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School background 2018–2020

School vision statement School context School planning process

Goulburn West Public School fosters a well rounded
curriculum supported by quality teaching and positive
behaviour initiatives. We offer wide learning opportunities
to rural students so they may reach their potential as able
citizens of the future. Students and staff value
responsibility, respect, safety and learning well day to day.

Goulburn West enjoys strong community support, set in a
leafy neighbourhood, to the west of the main Goulburn
CBD. Launched in 1952, Goulburn West enjoys a fine
reputation in the area. Our school is changing as older
residents leave the neighbourhood, and younger families
enjoy the advantage of well constructed homes on large
suburban blocks. We are quite close to major services such
as the Hume Highway, a growing light industrial and
commercial area, parks and wide roads. From 2012 to
2017, Goulburn West has grown in student numbers.
Excellent programs in English, Mathematics, Sport,
Creative and Performing Arts and Student Welfare assist
each student to take advantage of a well rounded
education.  An Opportunity Class underpins a school wide
focus for gifted and talented students through compacting
and telescoping the curriculum, a research focus for STEM
and a a school wide approach for a differentiated
curriculum.

Our vision is for quality teaching and positive behaviour to
provide a strong foundation for each student to reach their
full potential. Our parents support the school in its vision,
with a team effort between school and home an important
factor in success.

As a school community, Goulburn West reflected on plans
for 2017, with the purpose of identifying strengths and
weaknesses, 

We incorporated views from all sections of the school
community for future directions of Goulburn West as we
adapt our processes and practices to meet the changing
needs of students, staff and the wider community.In order
to do so we:

1.    Met as a staff, identifying growth in literacy, numeracy,
professional learning and engagement as our main
purpose;

2.    Completed the ‘Tell Them From Me’ teachers’,
students and parent surveys looking at aspects of
confidence in teacher practice, assessment, leadership,
collegiality and the integration of technology;

3.    Addressed a P and C forum on these areas and noted
the frank discussion that followed;

4. Facilitated ongoing professional learning in the School
Excellence Framework as a foundation for our growing
capacity in identifying student progress on continuums,
personal professional needs in a learning plan and to build
our knowledge of the National Syllabus and National
Professional Teaching Standards for all teachers.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Practices

STRATEGIC
DIRECTION 2

Assessment for Learning

STRATEGIC
DIRECTION 3

Communication and
Connections

Purpose:

Student learning is underpinned by high quality teaching.
Teachers are committed to identifying, understanding and
implementing the most effective, explicit methods using
evidence – based strategies. Individually and
collaboratively, Goulburn West will build an integrated
approach to quality teaching, curriculum planning and
delivery.  Teachers will evaluate the effectiveness of their
teaching strategies. Staff demonstrate personal
responsibility for developing and maintaining their
professional standards. Professional reflection guides
whole– school improvement.

Purpose:

Consistent school–wide assessment practices are used to
monitor, plan and report on student learning across the
curriculum. Formative assessment is integrated into
teaching practice into every classroom.  Staff employ
formative assessment as a measure of confirming that
students are learning what is taught. Reporting is clear,
timely and accurate. Teachers use assessment for learning
to plan for the ongoing learning of each student in their
care. Student assessment data is regularly used school –
wide to identify student achievements and progress. Data
is used to reflect on teaching effectiveness and inform
school direction. By sharing clear information about
learning development, teachers work in partnership with
parents as active participants in their children's education. 

Purpose:

Goulburn West Public School enjoys support from the
wider community. We are committed to building positive
relationships that engage students and their families in
student learning every day. Students benefit from the
school's planned and proactive engagement with students,
parents and the broader community. The school culture is
strongly focused on learning, the building of educational
aspiration and ongoing performance improvement
throughout the school community. Every child is known,
valued and cared for. Our school has a commitment to
support students to find the joy in learning, to build their
skills and understanding and become increasingly self–
motivated learners.
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Strategic Direction 1: Quality Practices

Purpose

Student learning is underpinned by high
quality teaching. Teachers are committed
to identifying, understanding and
implementing the most effective, explicit
methods using evidence – based
strategies. Individually and collaboratively,
Goulburn West will build an integrated
approach to quality teaching, curriculum
planning and delivery.  Teachers will
evaluate the effectiveness of their teaching
strategies. Staff demonstrate personal
responsibility for developing and
maintaining their professional standards.
Professional reflection guides whole–
school improvement.

