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School background 2018–2020

School vision statement School context School planning process

Our school community is dedicated to providing every
student with the opportunity to grow and achieve their
personal best. We are diverse, equitable and inclusive of all
students and their families. We are committed to delivering
quality teaching and learning programs and a
well–balanced curriculum that cares for the whole child.

Westmead PS is a large K–6 school with 1521 students.
98% of our students come from Language Backgrounds
Other than English (LBOTE). We have a positive and
valued reputation in the community. Learning opportunities
are provided for students within a stimulating and secure
environment. The school provides a planned and
comprehensive approach to continuously improving
student learning outcomes.Students take responsibility for
their learning. They are encouraged to develop resilience
by taking risks within supportive student–teacher
relationships.Relationships between home and school are
actively supported and developed so that parents are
informed, engaged and included in their child’s education.
Our school embraces a well–balanced education. We
provide a range of extra–curricular activities and have a
focus on wellbeing through sports, fitness and healthy
lifestyle programs. We are constantly adapting our school
site to accommodate our increasing enrolments with all
available spaces being utilised.

We have collaborated with all key stakeholders (students,
teaching and administrative staff and the parent
community) to develop our school plan. This has included
surveys, staff meetings, planning teams, talking with
parents and students, liaising with the Community Hub
Coordinator and input from parents at P & C meetings.

We have also used the DEC strategic directions, current
curriculum documents, School Excellence Framework,
Wellbeing Framework and the Australian Professional
Standards for Teachers (APST) to frame planning.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

High Engagement, Inspired
Learning

STRATEGIC
DIRECTION 2

Connect and Grow

STRATEGIC
DIRECTION 3

Proactive Partnerships

Purpose:

To ensure all students are inspired to learn and experience
success and progress through learning that is challenging
and is situated in authentic and meaningful contexts.
Students are highly engaged through quality learning
across the curriculum that is evidence –based and provides
equity and improvement for all.

Purpose:

To ensure that we every child knows that they are valued
and cared for. Teachers and the school nurture, guide and
challenge students to be increasingly self motivated,
confident and creative individuals whose individual
potential is developed and grown.

Purpose:

To ensure that collaborative, positive partnerships are built
with students, staff, families, communities and other
organisation to support and develop students and the
school.
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Strategic Direction 1: High Engagement, Inspired Learning

Purpose

To ensure all students are inspired to learn
and experience success and progress
through learning that is challenging and is
situated in authentic and meaningful
contexts. Students are highly engaged
through quality learning across the
curriculum that is evidence –based and
provides equity and improvement for all.

Improvement Measures

Increase in student engagement in
Literacy and Numeracy

85% of students achieve a year or more
worth of growth in a year in Literacy and
Numeracy

Increase in teacher capacity to use
evidence based research in their
teaching and learning programs

All teaching and learning programs
demonstrate that evidence –based
practices are embedded.

People

Students

Students are challenged to find the joy in
learning. They feel supported to take risks
and build their skills and understanding in
order to make sense of the world.

Staff

Teachers will develop an integrated
approach to quality teaching, curriculum
planning and delivery. Programs will be
evidence based and responsive in meeting
the needs of all students.

Parents/Carers

Parents & Carers will have a deeper
understanding of high quality teaching.

Community Partners

Positive partnerships will be built with the
broader community to ensure up to date
research informs practice.

Leaders

Leaders will foster a school–wide culture of
high expectations and a shared sense of
responsibility for student engagement.

Processes

Teachers will build their capacity to deliver
evidence based Literacy and Numeracy
programs that improve outcomes for all.

Parents and carers will participate in
workshops,forums and information
sessions to develop a shared
understanding.

Teachers will embed and enhance the
visible culture in the school that promotes
and supports students and teachers to
continually improve.

Evaluation Plan

School review team regularly reviews the
school plan including  qualitative and
quantitative data. parents give feedback
and input. Progress will be monitored
against the School Excellence Framework
(SEF)

Practices and Products

Practices

 • Every teacher uses data to inform
practice.

 • Students reflect on their learning to set
aspirational goals.

 • Purposeful leadership, quality teaching
and learning and community
engagement is evident school wide.

 • Supportive and rigorous teacher
performance and review processes
(including PDPs) to ensure best practice
programs, teacher quality and student
outcomes.

Products

 • K–6 differentiated programs ensuring
equity and improvement for all.

