
School plan  2018-2020
Bellambi Public School 3979

Printed on: 9 April, 2018Page 1 of 6 Bellambi Public School 3979 (2018-2020)



School background 2018–2020

School vision statement School context School planning process

The Bellambi Public School community prepares our
children as proud citizens who are confident, innovative
and resourceful. Bellambi Public School is located on Dharawal land by the

sea in the northern suburbs of Wollongong. Our school
currently has 7 classes, including 30% Aboriginal and/or
Torres Strait Islander and 19% from a non–English
speaking background.

Our excellence has been proven through the external
validation process in 2017. We are ‘excelling’ in 13 of the
14 School Excellence Framework elements. Our aim is to
continue and grow this success.

We have been nominated as an Early Action for Success
school and are guided by this evidence based framework.

Our school community prides itself on inclusive, trusting
relationships that empower and fulfil.

In 2017, Bellambi Public School was externally validated
against the School Excellence Framework. This process
saw all teachers and staff collecting and evaluating
evidence which has formed the basis of our next planning
cycle. This has led to:

 • Parent and Community Association, community and
staff sharing sessions were used to gather feedback
on the values, beliefs and philosophies as well as
successes of the school and their vision for the next 3
years and beyond. 

 • Tell Them From Me surveys being conducted with
staff, parents and students to collect data on feelings
towards the school and areas for improvement. 

 • Using the 'What Works Best Reflection Guide', the
'NSW Literacy and Numeracy Strategy 2017–2020'
and the 'Consultation Draft of the Department of
Education Strategic Plan 2018–2022' as a tools to
inform and guide decision making processes. 

 • Consultation with members from the Northern
Illawarra Aboriginal Education Consultative Group.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Inspirational Learning

STRATEGIC
DIRECTION 2

Partnerships in Learning

STRATEGIC
DIRECTION 3

Leadership with Integrity

Purpose:

Students will develop foundation skills in Literacy and
Numeracy, strong content knowledge and the ability to
adapt and be active informed citizens. 

Ongoing assessment for learning drives teaching and
continual improvement in student learning and success. 

Purpose:

Our community want the very best for all students.
Together, we have a commitment to nurture, guide, inspire
and challenge students – to find the joy in learning, to build
their skills and understanding, and to make sense of their
world. 

Purpose:

To foster a school wide culture of high expectations and a
shared sense of responsibility for student engagement,
learning, development and success. 
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Strategic Direction 1: Inspirational Learning

Purpose

Students will develop foundation skills in
Literacy and Numeracy, strong content
knowledge and the ability to adapt and be
active informed citizens. 

Ongoing assessment for learning drives
teaching and continual improvement in
student learning and success. 

Improvement Measures

Increase the proportion of students in the
top two NAPLAN bands by eight per cent,
in line with the Premiers Priorities. 

Students will achieve at least one years
growth for one years teaching in Literacy
and Numeracy.

Improved levels of student wellbeing and
engagement. 

People

Students

Students will reflect on their
learning through regular feedback, know
their current learning goals and know what
they need to do to progress.

Staff

Quality teaching practices are sustained
through strategically planned professional
development, using a co–plan, co–teach
and co–reflect model. 

Parents/Carers

Enhance established relationships and
communication by providing a variety of
opportunities for whole community
contributions. 

Leaders

Innovative leadership practices are planned
to transform the strengths and expertise of
leaders. 

Processes

Implement a whole school integrated
approach to student wellbeing in which
students can connect, succeed and thrive
at each stage of their schooling.

Draw on specific research to develop and
implement high quality professional
learning in Literacy and Numeracy teaching
practices.

Draw on specific research to develop and
implement high quality future
focussed learning.

Evaluation Plan

All data will be analysed collaboratively
using the following questions and evidence:

 • Did the approach deliver what was
intended? If not, why not?

 • Did the approach reach the right
recipients? If not, why not?

 • Did the approach achieve the intended
outcome and were there any
unintended outcomes?

 • For whom did it work and under what
circumstances?

 • Is it the most efficient way to use
resources?

Evidence:

 • Personalised student learning data:
Literacy and Numeracy Progressions

 • Internal student performance data

 • Sentral student wellbeing data

 • Review of NAPLAN and PLAN2 

 • Parent and student Tell Them From Me
surveys each semester

Practices and Products

Practices

Students and staff collaborate in the
continuous use of assessment data, to
monitor achievements and personalise
student learning.

Products

Optimum conditions for student learning
across the whole school, where students
experience a sense of belonging,
happiness and safety.