Improvement Measures

QTSS support ensures that all Professional
Development Plans (PDPs), peer
observations and feedback, are linked to
quality practice ( success criteria,learning
goals and intentions.). Evidence in planning
and teacher documentation.     

Premier's Priorities: Reading and numeracy
outcomes improve through quality teaching
practice. ( A minimum of 8% more students
in top two bands by 2019, 30% more ATSI
students in top two bands by 2019).

Documentation of stage planning is
reviewed, annotated and saved accessibly
each term. All planning is available to each
team member.  

Collaborative planning is based on explicit
scope and sequences and planned
assessments. Scope and sequences are
aligned to the syllabus and learning
progressions. 

Every student is supported. Low level
disability funding improves student

People

Students

All students will set learning goals to
improve their literacy and numeracy
outcomes and evaluate their work using
learning intentions, success criteria and
scaffolds for evaluation such as rubrics.
Students will be taught to have a clear
understanding of how to improve their
learning goals.

Staff

All staff use professional standards and
PDPs to identify and monitor specific areas
for improvement.  All staff collegially plan to
engage all students through high
expectations, connected learning,
differentiation and explicit learning
opportunities.

Parents/Carers

Parent workshops and newsletter items will
build parent understanding of how quality
practice can improve student outcomes,
and how parents can support student
progress in the home. 

School staff collaborate with parents, using
student progress and achievement data to
identify and review priorities for
improvement.

Leaders

The leadership team will establish a
professional learning community focusing
on continuous improvement in teaching
and learning. As a team, they will engage in
a two year program focusing on curiosity,
powerful learning and school improvement.

Processes

Refining Quality Practice, teachers
collaborate across stage  teams to share
curriculum, data, feedback and student
achievement.

 Student feedback will become an integral
part of each concept taught (success
criteria, learning goals, Tell Them From Me
surveys, PBL surveys).

 

All planning of lessons and programs is
evidence based. Syllabus,  lesson formats
and behaviour reminders are built upon
engagement, using the process of: explore,
practice, consolidate, and review. All
students will understand the importance of
taught concepts and the expectations for
success. All staff will develop a consistent
lesson approach within this broad
framework.

Student feedback will become an integral
part of each concept taught (success
criteria, learning goals, Tell Them From Me
surveys, PBL surveys).

Evaluation Plan

All observations and feedback aligned to
the quality teaching framework. Evidence
gathered from checklists and anecdotal
notes. 

Leadership team will take part in Powerful
Learning Seminars and implement reform.
Evidence of impact in aligning practice for
student improvement. 

Student feedback re learning goals and
success criteria ( surveys, focus groups).

Practices and Products

Practices

Whole school collegial observation and
feedback will take place  each semester,
and become a focal point for professional
dialogue

Teachers meet fortnightly in stage groups
to refine links between curriculum, data,
student achievement and feedback. All
planning is shared and saved as a means
of communication and to build an evidence
bank of our practice. 

Every lesson begins with learning
intentions, success criteria and ensures
learning is accessible for all students. 

Products

As evidenced in NAPLAN trend data: 30%
increase in reading and numeracy for ATSI
students and 8% increase for all students
by end 2019

Students become confident in setting
learning goals and understanding what
they need to do to be successful in their
own learning

Stage teams align learning to curriculum,
data,  planned assessment and student
achievement. All students can access
learning through differentiated lesson
formats. 
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Strategic Direction 1: Quality Practices

Improvement Measures

outcomes through explicit team teaching,
small group learning and individual student
tracking.  
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Strategic Direction 2: Assessment for Learning

Purpose

Consistent school–wide assessment
practices are used to monitor, plan and
report on student learning across the
curriculum. Formative assessment is
integrated into teaching practice into every
classroom.  Staff employ formative
assessment as a measure of confirming
that students are learning what is taught.
Reporting is clear, timely and accurate.
Teachers use assessment for learning to
plan for the ongoing learning of each
student in their care. Student assessment
data is regularly used school – wide to
identify student achievements and
progress. Data is used to reflect on
teaching effectiveness and inform school
direction. By sharing clear information
about learning development, teachers work
in partnership with parents as active
participants in their children's education. 

