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School background 2018–2020

School vision statement School context School planning process

Umina Beach Public School is committed to developing
every child to be the best they can be academically,
socially, emotionally and ethically through active
participation in their learning. Students will leave the school
with strong foundations for life long learning and respectful,
responsible citizenship in an ever changing society.

Umina Beach Public School is a large, comprehensive K–6
public school with a current population of 770 students. The
30 mainstream classes were organised in mixed ability
groups. Aboriginal and Torres Strait Islander students
make up 6.5% of the school population. Our students come
from a range of socio–economic backgrounds and parents
are supportive of the school and its endeavours. The
socio–economic makeup of the student population is
diverse with approximately 35 nationalities represented
within the school. Students are supported by classroom
teachers, four Assistant Principals, two Deputy Principals, a
Principal,  office staff and School learning Support Officers
(SLSO). The school receives socio–economic and
Aboriginal funding through the School Based Resource
Allocation (SBRA). In partnership with School Council,
funds are monitored and distributed to programs across the
school. The experienced staff are committed and support a
range of extra curricula activities including comedy club,
bands, choirs, dance groups, a school parliament, recorder
group and numerous sporting team representation at zone
and regional levels. The Learning Support Team has been
recognised as a model of best practice and capably
supports the needs of our students through regular weekly
meetings, referrals to other agencies and provision of
School Learning Support Officers to ensure participation of
all students in all curriculum activities. The school is a
participant in the Positive Behaviour for Learning (PBL)
program, with a focus on social and emotional wellbeing.
The school has an effective School Council and a
hardworking P & C who donate in excess of $20,000 to the
school each year. The school is an active member of the
Brisbane Water Learning Community and the Koorana
AECG and values the consultative partnerships that exist.

School staff provided feedback on 2015–2017 directions
and provided a scope of future directions for the school.
The executive discussed the compiled data and used the
School Excellence Framework to develop a vision of future
directions for learning and development of school plan. 
Parents, students and staff took part in several surveys and
forum discussions to gather data and compile common
goals and initiatives of stakeholders.

To triangulate survey data interviews were conducted with
staff, students and parents in Term 4. Analysis was
undertaken of school based assessment data and the
results of National Testing (NAPLAN).

The teaching staff participated in NAPLAN analysis
workshops and contributed processes that would enhance
the performance of students.

Three target teams operate across the school in the areas
of Literacy, Numeracy and Student Engagement. These
teams delved deeper into the data and produced school
improvement plans which have been incorporated into this
plan.

The School Plan is endorsed by School Council and was
taken to P & C.

The School Council also endorses the school budget which
includes all wages and costs required to operate the
school.

As a result of consultation the three strategic directions for
2018–2020 are Excellence, Equity and Engagement.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence

STRATEGIC
DIRECTION 2

Equity

STRATEGIC
DIRECTION 3
Engagement

Purpose:

To promote lifelong learning for all underpinned by a deep
understanding of teaching and learning through a
collaborative, critical and creative lens.

Purpose:

To provide equal opportunities for staff and students to
succeed in becoming active participants in their individual
learning and development. The school community
acknowledges diversity, individuality and cultural
contributions of all stakeholders.

‘Fairness does not mean everyone gets the same. Fairness
means everyone gets what they need’ – Rick Riordan

Purpose:

To enhance strong partnerships in the school community
and strengthen a culture of lifelong learning and
engagement within the educational landscape of Future
Focused Learning.
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Strategic Direction 1: Excellence

Purpose

To promote lifelong learning for all
underpinned by a deep understanding of
teaching and learning through a
collaborative, critical and creative lens.

Improvement Measures

Value added student data K–6 continues to
show growth for all students.

Increase the percentage of students in
Years 3,5,and 7 in the top 2 bands in
reading and numeracy by 10%, from the
2015–2017 baseline  in line with the
Premier's priority

Year 3 Reading 43%, Numeracy 37%

Year 5 Reading 37%, Numeracy 28%

Year 7 Reading 31%, Numeracy 26%

Increase the percentage of Aboriginal
students in Years 3,5,and 7 in the top 2
bands in reading and numeracy by 35%,
from the 2015–2017 baseline  in line with
the state priority.

Year 3 Reading 20%, Numeracy 7%

Year 5 Reading 23%, Numeracy 17%

Year 7 Reading 9%, Numeracy 3%

People

Students

Build skills of students to understand
learning intentions and their impact on
future directions and their individual
learning pathway. Students can interpret 
feedback and its’ significance and benefit
for learning.

Staff

Understand the need to develop deeper
curriculum knowledge and pedagogy,
including future focused pedagogy, critical
and creative thinking and effective
feedback.  

Leaders

The school executive values the use of  a
coordinated approach to monitoring
students progress in literacy and
numeracy.  

Parents/Carers

Parents value effective feedback for
student improvement and recognise the
importance of strong home–school
partnerships.

Community Partners

Understand the importance of working
collaboratively with the school, family and
students  for the betterment of student
outcomes.

Processes

Curriculum Implementation

Professional learning centered around
effective pedagogical practices, based on
research and evidence based theory,
focuses on quality teaching, creative and
critical thinking skills and high expectations
in literacy and numeracy.

Assessment/ Data/ Feedback

Assessment, research and data analysis
informs teacher programming and lesson
delivery.

Teacher Quality

Implement principles of evaluative thinking
and continuous monitoring of teaching
practice.

Evaluation Plan

Teaching Programs

NAPLAN

Data Tracking Systems

PDPs

Assessment schedules

Practices and Products

Practices

Collaborative discussion occurs so that
teaching and learning programs are
dynamic, showing evidence of revisions
and consistent and reliable student
assessment.

Teachers use systematic and reliable
assessment information to evaluate student
learning over time and implement changes
in teaching that lead to measurable
improvement.