Student centred learning environments
exist where all students are supported,
challenged and they receive timely and
meaningful feedback on their learning to
inform their future directions.

Targeted school programs support real
world learning.
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Strategic Direction 2: Partnerships in Learning

Purpose

Our community want the very best for all
students. Together, we have a commitment
to nurture, guide, inspire and challenge
students – to find the joy in learning, to
build their skills and understanding, and to
make sense of their world. 

Improvement Measures

Increased proportion of active relationships
and community engagement. 

Increased proportion of Aboriginal and
Torres Strait Islander students in the top
two NAPLAN bands for reading and
numeracy by 30%, in line with State and
Premier's priorities

People

Students

Our students are offered rich, cultural
experiences where they can identify and
establish their own stories and histories
and proudly share them. 

Staff

Staff identify, initiate and build on
opportunities to build partnerships.

Teachers work closely with the Aboriginal
Education Officer to develop culturally
appropriate resources and programs.

Defined responsibilities and autonomy of
the Aboriginal Education Officer to promote
effective collaboration with the students,
leaders, staff, parents and community.

Parents/Carers

Parents/Carers identify, initiate and build on
opportunities with the school and the
progress of their children's learning.

Community Partners

Enhance community networks and
associations and build productive links with
the wider community.

Processes

Expanding relationships and
embedding connections with students and
community.

Continue to develop the school as a
collaborative learning community.

Evaluation Plan

All data will be analysed collaboratively:

Questions: 

 • Did the approach deliver what was
intended? If not, why not?

 • Did the approach reach the right
recipients? If not, why not?

 • Did the approach achieve the intended
outcome and were there any
unintended (positive or negative)
outcomes?

 • For whom did it work and under what
circumstances?

 • Is it the most efficient way to use
resources?

Evidence:

 • Personalised student learning data:
Literacy and Numeracy Progressions

 • Internal student performance data

 • Ongoing review of NAPLAN and PLAN2
data

 • Parent and student Tell Them From Me
surveys each semester

 • Aboriginal Education School
Self–Assessment Tool

 • Personalised Learning Pathways

Practices and Products

Practices

Authentic relationships are harnessed to
improve student, staff and community
learning and wellbeing.

Products

Visible and active relationships that span
generations and culture, empowering
indigenous students to write their own
stories.

Parents and community regularly
engage with the school to improve
understanding of student learning
outcomes and needs.
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Strategic Direction 3: Leadership with Integrity

Purpose

To foster a school wide culture of high
expectations and a shared sense of
responsibility for student engagement,
learning, development and success. 

Improvement Measures

Increased use of evidence informed
pedagogy.

All staff are meeting Professional
Development Plan goals aligned to the
school plan.

Increase of teaching and non–teaching
staff leading programs, projects or
initiatives.

People

Students

Students appreciate, reflect on and enjoy
learning in a caring environment.

Staff

Maintain a focus on distributed instructional
leadership to sustain a culture of effective,
evidence based teaching and on–going
improvement. 

Leaders

Support and sustain a culture of high
expectations and a shared sense of
responsibility.

Parents/Carers

Sustain partnerships where parent/carers
continue to value the shared responsibility
of educating their children. 

Processes

School systems and processes support
all staff to be responsible for maintaining
and developing their professional growth.

The leadership team and staff identify
opportunities to lead areas of the schools
priorities. Capacity is built through
mentoring and/or coaching.

School leaders deliver research, evidence
based strategies and innovative thinking to
excel in pedagogy and best practice.

Evaluation Plan

All data will be analysed collaboratively:

 • Did the approach deliver what was
intended?

 • Did the approach reach the right
recipients?

 • Did the approach achieve the intended
outcome and any unintended
outcomes?

 • For whom did it work and under what
circumstances?

 • Is it the most efficient way to use
resources?

Evidence:

 • What Works Best Reflection Guide
survey

 • PLAN2 data

 • Tell Them From Me surveys

 • Action Plans

 • Teaching Programs and Lesson Plans

 • Professional Learning documentation

Practices and Products

Practices

The use of data collection and collaborative
evaluation is an embedded practice to
inform decisions, interventions and
initiatives.

All staff are coached to meet their goals
and strategic planning ensures their
success. 

Products

Systems are embedded where teachers
make informed and consistent judgements
about student progress based on deep
knowledge and understanding of literacy
and numeracy. 

The school has a high performing staff as
measured against professional standards,
whose capacities are continually built to
ensure every student has a high quality
education.

The school maintains a focus on strategic
leadership opportunities to enable a
community that supports quality learning.
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