Improvement Measures

Students know what is expected to be
successful in their learning. Learning goals
and success criteria are the foundation of
each lesson. Evidence of successful
learning is reviewed and noted in
documentation, observations and
constructive feedback. 

Each Personal Learning Plan is consulted,
communicated and reviewed each term. An
evidence bank of Personal Learning Plans
is updated and annotated each term after
consultation. 

Planned assessment ( anecdotal, formative
and summative)  is reviewed at stage
meetings each term and used as a
springboard for future learning and  stage
planning. Evidence of review is annotated
in planning shared electronically school –
wide. 

People

Staff

All teachers have a sound understanding of
student assessment and data concepts. 
The school will promote professional
learning in data concepts, analysis and use
of student assessment and tools ( learning
progressions, PLAN, LMBR)

Students

Students know why and when assessments
are undertaken. Teachers share criteria for
student assessment with students.
Students understand the benefits for their
learning through assessment. Students
know how to feedback on their learning.  

Leaders

The school uses systematic and reliable
assessment to evaluate student learning
over time. Leaders facilitate changes in
teacher practice that leads to measurable
improvements. 

Parents/Carers

Parents and carers have information on the
learning progress of their children. The
information is clear and accessible. The
school invites feedback on its reporting
from parents. Teachers directly and
regularly  engage with parents to support
their understanding of student progress.

Processes

Students know what is expected to be
successful in their learning. Learning goals
and success criteria are the foundation of
each lesson. 

Each Personal Learning Plan is consulted,
annotated, communicated and reviewed
each term.

Planned assessment ( anecdotal, formative
and summative)  is reviewed at stage
meetings each term and used as a
springboard for future learning and  stage
planning. 

Evaluation Plan

An evidence bank of documented,
consulted and annotated Personal
Learning Plans is created for ATSI, OoHC
and learning support students.  These
plans are accessed regularly, clearly
aligned to stage and class planning. Plans
show evidence of review and consultation
to best track student learning.

Assessment for learning is clearly
documented in all class, grade and school
planning. Planning is stored centrally and
available school–wide.

Student progress in literacy and numeracy
is recorded each term on PLAN by each
teacher.  

Practices and Products

Practices

Teachers ensure that learning goals and
success criteria strategies are actively
taught and prioritised at each lesson.
Students will know the 'why' of each
lesson. 

Personal Learning Plans and personal
learning goals are consulted,
communicated and reviewed each term.
Teachers refer to these plans, annotate
them, and set further goals as they
differentiate their lessons.  

Planned assessment and backward
mapping to outcomes and indicators are
the foundation for all stage planning. 

All stage teams and school teams meet
regularly to evaluate data ( formative
assessment, SmartData, summative
assessment). 

The school uses systematic and reliable
assessment to evaluate student learning
over time. Leaders implement changes in
teacher practice that leads to measurable
improvements. 

Products

Systematic and reliable assessment
information evaluates student learning over
time and teachers implement changes in
practices that leads to measureable
improvement. 

The school has processes in place to
support teachers' consistent, formative
,evidence based judgement and
moderation of assessments.

School–wide assessment practices are a
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Strategic Direction 2: Assessment for Learning

Improvement Measures Practices and Products

priority when planning curriculum delivery.
 These practices are clearly communicated
and support parent understanding of
progress, build engagement of parents and
students in education through knowing the
'why' and expectations.  
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Strategic Direction 3: Communication and Connections

Purpose

Goulburn West Public School enjoys
support from the wider community. We are
committed to building positive relationships
that engage students and their families in
student learning every day. Students
benefit from the school's planned and
proactive engagement with students,
parents and the broader community. The
school culture is strongly focused on
learning, the building of educational
aspiration and ongoing performance
improvement throughout the school
community. Every child is known, valued
and cared for. Our school has a
commitment to support students to find the
joy in learning, to build their skills and
understanding and become increasingly
self– motivated learners.

Improvement Measures

Attendance for students with less than 90%
full attendance will improve by 5% by 2019.
The high whole school student attendance
rate will remain above 97.5%.

