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School background 2018–2020

School vision statement School context School planning process

At Cardiff South Public School our vision is to adopt an
inclusive and holistic approach to learning, which provides
the foundation for collaborative partnerships between staff,
students and community leading to all students achieving
personal excellence.

Cardiff South Public School is a P–6 school which was
initially opened in 1951. It is a part of the Lake
Macquarie North Network with strong ties to the local
Cardiff Communities of Schools (CCoS).

The school’s enrolment numbers have been quite stable
over the past three years. The school’s 2018 K–6
enrolment is 304, with an additional 40 part–time places
offered annually within our onsite DEC Preschool. 11% of
the school’s population is Aboriginal, 7% have a Language
Background other than English (LBOTE) and there are 3
students who have received additional support under the
EALD program.  24% of the school's current enrolments
are non–local.

The school consistently averages over 94% annually for
attendance. Our Family Occupation and Education Index
(FOEI), on a scale between 0 and 300, is currently 101 (the
state average is 100).

Analysis of recent NAPLAN, Best Start and School–based
data highlights that the school’s students have
generally performed well in Reading. Areas requiring
development are Writing, Grammar and Punctuation and
Maths.

The Preschool went through accreditation in Term 2, 2013
and was assessed as 'Meeting the National Standards' in
all seven elements assessed. Reassessment is now
overdue.

The development of the 2018–2020 school plan began with
evaluation of the previous school plan. This occured
through executive meetings and staff workshops focussing
on progress achieved and initial discussions about where
to next. Following this, all staff were asked to participate in
a situational analysis, looking at a diverse range of existing
school data sources in key areas including student
performance, wellbeing, learning and support, teaching and
learning programs, assessment practices and parental
engagement. Parental feedback was sought through
community forums and using Tell Them from Me (TTFM)
data. The school vision statement was created using
feedback from all stakeholders and was written to reflect
our shared vision moving forwards. Additional input into our
planning and the strategic directions chosen was sought
through the Cardiff Community of Schools and the
Kumaridha AECG.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

High quality teaching and
learning

STRATEGIC
DIRECTION 2

Holistic approach to wellbeing

STRATEGIC
DIRECTION 3

Highly effective classroom
practice in writing

Purpose:

To improve student achievement and teacher quality by
implementing evidence–based practices that focus on high
expectations and meeting the diverse needs of all students

Purpose:

To develop the whole child by creating an environment
which is underpinned by school values and beliefs, where
children are empowered to be successful emotionally,
physically, socially and academically

Purpose:

To implement a consistent whole–school approach to the
teaching of writing focused on effective teaching practice
and enhancing student achievement
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Strategic Direction 1: High quality teaching and learning

Purpose

To improve student achievement and
teacher quality by implementing
evidence–based practices that focus on
high expectations and meeting the diverse
needs of all students

Improvement Measures

To improve the % of students in the top two
bands of NAPLAN for numeracy in Yr 3
from an average of 21% to 35%; Yr 5 from
18% to 30%

To increase parent participation in 3–way
learning conferences by 20% over 3 years
from baseline data

People

Students

Demonstrate the capacity to be more
engaged with their learning through goal
setting and self–evaluation

Staff

Demonstrate confidence and build
proficiency in implementing
evidence–based pedagogical practices

Parents/Carers

Understand evidence–based practices that
underpin the school's focus and participate
actively in their child's learning

Leaders

Demonstrate instructional leadership by
establishing a culture of high expectations,
collaboration, quality feedback and
coaching and mentoring

Processes

Evidence–based Practice

Implement explicit instruction pedagogy
with a focus on Literacy and Numeracy
while building the leaders' capacity to
provide instructional leadership

Coaching and Mentoring

Establish a system of effective coaching
and mentoring to support teachers'
professional development and enhance
their capacity to implement change

Parent Engagement

Implement school–wide systems which
enhances collaboration with parents and
builds their understanding of their child's
progress through three–way conferences,
workshops and focus groups

Evaluation Plan

 • Review of ongoing internal student
assessment data

 • Analysis of lesson plans and teaching
programs where progress is evident

 • Teaching observations of practice

 • Updated scope and sequences and
assessment schedules

 • SEF analysis

 • NAPLAN analysis

Practices and Products

Practices

Teachers consistently use explicit
instruction pedagogy to optimise lesson
design and delivery which enhances
student learning

School scope and sequences are reviewed
and enhanced to allow for adequate
spacing and interleaving of curriculum
content

Teachers engage in mentoring and
coaching in lesson delivery and design to
ensure ongoing development and
improvement for all teachers

Every class teacher uses a cyclical process
of assessment and continual tracking of
student progress and achievement which is
consistent and reliable to inform teaching

Periodic teacher feedback to parents
contains personalised information that
helps parents gain a better understanding
of their child's progress

