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School background 2018–2020

School vision statement School context School planning process

Our Vision at South Coogee PS is to empower our learners
to have clarity in learning and progress, together with the
ability to embrace effective dispositions to engage in
challenge as lifelong learners. Our educators are
evaluators, change agents, learning experts and seekers of
feedback who are constantly engaged in collective teacher
efficacy to support every learner to shape their own
educational, social and emotional success.

 

Our Motto “Making Learning Visible”

 

Our Mission is:

 • to enable clarity and a shared language of learning
that reflects a practise of respect, tolerance, inclusion
and excellence

 • to deliver differentiated, in–depth and cohesive
learning programs aligned to evidence informed
progress achievement

 • an inclusive learning environment that is responsive to
student voice

 • engaging high quality educational resources to
enhance future focused pedagogies

 • continue a strong relationship with the community and
parents to participate in learning and decision making
partnerships

South Coogee Public School provides a nurturing and
welcoming environment for students from diverse cultural
and socio–economic communities, accommodating 23
classes. The school population is made up with 32% of
students from language backgrounds other than English,
10% of students come from Australian Defence Force
families(supported by a part time Defence School
Transition Aide) and 3.9% identify as Indigenous
Australians. The school has an active focus on Visible
Learning practices in a restorative and resilient school
environment. Researched based practices support teacher
and student clarity for effective learning. All learners,
teachers and students, understand ‘Visible’ as learners
who apply effective habits of thinking and doing, can
explain and understand progress, as well as understand
how to learn and regularly seek, receive, give and act on
feedback. There are high expectations for sporting
endeavours, the performing arts and the provision of
extracurricular programs. There are also provision of
programs for gifted and talented students, combined
with learning support assistance that ensures individual
student learning needs are met. A strong Parents and
Citizens association supports a dedicated staff in providing
high quality teaching and learning programs for all
students. Also on site is a committee led OOSH facility and
a community based full time day care centre for 2 to5 year
olds.

 In 2017 a reflective process was undertaken across the
school to analyse current school plan practices and
procedures, together with a collection of evidence that
included student results along with survey data from staff,
students and parents.

The school also participated in an external validation
process. Our school staff prepared a submission providing
evidence to support our self–assessment for the
consideration of an external panel. Our self–assessments
were validated using the School Excellence Framework by
an external panel. The external validation panel report
indicated that the school was deemed Excelling in ten of
the elements of School Excellence Framework and
Sustaining and Growing in four elements.

In addition, surveys were sent out in Term 4 2017 and a
community forum was held in Term 1 2018 to
seek feedback from parents around the school's current
practices and to identify future directions. This approach
ensured our 2018–2020 school plan would reflect a holistic
community consultation.

 As a result, three key strategic directions were identified.
These are:

·          Cohesive Communities – Creating a sense
of belonging and a clear focus on learning through strong
partnerships and open communication to engage all school
members in a safe, challenging and supportive learning
environment.

·          Assessment Capable Visible Learners –
Developing assessment capable visible learners who are
resilient, creative and critical thinkers and who can
effectively communicate and collaborate.

·         Educators as Evaluators – Building individual
and collective capabilities through a positive collegial
culture to develop passionate and inspired evaluators of
learning.

 The South Coogee School Plan flows from the strategic
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School background 2018–2020

School vision statement School context School planning process

directions and sets clear improvement measures. It
forms the basis for a collaborative approach, with all
stakeholders, for the school’s improvement and
development effort over the next three years. Each
strategic direction provides details of the purpose, people,
process, products and practices that are identified through
the implementation of the plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Cohesive Community

STRATEGIC
DIRECTION 2

Assessment Capable Visible
Learners

STRATEGIC
DIRECTION 3

Educators as Evaluators

Purpose:

Creating a sense of belonging and a clear focus on
learning through strong partnerships and open
communication to engage all school members in a safe,
challenging and supportive learning environment.

Purpose:

Developing assessment capable visible learners who are
resilient, creative and critical thinkers and who can
effectively communicate and collaborate.

Purpose:

Building individual and collective capabilities through a
positive collegial culture to develop passionate and inspired
evaluators of learning.
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Strategic Direction 1: Cohesive Community

Purpose

Creating a sense of belonging and a clear
focus on learning through strong
partnerships and open communication to
engage all school members in a safe,
challenging and supportive learning
environment.

