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School background 2018–2020

School vision statement School context School planning process

At Tempe Public School we provide a safe, supportive and
inclusive learning environment. We set high expectations
for learning so that all students can reach their academic
and social potential and become responsible citizens and
confident lifelong learners.

Tempe Public School is an inner city school, with student
enrolment numbers growing to 320 in recent years.

Tempe Public School celebrates and values diversity and
draws from the many strengths of a culturally diverse
community.

Our school offers a quality education in a caring, inclusive
environment, that promotes fairness and  respectful
relationships where students feel safe and happy.

Tempe Public School is the hub of the community we
serve. Committed teachers provide challenging learning
programs for all students through comprehensive
differentiated curriculum.

A strong culture of community support exists at Tempe
Public School, where all facets of the wider school
community are integral to the school’s ability to continue to
access, develop and maintain quality student learning
experiences for all students.

The writing of school plan commenced in Term 4 of 2017
with a survey being distributed to all facets of the school
community. The survey collected information about future
school and student priorities.

The data collected from students, staff and parents valued
students being well rounded individuals with strong core
skills to be lifelong learners and also be informed global
citizens. This shared vision assisted in the articulation of
the school’s strategic directions. These directions are high
level and future focused and drives the whole school
culture of consistently engaging students in relevant quality
learning experiences and organisational excellence.
Tempe Public School strategic directions are as follow:

1. Informed responsible citizenship

2. Data driven numeracy and literacy

3. Collaboration, innovation and leadership within and
belond the Newtown Network of Schools

These strategic directions were developed through ongoing
consultation with staff, parents and the school’s Parents &
Citizens Association Executive.

The detail documented in each strategic direction outlines
priority projects that show how the school plans to move
forward with a collaborative and consistent approach to the
delivery of curriculum to support the academic and social
development of all students.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Informed responsible citizenship

STRATEGIC
DIRECTION 2

Data driven numeracy and
literacy

STRATEGIC
DIRECTION 3

Collaboration, innovation and
leadership within and beyond

the Newtown Schools Network

Purpose:

To provide an innovative environment that fosters student
engagement and encourages all students to become
responsible citizens.

Purpose:

To provide a whole school approach to the systematic
collection of data and delivery of quality teaching programs
in numeracy and literacy leading to improved student
outcomes.

Purpose:

To enrich student learning through authentic
communication and collaboration between school and the
wider community.
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Strategic Direction 1: Informed responsible citizenship

Purpose

To provide an innovative environment that
fosters student engagement and
encourages all students to become
responsible citizens.

Improvement Measures

Increasing proportion of students identify
and articulate their role in a positive social
environment .

Increased proportion of students
demonstrating active engagement with their
learning.

Teacher observations and programs as
well student work samples show an
increasingly successful whole school
STEAM program.

People

Students

Students will appreciate how they as
individuals can positively impact on the
wider community. They will build upon &
integrate Positive Behaviour for
Learning into their practice and engage in
the design thinking process.

Staff

Teachers will engage in the planning of and
facilitation of social innovation projects
and incorporate the philosophy and
language  of PBL into everyday practice.
Teachers will engage in PL in design
thinking processes.

Leaders

Leaders will lead teams of teachers to
develop and monitor programs. They will
identify of staff who may require additional
support and allocation of resources
accordingly.

Parents/Carers

Parents will participate in social innovation
projects and demonstrate support for PBL
in our school culture.

Parents will develop an understanding of
the design thinking process.

Community Partners

Community partners will support viable
school programs.

Processes

Positive Behaviour for Learning: practices
consolidated across the school.

STEAM: design thinking process
established through the STEAM program.

Social Innovation Project: to develop
student awareness of their roles and
responsibilities within society.

Evaluation Plan

Progress toward improvement measures
will be evaluated through:

Analysis of PBL data

TTFM survey

Learning Showcases

Supervision of Teaching and Learning
programs

Lesson observations

Focus groups

Meeting minutes

Registration of School based professional
learning.

Teacher programs

Practices and Products

Practices

Teachers and students are actively learning
through projects that are based on real
world problems.

PBL program  and Mindfulness program
will result in growth mindset practices.

Whole school STEAM program as a design
thinking practice in classrooms.

Products

Socially responsible community programs
are evident across the school.

Students demonstrate and articulate
strategies that have a positive impact on
their learning.

