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School background 2018–2020

School vision statement School context School planning process

We are a dynamic and connected school community who
are committed to delivering a supportive, innovative and
engaging learning environment for all students.

Every child is encouraged to achieve their personal best
and become confident, creative and successful lifelong
learners.

Avalon School is a large school located at the far northern
end of the Northern Beaches of Sydney. The school is
renowned in its local community for providing education of
the highest quality. It is a proud partner of The Peninsula
Community of Schools.

Characterised by a sense of community and a strong
welfare focus, parents, staff and community memberswork
in partnership to support students across a range of
endeavours aimed at building their self–esteem and
confidence.

Our highly professional, dedicated staff team endeavours
to encourage all students to achieve their personal best in
all that they do through high quality, innovative teaching
and learning programs.

All teaching staff are engaged in ongoing professional
development aligned to the Australian Curriculum and
Professional Standards for Teachers. Differentiation of the
curriculum ensures individual student needs are catered
for, resulting in positive outcomes for all students.

Our school enjoys an outstanding level of support within
the local community and is renowned for high student
achievement levels and the provision of diverse
educational and extra–curricular opportunities.

The 2018–2020 school planning process involved all
stakeholders – staff, parents and students.The model was
introduced to our staff and parent body via staff meetings
and parent surveys .Teachers were asked to respond to
the following three questions:

1. What we do well

2. What we need to improve

3. What we would like to see in the future at Avalon
Public School in 3 – 5 years’ time.

Parents were consulted via a comprehensive Survey
Monkey and were given an opportunity to provide feedback
and potentially shape ‘big picture’ plans for the future
direction of the school.

Specific data drawn from NAPLAN, school based
assessments and special programs, together with
anecdotal data were collected to inform our School Plan.

Avalon Public School; Respect, Responsibility, Personal
Best.Page
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence in Writing

STRATEGIC
DIRECTION 2

Real World Problem Solving in
a Modern Learning World

STRATEGIC
DIRECTION 3

Effective Systems for
Organisation and
Communication

Purpose:

Through purposeful professional learning, staff will lead all
students to become successful and engaged writers who
actively take responsibility for their own learning in writing.

Purpose:

To build a culture of high quality, standards–based future
focused teacher learning that ultimately prepares all our
students to mindfully and fluently collaborate,
communicate, problem solve and, above all, succeed as
effective citizens in a rapidly changing world.

Purpose:

To develop whole school effective organisational practices
and systems which enhance communication, administration
and partnerships
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Strategic Direction 1: Excellence in Writing

Purpose

Through purposeful professional learning,
staff will lead all students to become
successful and engaged writers who
actively take responsibility for their own
learning in writing.

Improvement Measures

At least 30% of students to progress one
cluster level by Week 2, Term 3. 55% of
students to progress one cluster level and
20% of students to progress two or more
cluster levels by Week 2, Term 4.

Increase from 53.3% to 60% in expected
growth in NAPLAN writing results.

100% of classrooms using Bump It Up
walls in Aspects of Writing to monitor
progress towards learning goals by the end
of Term 3.

100% of students aware of their writing
learning goals by Term 4.

School writing data wall established in term
2, 2018 and updated at least once per
term.

People

Students

Engage in writing lessons that promote
excellence, creativity and self–reflection,
inclusive of Seven Steps activities.

Develop their ability to set and reflect on
their learning goals in writing and achieve
their individual Literacy Continuum, writing
markers.

Staff

As active learners, engage in professional
learning in using:

 • Seven Steps

 • Literacy Continuum in writing

 • Bump It Up walls and data walls

 • formative assessment in writing

 • writing samples for consistency of
teacher judgement 

Understand, monitor and review
implemented writing cluster marker goals at
least once per term.

Collaboratively plan writing activities linked
to Seven Steps and Aspects of Writing
(Literacy Continuum).

The instructional leader will facilitate
deeper knowledge of the Aspects of Writing
and monitoring of writing goals.

Leaders

Exemplar teachers to develop, model and
mentor best practice in the teaching of

Processes

Provide high quality professional learning
for all staff related to:

 • Seven Steps

 • Literacy Continuum in writing

 • Bump It Up walls and data walls

 • formative assessment in writing

 • writing samples for consistency of
teacher judgement 

Establish a school data room for
collaborative discussions amongst
colleagues to support student progress in
writing. 

Plot writing data on school data wall and
update at least once per term.

Use NAPLAN writing data to further inform
teaching and learning in writing.

Provide learning experiences for students
to develop their writing skills using Seven
Steps lessons and Literacy Continuum
markers.

Inform parents of writing practices.

Evaluation Plan

Analyse and monitor student cluster marker
achievement levels using the Literacy
Continuum and NAPLAN criteria and data.