 • Enhanced leadership capacity is
reflected  in greater collaboration,
self–reflection,high expectations and
cohesive school teams

 • Teacher self–reflection and PDPs show
growth in understanding of how to
engage and inspire students
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Strategic Direction 2: Connect and Grow

Purpose

To ensure that we every child knows that
they are valued and cared for. Teachers
and the school nurture, guide and
challenge students to be increasingly self
motivated, confident and creative
individuals whose individual potential is
developed and grown.

Improvement Measures

Increase teacher capacity to use
strategies which support intrinsic
motivation

All teaching programs show evidence of
strategies to support intrinsic motivation e.g
feedback

Increase in student motivation and
resilience

Improvements measures, surveys and
report data show a considerable increase
in student’s self–motivation and resilience.

Increase teacher capacity to cater for
students with emotional needs

Teacher confidence has increased to
identify and support students with social
and emotional needs.

People

Students

Students are self–aware and regulate their
emotions and behaviours. They take risks
and learn from failures.

Staff

Teachers nurture professional relationships
with students which are safe, respectful
and supportive and which help students to
reach their full potential.

Leaders

Leaders value and deliver professional
practice and promote the commitment tom
ongoing improvement in student wellbeing
across the school.

Parents/Carers

Parents develop a deeper understanding of
how their child’s mindset influences their
behaviours, motivation and achievement.

Community Partners

Positive partnerships will be built with the
broader community to ensure up to date
research informs practice.

Processes

The school will implement evidence based
change to whole school wellbeing practice
that supports the wellbeing of all students
so they can connect and grow.

Leaders will foster a school wide culture of
shared sense of responsibility, personal
wellbeing and connectedness for all.

Parents actively engage in workshops,
digital platforms, and information sessions
to develop a shared understanding.

Teachers will actively participate in a
balanced professional learning program to
strengthen growth mindset, feedback and
intrinsic motivation.

Evaluation Plan

School review team regularly review the
school plan including qualitative and
quantitative data. parents give feedback
and input. progress will be monitored
against the school Excellence Framework
(SEF).

Practices and Products

Practices

 • Increase teacher capacity to develop
and deliver programs that encourage
students to be intrinsically motivated
and develop collaborative classrooms.

 • Students will seek and respond to
feedback so that they can strive towards
achieving meaningful goals.

 • Teachers use well developed evidence
based programs that use holistic data to
develop an enriched learning program.

Products

 • Students are provided with opportunities
to take risks and stretch themselves in
their learning.

 • Leadership team maintains a focus on
distributive instructional leadership to
sustain a culture of effective, evidence
based teaching and ongoing
improvement.
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Strategic Direction 3: Proactive Partnerships

Purpose

To ensure that collaborative, positive
partnerships are built with students, staff,
families, communities and other
organisation to support and develop
students and the school.

Improvement Measures

Parents attend workshops, information
sessions and access digital platforms

Parents engage in one or more
opportunities to interact with the school.

Increase in participation in professional
networks

All staff will participate or connect with a
professional network to broaden their
knowledge.

People

Students

Students will develop positive, product and
respectful relationships with each other,
their teacher and the community.

Staff

Staff will seek opportunities to build
professional networks to develop and
enrich their practice.

Leaders

Teachers and leaders participate in
professional and community networks and
forums to broaden knowledge and improve
practice.

Parents/Carers

Parents and the broader community
actively participate in the school through
their attendance at information sessions,
workshops and accessing digital platforms.

Community Partners

The school will develop purposeful
partnerships and links with the broader
community.

Processes

Teachers and leaders will endeavour to
strengthen collaboration with key
stakeholders within the Department of
Education and engage with external
sectors (e.g.preschools, tertiary and NSW
Health.

Students will strengthen their relationships
with parents, peers and the wider
community.

Community Hub will be responsive to
parent needs. A stronger connection
between hub parents and staff will be
fostered thought more regular
communication.

Evaluation Plan

School review team regularly review the
school plan including qualitative and
quantitative data. Parents give feedback
and input. Progress will be monitored
against the School Excellence Framework
(SEF)

Practices and Products

Practices

Parents build on opportunities that engage
then in both the progress of their child’s
learning and the educational priorities of
the school.

The executive take a leadership role in
professional and community networks and
support the involvement of colleagues in
learning opportunities.

Leaders and teachers will continue to
develop and extend their professional
networks to enhance their practice.

Continue regular effective communication
between the Community Hub and key
stakeholders.

Products

Increase number of parents engaging in
community hub programs

Increase use/uptake of parents in
workshops/webinars and school events.

Leadership will initiate
collaborativerelationships to expand
professional learning opportunities and
engage in research.

Teachers will implement professional
dialogue within the school or professional
learning networks that is informed by
feedback, analysis of current research to
improve educational outcomes.
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