Products

Quality teaching and learning is evident in
all settings with a focus on developing the
whole student through high expectations.

Consistent data tracking system developed
and utilised by all staff to inform teaching
programs and use assessment as, of and
for learning.

The school has a high performing teaching
staff, whose capacities are continually built
to ensure every student experiences high
quality teaching.
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Strategic Direction 2: Equity

Purpose

To provide equal opportunities for staff and
students to succeed in becoming active
participants in their individual learning and
development. The school community
acknowledges diversity, individuality and
cultural contributions of all stakeholders.

‘Fairness does not mean everyone gets the
same. Fairness means everyone gets what
they need’ – Rick Riordan

Improvement Measures

Increase 'Inclusive School' aspects of Tell
Them From Me (TTFM) survey to match
state average in areas of:

IEPs for students with special needs (7.9 –
2017 baseline data)

Assisting low performing students plan for
their learning (6.8 – 2017 baseline data)

Increase Aboriginal students reflection "I
feel good about my culture" aspect from
46% strongly agree (TTFM 2017) to over
50%.

Increase 'Teachers understand culture'
aspect of TTFM survey from 37%  strongly
agree (TTFM 2017) to over 50%.

People

Students

Build skills in their ability to identify their
learning needs in consultation with
teachers and parents.

Staff

Value individualised learning pathways for
all students, regardless of circumstance
and ability level.

Leaders

Build skills and understanding that data
informed practice can shape individualised
learning pathways and ensure a culture of
equitable access to learning for all. 

Parents/Carers

Acknowledge the role and shared
responsibility in information sharing to
benefit students’ individualised learning.

Understand and appreciate diversity.

Community Partners

Develop an enhanced understanding of the
need to ensure equity of access to learning
for all students.

Processes

Differentiation  and Individualised
learning

Implementation and review of
Individualised learning plans is reflected in
differentiated programs that cater for
students social, emotional, academic and
cultural development.

Diversity

Multiculturalism and Aboriginal culture is
reflected in programs and opportunities for
students. 

Active participation by wider community in
events that celebrate difference/ diversity.

Evaluation Plan

Surveys (TTFM, Google)

Teaching & Learning Programs

NCCD Data

IEPs

data tracking systems.

Practices and Products

Practices

Teaching and learning programs are
dynamic, showing evidence of revisions
based on feedback on teaching, consistent
and reliable assessment and continuous
tracking of student progress and
achievement.

Teaching and learning programs show
evidence of adjustments to address
individual needs, ensuring that each
students' ability is challenged and leads to
improved learning.

Planning for learning is informed by sound
holistic information about each student’s
wellbeing and learning needs in
consultation with parents/ carers.

Products

Differentiated teaching and learning
programs demonstrate clear expectations
and identify individual student needs.

Teaching & learning programs explicitly
highlight accommodations and adjustments
for curriculum delivery.

Multicultural perspectives are shared and
acknowledged within the school community
through active engagement in cultural
activities and rich teaching and learning
programs.
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Strategic Direction 3: Engagement

Purpose

To enhance strong partnerships in the
school community and strengthen a culture
of lifelong learning and engagement within
the educational landscape of Future
Focused Learning.

Improvement Measures

Increased confidence and readiness
through high school transition process from
2018 baseline data.

Improvement in early signs of
disengagement data in TTFM with a focus
on Years 4–6.  Baseline TTFM 2017 data:

Year 6 school mean was  14% and state
average was 12%.

Year 5 school mean was 8% and state
average was 11%

Year 4 school mean was 11% and state
average was 10%.

Improved positive student teacher
relationships across Years 4–6 from a
mean of 7.9 (TTFM baseline data 2017) to
meet state average figures. 

People

Students

Value opportunities to identify a staff
member who they can confidently turn to
for advice and assistance.

Staff

Recognise the impact of effective transition
opportunities and acknowledge the
importance of communication and
collaboration in the transition process. 

Value consistent behaviour management
and expectations, recognising the impact of
a positive learning environment. 

Leaders

Acknowledge and appreciate the
importance of modelling and valuing
positive and respectful relationships within
the school community.

Parents/Carers

Share, value and hold a clear
understanding of school
expectations. Model and value positive and
respectful relationships that demonstrate
understanding and support. 

Community Partners

Values collegial, collaborative processes
that promote student learning and build
effective learning networks.

Processes

Future Focused Learning

Embed future focused learning practices
including  knowledge of curriculum,
intent/purpose/ rationale of syllabus and
modern pedagogy.

Relationships

Engage students, parents and the wider
school community in school
events/activities to promote learning and
forge stronger home–school partnerships.

Transition

Review and embed effective transition
programs designed and implemented to
support student movement across school
settings. 

Evaluation Plan

TTFM Survey

Teaching & Learning Programs

Surveys

Parent/ Teacher Interviews (T1)

Transition Programs

School developed surveys

Practices and Products

Practices

Effective transition processes are
implemented across the school setting to
cater for all students and foster a culture of
shared responsibility.

'Planning for Learning' process is
developed and implemented whereby
evidence based research underpins
productive pedagogical practice in future
focused learning. 

Opportunities exist for positive and
respectful partnerships which  are
widespread among students and staff to
ensure optimum conditions for learning
across the whole school and wider school
community.

Products

Transition Programs for entry and exit of
primary school are well established and
serve to reduce anxiety and promote
confidence and knowledge in the transition
process.

Teaching and learning practices include
collaborative learning, creative and critical
thinking in flexible classroom environments.

There is school–wide, collective
responsibility for student learning and
success, which is shared by parents and
the community.

Printed on: 13 April, 2018Page 6 of 6 Umina Beach Public School 3995 (2018-2020)