Improvement Measures

Improved community understanding of
current school initiatives and how they can
support their children's learning and the
learning of others.

Improved parent and carer understanding
of their children's progress through
effective reporting mechanisms. 

Strengthened partnerships between all
stakeholders to support children's
resilience and wellbeing. 

People

Students

Students will develop active partnerships
with members of the school community to
become thoughtful global citizens and
support them as lifelong learners. 

Staff

Staff build respectful relationships with
community members to engage them as
partners in children's learning.

Parents/Carers

Parents and carers will be supported to
become active participants in children's
learning and current school initiatives. 

Community Partners

The Learning Centre, OOSH , Defence
School Transition Aide as well as local
community business and support
organisations will be involved in supporting
school initiatives to engage learning and
grow a cohesive community culture.

Leaders

School leaders communicate school data to
inform school strategic directions with a
focus on monitoring and processing whole
school growth and performance.

School leaders promote and publicise
whole school initiatives to encourage
community participation and effective
communication to build an inclusive culture
of collaboration.

Processes

Literacy and Numeracy Initiatives –
Improve community understanding and
support of Literacy and Numeracy
initiatives through parent workshops, open
days and clear communication.

Engage community members in learning
support programs.

Visible Learning Initiatives – Improve
community understanding and support of
Visible Learning initiatives through parent
workshops, open days and clear
communication. 

Sustainability and Informed Global
Citizens – Improve community participation
and support of sustainability through
working bees, gardening programs, grant
applications and clear communication.
Improve community understanding of how
students utilise technology to become
informed global citizens.

Reporting Mechanisms – Reporting
mechanisms are reviewed and enhanced in
response to community feedback.

Kids Matter Component 3 – Educators
work in partnership with parents, carers
and community organisations in ways that
support children’s mental health and
wellbeing. 

Evaluation Plan

The following qualitative and quantitative
data sources will be used for evaluation:

 • Attendance at parent workshops, open
days, working bees and volunteer
programs

 • Community and learner survey

Practices and Products

Practices

Educators communicate with the wider
community about the use of evidence
based teaching and assessment practices.
Educators report learner progress in parent
friendly methods in a timely manner. 

Children engage in meaningful
conversation with parents and carers about
their learning.

School leaders as evaluators communicate
with the wider school community about
current initiatives as well as learner
progress and achievement. 

Parents are active participants in their
children's learning. They support current
initiatives and the learning of all children. 

All community stakeholders encouraged to
support the school in fostering informed
global citizens with a focus on
sustainability. 

Products

Learners and parents understand the
assessment and progress approaches
that benefit learning. 

Active community involvement supports the
school's initiatives.

Clear reporting mechanisms developed in
consultation with all stakeholders.

Educators will understand the factors that
can affect children’s social and emotional
learning and mental health and will
demonstrate warm, responsive and
respectful relationships with all learners.
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Strategic Direction 1: Cohesive Community

Processes

responses

 • P&C Feedback

 • Tell them From Me (TTFM) surveys
–Student, teacher & parents

 • Feedback from Community Partner
Interviews

In addition, staff will utilise the School
Excellence Framework v2 to assess their
practices against the Framework in the
Learning and Leading Domains under the
elements of:

 • Learning Culture

 • Wellbeing

 • Assessment 

 • Reporting  

 • School Resources

 • Management Practices and Processes

Printed on: 5 April, 2018Page 6 of 10 South Coogee Public School 3703 (2018-2020)



Strategic Direction 2: Assessment Capable Visible Learners

Purpose

Developing assessment capable visible
learners who are resilient, creative and
critical thinkers and who can effectively
communicate and collaborate.

Improvement Measures

Increase the proportion of learners
achieving higher than expected growth in
Literacy. 

Increase the proportion of learners
achieving higher than expected growth in
Numeracy.. 

Increase the proportion of learners who are
resilient and socially engaged in school
life. 

Effectively identify learner progress and
next steps.

People

Students

Learners will:

 • Use Learning Intentions to determine –
Where am I going?

 • Develop self–assessment skills in
reference to Success Criteria to
determine – How am I doing?

 • Understand how to use learning
progressions to determine – What are
my next steps?

 • Provide effective feedback to self and
others using the Feedback Model.

