and thrive

Communication strategy

Through a streamlined, clear and definitive
communication processes, all members of
the school community will feel informed,
connected and empowered leading to
enhanced efficacy across all strategic
directions

Evaluation Plan

 • Student/parent/staff surveys and/or
focus groups on wellbeing, culture and
communication

 • Comparative data on the frequency and
intensity of positive and negative

Practices and Products

Practices

Teachers deliver PBL lessons and apply a
shared understanding of quality classroom
practice 

CAT regularly facilitate school events and
promote inclusion in programs and school
decision making

Students participate in a range of
school/external agency initiatives promoting
positive wellbeing

Strategic use of technological platforms to
enhance communication within and
between school and home

Products

Students are consistently safe, respectful,
responsible, active learners

Parents and community feel supported and
actively engage in regular community
projects and events

Social and emotional needs of our students
are supported through purposeful wellbeing
programs

Members of school community feel
informed and  empowered by effective
communication
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Strategic Direction 3: Engagement

Processes

incidents 

 • PBL data analysis eg. SET, Awards;
Observation records of positive to
negative interactions

 • Pre and post student attendance data

 • Program evaluations eg. Life Skills, The
Song Room, Youth off the Streets

 • Parent/Community member attendance
data at school events

 • Communication data eg. Sentral Parent
Portal and Wellbeing Communication  

 • Seesaw analysis of evidence quality,
parent responses, % increase in parent
and teacher engagement
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