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School background 2018–2020

School vision statement School context School planning process

At Woolbrook School, we believe that every student should
have the opportunity to achieve their personal best through
engaged, active learning in a safe, respectful and
supportive school.

Woolbrook Public School is located in the village of
Woolbrook in the southern New England Tablelands.  The
school has an anticipated enrolment of 13 children in
2018— a combination of town and  surrounding rural
properties.   In 2018, it is expected that there will be
enrolments in all years.  Staff includes a full–time teaching
principal, a release from face–to–face teacher, a school
administrative manager, a classroom assistant, a cleaner
and general assistant.  The school benefits greatly from
involved parents and a supportive community. There is an
operational Parents and Citizens Association, where
meetings attract a good attendance. There is a strong and
relentless focus on literacy and numeracy, with flexible
groupings and differentiated curriculum utilised to optimise
the learning of students across all stages.  Technology is
an integral part of each day’s learning, seamlessly
supporting the teaching of all Key Learning Areas.    As an
Early Action for Success school, an instructional leader has
been appointed,  additional resources allocated and
professional learning provided that enable the school to
provide tiered interventions that focus on Literacy and
Numeracy outcomes for all students in Kindergarten to
Year Three.

This plan is the result of consultation between the students,
staff and the community.

Our strategic directions have been created from multiple
data sources and developed by staff, parents and students.

In 2017 a comprehensive process was undertaken across
the school to review current practices and collect evidence,
including student results, attendance and behaviour, along
with survey data from staff, students and parents.  From
this the school’s strengths and areas for development were
identified and resulted in the following two key strategic
directions being identified as the basis for school
development.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence in  teaching

STRATEGIC
DIRECTION 2

Critical and confident learners

Purpose:

To build teacher capacity to deliver consistent, high standard educational practices to
students. We aim to achieve a school culture in which staff members take responsibility for
their own learning, being lead learners striving for innovation and improvement in teaching
pedagogy to maximise outcomes in a broad range of curricula.

Purpose:

To create an engaging learning environment underpinned by high expectations and
differentiated curricula to inspire all learners to become confident, creative and critical
individuals who are empowered to contribute to a civil society. Student centred learning will
nurture and challenge students to achieve their full potential.
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Strategic Direction 1: Excellence in  teaching

Purpose

To build teacher capacity to deliver
consistent, high standard educational
practices to students. We aim to achieve a
school culture in which staff members take
responsibility for their own learning, being
lead learners striving for innovation and
improvement in teaching pedagogy to
maximise outcomes in a broad range of
curricula.

Improvement Measures

Positive results from effective collaboration,
evidenced by consistent practice, high level
professional conversation and regular
evaluation of teaching programs.

 

Increased understanding by teachers of
how to  analyse data, leading to more
accurate plotting of student progress along
the Literacy and Numeracy progressions.

People

Staff

:will build their capabilities to develop,
deliver and assess quality educational
programs, by having a program of
personalised professional learning.

 

 

Students

: engage and actively participate in  a
variety of curricula and extra–curricular
programs to achieve learning outcomes.

Parents/Carers

: participate in meetings to actively engage
with their child’s learning.

Community Partners

: participate in professional learning
through collaboration with the Wild Rivers
Alliance to deepen teacher knowledge.

Processes

 • Participate in high quality professional
learning in Literacy and Numeracy
teaching practices based on evidence
based research, delivered by our
Instructional Leader in the collaborative
learning environment of The Wild Rivers
Alliance.

 •

 • Implement consistent and regular
practices for recording and analysing
students' learning achievements to
inform teachers' planning for
individualised student learning.

Evaluation Plan

Regular meetings with teachers to discuss
professional learning and provide feedback
from classroom observations and program
monitoring as documented in staff meeting
minutes will show evidence of a change in
teacher practice.

An analysis of school based and external
assessment data will be used to
demonstrate student achievement.

Practices and Products

Practices

Continuous collaboration and
participation in professional
learning supports research informed  
teaching approaches to literacy and
numeracy.

Teachers use data to inform and
differentiate teaching by tracking student
progress against the Literacy and
Numeracy progressions.

Products

Teachers applying deep knowledge of
Literacy and Numeracy teaching
practices as evidenced in their 
differentiated teaching program content
to meet individual learning needs.

Systematic collection and analysis of
data will identify learning needs.
Adjustments are made to teaching and
learning programs allowing lesson delivery
at the child's point of need.
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Strategic Direction 2: Critical and confident learners

Purpose

To create an engaging learning
environment underpinned by high
expectations and differentiated curricula to
inspire all learners to become confident,
creative and critical individuals who are
empowered to contribute to a civil society.
Student centred learning will nurture and
challenge students to achieve their full
potential.

Improvement Measures

Increased percentage of students
displaying confidence and resilience,
resulting in an increase in student numbers
attaining positive school awards and a
decrease in negative incidents.

All students will demonstrate an
improvement in creative and critical
thinking skills.

High percentage of parents
attending workshops.

People

Students

:  levels of achievement will be improved
through the development of engaging,
differentiated teaching and learning
designed to meet the needs of all
individuals. Students will reflect on their
own learning and be involved in the
conversation with teachers on ‘learning
intentions,’ to self direct their learning.

Staff

:  establish the necessary learning
culture to promote self directed student
learning.

Leaders

: will deliver Maths workshops to
parents/carers to increase their
understanding of the new syllabus.

Parents/Carers

: will engage in a collaborative learning
community by working together with
teachers to gain an increased
understanding of and involvement in school
programs.

Processes

 • Continue to implement a whole school
approach to student wellbeing in which
students can connect, succeed and
thrive.

 • Provide Creative and Critical Thinking
and Project Based
Learning opportunities allowing
students to articulate their learning and
understand what they need to learn next
to enable continuous improvement.

        Participation of parents in
Mathematics workshops delivered by our
Instructional Leader.

Evaluation Plan

Student behaviour data analysed.

Students will articulate their learning 
through  interviews, that is, student voice,
supported by photos.

Parent feedback to assess the
effectiveness of workshops.

Practices and Products

Practices

PBL and Kids Matter programs are
embedded into school culture promoting
student well–being. Students are rewarded
for their efforts, leading to improved student
behaviour, resilience and self–esteem.

 Project Based Learning is evident across
all Key Learning Areas with collaborative
student/teacher feedback conversations
developing students' understanding of self
assessment as a self–regulated learner.

The Instructional Leader will run
Mathematics workshops for parents.

Products

A decrease in the number of Incidents of
negative behaviour being recorded.

Students'  work evidences improvement in
their capacity to use creative and critical
thinking.

Parent Mathematics Workshops will
provide parents with knowledge to support
their child’s learning.
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