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School background 2018–2020

School vision statement School context School planning process

‘Kid, You’ll  Move Mountains’

–Dr Seuss

 

Corrimal East Public  School aims to ensure that every
child is provided with the necessary skills,  strategies and
information to achieve personal success.

 

We aim to empower our  students to acquire, demonstrate,
articulate and value knowledge and skills  that will support
them, as life–long learners, to positively participate in  and
contribute to the global community.

 

Our school aspires to  ensure our students, staff and
community are engaged with and practice the  core values
of our school: Responsibility, Safety & Excellence.

Young Minds, Bright  Futures

 

Corrimal East Public  School is a welcoming and inclusive
centre for learning. We have a Family  Occupation and
Education Index of 105 (2017). Currently 4% of our school
population  identify as Aboriginal and 7% of our students
have English as a second  language.

 

We are located within  the Wollongong Local Government
area, situated only streets back from the  ocean. We are
proud members of the Corrimal Community of Schools.

 

We have nine mainstream  classes that are predominantly
stage based. We have three Autism Support  classes which
are integrated across the school; we pride ourselves on
the  nurturing and accepting school culture that has been
established.

School staffing has  evolved over recent years. Due to a
mix of complex staffing arrangements, we have  a number
of new teachers on staff. The Executive team has had
recent  variation. 

 

Our attendance rate is  93.20 (above that of statistically
similar schools). School enrolment numbers  have
remained stable over recent years, with 2018 seeing the
largest intake  of Kindergarten students in some time (44
enrolments).

 

A core group of dedicated parents make up our school
P&C Association whom meet twice a term.

One Size Doesn’t  Fit All

 

During  2017, Corrimal East Public School undertook
External Validation. This process  supported the school in
identifying areas of strength and areas for
future  consolidation. School Executive staff relied heavily
on the ‘Where to Next’  section of External Validation to
support the creation of our school's  Strategic Directions
and subsequent Processes. All decisions made by
the  Executive were formed based on the School
Excellence Policy (version 2).

School  staff supported the creation of ‘evidence sets’
through External Validation  and supported the creation of
our ‘Where to Next’; because of this, all staff  played active
roles in the creation of our school's identified areas,
vision  statement and purpose statements.

Our  school used the Tell Them From Me surveys, along
with various other forms of  evidence (i.e., surveys, focus
group minutes etc) to formulate our 2018–2020  School
Plan. School Executive held Parent Workshops at the end
of 2017 asking  our community to consider;

–What makes our school  special?

–What could we do to  improve our school?

–What does Excellent Learning, Excellent Teaching and
Excellent Leadership look like to you?
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Evidence–Based & Data–Driven
Teaching

STRATEGIC
DIRECTION 2

Innovative & Informed Learning

STRATEGIC
DIRECTION 3

Connect, Succeed & Thrive

Purpose:

Staff at Corrimal East Public School will be provided with
opportunities to identify, understand and implement
effective teaching methods, with a high priority given to
evidence–based teaching strategies. The school will
develop and prioritise explicit systems for collaboration,
feedback, team–teaching and critical reflection to sustain
quality teaching practice.

Staff will engage in teaching modes that are
evidence–based and will both independently and
collaboratively evaluate the effectiveness of their teaching
practices, including sophisticated analysis of student
engagement, learning, growth and outcomes (data) to plan
for the ongoing learning of each student. Teachers will take
shared responsibility for student improvement and
contribute to a transparent learning culture, including the
observation of each other’s practices.

Purpose:

Students from Corrimal East Public School will be
independent, critical and resilient learners who have
acquired the skills and knowledge to be responsible,
informed and productive members of our Australian society
and the Global community.

Staff at Corrimal East Public School will use information
about individual students capabilities and needs to plan for
students learning to engage them in rich learning
experiences, developing vital skills to reach personal
success now and into the future years.

Strong strategic and effective strategies will contribute to
our commitment to fostering a school–wide culture of high
expectations and a shared sense of responsibility for
student engagement, learning, development and success.

Purpose:

Our commitment to our students, parents and members of
the community is that CEPS will be a teaching and learning
environment that enables the development of healthy,
happy, successful and productive individuals.

Through evidence–based and data–driven methods, our
school will create a collective approach that encourages
our students to be actively connected to their learning,
have positive and respectful relationships and experience a
sense of belonging to their school. All members of our
school community will be respected, valued, encouraged,
supported and empowered to succeed and prosper.

Through embedded practices, there will be a heightened
awareness of, and commitment to, personalised and
differentiated learning and support for every student to
succeed.
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Strategic Direction 1: Evidence–Based & Data–Driven Teaching

Purpose

Staff at Corrimal East Public School will be
provided with opportunities to identify,
understand and implement effective
teaching methods, with a high priority given
to evidence–based teaching strategies.
The school will develop and prioritise
explicit systems for collaboration, feedback,
team–teaching and critical reflection to
sustain quality teaching practice.

