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School background 2018–2020

School vision statement School context School planning process

School Vision: Melrose Park Public School aims to
empower every student in every classroom to be
a successful learner.

A successful learner will be:

 • engaged, self–motivated and reflective

 • future focused, creative and a critical thinker

 • passionate towards the environment and community
in which they live

Our Purpose: To ensure all students have the opportunity
to connect, succeed and thrive through the implementation
of quality education programs. This will be attained through
strong wellbeing practices and innovative and engaging
learning opportunities. A quality education will be enhanced
by dynamic, instructional leadership, evidence–based
practices, effective systems management and community
collaboration.

Melrose Park Public School is a small suburban school in
the West Ryde area on the banks of the Parramatta River.
Enrolment has grown steadily over the last five years. The
school attracts 212 students across nine classes. The
school’s enrolment trend is for a steady increase,  which is
consistent with neighbouring schools, as the area draws
young families back and increasing development is
evident. Melrose Park Public School has nine permanent
class teachers including, two assistant principals and
various part–time support staff. All teaching staff meet the
professional requirements for teaching in NSW public
schools. The Family Occupation and Education Index
(FOEI) currently sits at 41.

The school’s Index of Community Socio–Educational
Advantage (ICSEA) at 1081 shows a broadly average
socio–economic spread with 7% in the lowest quartile and
36% in the highest quartile.

The school continues to focus on the quality of student
outcomes in literacy, numeracy and engagement. Students
demonstrate a diverse range of learning needs and
interests and Melrose Park Public School caters for a
variety of environmental, sporting, cultural, performing,
technical and academic pursuits.

Melrose Park Public School is a Positive Behaviour for
Learning (PBL) school, ensuring student wellbeing and
engagement in learning occurs through respectful,
responsible and learners expectations.

 

A series of consultations for the 2018–2020 school plan
were conducted during Semester 2 2017 with opportunities
for the whole school community to participate. The principal
and assistant principals led school internal discussions,
student voice meetings and parent feedback forums.

A comprehensive process was undertaken to review
current practices and collect evidence including student
results, attendance, behaviour and participation, along with
survey data from staff, students and parents.

This process included a review of the strengths,
opportunities and areas for development within the school.
Staff measured our school progress against the School
Excellence Framework. The school sought feedback from
staff, students and parents.

We asked the question; What does success mean?

Parents, students and staff feedback clearly identified a
vision around Success  in a caring and creative
environment. They felt that all students should feel success
in their learning and feel successful within themselves. The
school was able to identify the key qualities that were
common across all students, staff and parents to create the
school vision. Time was spent during professional learning
sessions for all staff to be involved in the decision making
around the three Strategic Directions and Improvement
Measures and in consultation wrote the purpose for each
Strategic Direction. As a result, three broad key strategic
directions were identified as a basis for a shared
commitment to the future success of the plan. These are:

1. Successful Students

2. Effective Practices

3. Connected Communities

Teams were then formed to identify the evaluation plan and
milestones under each Strategic Direction.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Successful Students

STRATEGIC
DIRECTION 2

Effective Practices

STRATEGIC
DIRECTION 3

Connected Communities

Purpose:

To improve student engagement and performance by
strengthening student wellbeing and by fostering
critical and creative thinking through innovative, future
focused teaching and learning practices. This will
ensure the development of successful students who
take responsibility and ownership of learning.

Purpose:

To enhance teacher quality and commitment to student
improvement through instructional leadership and
implementation of evidence–based practices. This
will improve the student learning outcomes of every
child.

Purpose:

To strengthen our community culture of learning and
working together by leading and inspiring a culture of
collaboration, high expectations, empowered
leadership and organisational practices that underpin
school excellence.
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Strategic Direction 1: Successful Students

Purpose

To improve student engagement and
performance by strengthening student
wellbeing and by fostering critical and
creative thinking through innovative,
future focused teaching and learning
practices. This will ensure the
development of successful students
who take responsibility and ownership
of learning.

Improvement Measures

Increase student self regulation, on task
behaviour and responsibility for learning in
independent and collaborative learning
tasks.

95% of students achieve the school
positive wellbeing benchmarks and Positive
Behaviour for Learning universal
expectations.

Over 60% of students achieve in the top
two bands for NAPLAN reading, writing and
numeracy.

All students engage in authentic learning
tasks that focus on technology integration,
real world problem solving and 21st
Century learning.

People

Students

Develop skills to build growth mindset,
resilience and social–emotional
competencies through whole school
support mechanisms and wellbeing
programs. Students develop positive
learner qualities, take responsibility for
learning and develop critical and creative
thinking through engagement in quality and
innovative teaching and learning practices.