Parent opportunities  for key learning area
workshops, teacher consultation and
community events will increase by 10%
each year. Parent feedback on school
organisation and intitiatives ( focus groups,
Tell Them From Me, vox pops) will have a
98% satisfaction rate.

Student feedback ( TTFM, PBL reviews,
SRC, meetings with teachers) will be
recognised, discussed and built into
reviews of teaching practice, PBL and
innovation in the school. Evidence will be in
the data analysis and documentation of
school planning.

Explicit teaching will foster self motivated
learners, resulting in Reading and

People

Parents/Carers

The school regularly asks for and
addresses feedback on school
performance from staff, parents and the
broader school community.  Parents and
community members engage in a wide
range of school related activities, building a
cohesive educational community. Parents
are offered opportunities to learn more
about how students learn.  

Students

The focus of school improvement at
Goulburn West Public School is on student
improvement. Every student is important
and is taught as part of their personal
development to  identify a staff member
that they can turn to for advice and
assistance at school. Students know how to
take responsibility for learning, working
alongside teachers and parents.  Student
feedback on school wide intiatives is
welcomed.

Staff

Staff will engage in professional learning on
meeting the needs of our most vulnerable
students. Positive Behaviour for Learning
will be reviewed and refined by the PBL
committee in consultation with staff and
students to meet the changing needs of the
school.  

Leaders

Leaders will engage in professional
learning ( Curiosity and Powerful Learning)
over two years. As a result, leaders will
commit to fostering a school–wide culture
of high expectations and share the

Processes

Classroom environments will be bright,
lively, uncluttered and welcoming. Students
will have room to explore, create and work
freely. A focus on extension for gifted and
talented students, together with Technology
is embedded into planning and lesson
delivery ( research, e– books, reading,
mathematics and STEM
activities). Technology needs are reviewed
each term. A COS technology group will
facilitate sharing of expertise and
innovation.

 

E– communication and the school app will
be refined to include a shared calendar,
and online permission notes. The school
website will be updated every five weeks.
 All parent communication ( reports, notes,
letters) will be saved centrally for all staff
members to access freely.

Feedback on school initiatives from
students, staff and parents is sought
through e– communication.

Positive Behaviour for Learning remains a
priority at Goulburn West. An internal coach
will participate in professional learning and
meet with the PBL committee regularly to
review and refine practice. A behaviour
matrix will be communicated each term
through technology and hard copy for the
benefit of the whole school community.
Progression through reward levels will be
celebrated publicly in the wider community.

School administration, teachers, parents
and the community will work together to
ensure student absences do not impact on
learning outcomes. Each teachers will

Practices and Products

Practices

Electronic roll marking is accessed each
day. Unexplained absences of over two
days will propmpt a phone call home from
the class teacher. Ongoing absence
concerns will then be reported to the
Principal and the Student Welfare Team.
The school is committed to supporting full
attendance by supporting family,
Interagency liaison and attendance plans
supported by the Home School Liaison
Officer.

Positive Behaviour for Learning behaviour
targets are promoted weekly and align to
learning goals, playground goals and
Student Representative Councli initiatives.
'Westie' rewards are tallied twice per term
and successes are openly celebrated.  

A whole school technology plan, reviewed
each term, will support hardware
refurbishment and innovation. Each teacher
has the opportunity to join the Goulburn
Community of Schools STEM and
Technology group. GHS and GWPS will
foster links through sharing programs and
skill. 

Products

Each teacher and student has the access
needed to expertly integrate technology
into their classrooms, building engagement
in multi– modal learning.

The school leadership team, through
professional learning with Dr David
Hopkins, focus on distributed instructional
leadership to build evidence– based
teaching and ongoing improvement.  
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Strategic Direction 3: Communication and Connections

Improvement Measures

numeracy outcomes improve through
quality teaching practice. ( 8% more
students in top two bands by 2019, 30%
more ATSI students in top two bands by
2019).

People

responsibility for student engagement,
learning, development and success.  

Processes

ensure that every child is known, valued
and cared for.

Evaluation Plan

Overall attendance will be reviewed
fortnightly by the Student Welfare Team
through scattergram reports. 

PBL student feedback and Westie tallies
will demonstrate commitment from students
and teachers. The internal coach will
compile statistics and report to the
committee each term.
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