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School background 2018–2020

School vision statement School context School planning process

We believe in educating the whole child and developing
great citizens, great people. We do this by:

 • providing innovative teaching and learning programs;

 • enhanced by quality extra–curricular opportunities;

 • delivered within a high quality, motivating learning
environment; and

 • engaging our whole community in educating our
children.

We deliver a quality learning experience through which we
demonstrate our values of respect, responsibility and
personal best.

Maitland Public School was established in 1874 as a K–10
“Superior Public School” to provide for students from the
schools of different religious denominations in the area and
to reduce the social differences being felt in the community.
The ethos of social support and a “school for all” is one that
continues to this day.

In the 1950’s, the school transitioned to a primary school
catering for students in Kinder to Year 6 but it very much
retains the buildings, classrooms and grounds of a high
school setting.

In 2018 the school has an enrolment of 440 students with
17 mainstream classes and an IM support class for
students with learning difficulties. It maintains a historical
link with district structures and still maintains district
support personnel in the school grounds.

The school has a FOEI of 117, which attracts significant
low socio–economic funding. 12% of students identify as
being of Aboriginal heritage and there is an almost
non–existent percentage of students for whom English is
not their primary language.

The school undertook a collaborative planning process that
informed the three strategic directions for the school plan.
The process assisted in identifying strengths and areas of
need and determining priorities for future planning. As part
of the planning process:

 • Staff and parents were provided with the opportunity
to analyse the previous school plan, express what
they valued about our school and what they would like
to see included in the next three years to support and
improve current practice..

 • Data was analysed around the previous plan, the
school’s current contextual information within new
Department frameworks and structures and previously
held understandings around school direction. From
this, the three strategic directions were readily
identified and a process of consultation was begun
with staff and community.

 • Consultation included professional learning meetings
including staff and executive meetings, student
surveys and parent/carer surveys and discussion at
P&C meetings. This led to the development of focus
points within the three strategic areas.

 • Work on the milestones continues as staff and
community work collaboratively to continue
development of the plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Innovative and inclusive
learning programs

STRATEGIC
DIRECTION 2

Quality teachers and leaders,
building capacity and

pedagogical excellence

STRATEGIC
DIRECTION 3

Quality student wellbeing
practice

Purpose:

To create a stimulating and engaging learning environment,
through developing and implementing a differentiated
curriculum that is relevant, dynamic and
evidence–informed, targeted at meeting the individual
needs of students and developing the skills needed for
success

Purpose:

To develop the pedagogical capabilities of staff
through evidence–informed professional learning and
collaborative practice to deliver a quality curriculum and
teaching program and enhance leadership potential within
a collegial culture of high expectations.

Purpose:

To support students to engage and succeed within a
positive school environment, drawing on skills and
knowledge of the entire school community and
strengthening relationships.
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Strategic Direction 1: Innovative and inclusive learning programs

Purpose

To create a stimulating and engaging
learning environment, through developing
and implementing a differentiated
curriculum that is relevant, dynamic and
evidence–informed, targeted at meeting the
individual needs of students and
developing the skills needed for success

Improvement Measures

Evidence of inquiry and project–based
learning through teacher
observations identifying classroom
practices that are reflective of this learning
from 2017 baselines

100% teacher participation in Professional
Learning targeting futures–focused skills
and pedagogies

100% of students engage in goal–setting
and produce a formal document and plan.

People

Students

Students learn and engage in
self–assessment and goal–setting and are
actively involved in conversations about
their own learning with peers, teachers and
parents.

Staff

Staff undertake professional learning and
pedagogical development to make best use
of newly–developed flexible learning
spaces and curriculum delivery
understandings.

Staff collaboratively develop
Stage–appropriate structures and
opportunities for students to engage in

Leaders

Leaders provide the scaffolds and
structures, including the co–ordination of
professional learning, to support student
achievement and their involvement in
driving their progression.

Leaders provide the scaffolds and
structures on an individual, Stage–team
and whole–school basis, for staff to
collaborate and develop learning programs
and best practice.

Parents/Carers

Parents/carers actively support the
development of creative, evaluative and
critical thinking through support at home,
engagement in parent conference and
discussion and support for school activities,
especially as they relate to academic
progress.

Processes

Strategic allocation of school funding to
development of all learning spaces to
facilitate flexible curriculum delivery,
including the provision of appropriate
furniture, teaching resources and
technologies.

Processes are developed and embedded
that direct open discussion of learning
progression, student achievement, program
direction and practical implementation.
Students and staff undertake training in
student conferencing and goal–setting to
drive student achievement.

Development of formal data collection
structures to be implemented K–6 to deliver
accurate and timely data to inform practice,
to drive discussion on student and school
achievement and to direct future
professional development for staff.

Evaluation Plan

Progress towards flexible learning space
development will be measured through Tell
Them From Me surveys.

Development of formal data collection
structures will be measured by
formalisation of process in procedural
documents and shared staff
understandings.

Student conferencing will be timetabled and
a regular part of teacher–parent discussion.

Teaching programs will evidence
implementation of future, focused learning
strategies, creative and critical thinking and
support for individual student need.

Practices and Products

Practices

All teachers use research informed
practices to plan, teach and track student
progress, then utilise feedback to improve
their teaching and learning practice.

Students have an understanding of their
own progress in learning and set
personalised goals in literacy and
numeracy.