Staff

Develop an understanding of the Wellbeing
Framework, Positive Behaviour for
Learning (PBL) and utilise research about
growth mindset and social emotional
learning  to enhance student development.
Staff will build skills to implement quality
future focused, innovative practices to
engage learners to improve success and
performance across the school.

Leaders

Embed and drive school wide consistent
practices and programs to ensure growth,
development and engagement of learners
ensuring an inclusive school culture with
high expectations. They lead innovative
teaching and learning programs and
organise enriching, authentic learning
opportunities across the school.  

Parents/Carers

Develop an understanding of  the collective
responsibility for student success and
learning by increasing their knowledge of
student wellbeing and learner
development. Parents/carers collaborate
with the school and support the wellbeing,

Processes

Student Wellbeing

Implement whole school wellbeing systems
and quality practices where students have
a sense of belonging and develop
resilience to connect, succeed and thrive.

Student Engagement

Implement innovative, authentic and future
focused teaching and learning programs.
Students will be equipped with Information
and Communication Technology
(ICT) competencies, problem solving
capabilities and critical and creative
thinking skills for learning independently
and collaboratively.

Evaluation Plan

Progress will be evaluated through student
behaviour and wellbeing data analysis, Tell
Them From Me surveys and learning and
support observation and meeting data.
Evaluation of teaching and
learning programs, Performance
Development Plans and analysis of student
learning progressions will determine
effectiveness of student engagement and
performance.  

Practices and Products

Practices

Develop strong wellbeing programs,
supportive structures and collaborative
practices to engage all stakeholders and
enable whole school responsibility for
learner success.   

Enhance quality teaching practices
and innovation across K–6 to develop self
motivated students who take ownership of
learning.

Products

95% of students demonstrate
social–emotional awareness, articulate
positive behaviour for learning expectations
and take responsibility for learning. This
is measured through evaluations of
teaching and learning, on task behaviour
and wellbeing data.

Enhanced student engagement
is demonstrated through student 
involvement in innovative, future
focused learning experiences. Quality
teaching and learning is evident
from improved task completion, work
samples, student learning showcases and
reflective practices.

Printed on: 12 April, 2018Page 4 of 9 Melrose Park Public School 3846 (2018-2020)



Strategic Direction 1: Successful Students

People

engagement and innovative approaches
being adopted.

Community Partners

Collaborate with the school to support and
promote wellbeing and future focused
learning programs to strengthen
partnerships, This will ensure quality
opportunities are provided to
support student confidence,
engagement and success.
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Strategic Direction 2: Effective Practices

Purpose

To enhance teacher quality and
commitment to student improvement
through instructional leadership and
implementation of evidence–based
practices. This will improve the student
learning outcomes of every child.

Improvement Measures

100% of teachers use student data and
track student progress to inform the
development and delivery of teaching and
learning programs.

All teachers collect evidence, evaluate and
register programs to demonstrate the
effectiveness of teaching and learning
programs.

Over 60% of students achieve in the top
two bands for NAPLAN reading, writing and
numeracy.

All teaching staff display differentiated
practices resulting from instructional
leadership programs in literacy and
numeracy.

People

Students

Provide reflections and feedback on
teaching and learning experiences. They
develop visible learner qualities to monitor
and reflect on their development and
performance in relation to learning
intentions, success criteria, learning goals
and peer and teacher feedback.

Staff

Develop skills to identify and address
student learning needs by using student
assessment data to inform quality
programming and teaching practices. They
commit to professional learning, action
research and reflect on teaching
effectiveness resulting in
the implementation of evidence–based
practices.

Leaders

Lead school wide data systems and
up–skill staff in analysis of internal and
external progress and achievement data.
They work collaboratively with the  school
community to set literacy and numeracy
goals for students. They coordinate
mentoring, coaching and instructional
leadership to improve teacher quality and
student performance.

Parents/Carers

Develop an improved understanding of
student learning, assessment and
progress. They have opportunities to
engage with teachers, contribute to
planning to support individual learner
needs and share expected outcomes.

Processes

Quality Teaching

Implement quality teaching practices using
evidence–based approaches, incorporating
Visible Learning. This will be reflected
throughout curriculum planning,
programming, teaching and learning,
assessing and reporting. Quality
teaching will enable students to develop
positive dispositions for learning and
strengthen their assessment capabilities
and metacognitive processes.