Ongoing formative assessment using the
Literacy Continuum and Bump It Up walls.
Ensure consistency in teacher judgement
when allocating cluster markers to student
work samples. 

Practices and Products

Practices

Teachers utilise student writing data to
identify learning goals.

Students collaboratively set individual
writing goals and track their ongoing
progress in writing

Teachers guide student learning goals with
students, using writing clusters and work
samples.

Student writing shared with parent
community.

Products

At least 30% of students to progress one
cluster level by Week 2, Term 3. 55% of
students to progress one cluster level and
20% of students to progress two or more
cluster levels by Week 2, Term 4.

Increase from 53.3% to 60% in expected
growth in NAPLAN writing results.

100% of classrooms using Bump It Up
walls in Aspects of Writing to monitor
progress towards learning goals by the end
of Term 3.

100% of students aware of their writing
learning goals by Term 4.

School writing data wall established and
updated at least once per term.

Collaboratively developed and shared
differentiated writing activities 
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Strategic Direction 1: Excellence in Writing

People

writing.

Parents/Carers

Awareness and knowledge of writing
practices (e.g. Seven Steps, Literacy
Continuum, Bump It Up walls) to support
their child's learning.
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Strategic Direction 2: Real World Problem Solving in a Modern Learning World

Purpose

To build a culture of high quality,
standards–based future focused teacher
learning that ultimately prepares all our
students to mindfully and fluently
collaborate, communicate, problem solve
and, above all, succeed as effective
citizens in a rapidly changing world.

Improvement Measures

1. 100% of staff demonstrate and report
increasing  skills and innovation
integrating iPads with teaching and
learning by the end of 2018.

2. 100% of students and staff demonstrate
skills in the 21st century fluencies,
specifically the solution fluency, by the
end of 2019.

3. 100% of students and staff engaging in
mindfulness programs to understand
and apply these practices in everyday
life by the end of 2020.

People

Students

Develop abilities in inquiring, critical and
creative thinking, problem solving,
communicating and integrating ICT skills.

Engage in lessons that promote,
encourage and support mindfulness to
understand and apply mindfulness in
everyday life.

Develop an inner tool kit of resilience,
calming strategies, relaxation techniques
for self–awareness, regulation and
modulation.

To develop a deep understanding of
sustainability in our school and the wider
world.

Staff

Commit to ongoing professional learning to
develop their skills in integrating iPads with
modern learning pedagogy.

Develop skills in integrating modern
learning pedagogy to support the 21st
century fluencies, starting with the solution
fluency.

Develop skills in using success criteria and
explicit learning intentions to improve
student learning outcomes in all Key
Learning Areas.

Develop well informed Teacher

Processes

Through collaboration, mentoring and
professional learning, Implement  the 21st
century fluencies, starting with the solution
fluency and then explore other fluencies
such as collaboration, information and
creativity.

Instructional leader to collaborate and
support teachers to teach modified 9D units
to up–skill and build confidence in this area.

Instructional leader to model the use of
learning intentions and success criteria in
lessons in all Key Learning Areas.

Greater opportunities are created in school
and across the PCS, for teachers to work
together and to learn from each other’s
practices.

Through collaboration, mentoring and
professional learning, continue to build all
teachers’ confidence in the delivery of
quality teaching and the integration of
iPads with modern learning pedagogy.

Using the School Excellence Framework,
teams develop a coherent, sequenced
curriculum which is underpinned by Quality
Teaching elements.

Staff will devise Teacher Performance and
Development Plans (PDP) reflective of
personal and school goals and the APST.

The Mindfulness Team will begin to
investigate the importance of and benefits
in mindfulness education. 

Provide opportunities for all staff to

Practices and Products

Practices

All teaching staff implement mandatory
syllabus documents with student
assessment, success criteria and explicit
learning intentions aligned to improving
student learning outcomes.

Teaching staff are engaged in regular
reflection using formal and informal
feedback to develop deeper insights into
the effectiveness of their own teaching
practice and devise their personal Teacher
Performance and Development Plan.

Students and teachers demonstrate and
apply a deepening understanding of skills,
concepts and principles of 21st century
fluencies, the integration of iPad technology
and mindfulness.

Products

100% of staff demonstrate and report
increasing  skills and innovation integrating
iPads with teaching and learning by the end
of 2018.

100% of students and staff demonstrate
skills in the 21st century fluencies,
specifically the solution fluency, by the end
of 2019.

Teacher Performance and Development
Plans for all staff demonstrate high quality
teaching practice, reflection, identification
of learning goals and links to the Australian
Professional Standards for Teachers.

100% of students and staff engaging in
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Strategic Direction 2: Real World Problem Solving in a Modern Learning World

People

Performance and Development Plans
based on Australian Professional
Standards for Teachers (APST) and
SMART goals to direct their reflective
practice, and maintain Accreditation.