Formative and summative assessment data
is used to drive teaching and learning
programs.

Students engage in creative, evaluative
and critical thinking within flexible learning
spaces supported by appropriate
technologies.

Products

Teaching and learning programs reflect
future–focused pedagogy, differentiate for
individual learning needs and demonstrate
syllabus content.

100% of students engage in goal–setting
conferences and discussions with peers
and teachers.

Learning spaces display innovation and
creative use of space and technology to
meet student need and enhance learning
programs.

Printed on: 18 May, 2018Page 4 of 6 Maitland Public School 3949 (2018-2020)



Strategic Direction 2: Quality teachers and leaders, building capacity and
pedagogical excellence

Purpose

To develop the pedagogical capabilities of
staff through evidence–informed
professional learning and collaborative
practice to deliver a quality curriculum and
teaching program and enhance leadership
potential within a collegial culture of high
expectations.

Improvement Measures

Increase in the percentage of students
achieving in the top two bands in NAPLAN
Reading , Writing and Numeracy.

Increase in literacy and numeracy
progressions from K–2 to K–6, used in
programs to inform teaching.

People

Students

Students engage in teaching and learning
activities that reflect creative,
evaluative and critical thinking an examine
their own progression as learners.

Staff

Staff will engage in and deliver to peers
professional learning to enhance delivery of
curricula in the classroom.

Staff will collaborate in a collegial, leading
and mentoring capacity in developing their
own skills and the capacity of the team.

Leaders

Leaders will mentor and guide executive
staff in team building, discussion facilitation
and guidance and authentic feedback and
model reflective practices in staff
development.

Processes

Stage teams, led by executive, adopt a
coordinated approach to informing
programs using the literacy and numeracy
learning progressions.

Formalised mentoring and staff support
framework and policy focused on
development of pedagogy and progression
as measured against the Australian
Professional Standards for Teachers,
including opportunity for critical
examination and feedback and support for
accreditation of staff.

Staff expertise is identified and utilised in a
leadership capacity to support and
enhance innovative practice.

Evaluation Plan

Data collection and examination by
executive from MyPL.

Records of lesson observations and
professional feedback.

School Excellence Framework
Self–Assessment.

Personalised Learning Plan feedback and
self–evaluation.

Practices and Products

Practices

Professional Learning, using the literacy
and numeracy learning progressions to
drive student improvement data collection,
aligned with the Australian Professional
Standards for Teachers.

Professional learning delivered on
introduction and implementation of new
curricula and standards.

Teachers collaborate to develop and
deliver consistent evidence–based best
practice pedagogies based on student
achievement, differentiation to meet need,
learning intentions and success criteria.

Products

Full implementation K–6 of the literacy and
numeracy learning progressions.

K–6 programs reflect learning
progressions, learning intentions and
success criteria for students.

Professional learning timetabled regularly
and delivered by teaching staff and outside
support.
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Strategic Direction 3: Quality student wellbeing practice

Purpose

To support students to engage and
succeed within a positive school
environment, drawing on skills and
knowledge of the entire school community
and strengthening relationships.

Improvement Measures

A decrease in the number of repeat
students in Planning Room according to
ebs:Ontrack+ data.

An increase in the documentation and
involvement of external community
agencies supporting students via Learning
and Support, Personalised Learning
Pathways (PLPs) and Individual Education
Plans(IEPs).

People

Students

Students will engage with and uphold the
school's PBL values, behaving with
respect, responsibility and doing their
personal best.

Staff

Staff will guide students in self–assessment
and regulation with regard to behaviour and
welfare issues and proactively engage with
them in promoting the school values.

Staff will ensure timely completion of
IEP/PDP/student management plan
processes including engagement with all
relevant stakeholders.

Leaders

Leaders will co–ordinate and facilitate
structures through policy development and
well–being support, including engagement
with relevant stakeholders and ensuring
regular consultation with and support for
staff in Stage–groups.

Parents/Carers

Parents/Carers will engage in learning and
behavioural support processes in a positive
manner, seeking recommended support
when necessary and liaising positively with
staff and external agencies.

Community Partners

Community partners will engage regularly
and positively with staff, students and
parents through open lines of
communication and regularly timetabled
consultation.

Processes

Teachers will explicitly address the needs
of individual students in teaching and
learning programs.

Data analysis of wellbeing records will be
utilised to inform and refine the whole
school approach to wellbeing practices.

Evaluation Plan

ebs:Ontrack+ data analysed each semester
and reported on via Positive Behaviour for
Learning (PBL) team.

Annual School Report (ASR) reports on
well–being data trends and improvement
practices.

IEP/PDP/student management plan
processes documented, collated and
analysed.

Practices and Products

Practices

In consultation with
parents/carers/community agencies, IEPs
and PLPs will be written and communicated
via Learning and Support to enable
differentiation and catering for individual
differences.

Positive Behaviour for Learning team
constantly analyse and refine wellbeing
processes and all wellbeing data entry is
made via ebs:Ontrack+.

Positive Behaviour for Learning team report
to the whole staff the data trends each
term.

Products

Teaching programs and practices
demonstrate an understanding of wellbeing
systematic structures, in particular, our PBL
values.

Full implementation of PBL through school
including signage and regular promotion in
classrooms, assemblies and social media.

Regular inclusion and input from
representatives of outside agencies in
student management and support.
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