Instructional Leadership

Develop improved teacher practices
through the implementation of systems,
protocols and timelines for interpreting and
using data consistently and through the
utilisation of instructional leaders
to improve literacy and numeracy
outcomes. This will involve
the implementation and delivery of quality
differentiated and personalised learning
programs for the diversity of students.

Evaluation Plan

Progress towards improvement measures
will be evaluated through analysis of
internal and external data, teaching and
learning programs, instructional rounds and
student, staff, parent and
community feedback.

Practices and Products

Practices

Analyse and use data and formative and
summative assessment practices to inform
teaching and learning programs. This will
support the development of inclusive and
differentiated practices to improve learning
outcomes for all students.

Develop teacher quality through continuous
mentoring and instructional leadership
support in all curriculum areas and in line
with NESA and the NSW Department of
Education Literacy and Numeracy Strategy
2017–2020.

Products

Quality teaching and improved student
performance results from evidence–based
teaching practices. Improvement will be
reflected in internal and external data of
student achievement and teacher self
assessments.

Student progress is tracked and
coordinated effectively through efficient
assessment tools, systems and timelines.
Transparency of data and whole school
improvement is shared with stakeholders.
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Strategic Direction 2: Effective Practices

People

Community Partners

Support the school in its pursuit to improve
student learning outcomes for every
student. Health professionals and
educational community partners
collaborate with teachers to share
knowledge, research and evidence based
practices.
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Strategic Direction 3: Connected Communities

Purpose

To strengthen our community culture of
learning and working together by
leading and inspiring a culture of
collaboration, high expectations,
empowered leadership and
organisational practices that underpin
school excellence.

Improvement Measures

All staff comply with and follow all school,
Department of Education and NSW
Education Standards Authority
expectations.

The School Excellence Framework forms
the basis for ongoing reflective practices.
Improvement in school practices and
systems is evident when assessed
annually against the School Excellence
Framework self assessments.

Increased participation of stakeholders in
the annual Tell Them From Me (TTFM)
surveys will reflect improved measures for
engagement and shared decision making.

Greater engagement of the community as
stakeholders in school improvement will be
evident through participation in surveys,
forums, events and workshops.

People

Students

Engage in school life by developing an
understanding of school expectations and
desire to be a positive contributor to their
school environment.  They use student
voice to engage, collaborate and
strengthen the community culture.

Staff

Develop ownership and confidence in the
delivery of  agreed school protocols and
policies across all areas of school life. They
have high expectations and commit
to achieving high quality outcomes to
ensure excellence in service delivery to
meet NSW Education Standards Authority
expectations.

Leaders

Develop collective efficacy ensuring all
staff, students, parents and
community have alignment to the school
plan. They collaborate and
engage effectively with the whole school
community to provide transparency
of school performance and
drive continuous improvement of student
achievement, community culture and
organisational practices.

Parents/Carers

Participate in school processes
and practices to develop a shared,
collaborative approach to school
improvement. They participate in areas of
school life to  strengthen relationships
between school and home.

Community Partners

Processes

Quality Systems Management

Implement well developed systems,
support information sharing and strengthen
organisational practices across the school.
This will be reflected through the effective
implementation of  NSW Educational
Standards Authority (NESA) registration
criteria to ensure quality organisational
practices aligned to Department of
Education policy.

Community Collaboration

Strengthen a community culture of
collaboration and high expectations
through quality leadership and
transparency of whole school improvement
processes. This will be reflected in shared
community expectations with high levels of
student, staff and community engagement
resulting in collective responsibility to
continuity of learning, student improvement,
future focused learning and quality service
delivery.

Evaluation Plan

Validation of school progress towards
improvement measures will be
evaluated against the School Excellence
Framework, through triangulation of data
from a variety of stakeholders including the
annual Tell Them From Me surveys and
through collected evidence to review
progress of identified milestones.

Practices and Products

Practices

Quality service delivery is embedded at all
levels of the school due to effective
systems management, outstanding
leadership and collaborative community
partnerships.

Teachers engage with the School
Excellence Framework and meet NESA
registration requirements due to
commitment to policy and programming
guidelines.

Products

Quality systems management and
accountability to organisational practices is
evident and reflected in school evaluation
data and SEF self–assessment.

The community are an integral component
of the school culture. This is evident in
community support, engagement and
participation in school activities and
planning processes.
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Strategic Direction 3: Connected Communities

People

Engage with the school to develop quality
partnerships and contribute to
organisational operations, student
performance and learning engagement.
They commit to strengthening and
supporting students, staff, parents and
the wider community.
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