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School background 2018–2020

School vision statement School context School planning process

Richmond Public School is  committed to delivering high
quality teaching and learning programmes which  provide
21st Century learners the opportunity to reach their
full  potential. Our school culture promotes student
engagement, active  citizenship, resilience, self–esteem
and students who are supported in their strive  for
excellence.

Richmond Public School is a  semi–rural environment with
students representing a wide range of  social–economic
backgrounds.  Richmond  is a school with approximately
364 students. The school has 14 classes which  includes
two Opportunity Classes. (OC) The school caters for a wide
range of  needs and learning abilities. Most classes are
formed into Stage groups to  maximise student learning.

Richmond Public School is a  Positive Behaviour for
Learning (PBL) ‘School of Excellence’ promoting
strong  wellbeing programmes that highlight the positive
behaviour of students within  the school. Our school
promotes Safety, Respect, Good Learners
and  Environmentally Friendly members of the school
community. The school opens  its doors to the community
through regular events and ceremonies that  highlight and
encourage the positive and outstanding achievements of
the  students and the wider community.

Students are encouraged to  participate in extra curricula
programmes covering the areas of: academia,  the arts,
social, sporting and student leadership to equip them with
the  knowledge and skills to meet the challenges of a
modern and technological  society.

Richmond Public School’s  planning process began with a
reflection and evaluation of where we are as a  proud
educational provider in the Hawkesbury region. The staff
brought  together the school directions and reviewed the
needs of the  school with the School Vision in mind to
identify the three key Strategic  Directions that we believed
encompassed the teaching and learning, wellbeing  and
participation of the whole school community; in doing so
making sure that  all stakeholders were addressed and
catered for within the process.

During staff meetings,  committee meetings and staff
development afternoons, all members of the staff  were
involved in the development of the each part of the school’s
Strategic  Directions giving every member a voice in the
direction the school is taking.

The 2018–2020 School Plan was then compiled and
presented to the staff for final approval/agreement. This
was then published and provided to all  community
members, staff, committee leaders and executive.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Teaching & Learning

STRATEGIC
DIRECTION 2

Student & Staff Wellbeing

STRATEGIC
DIRECTION 3

Community Participation &
Engagement

Purpose:

To embed evidence based pedagogy and future focussed
practices throughout the learning environments in the
school.  

Purpose:

To foster a safe, nurturing and supportive environment
where all staff and students can develop socially,
emotionally and intellectually. 

Purpose:

To encourage and promote participation, recognition
and reflection between students, staff, parents, carers and
the wider community.
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Strategic Direction 1: Quality Teaching & Learning

Purpose

To embed evidence based pedagogy and
future focussed practices throughout the
learning environments in the school.  

Improvement Measures

All learning environments clearly define
visible learning  and display expected
learning intentions/goals in classrooms.

Student data reflects all students achieving
expected one year's growth in literacy and
numeracy, per year,  regardless of their
starting points, across all learning areas.

NAPLAN and school based data reflect >
50% of Year 3 and 5 students in the top 2
bands.

All staff use data of student movement
through learning progressions, to inform
their teaching practice and differentiate
learning with evidence of effective use of
assessment tools. 

People

Students

Students will have opportunities to show
their understanding of what they are
learning by using the language of learning
intentions and learning goals.

Students will be given opportunities to take
responsibility for their learning and will
effectively engage with teaching and
learning programs that are meaningful and
differentiated to meet their needs.

Staff

Staff will have opportunities to be engaged
with professional learning sessions that
target teaching and learning practices,
 lesson delivery and teaching and learning
programs ensuring learning
intentions/goals are effectively utilised.

Leaders

Leaders will be given opportunities and
time to engage in external research,
professional reading and extended
professional learning.

Leaders will be given opportunities to
promote and model effective evidence
based practice. and coordinate and deliver
professional learning for teachers.

Parents/Carers

Parents will be given opportunities to use
the language of visible learning strategies
and develop individual goals with their
child.

Parents provide opportunities to explore
critical and creative thinking, for their child.

Processes

Development, implementation
and evaluation of visible learning
strategies, including feedback and learning
progressions.

Executive team to utilise QTSS time to
provide ongoing support and mentoring.

Teachers use open ended questioning,
problems and scenarios in the classrooms
to elicit and increase student's
communication, creativity, collaboration
and critical thinking skills.

Teachers demonstrate a sophisticated
understanding and use of student
assessment data to make judgements
about differenciated teaching and learning.

Evaluation Plan

Monitoring of:

Monitoring and evaluation of teaching and
learning programs

School based data

NAPLAN data

Sentral Learning Progressions data

QTSS/Mentoring observations

Cyclical review of teacher Performance and
Development Plans (PDP)

Practices and Products

Practices

Students and parents use the language of
learning intentions/goals within the
classroom and at home, to communicate
their understanding of their learning.

100% of teachers are using the language
of learning intentions/goals in their
programming and teaching of every lesson.

Assessment strategies and feedback are
utilised by all teachers to drive instruction
and differentiate learning.

Students  have a personal understanding
of how they learn through critical thinking,
communication, collaboration and
creativity.

Learning progressions data is utilised to
inform teaching practice and provide
differentiated learning environments that
engage the students.

Products

Teaching and learning programs reflect
differentiation that maximises meaningful
student learning outcomes.

All students are able to accurately reflect
on their own social and academic progress
and demonstrate responsibility for their
learning.
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Strategic Direction 2: Student & Staff Wellbeing

Purpose

To foster a safe, nurturing and supportive
environment where all staff and students
can develop socially, emotionally and
intellectually. 

