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School background 2018–2020

School vision statement School context School planning process

To prepare students for tomorrow's world and achieve their
potential through the provision of quality learning programs
that are personalised, future–focused and promote a strong
sense of wellbeing. 

To provide students with a balanced curriculum that's
enriched through opportunity alongside high expectations
to ensure engagement in learning and high–level student
achievement.  

To provide a quality school environment that is well
resourced where leadership is visible and teaching
programs are enriched through personalised professional
learning for staff. 

Killara Public School is a primary school in the northern
suburbs of Sydney with an enrolment of 422 students
across 17 classes.

At Killara Public School we inspire students through high
quality educational programs delivered by professional and
supportive staff. The teachers are highly skilled and
passionate, achieving the best learning outcomes for each
student.

We have quality literacy and numeracy programs
developed through a collaborative approach to teaching
and learning and a deep knowledge of the learning
continuum. Student learning is enriched by high
expectations and personalised learning in an integrated,
engaging environment.

Our decision making processes are built around our core
values of Responsibility, Respect and Resilience and the
strong sense of community is celebrated as a key strength
of the school.

The Positive Behaviour for Learning (PBL) values are
embedded into our school culture and explicitly taught in all
classrooms. 

We have strong bonds with our local community including
connections with the Killara Partnership of Schools and an
engaged parent body which has high expectations of the
school.

In 2018, a comprehensive process was undertaken across
the school to define a vision for the school including three
strategic directions. The process included consultation
with staff, parents and students through a series of
meetings and parent workshops where school strengths
and areas of improvement were identified. A thorough
analysis of student assessment data, school assessments,
PLAN data and NAPLAN data was analysed to define
literacy and numeracy priorities.  This information was used
to identify the priorities for the 2018–2020 School Plan.

The three strategic directions are the basis of our focus on
student and teacher learning and include;

 • Personalised Learning

 • Future–Focused Learning

 • Collective Wellbeing

The Killara Public School Plan 2018–2020 flows from these
key strategic directions and sets clear improvement
measures. It forms the basis for the school's improvement
and development efforts for the final year of the 3 year
plan, in partnership with all members of the school
community. Each strategic direction provides details of the
purpose, people and processes as well as products and
practices that are to be realised through the implementation
of the plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Personalised Learning

STRATEGIC
DIRECTION 2

Future–Focused Learning

STRATEGIC
DIRECTION 3

Collective Wellbeing

Purpose:

To develop targeted learning programs, experiences and
opportunities for every student to be confident in their
ability and develop high–level skills balanced with a strong
foundation in literacy and numeracy.

Purpose:

To develop learning programs with a focus on innovation
and flexibility to prepare students for rewarding lives as
engaged global citizens in a complex and dynamic society.

Purpose:

To develop partnerships and programs that strengthen
social, emotional, cognitive and physical development to
create a positive effect on engagement and success  in
learning across the school community.
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Strategic Direction 1: Personalised Learning

Purpose

To develop targeted learning programs,
experiences and opportunities for every
student to be confident in their ability and
develop high–level skills balanced with a
strong foundation in literacy and numeracy.

Improvement Measures

Increase the number of Year Three and
Year Five students achieving proficiency in
NAPLAN Writing. 

Increase the percentage of K–2 students
achieving beyond cluster milestones in the
Writing Progressions. 

Increase the percentage of high achieving
Year Five students (top 25%) achieving
expected growth in NAPLAN Numeracy. 

People

Students

Develop skills, knowledge and
understanding to self–evaluate their
learning and set specific learning goals.

Staff

Work collaboratively to implement
evidence–based strategies for quality
teaching and personalised learning.

Parents/Carers

Will engage in the learning process through
regular opportunities for feedback and
input on students' individual goals and
learning programs.

Leaders

Will develop expert knowledge of
evidence–based strategies to develop the
capacity of staff and facilitate processes for
quality teaching and personalised learning.

Processes

Whole school focus on teaching writing
including effective use of assessment data
for differentiation and capacity building of
all students.

Whole school focus on teaching numeracy
including effective use of assessment data
for differentiation and capacity building of
all students.

 Integrated use of evidence–based, visible
learning strategies. 

Regular informative reporting of student
achievement and individual learning goals
to parents.

Engaging and effective enrichment
program integrated for high ability
students. 

Evaluation Plan

Regular monitoring of milestones by
Collective Wellbeing Committee. 

Regular monitoring of milestones by
leadership team.

Regular analysis of academic data by
leadership team. 

Practices and Products

Practices

Quality teaching in the area of writing
where programs are differentiated and
learning goals are linked to literacy
progressions and informed by assessment
data. 

Quality teaching in the area of numeracy
where programs are differentiated and
learning goals are linked to literacy
progressions and informed by assessment
data.