 • Engage with the Learning Pit and the
Learning Process to move from surface
to deep learning.

 • Understand and regulate their emotions
in a safe and secure learning
environment. 

Staff

Educators adopt evidence based practices
to actively include students in learning
conversations and self/peer assessment
opportunities. They effectively implement
Hattie & Timperley’s Feedback Model in the
classroom to bridge gaps in student
learning.

Educators will engage in
evidence–gathering practices through the
Visible Learning Impact Cycle.

Educators have a deep understanding of
the Literacy and Numeracy progressions
and use them with learners.

Educators will have an understanding of
the learner process to move with

Processes

Progressions in Literacy – A structured
program to build knowledge and
understanding of the Literacy Progression
so that students can identify their next
steps in learning. 

Progressions in Numeracy – A structured
program to build knowledge and
understanding of the Numeracy
Progression so that students can identify
their next steps in learning. 

Student Assessment and Feedback –
Plan and structure deliberate opportunities
where educators share assessment
information with students and explicitly
teach them how interpret and use it to
self–assess, peer–assess and provide
instructional feedback. 

Learner Process and SOLO Taxonomy –
Students engage with the learner process,
SCPS Learner Qualities, the Learning Pit
and SOLO Taxonomy to move with
surface, deep and transfer learning.
Students utilise technological tools to to
engage with the learner process to develop
their creative, critical thinking, collaborative
and communication skills. 

Kids Matter Component 4 – Learners
are able to experience, regulate and
express emotions; form close and secure
relationships; and explore the environment
and learn. 

Evaluation Plan

The following qualitative and quantitative
data sources will be used for evaluation:

 • VL Impact Cycle

 • Learner interviews

Practices and Products

Practices

Educators use evidence and research to
plan and meet learning needs, ensuring
there are clear, well–understood learning
intentions and success criteria. They create
a safe classroom culture for effective
feedback where mistakes are valued as
learning opportunities. They support
learners to understand what progress looks
like, as well as how to accurately self
assess and give peer feedback.

Students are active participants in their
learning through regular use of self– and
peer assessment strategies, use of learning
progressions to inform next steps and
being able to seek, give, receive and act
upon feedback.

Parents discuss learning with their children
and ask for their reflections on lessons
using the language of assessment
capability. This shared language of learning
is developed across the community.

The leadership team uses collaborative
structures for teacher development to
further build a culture of explicit
evidence–based teaching and ongoing
improvement so that every student makes
measurable learning progress and gaps in
student achievement are minimised.

Products

A shared learning environment where goals
and progress towards them and next steps
are made explicit to both educators and
learners.

A whole school approach to teaching and
learning that ensures the most effective
evidence–based practices are used to
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Strategic Direction 2: Assessment Capable Visible Learners

People

surface, deep and transfer learning.

Educators understand the impact of mental
health difficulties on learners' engagement
with school and the learner process.  

Leaders

The Leadership team actively promotes
and participates in teacher learning and
development to build self and collective
teacher efficacy in the domains of the
Visible Learning strands and learning
progressions in Literacy and Numeracy.

Parents/Carers

Parents understand the elements of
assessment capable visible learners in the
school, their benefits for learning and how
to use this information to support their
children’s learning at home.

Processes

 • Work samples

 • Teacher/Learner conference registers

 • Learning journals

 • Tell them From Me (TTFM) surveys
–Student, teacher & parents

 • NAPLAN data

 • PLAN Data

 • Internal school effect size data
(Standardised assessments)

 • Literacy and Numeracy Progressions

 • Teacher Feedback survey

 • Mindframe survey

In addition, staff will utilise the School
Excellence Framework v2 to assess their
practices against the Framework in the
Learning, Teaching and Leading Domains
under the elements of:

 • Wellbeing

 • Curriculum

 • Assessment 

 • Reporting  

 • Student Performance Measures

 • Effective Classroom Practice

 • Data Skills and Use

 • School Resources

Practices and Products

optimise learner progress.

Positive, respectful relationships are
evident and widespread among learners
and staff and promote wellbeing to ensure
optimum conditions for learning across the
whole school.
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Strategic Direction 3: Educators as Evaluators

Purpose

Building individual and collective
capabilities through a positive collegial
culture to develop passionate and inspired
evaluators of learning.