Staff will engage in teaching modes that
are evidence–based and will both
independently and collaboratively evaluate
the effectiveness of their teaching
practices, including sophisticated analysis
of student engagement, learning, growth
and outcomes (data) to plan for the
ongoing learning of each student. Teachers
will take shared responsibility for student
improvement and contribute to a
transparent learning culture, including the
observation of each other’s practices.

Improvement Measures

The percentage of Year 3 students being
'Bumped Up' to proficiency in Literacy
increases from 2017 79% to 85% (SCOUT)

The percentage of Year 3 students being
‘Bumped Up’ to proficiency in Numeracy
increases from 2017 37% to  50%
(SCOUT)

The percentage of Year 5 students being
‘Bumped Up’ to proficiency in Literacy
 increases from 2017 11% to  40%
(SCOUT)

The percentage of Year 5 students being
‘Bumped Up’ to proficiency in Numeracy
 increases from 2017 11% to  40%
(SCOUT)

People

Students

–engage in the teaching & learning process
becoming responsible and reflective
learners

–have access to support personnel for
academic development

Staff

–review & assess student achievement and
learning to inform programming and focus
area/s for their stage, class and individual
students

–use learning progressions to guide where
students ‘are at’ and areas of focus through
a ‘fluid & data informed programming’
approach

Parents/Carers

–develop an understanding of the literacy &
numeracy learning progressions and
understand where their child ‘is at’

–are supported in their endeavour to
support, encourage & facilitate learning (at
all levels and in every aspect)

Leaders

–demonstrate instructional leadership,
promoting effective, evidence–based
practice

Processes

Instructional Leadership (EAfS)

Embedded Instructional Leadership
practices will drive improved learning
outcomes for all students.

Research–based pedagogy will steer all
professional learning for staff increasing
teacher capacity.

Responsive Teaching

Teaching will be data–driven and based on
learning progressions. Targeted
intervention and feedback for all students
will reflect best practice.

Quality Teaching, Successful Students

Targeted support for all staff will drive
improved teacher efficiency. Teachers will
be provided with explicit systems for
collaboration and feedback to sustain
quality teaching practice.

Evaluation Plan

–Internal & external data is regularly
analysed and used for future goal setting
(x5 weekly programming) [Network meeting
minutes reflect this]

–TPL surveys (e.g., exit slips) show teacher
capability building.

–Consistent PDP process employed [with
documented evidence] for all staff, at all
levels.

Practices and Products

Practices

Continuous collaboration and ongoing
professional learning provided by the
Principal, iL& Network leaders embedding
PDP processes

Teachers & students have a shared
understanding of why, how & what learning
is occurring

Staff purposefully engage in practices that
support the attainment of PDP goals that
are linked to the Schools Strategic
Directions and Processes

Products

Explicit systems are in place to enable staff
to collaboratively plan, reflect, improve and
deliver evidence–informed pedagogy

Systems are embedded where teachers
make informed and consistent judgements
about student progress based on deep
knowledge and understanding of the
literacy and numeracy  progressions

Staff are provided with opportunities that
facilitate professional dialogue,
collaboration, classroom observation,
effective classroom practice and the
provision of specific and timely feedback
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Strategic Direction 1: Evidence–Based & Data–Driven Teaching

Improvement Measures

School Self–Evaluation against the School
Excellence Framework in the domains of
Effective Classroom Practice & Data
Skills & Use move from Sustaining &
Growing (2017) to Excelling (2020)
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Strategic Direction 2: Innovative & Informed Learning

Purpose

Students from Corrimal East Public School
will be independent, critical and resilient
learners who have acquired the skills and
knowledge to be responsible, informed and
productive members of our Australian
society and the Global community.

Staff at Corrimal East Public School will
use information about individual students
capabilities and needs to plan for students
learning to engage them in rich learning
experiences, developing vital skills to reach
personal success now and into the future
years.

Strong strategic and effective strategies will
contribute to our commitment to fostering a
school–wide culture of high expectations
and a shared sense of responsibility for
student engagement, learning,
development and success.

Improvement Measures

Every Lesson, in Every Class
include Evident Learning strategies (clear
instruction on what is expected of them and
what they need to learn from tasks)

Teaching & Learning programs have clear
Formative Assessment principles
entrenched

School Self–Evaluation against the School
Excellence Framework in the domain of
Assessment & Professional Standards
move from Delivering  (2017) to 
Sustaining & Growing (2020)

People

Students

–receive effective feedback

–actively engage in self & peer assessment

–use learning intentions & success criteria
to become successful, reflective learners

Staff

–develop skills in ongoing collection,
analysis and personalisation of assessment
data to provide engaging and differentiated
learning

–actively engage in professional learning in
formative assessment strategies to guide
future instruction and the provision of
teacher to student feedback

Parents/Carers

–are provided with learning opportunities in
assessment and feedback

–will be encouraged to actively participate
in discussions about their child’s progress,
assessment modes and overall growth &
development

Leaders

–provide focused professional learning
around assessment For, Of and As learning
and making learning visible to students

–ensure a collaborative learning culture
grows throughout the school

Processes

Unmasking the Learning

All learners at CEPS will be provided with
effective practices that ensure they have
clear instruction on what is expected of
them, and what they need to learn from
tasks (What Works Best: Evidenced Based
Practices)

Assessment

The school will embed consistent
school–wide practices for assessment that
monitor, plan and report on student
learning across the curriculum. Teachers
will use evidence of learning to inform their
teaching, adapt their practice and meet the
learning needs of students.