Student engagement in the learning
process through individual learning goals,
clear learning intentions and success
criteria. 

An effective reporting process whereby
parents have regular opportunities to
receive feedback about their children's
learning. 

Extension programs for high ability
students embedded in learning programs.

Products

Increase the number of Year Three and
Year Five students achieving proficiency in
NAPLAN Writing. 

Increase the percentage of K–2 students
achieving beyond cluster milestones in the
Writing Progressions. 

Increase the percentage of high achieving
Year Five students (top 25%) achieving
expected growth in NAPLAN Numeracy. 
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Strategic Direction 2: Future–Focused Learning

Purpose

To develop learning programs with a focus
on innovation and flexibility to prepare
students for rewarding lives as engaged
global citizens in a complex and dynamic
society.

Improvement Measures

Increased evidence of future–focused
learning skills in teaching programs. 

Increased evidence of future–focused
learning skills in assessment tasks. 

Improved survey results, demonstrating
parent understanding of future–focused
skills and dispositions. 

People

Students

Develop future–focused skills and
dispositions to engage them in the learning
process.

Staff

Develop an understanding of
future–focused skills and demonstrate how
to teach, assess and embed them in
teaching programs using a range of
innovative tools. 

Parents/Carers

Will be informed through the development
of a shared understanding of
future–focused skills. 

Leaders

Will be high–level users of future–focused
skills and tools and promote opportunities
to develop staff capacity. 

Processes

Whole school focus on future–focused
skills and dispositions so that they are
understood and embedded in learning
programs. 

A whole school focus on project–based
learning including the use of engaging and
meaningful use of ICT to promote students
as creators. 

The development of a Makerspace where
students have the resources and
opportunity to apply future–focussed skills
to collaboratively design and create
projects. 

Evaluation Plan

Regular monitoring of milestones by
Collective Wellbeing Committee. 

Regular monitoring of milestones by
leadership team.

Regular analysis of academic data by
leadership team. 

Practices and Products

Practices

Quality future–focused skills and
dispositions are evident in every learning
environment. 

Students are highly engaged in real–life
projects, demonstrating deep learning 
through effective communication to wider
audiences using technology creatively. 

A diverse range of engaging resources for
future–focused project–based learning. 

Products

Increased evidence of future–focused
learning skills in teaching programs. 

Increased evidence of future–focused
learning skills in assessment tasks. 

Improved survey results, demonstrating
parent understanding of future–focused
skills and dispositions. 
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Strategic Direction 3: Collective Wellbeing

Purpose

To develop partnerships and programs that
strengthen social, emotional, cognitive and
physical development to create a positive
effect on engagement and success  in
learning across the school community.

Improvement Measures

Increase the percentage of students who
report a positive sense of belonging in the
Tell The From Me survey.

Increase the percentage of students who
report as being interested and motivated in
the Tell Them From Me survey.

Reduced number of negative behviour
incidents recorded in Sentral. 

People

Students

Develop the self awareness to be
independent and responsible learners. 

Staff

Develop the skills and strategies to support
the diverse emotional, social, cognitive and
physical needs of students. 

Parents/Carers

Actively support the development of happy,
healthy and successful children. 

Leaders

Develop and promote a school wide shared
responsibility for the collective wellbeing of
the whole school community. 

Processes

Whole school Positive Behaviour for
Learning project to develop positive
education programs, focused on consistent
expectations across all school settings.

Individual strategies for students with
additional needs and disabilities including
emotional regulation. 

Implementation of effective Learning
Support Team processes including
identification of students and differentiation
of learning programs. 

Whole school approach to student welfare
and consistent programs K–6.

Further enhancement of the
school's high–quality creative arts

Research and trial a languages program.

Evaluation Plan

Regular monitoring of milestones by
Collective Wellbeing Committee. 

Regular monitoring of milestones by
leadership team.

Regular monitoring of survey data. 

Practices and Products

Practices

Positive, respectful relationships are
evident among students and consistent
behaviour expectations and processes are
implemented across the school in all
settings.

Effective Learning Support Team
processes whereby students' individual
needs are met through differentiated and
adjusted learning programs. 

There is a school wide collective
responsibility for student welbeing and
engagement in learning underpinned by a
range of preventative learning programs. 

Staff wellbeing is supported through a
professional working environment where
staff capacity is built through personal
professional goals and high quality
professional learning. 

Range of extra–curricular activities
including creative arts programs.

Products

Increase the percentage of students who
report a positive sense of belonging in the
Tell The From Me survey.

Increase the percentage of students who
report as being interested and motivated in
the Tell Them From Me survey.

Reduced number of negative behviour
incidents recorded in Sentral. 
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