Improvement Measures

All school staff will engage with
professional learning and the Performance
and Development framework to enhance
pedagogy and practise, affect self &
collective efficacy to highly impact their own
learning and that of learners in their care.

All educators and leaders will demonstrate
data literacy skills to evaluate and monitor
their impact on students learning and
inform future directions. 

Increase the proportion of educators who
view themselves as evaluators, change
agents, learning experts, and seekers of
feedback.

People

Staff

Educators see learners' progress as
feedback to themselves and act on the
belief that their fundamental task is to
evaluate and maximise the effect of their
teaching on learning. 

Educators regularly engage in professional
dialogue with colleagues to challenge and
improve their self and collective teacher
efficacy. 

Students

Learners develop self assessment skills to
reflect on their learning progress using the
questions: where am I going, how am I
going, what are my next steps?

Learners have the opportunity to engage
with feedback to self, peer and educators.

Leaders

Leaders see learners' progress as
feedback on the quality of their leadership.
School executive and aspiring leaders
implement a coordinated, whole school
approach to the collection, analysis and
response to all learner progress and
achievement data. 

Parents/Carers

Parents and carers understand the
assessment approaches in the school, their
benefits for learning and how to use
information to support their children's
learning. 

Processes

Numeracy Progression and Data
Analysis – Unpack Numeracy Progression
through Teacher Professional Learning to
provide next steps for learning. Analyse
multiple data sources using effect size to
evaluate the effectiveness of teaching. 

Educators engage with the Visible
Learning Impact Cycle to utilise a range
of evidence–gathering tools to identify
Assessment Capable Learners and their
own impact on learning and achievement.

Performance and Development
Framework – Educators set goals which
support the school's current initiatives and
their own personal learning goals. They
engage in professional learning, observe
colleagues and have professional dialogue
to achieve the goals they have set in line
with Australian Professional Standards for
Teachers .  

Learner Process and SOLO Taxonomy –
Develop teaching and learning programs
using SOLO taxonomy to engage the
'Model of Learning' – surface, deep and
transfer of learning that includes Skill, Will
& Thrill.

Literacy Progressions and Data
Analysis – Unpack Literacy Progression
through Teacher Professional Learning to
provide next steps for learning. Analyse
multiple data sources using effect size to
evaluate the effectiveness of teaching. 

Evaluation Plan

The following qualitative and quantitative
data sources will be used for evaluation:

 • Learner interviews

Practices and Products

Practices

The data–literate educators apply a full
range of assessment strategies (as, of and
for learning) in Literacy and Numeracy to
monitor student progress, evaluate their
impact and inform practice. Educators will
implement the learning process to move
learners through the 'Model of Learning'. 

Educators have a good understanding of
the science of how to learn, the research
around which strategies are most effective
and the different phases of learning. With
this knowledge educators make more
deliberate and evidence informed choices
about learning.

Learners access their own assessment
information to assess where they are in
their learning and determine their next
steps. They will be able to articulate where
they are in the learning process. 

Parents access assessment data for their
children and actively engage in dialogue
about their children's learning at home.

Products

A consistent, school–wide approach to
assessment is used to monitor, plan, inform
future directions and maximise learning in
Literacy and Numeracy. 

Flexible and responsive formative
assessment practices are integrated into
teaching practice in every classroom to
maximise learner progress. 

Self and collective teacher efficacy is
enhanced through collaborative and
reflective practice, targeted professional
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Strategic Direction 3: Educators as Evaluators

Processes

 • Work samples

 • Teacher/Learner conference registers

 • Tell them From Me (TTFM) surveys
–Student, teacher & parents

 • NAPLAN data

 • PLAN Data

 • Internal school effect size data
(Standardised assessments)

 • Literacy and Numeracy Progressions

 • Teacher Feedback survey

 • Mindframe survey

 • PDP completion rates

In addition, staff will utilise the School
Excellence Framework v2 to assess their
practices against the Framework in the
Learning, Teaching and Leading Domains
under the elements of:

 • Curriculum

 • Assessment 

 • Reporting  

 • Student Performance Measures

 • Effective Classroom Practice

 • Data Skills and Use

 • Professional Standards

 • Learning and Development

 • Educational Leadership

 • School Planning, Implementation and
reporting

Practices and Products

development and planning processes. 
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