Life–Long Learning 

All staff at CEPS will be provided
opportunities to demonstrate personal
responsibility for maintaining and
developing their professional accreditation
within their role, responsibility and level of
experience.

Evaluation Plan

–TPL surveys (e.g., exit slips) show teacher
capability building in VL & FA

–MyPL data shows TPL linked to NESA

Practices and Products

Practices

Students and staff are involved in the
continuous use of assessment data to
monitor growth & achievement and gaps in
learning

Students are exposed to research–based
best–practice teaching modes K–6  

Staff are upskilled in their ability to deliver
 best–practice modes with a priority on
collaboration and feedback (at all levels) to
sustain quality teaching practice

Products

Staff demonstrate a commitment to
identifying, understanding and
implementing the most effective, explicit
teaching methods, with the highest priority
given to evidence–based teaching
strategies  

A student centred learning environment
exists where all students are supported &
challenged with timely and meaningful
feedback on student learning paramount

Teaching & Learning programs reflect
rigorous and purposeful analysis of data to
inform groupings, differentiation and
teaching cycle
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Strategic Direction 3: Connect, Succeed & Thrive

Purpose

Our commitment to our students, parents
and members of the community is that
CEPS will be a teaching and learning
environment that enables the development
of healthy, happy, successful and
productive individuals.

Through evidence–based and data–driven
methods, our school will create a collective
approach that encourages our students to
be actively connected to their learning,
have positive and respectful relationships
and experience a sense of belonging to
their school. All members of our school
community will be respected, valued,
encouraged, supported and empowered to
succeed and prosper.

Through embedded practices, there will be
a heightened awareness of, and
commitment to, personalised and
differentiated learning and support for every
student to succeed.

Improvement Measures

The PBL School Wide Evaluation Tool
reflects an increase from 51.1% (2017) for
mean score to 90% (2020) (+38.9)

The PBL School Wide Evaluation Tool
reflects an increase from 25% (2017) for
Monitoring & Decision Making to 90%
(2020) (+65)

The PBL School Wide Evaluation Tool
reflects an increase from 60% (2017) for
Behavioural Expectations being taught
explicitly to 90% (2020) (+30)

School Self–Evaluation against the School
Excellence Framework in the domain of
Wellbeing moves from Sustaining &

People

Students

–engage in the implementation of PBL
strategies taking ownership of some
systems (i.e., reward days) that promote a
positive, harmonious school culture

–are provided with the appropriate
support/s to actively connect, succeed and
thrive at school

Staff

–actively participate in professional
development around PBL and the precise
implementation of the initiative

–engage strategically and confidently with
paraprofessionals, outside agencies and
the Learning & Support Team to ensure all
children at CEPS can positively connect,
succeed and thrive

Parents/Carers

–build a knowledge bank around PBL, our
schools values and behaviour matrix to
better support their child and the processes
at our school

Leaders

–establish a PBL team and implement
systems to support Positive Behaviour for
Learning

–strategically use school resources to
ensure every child has the opportunity to
positively connect, succeed and thrive at
their own, individual level

Processes

Positive Behaviour for Learning

The school will develop a strategic &
planned approach to whole school
wellbeing processes that support wellbeing
through the implementation of Positive
Behaviour for Learning

Learning & Support

Our whole school Learning & Support
practices will be clear, specific and targeted
giving staff and students every opportunity
to connect, succeed and thrive in every
classroom

Wrap–Around Support

The school will implement initiatives and
practices that build greater support
interventions at all levels, for all students
(and their families)

Evaluation Plan

–Regular reporting back (x5 weekly)
against milestones by the iL, PBL leader
and focus groups

–PBL team minutes

–L&S Team review

–TTFM

Practices and Products

Practices

Systems embedded and routinely followed
by all staff that are in line with the Positive
Behaviour for Learning program and our
school's agreed implementation of such

A consistent approach to managing student
behaviour (both inappropriate & positive) is
devised and confidently implemented

PBL data analysed (at least once per term)
and reviewed by the PBL Team,
formulating lessons/social skills/whole
school priorities based on this data

Learning & Support processes are
consistently employed  by all staff, at all
levels

Products

Staff, students and parents confidently
identify and articulate the school's core
values of Respect, Safety and Excellence

Staff build capacity to use restorative
practices in line with our position as a PBL
school

Staff (teaching & non–teaching), parents
and appropriate agency support/s
communicate purposefully to identify,
target, deliver and review individualised 
learning plans
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Strategic Direction 3: Connect, Succeed & Thrive

Improvement Measures

Growing (2017) to Excelling (2020)
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