Improvement Measures

 • Individual Learning / Behaviour Plans
for students with identified needs are
implemented and written in consultation
with students and parents.

 • Professional Learning (PL) Teacher
Identifies hours for Accreditation
Maintenance is evident across all
teaching staff.

 • Leadership opportunities are provided
for staff seeking to build their capacity.

 • Positive Behaviour for Learning (PBL)
Data < 4% of student population in
the intensive prevention target group.

People

Students

Students show commitment to current
wellbeing programs so they can
successfully contribute to the school.

Students have opportunities to develop
their understanding of the school
expectations and their responsibilities.

Staff

Staff will engage with professional learning 
on the Wellbeing Framework and the
accreditation process and how these link to
bring about improved pedagogy and
student learning.

Professionally develop staff in confidently
and accurately interpreting data on student
learning and wellbeing.  

Leaders

Aspiring and current leaders are given
opportunities to lead and manage key
projects and build capacity linked to
Professional Development Plans
and Professional Teaching Standards. 

Leaders are provided with opportunities to
develop Registered Courses on MyPL and
lead courses for teachers.

Parents/Carers

Parents/carers are given greater
opportunities to be informed and better
equipped to become active participants in
their children’s learning, adjustments and
accomplishments. 

Processes

Design, implement and evaluate a
recording and tracking system for
cumulative Voyager medals.

Documentation is developed to include
parent/teacher acknowledgement of
adjustments.

Documentation is developed collaboratively
to reflect on Professional Learning (PL) for
Teacher Identifies Hours for maintenance
Teacher Accreditation.

Development, implementation and
evaluation of the Intensive Play
Program that incorporates social skills.  

Implementation and analysis of 'Tell Them
From Me' surveys to guide decision
making.

Expand leadership opportunities for staff to
include team, curriculum, extra–curricular
and relieving executive positions.

Evaluation Plan

Monitoring of:

 • Student and Staff Wellbeing Team and
staff meeting minutes

 • Sentral Modules are actively used by all
staff in Student Profiles

 • Individual Learning and Behaviour
Plans and detention data

 • Sentral data (including Orbit,
Touchdown and Voyager Medals)

 • 'Tell Them From Me' survey analysis

Practices and Products

Practices

High levels of collaboration exist between
the school, families and key agencies to
personalise support for all students.

All staff consistently take responsibility for
their own professional learning.

All staff accurately enter and interpret data
to contribute to cumulative student award
systems that recognise student
achievement.

Products

The school has aligned staff processes and
school systems for collecting, recording,
analysing and reporting award data on
student performance.

Recognition and celebration of student
achievement in all curriculum areas of the
school contributes to student wellbeing. 

Exemplary student learning and
participation is acknowledged through the
accumulation and presentation of Diamond
Voyager Medals.

Targeted students are supported and
demonstrate acceptable social interactions
with peers and teachers.

Roles and responsibilities are available to
build capacity for staff seeking leadership
opportunities, throughout all areas of
school.

Parents/Carers and community partners 
engage in meetings and workshops to
support whole school well–being structures
and individual student adjustments.
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Strategic Direction 3: Community Participation & Engagement

Purpose

To encourage and promote participation,
recognition and reflection between
students, staff, parents, carers and the
wider community.

Improvement Measures

Quality communications with families. 

Evaluation of 'Tell Them From Me' surveys.

Orientations satisfaction and feedback.

Increased parental attendance at school
based information sessions, student
celebration days and community events.

People

Students

Students are given opportunities to attend
school with a positive attitude and be ready
to engage in their learning and accept
responsibility for their own behaviour.

Students will create occasions to share and
celebrate successes and challenges with
their families.

Staff

Staff have opportunities to reflect their
professionalism and speak positively about
our school. They have opportunities to build
and maintain strong relationships with the
community and effectively communicate
with all stakeholders, with an emphasis on
improving student learning and promote
high expectations.

Parents/Carers

Parents are given opportunities to be
involved in a variety of school activities.
They know and support the Positive
Behaviour for Learning (PBL) 
expectations. Parents are provided
with regular opportunities to be informed of
how their child learns and the most
effective ways to support their child at
home.

Community Partners

Community organisations are given
opportunities to work in partnership with the
school to support and develop programs
and initiatives that benefit students, staff
and parents.

Processes

Develop, implement and review parent
forums on specific aspects of the school for
consultation and evaluation.

Increase communication and access to
community agencies, support networks,
families, local media and businesses.

Develop and implement parent/carer
training and engagement sessions on
literacy and numeracy.

Communicate with all stakeholders to build
strong partnerships and promote inclusivity
for the three levels of families (regular
visitors, invited visitors and those working
full time or unable to attend in school
hours).

Comprehensive student and parent/carer
orientation programs to support successful
transitions to

Implementation and analysis of 'Tell Them
From Me' surveys to guide decision
making.

Evaluation Plan

Implementation of School Excellence
Framework.

Student performances within the school
and the wider community, showcasing their
skills in Creative Arts & Sports.

'Tell Them From Me' survey analysis.

Regular meetings to monitor and evaluate
progress towards milestones. Data is
collected by the executive team to be
evaluated against benchmarks.

Practices and Products

Practices

Collaborative feedback and reflective
practices are used effectively to promote
and generate effective learning and
innovation.

Technology supports clear and
frequent communication to further inform
parents and community members.

Parents have access to an array of
communication technologies and are using
these technologies to communicate with
the school for a variety of reasons.

Products

High quality and easily accessed
communication is utilised within and
between the community and the school.

Parents and carers confidently support the
learning of their child at home,
strengthening the links and commitment
between home and the school.

High levels of participation and celebration
between community and school reflect
positive connectedness.
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