Products

A structured and systematic approach to
teacher observations is in place
which facilitates continual development and
implementation of explicit instruction
consistently across the school

Scope and sequences are in place with
clear evidence of spacing and interleaving
of content and all teachers use them to
support their planning

An effective school–wide process of
meeting with parents and students to set
goals is in place
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Strategic Direction 2: Holistic approach to wellbeing

Purpose

To develop the whole child by creating an
environment which is underpinned by
school values and beliefs, where children
are empowered to be successful
emotionally, physically, socially and
academically

Improvement Measures

Increase the % of students that indicate
'they are interested and motivated' in their
learning from 72% to 82%

Increase of 20% in physical activity levels
of students K–6 as measured from baseline
data

People

Students

Students are actively and regularly drawing
upon the social and emotional skills learnt
across a range of scenarios at school

Staff

Teachers demonstrate a diverse repertoire
of skills for supporting students social,
emotional and physical development

Parents/Carers

Parents and carers understand the
language and skills learnt at school so they
can support them at home

Leaders

Leaders support the development of skills
and capabilities in students, staff and the
community to promote social, emotional
and physical wellbeing

Students

Preschool students are thoroughly
engaged with a broader range of outdoor
play experiences which enhances their
development.

Processes

Social and Emotional Wellbeing

Introduce and implement an appropriate
social and emotional framework across the
school

Physical Wellbeing

Review and implement improved
school–wide strategies to increase
students' physical activity and fundamental
movement skills

Preschool Outdoor Environment

Upgrade the outdoor environment for the
preschool to provide more varied
opportunities to stimulate healthy, risky and
engaging play experiences.

Evaluation Plan

 • Student and parent surveys around
implementation of social and emotional
framework and peer support programs

 • Changes to teaching programs and
class timetables as evidence of
improved approach to physical activity

 • Data analysis of student levels of
physical activity

 • Student and parent surveys post
preschool upgrade

 • Observations of student play
(preschool)

 • TTFM

 • SEF analysis

 • Student attitudes survey

Practices and Products

Practices

Teachers collaboratively develop programs
to promote resilience, self–control and
self–regulation and implement them in a
systematic way across the school

Ongoing delivery of high quality physical
fitness programs K–6

A regular and ongoing peer support
program is implemented and supported by
staff and leaders

Products

Consistent delivery of a dedicated social
and emotional program is evident in
student interactions and teaching and
learning programs.

Physical activity levels are increased
across all classes from baseline data.

Teacher confidence and knowledge base in
relation to teaching physical fitness
activities is enhanced through professional
learning activities

Preschool students have increased
opportunities for active and risky play within
the new and modified outdoor play
environment.
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Strategic Direction 3: Highly effective classroom practice in writing

Purpose

To implement a consistent whole–school
approach to the teaching of writing focused
on effective teaching practice and
enhancing student achievement

Improvement Measures

To improve the % of students in the top two
bands of NAPLAN for writing in Yr 3 from
an average of 35% to 45%; Yr 5 from an
average of 5% to 20%

Improved school practices reflect a shift
from delivering to sustaining and growing in
the area of 'Effective Classroom
Practice' as measured against the School
Excellence Framework

People

Students

Build the capacity to self–assess and set
personal goals utilising teacher feedback,
rubrics and writing progressions

Staff

Demonstrate a sound knowledge of the
writing cycle and develop improved
proficiency of the teaching and monitoring
of student achievement in writing

Parents/Carers

Understand what effective writing looks like
and support the school's initiatives by
valuing writing as an important life skill

Leaders

Demonstrate a clear and consistent
approach to implementing whole–school
change to the teaching of writing, which
leads to improvement

Processes

Effective teaching practice

Delivery of high quality teaching practices
to include effective planning, explicit
teaching, high expectations, data to inform
practice and moderation of students' work

Professional Learning

Implementation of high quality staff
professional learning to support the broad
aspects of effective teaching and
monitoring of writing

Evaluation Plan

 • Review of ongoing internal student
assessment data

 • Analysis of lesson plans and teaching
programs where progress is evident

 • Teaching observations of practice

 • Updated scope and sequences and
assessment schedules

 • SEF analysis

 • NAPLAN analysis

Practices and Products

Practices

Review and improve school writing scope
and sequence to scaffold and support the
teaching of writing

Introduce a school writing framework (eg
TEEEL) to guide consistent whole–school
practice

Explicit teaching pedagogy underpins
planning, teaching and evaluating of writing
programs

Student achievement data is monitored
regularly to inform future teaching practice
and reporting to parents

Teachers work collaboratively to moderate
writing and provide effective feedback to
students

Products

Students' writing samples show ongoing
improvement in regards to structure,
complexity and overall quality

Highly proficient teaching of writing evident
through teaching observations

A consistent approach to planning,
teaching and assessing writing is evident
across the school
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