Engage in practices of mindfulness for their
own welfare and to support students in their
understanding and application of
mindfulness.

Leaders

Seek opportunities to lead curriculum and
other projects to develop educational
leadership capabilities, including current
and aspiring school leaders, measured
against Australian Professional Standard
for Principals.

Parents/Carers

Understand the principles of modern
learning and the 21st century fluencies and
their links to all areas of the curriculum.
Acquire knowledge on how to support their
child’s learning in this area.

Processes

collaborate, mentor and share wellbeing
strategies in their classrooms.

Establish a systematic approach to
teaching mindfulness techniques across
the school.

The Green Team will look to establish
systems in our school that enhance and
deepen sustainable practices and
environmental education.

Evaluation Plan

Review of Teacher Performance and
Development Plans.

Feedback of base line data to staff, based
on the use of the school audit tool in 2017,
to establish progress in teacher knowledge
of modern learning and technology usage
and skill level.

Staff, student and parent engagement
surveys.

Qualitative feedback and sharing from staff
on the effectiveness of the implementation
of 21st century fluencies and iPad
integration in the classroom.

Practices and Products

mindfulness programs to understand and
apply these practices in everyday life by the
end of 2020.

Evidence of a collegial, collaborative and
positive culture amongst staff, working
together as a highly effective team.
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Strategic Direction 3: Effective Systems for Organisation and Communication

Purpose

To develop whole school effective
organisational practices and systems which
enhance communication, administration
and partnerships

Improvement Measures

To improve communication with all staff
and community members so that by the
end of 2019 more than 85% of staff and
families report that they receive timely,
clear and accurate information

All staff are implementing new procedures
and policies ensuring the safety and
well–being of students.

By the end of 2019, teachers & SAS will be
demonstrating an increased confidence in
using all aspects of SENTRAL and other
school systems and procedures.

 By the end of 2019, all SAS staff are able
to cover each other’s roles and effectively
operate school systems as required
including Skoolbag, Schoolzine, SENTRAL
and aspects of Finance.

People

Staff

Staff willingness to take on school
responsibilities at the start of each year and
join a school focus team.

Refine key school policies and procedures
to further develop management and
communication practices to support
teaching staff, SAS staff, parents and
students.

Actively engage with the PCS initiatives
and strategically seek to build links with
schools, both in NSW and internationally,
as well as academic and business partners

Parents/Carers

Benefit from increased communication that
will develop an informed community,
leading to more active parent involvement,
contribution and partnerships.

Leaders

Current and aspiring executives will be
given opportunities to lead projects to
develop their educational leadership
capabilities against the Australian
Principals Standards.

Processes

Create more effective systems for planning,
communicating and implementing school
focus areas through the establishment of
clearly defined roles, responsibilities and
purpose for individuals and teams.

Provide professional learning and collegial
support for all SAS staff to build their
capacity in all aspects of the SAM and/or
SAO roles.

Enhance and support parent understanding
of student learning through regular
communication via newsletters, website,
school app and further development of
policies.

Review school policies and procedures in
line with the AZT and school & community
priorities: 

 Student Welfare Policy (2018)

 Anti–Bullying Policy (2018)

 Sport & Physical Education Policy (2018)

 Homework Policy (2019)

 Nutrition in Schools (2019)

 Professional Learning Policy (2019)

 Gifted & Talented Policy (2020)

 Supporting & Protecting Children (annual)

 Working with Children Check (annual)

Through sequenced professional learning,
teachers will be introduced to individual
modules of SENTRAL software for

Practices and Products

Practices

To improve communication with all staff
and community members so that by the
end of 2019 more than 85% of staff and
families report that they receive timely,
clear and accurate information

By the end of 2019, all SAS staff are able
to cover each other’s roles and effectively
operate school systems as required
including Skoolbag, Schoolzine, SENTRAL
and finance.

Identified school policies and procedures
have been developed and are implemented
by all staff in accordance with AZT and
school time lines.

Products

All staff are implementing new procedures
and policies ensuring the safety and
well–being of students.

Teachers & SAS demonstrating increased
confidence in using all aspects of
SENTRAL and other school systems and
procedures.

Parents regularly accessing and receiving
school communications through skoolbag
app, website, email and fortnightly
newsletters.

Printed on: 5 June, 2018Page 8 of 9 Avalon Public School 3792 (2018-2020)



Strategic Direction 3: Effective Systems for Organisation and Communication

Processes

Wellbeing, Markbook, Calendars, Activities
and House Points.

Evaluation Plan

Gather base–line data from a parent
satisfaction survey re accessibility of school
communication, awareness of updated
school policies and procedures.

Feedback from staff on updated school
policies and procedures.
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