A design thinking approach to problem
solving is evident in student work samples.
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Strategic Direction 2: Data driven numeracy and literacy

Purpose

To provide a whole school approach to the
systematic collection of data and delivery of
quality teaching programs in numeracy and
literacy leading to improved student
outcomes.

Improvement Measures

Increased proportion of students in the top
two bands in Numeracy and Literacy.

Processes are increasingly in place to
provide formal mentoring to improve
teaching practice and observation and
reflection demonstrate improved change..

Increasingly, teachers share curriculum
knowledge, data, feedback and internal
and external measures about student
progress and achievement to inform
student growth in Numeracy and Literacy.

People

Leaders

Leaders will have a growth mindset to
engage with research to establish a
timeline of data collection and will work with
staff to analyse data at a stage based level.

Leaders will guide staff in differentiation of
instruction.

Staff

Teachers will develop a growth mindset to
change practice in collecting, analysing and
using assessment data to inform teaching
and learning, in providing explicit, timely
feedback to students according to success
criteria using formative and summative
assessment.

Teachers will collaboratively and regularly
use student performance data and other
student feedback to evaluate the
effectiveness of their teaching programs.

Teachers will demonstrate a increasing
knowledge of tracking student literacy and
numeracy achievement.

Students

Students will understand and value
individual learning goals, strive to do their
personal best and feedback to teachers to
enhance teaching practice.

Parents/Carers

Parents will have an understanding and
support of school data collection processes
and how data is used to strengthen
students outcomes. 

Processes

School formative assessment
project: establish a whole
school assessment timeline and systematic
data collection process.

Professional learning community project:
professional learning to raise staff capacity
in the collection and analysis of student
assessment data.

Mentoring project: Implement a targeted
approach to the mentoring of staff from an
instructional leader, focusing on identified
staff needs..

Evaluation Plan

SCOUT

NAPLAN

Internal data

Teacher reflections

Teacher Surveys

Observations

Practices and Products

Practices

A sustainable and consistent system for
collecting formative assessment data
across the school.

Every teacher uses formative assessment
data to inform and differentiate their
teaching practice.

Updated learning and support processes
that are reflective are used to identify
student needs.

Products

Whole school assessment timeline.

Programs reflective of data driven
differentiation of literacy and numeracy
programs.

Learning and support policy and process
updated to ensure student learning and
achievement is consistently increasing in
Numeracy and Literacy.
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Strategic Direction 3: Collaboration, innovation and leadership within and beyond
the Newtown Schools Network

Purpose

To enrich student learning through
authentic communication and collaboration
between school and the wider community.

Improvement Measures

Early Career Teachers report positively to
measures of PERMA.

Aggregated data across the 5 schools will
be used as initial and evaluative data

Pre and post survey data from teachers
and students will be used to evaluate
progress

Teacher evaluations reflect opportunities
for collaboration across schools is highly
valued

People

Students

Students will increase their understanding
of the positive impact they can have on the
wider community.

Staff

Staff value collaboration as a mechanism to
develop self and others in the pursuit of
excellence.

Leaders

School leaders recognise the collective
benefit of shared decision making and
collaboration for sustainable growth in
literacy and numeracy across the network.

Processes

Early Career Teachers Network: will meet
regularly with school executive

Student Leadership project

Newtown Professional Learning
Community– Hubs: school visits and joint
Staff Development Days

Newtown Principals Network Meetings: to
plan and reflect on progress

Evaluation Plan

Participation rates

Surveys

Observations

Project success

Tell From Me Data

Practices and Products

Practices

Early career and beginning teachers are
receiving targeted support in areas of
theirown identified need.

Students recognise that they can make a
positive difference in their own lives, and
the lives of others in their community.

Teachers are collaborating across the
network, identifying, establishing and
sharing best practice to improve student
outcomes in literacy and numeracy.

Products

Innovative teacher programs and
assessment tasks in literacy and numeracy
are shared across the network.

Exceptional practice in literacy and
numeracy across the network is identified,
documented and shared.

Early career teachers strengthen their
practice through opportunities to connect
with fellow ECTs across the Marrickville
Network and develop supportive links
withschool leaders across the network.

Student leaders develop stronger identities
and deeper understandings around
leadershipand how to implement change in
their school and in their local community
tomake a difference.
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